
NMRT Board Member Planning Report 
 

1. Office Name: President 

 

2. Office Term: 2009-2010 

 

3. How do you plan to help committees address the four NMRT goals? 

 

1. To structure formal opportunities for involvement and/or training for professional 

association committee experiences on the national, state, and local levels; 

 

I have appointed members to committees to serve as chairs and committee members for 

the coming year. I hope those appointments ensure the committees continue to foster 

active involvement in the round table with activities including discussions and 

programming. I worked with the Outreach Director to revise the charge and duties of the 

Liaison Coordination & Support committee. I hope that in this first year those revisions 

allow the committee and membership to have a better experience creating liaison 

opportunities with other units in the Association and profession. During my president-

elect year I was interested in other ways NMRT can collaborate and be involved beyond 

the round table, with other round tables, divisions, and associations of interest to 

members. I would also like to work with the Round Table Coordinating Assembly and 

other ALA committees to remind them NMRT members are an essential audience for 

their activities. 

 

2. To provide a wide variety of programs to assist, encourage, and educate people who are 

new to the profession; 

 

I am moving forward with supporting initiatives related to online and virtual activities 

that complements conference activities. Our liaison program under its revised charge 

should provide opportunities for the round table to connect to the Association and other 

units beyond ALA. During my president-elect year, I worked with the President to 

evaluate meetings and programs planned for the Annual conference to enhance those 

events for greater member participation. As ALA will operate with a shorter conference 

schedule, I plan to revise the schedule of NMRT events during the Midwinter Meeting 

and Annual Conference. One of these events is a reconceptualization of our membership 

meeting, all committee meeting, and information session. I also think we need to consider 

what initiatives and activities are ongoing and in development by Human Resources 

Development and Recruitment (HRDR), the unit NMRT falls under at ALA. There may 

be activities HRDR has in place or is planning we could more directly partner with or 

advertise to the membership. NMRT was approached to co-sponsor in a program 

accepted by ACRL for ALA 2010 “to discuss 10 things that new academic librarians can 

do to make their first year of work as successful and productive as possible, both for 

themselves and their employers.” We have agreed to co-sponsor this program. 

 

3. To offer a variety of leadership training and opportunities to help those approaching the 

end of their NMRT eligibility to make the transition to future positions in the Association 



and the profession; 

 

My new role as a member of the ALA Executive Board (2009-2012) provides me with 

the opportunity to have conversations more broadly across the Association related to our 

members. I hope that during my entire tenure as a member of that Board allows me to 

advocate for greater participation in the Association for our members, as well as educate 

NMRT members on opportunities in the Association. 

 

The Networking Director will serve as liaison to ALA’s Training, Orientation, 

Leadership and Development (TOLD) committee. I would like to work with her and the 

committee to make a stronger connection between our members and TOLD’s initiatives. 

 

Beginning with the class of 2010, NMRT will provide sponsorship for the ALA 

Emerging Leaders (EL) program by giving an NMRT membership to each program 

participant, as well as including EL participants in all NMRT sponsored events. NMRT 

continues to select and sponsor one member in the program. 

 

The Fundraising Coordinator position has been filled for 2009-2011. For this 

appointment period, the Fundraising Coordinator will better define the position and 

improve the handbook entry so candidates can be recruited to run for election beginning 

2011-2012. Building on the work of the Alumni Relations Task Force, the Fundraising 

Coordinator will help us develop relationships with donors and vendor sponsors, as well 

as develop connections with alumni members and what opportunities we can offer this 

growing portion of our membership. 

 

4. To develop and implement ongoing programs for library school students that encourages 

professional involvement and networking. 

 

As mentioned in #2, NMRT is moving forward with initiatives related to online and 

virtual activities that complement conference activities. ALA Connect has the potential to 

support some of this activity. In addition, I plan to support the work of NMRT’s 

committees focused on library student participation and success. SASCO, SCOTYA, and 

the Student Reception committees reach out to library school students with opportunities 

for mentoring, to welcome them to the association at Annual conference, and recognize 

their chapter efforts with an award that includes a travel stipend. I hope to work with 

ALA’s Chapter Relations Office (CRO) to improve our outreach efforts to students at 

ALA-accredited programs/schools. I appointed a liaison from CRO to serves as an ex-

officio on SASCO to strengthen our relationship with the Office. 

 

4. How do you plan to create a positive committee experience? What type of support do you 

plan to provide to chairs and committee members, and how often do you plan to provide 

such support? 

 

I held the Board Orientation and Committee Chair Orientations online using Opal software 

hosted by ALA. This is the first time the orientation sessions were presented online. I hope this 

provided a greater opportunity for participation that was lacking when the orientation was held at 



the Annual Conference. As supervising board member for Annual Program, Governance, and the 

Budget Task Force, I plan to work closely with the chairs and provide support as needed. I will 

help these and all committees by being responsive and providing the information and resources 

they need so we can all be successful. I will strive to be clear about my goals for all committees. 

I will also try not to get in the way of the committee’s work. The committee chairs and 

supervising board members are in place to facilitate most of this support, but if something falls 

through the cracks I am available to help get things moving again. I can also provide input if 

asked, or make a committee aware of any information I gain through other association activities.  

The work of all NMRT committees is a process and the experience should also be fun.  

 

5. What future directions do you see your office or NMRT needing to take this year or the 

following year? What kind of strategies do you envision for addressing projects that affect 

committees outside of your supervision? 

 

I think we need to monitor how some of the changes we have made to our committees (Liaison 

Coordination & Support, Electronic Journal, Member Relations disbanded, and Annual Program 

online) and meeting structure (Membership, Committee, and Information Session) work out. 

 

I have charged a Budget Task Force to look closely at our budget and revenue streams. We need 

to get a good sense of where we are spending our funds and where that revenue comes from. 

Based on the task force’s recommendations, I hope we can make adjustments to the budget that 

might allow us to do more for our members. 

 

I would like to continue working with our ALA Liaison and the ALA Director for Membership 

Development to explore other collaborative opportunities that support the round table 

membership and association. 

 

The online orientation should be improved. I want to work with ALA to identify ways to 

improve the experience and minimize the software issues some users experienced. Overall I am 

very happy with the orientation I designed for this first year. Feedback on ways to increase the 

participation of chairs and board members as well as the content presented will be helpful to the 

President-Elect. 

 

6. Date of report: August 17, 2009 

 

7. Submitted by: Courtney L Young, cly11@psu.edu 

 


