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Story 1: Visitor (Smithsonian Commons Prototype)

http://www.si.edu/commons/prototype



Smithsonian Strategic PlanSmithsonian Strategic Plan
http://www.si.edu/about/

Four Grand ChallengesFour Grand Challenges

Smithsonian Secretary G. Wayne Clough
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Smithsonian Strategic PlanSmithsonian Strategic Plan

Four Grand Challenges
Strategy 

Schmatergy! We’ve 

1. Unlocking the Mysteries of 
the Universe

Four Grand Challengesseen strategy 
before!

the Universe

2. Understanding and 
Sustaining a Biodiverseg
Planet

3. Valuing World Cultures

4. Understanding the 
American ExperienceA Generic

Humbug



Smithsonian Strategic PlanSmithsonian Strategic Plan

Four Grand Challenges

1. Unlocking the Mysteries of 
the Universe

Four Grand Challenges
No! This is about 
solving big hairy 
problems “work the Universe

2. Understanding and 
Sustaining a Biodiverse

problems— “work 
that matters” 

(via @timoreilly)
// / / /

g
Planet

3. Valuing World Cultures

http://radar.oreilly.com/2009/01/work‐on‐stuff‐that‐
matters‐fir.html

4. Understanding the 
American Experience



cc



cc

This is big, audacious, 
important stuff. 

This is work!

This is relevance earnedThis is relevance earned 
through a job well done.



First order questionsFirst order questions

• Where is this work going to take place?Where is this work going to take place? 

• What kind of organization, infrastructure, 
platforms will be needed to support it?platforms will be needed to support it?

• What is the organizational change model? 
H ill h h ? Wh ill i l kHow will change happen? What will it look 
like? What will doing work look like?

• Who will be the innovators? The connectors? 
The drivers of change?



My workplaceMy workplace, 
like so many others,
is deeply conflicted

about these questionsabout these questions.



Thermocline
(a metaphor)

Stratified water temperatureStratified water temperature 
acts as a barrier



Thermocline

Knowledge communication

(a metaphor)

Knowledge, communication,
action models are different

Warm light water

Cold dense water



Thermocline

Knowledge communication

(a metaphor)

Knowledge, communication,
action models are different

Management

Practitioners
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Thermocline

Messages get distorted lost

(a metaphor)

Messages get distorted, lost



Thermocline IssuesThermocline Issues

The Web is a 
fundamentally newy

way of getting
things done

The Web is 

g

a bigger megaphone



Thermocline IssuesThermocline Issues

Focus on Catalyze innovation/Focus on 
innovation/
discovery

Catalyze innovation/
discovery

outside the institutiondiscovery 
inside the Institution

outside the institution

Joy’s Law: no matter 
who you are, most of 
the smartest people

work for someone else



ThermoclineThermocline

Fixation on Web 2 0Fixation on Web 2.0
and Social Media



ThermoclineThermocline

Build an ascendant brand
Make money, now

Build an ascendant brand
by

“doing work that matters”[ ] doing work that matters

Tim O’Reilly

“Once [the Smithsonian] has 
increased user base 100x or 
more, many other possibilities  y

http://radar.oreilly.com/2009/01/work‐on‐stuff‐that‐matters‐fir.html

, y p
open”

Carl Malamud
Public resource orgPublic.resource.org



ThermoclineThermocline

Institutions (?) built onInstitutions built on Institutions (?) built on
the model of 

social entrepreneurship:

Institutions built on
the model of

enduring wisdom* social entrepreneurship:

Think Big

enduring wisdom

We can move slowly Think Big,
Start Small
Move Fast

We can move slowly
because wisdom endures

Move Fast

*Via Peter Schwartz, GBN



ThermoclineThermocline

In exchange for publicMuseums are for In exchange for public
funds and public trust,

museums should

Museums are for…

museums should
do work
for societyfor society
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hero

In their own

Provide services
to passive audiences

In their own
epic journey
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Thermocline IssuesThermocline Issues

