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Collections	Assessment
 What is it?
 Why do you do it?
 How do you do it?
 What do you get?
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What	is	Collections	Assessment?
 Systematic and purposeful information gathering
 Systematic

 Having, showing, or involving a system,  method, or plan

 Purposeful
 Goal: the result or achievement toward which effort is directed 
 Outcome: a final product or end result 

 Information
 Quantitative: describing or measuring quantity (how many of what)
 Qualitative: describing or measuring quality (how good)
 Other: about the project itself 
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Why	Do	Collections	Assessment?
 Because you want to … 
 Create and share collection‐level information

 PACSCL, BMRC

 Establish processing priorities
 Bancroft

 Understand unmet preservation needs
 Columbia, NYU, Smithsonian

 Manage physical collections
 Michigan
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First	Things	First:	Get	Organized
 Define the scope
 Unprocessed collections
 Collections meeting certain criteria
 All collections

 Identify the resources
 Who will do the work?
 What do they need to know?

 Assemble the documentation and test the tools
 Procedures manual (definitions, examples, checklists)
 Paper worksheets => relational database
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Next	Things	Next:	Get	to	Work
 Methodology
 open the boxes
 look at the stuff

 Activity
 count and assess the condition of the containers
 identify and assess the condition of the material
 evaluate arrangement (ease of use)
 evaluate description (existence and accessibility) 
 assess research value
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Collecting	Quantitative	Information
 Requires little or no judgment to determine
 How many? (extent)
 Of what? (types of materials, special formats)

 Questions
 Will every box be opened, or is sampling OK?
 How will extent be measured?
 Which types of content will be identified?
 How will it be categorized?
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Not‐So‐Secret	Weapon
 Checklists
 Types of containers
 Types of materials
 Collection surrogates
 Conservation issues
 Special formats
 Topics/Themes
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Collecting	Qualitative	Information
 Requires making some kind of judgment in order to 
 assign a rating (value) 
 along a numeric or descriptive continuum (scale)

 In a numeric continuum
 1 is the lowest or worst
 5 is the highest or best

 In a descriptive continuum 
 “poor” or “terrible” to “very good” or “excellent”
 “negligible” or “none” to “significant” or “very high”
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Not‐so‐Secret	Weapon
 Ratings Descriptions
 Condition

 physical condition of collection material 
 quality of the housing in which it is contained

 Physical Access (Arrangement)
 Intellectual Access (Description)
 Research Value
 Other Value
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The	Power	of	Collections	Assessment
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 Get your act together
 It feels good
 It makes you look good

 With your act together you can
 Pursue and protect strategic priorities
 Create opportunities for collaboration
 Make compelling appeals for new resources



Thank	you!

moconway@umich.edu


