
 

NMRT Board Member Planning Report  

 

1. Office Name: Member Services Director  

 

2. Office Term (Date: Ex. 2005-2006): 2007-2009  

 

3. How do you plan to help committees address the four NMRT goals? (If it does not apply, put N/A.)  

 

Provide open lines of communication and act as a facilitator when the committees need further resources to 

complete their objectives 

 

4. How do you plan to create a positive committee experience? What type of support do you plan to provide 

to chairs and committee members, and how often do you plan to provide such support?  

 

I provide a weekly office hour for NMRT business and committee work. I write monthly updates that I send 

to the committee chairs, and I make myself as accessible as possible through e-mail, telephone, IM, and other 

communication methods so that the committee chairs and members may contact me any time they need to. 

 

5. What future directions do you see your office or NMRT needing to take this year or the following year? 

What kind of strategies do you envision for addressing projects that affect committees outside of your 

supervision?  

 

I have two projects this year beyond the normal tasks of the office. The first was to organize a sub group to 

write the NMRT recommendations to the ALA TFOEMP. This task was completed in mid August.  

 

The second project is to work with some of the current and past chairs of the resume review committee to 

define what is needed and how the e-mail service could expand to serve all of ALA.  

 

On working with other committees I envision working through the conduit of the committee's supervising 



board member and chair, and making sure to have a transparent process with open lines of communication to 

all constituents. 

 

6. Date of report: 9/12/2008  

 

7. Submitted by: Dawn Lowe-Wincentsen  

 