More in…
A dAnd…

http://www.slideshare.net/edsonm/
michael‐edson‐brown‐university‐
digital‐strategy‐thermocline

http://www.slideshare.net/edsonm/
michael edson prototyping themichael‐edson‐prototyping‐the‐
smithsonian‐commons



Web andWeb and
New Media 

Strategy



http://smithsonian‐webstrategy.wikispaces.com/



The strategy talks about an updated digital 
experience, a new learning model that helps 
people with their "lifelong learning journeys," 
and the creation of a Smithsonian Commons—
a new part of our digital presence dedicated to 
stimulating learning, creation, and innovation 
through open access to Smithsonian researchthrough open access to Smithsonian research, 
collections and communities.

http://smithsonian‐webstrategy.wikispaces.com/
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The strategy talks about an updated digital 
experience, a new learning model that helps 
people with their "lifelong learning journeys," 
and the creation of a Smithsonian Commons—
a new part of our digital presence dedicated to 
stimulating learning, creation, and innovation 
through open access to Smithsonian researchthrough open access to Smithsonian research, 
collections and communities.

Old Learning Model
New Learning Model

http://smithsonian‐webstrategy.wikispaces.com/



Balancing autonomy and control within the 
Smithsonian.rt of our digital presence 
dedicated to stimulating learning, creation, 
and innovation through open access to 
Smithsonian research, collections and 
communitiescommunities.

http://smithsonian‐webstrategy.wikispaces.com/



Balancing autonomy and control within the 
Smithsonian.rt of our digital presence 
dedicated to stimulating learning, creation, 
and innovation through open access to 
Smithsonian research, collections and 
communities

Innovation at the edges
A commons in the middlecommunities.A commons in the middle

http://smithsonian‐webstrategy.wikispaces.com/



…and the creation of a Smithsonian 
Commons—a new part of our digital presence 
dedicated to stimulating learning, creation, 
and innovation through open access to 
Smithsonian research, collections and 
communitiescommunities.

http://smithsonian‐webstrategy.wikispaces.com/



…and the creation of a Smithsonian 
Commons—a new part of our digital presence 
dedicated to stimulating learning, creation, 
and innovation through open access to 
Smithsonian research, collections and 
communitiescommunities.

http://smithsonian‐webstrategy.wikispaces.com/



What is a Commons?What is a Commons?



What is a Commons?What is a Commons?



What is a Commons?What is a Commons?

A set of resources maintained in the public 
sphere for the use and benefit of everyonesphere for the use and benefit of everyone
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What is a Commons?What is a Commons?

Unnecessarily restricted content is like a 
virus that spreads through the internet, p g ,
making the intellectual property 
provenance of each generation of newprovenance of each generation of new 
ideas less and less clear.

(from Imagining a Smithsonian Commons)
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What is a Commons?What is a Commons?

An organized workshop where raw materials can beAn organized workshop where raw materials can be 
found and assembled into new things.



What is a Commons?What is a Commons?

Imagining a Smithsonian Commons
• http://www.slideshare.net/edsonm/cil‐2009‐michael‐edson‐text‐versionp // / /

Museum Commons: A professional interaction
http://www.slideshare.net/edsonm/museum‐commons‐a‐professional‐
interaction‐museums‐and‐the‐web‐2010‐michael‐edson‐and‐rich‐cherryinteraction museums and the web 2010 michael edson and rich cherry



What is a Commons?What is a Commons?

Imagining a Smithsonian Commons
• http://www.slideshare.net/edsonm/cil‐2009‐michael‐edson‐text‐versionp // / /

What is a Commons?

Museum Commons: A professional interaction
http://www.slideshare.net/edsonm/museum‐commons‐a‐professional‐
interaction‐museums‐and‐the‐web‐2010‐michael‐edson‐and‐rich‐cherryinteraction museums and the web 2010 michael edson and rich cherry

A 15‐minute talk at the Walker Art Center
Text/footnotes: http://www.slideshare.net/edsonm/m‐4402558

Video (starts at minute 12): 
http://channel.walkerart.org/play/opening‐the‐field/

Updated 6/21/2010





How do we talk about this?



How do we talk about this?

What does this mean for 
staff and users?



How do we talk about this?

What does this mean for 
staff and users?

A lot of new ideas for sr. 
decision makers to unpack



Huh?



Huh?



http://smithsonianhttp://smithsonian‐
webstrategy.wikispaces.com 





The Smithsonian Commons Will…

http://smithsonian‐webstrategy.wikispaces.com/Experience+Brief+‐+Addendum+‐+The+Smithsonian+Commons+Will



Conceptual Development: “Low Rez” Wireframes



Conceptual Development: Paper Prototypes





“E i B i f”“Experience Brief”

http://smithsonian‐
webstrategy.wikispaces.com/Smithsonian+Commgy p /
ons+Prototype



Outlines four stories 

Museum Visitor
4th Grade Teacher4th Grade Teacher

Millennial
Enthusiast / Citizen ScientistEnthusiast / Citizen Scientist



Smithsonian Commons PrototypeSmithsonian Commons Prototype

Commons/Strategy Hypothesis 1Commons/Strategy Hypothesis 1
If we encourage reuse of our materials we can 
catalyze amazing discovery/ innovation/catalyze amazing discovery/ innovation/ 
creativity

Commons/Strategy Hypothesis 2Commons/Strategy Hypothesis 2
We have some amazing stuff that’s isolated on 
deep content pages: if we can do thedeep content pages: if we can do the 
aggregation and curation in a web 2.0 
platform we will have something remarkableplatform we will have something remarkable 
to show



Hirshhorn onlineHirshhorn online 
catalog page



Found on Flickr!



People can’t stop 
taking pictures 

and “connecting”



We are one part 
of people’s 

heroic journey



Prototype 
depiction of 

same sculpture



Crab Nebula on 
SmithsonianSmithsonian 

Astro. 
Observatory site



Found via Google 
detective work: 

“Tom’sTom s 
Astronomy Blog”



Commons 
prototype “Spaceprototype  Space 

& Time with 
Tom”



Found: Google 

link from 
http://googlemapsmania.blogspot.com/2009/
01/out‐of‐this‐world‐google‐maps.html

Sky mashup of 
the Crab Nebula



Our rendition ofOur rendition of 
the mashup



Smithsonian 
content can 
provide a realprovide a real 
360‐degree 
portrait



Theodore 
Roosevelt audioRoosevelt audio 

sings!!!



Asset ResearchAsset Research

Commons/Strategy Hypothesis 1Commons/Strategy Hypothesis 1
If we encourage reuse of our materials we can 
catalyze amazing discovery/ innovation/catalyze amazing discovery/ innovation/ 
creativity

Commons/Strategy Hypothesis 2Commons/Strategy Hypothesis 2
We have some amazing stuff that’s isolated on 
deep content pages: if we can do thedeep content pages: if we can do the 
aggregation and curation in a web 2.0 
platform we will have something remarkableplatform we will have something remarkable 
to show



The Attributes of the Smithsonian Commons



12 characteristics of a commons

What is a Commons?

A 15‐minute talk at the Walker Art Center
Text/footnotes: http://www.slideshare.net/edsonm/m‐4402558/
Video (starts at minute 12): 
http://channel.walkerart.org/play/opening‐the‐field/

Updated 6/21/2010



12 characteristics of a commons

Federated 

Designed for users

Bulk Download

Machine ReadableDesigned for users

Findable

Shareable

Machine Readable

High Resolution

Collaboration w/o controlShareable

Reusable

Free

Collaboration w/o control

Network effects

Public DomainFree Public Domain



12 dimensions of a commons

… and a 13th?

TRUST
Are you going to be there tomorrow? Forever?Are you going to be there tomorrow? Forever?

Will you play fair?

Will you be selfless, and help me be successful?

If I invest resources working with your commons, 
will some other commons take your place?



The prototype…

A t i th li th t h lArt is the lie that helps us
tell the truthtell the truth

Pablo PicassoPablo Picasso



Smithsonian Commons Prototype

htt // i d /http://www.si.edu/commons



Thanks!!!

Michael Edson
Director, Web and New Media Strategy
Smithsonian Institution, Office of the CIO,

edsonm@si.edu | @mpedson


