
AMERICAN LIBRARY ASSOCIATION / a 
| Exeoutive Board Meeting 

| | etd Eastman, Hot ‘ietase: i 
April 23, 1923. 1:00. p.m, 

oe 

, A meeting of the Executive Board was held in the Hotel Eastman, 
Hot Springs, Arkansas, Monday, April 23, 1923, at 1300 p.m. . 

Present: President Utley, Misses Countryman, Ideson~and 

Rathbone, and Messrs. Godard, Hadley, Meyer, Roden, Tweedell and M. G. 
Wyer; als Mr. Milam, Secretary, and Mise Bogie, Assistant Secretary. 

Minutes: The minutes of the meetings held Deccabér 27. and 29, 
1922, were . approved. ¥ 

Corres ndence Votes: The Secretary read the following report 
of correspondence votes. (The dates given are those of the Secretary's 
letter to the Executive Board requesting the vote.) ) 

Temporary Chairman of Committee on the Fiftieth Anniversary# 
The Executive Board, by correspondence, February 21, 1923 

VOTED: Thet the President and Secretary be 
authorized to appoint a temporary chair- 
man of the Committee on the Fiftieth Anni- 
sib of the A.L.A. 

Leave of Absence for Miss Bogle; The Executive Board, by 

correspondence, March 22, 1923 . 

“4 

VOTED: That the Executive Board of the Ameri- 
can Library Association grant Sareh C. N. 
Bogle, Assistant Secretary, a leave of ab. 
gence for three months, without pay, to 
organize and conduct a summer library school 

in Paris and to make certain investigations 

‘concerning the need for library training; 

this to be done under the supervision and at 

the expense of the American Commi ttee for Devas— 

tated France. 

  

~ . Election: 

VOTED; That the election be held on Wednesday, 

April 25, from twelve to. three and from five 

to six. 

. Resolutions Co tee: The following members were appointed; 

Walter L. Brown,PBarl 1. Field and W. &. Henry.  



. Exeoutive Board _ 
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Finance Committee: ‘Chairman Roden presented the. report as..printed 
in the Annual Reports, page 51. : ee dae 3 

‘VOTED: That the Report and the audits ‘by certified 
public eccountants be adopted. 

Money for Russian Librarians; The Secretary reported that $110.30 
had been received since December Board meeting and that it had all been 
forwarded to the American Relief Administration by the Treasurer. 

VOTED: That the action of the Treaeurer be approved 
and that the Treasurer be instructed to forward 
any additional sums received for this purpose. 

Transfer of Library War Service Activities: Mr. Meyer reported 
that he and the Secretary had had a conference with the new Director 
of the Veterans! Bureau, General Hines, in which Ganeral Hines promis-. 
ed a detailed investigation of the library service. He expressed the 
belief that the present Director is open-minded and will be fair to 

’ 

the library service. 

- Miss Bogle reported briefly on the investigation of the need for 
book service to ex-service men-in institutions not served by the Govera- 
ment. She stated that library commissions and state prisons had been 
circularized and that 91 institutions reporting from 45 states indicated 

a total of 10,500 ex-service men in the institutions. After the infor- 

mation was obtained from the prisons the commissions were circularized 
again and Miss Carey was engaged to survey typical county jails. 

Appropriation for the Navy; Mr. Meyer explained that conditions 

which have prevailed during the last few years continue and that the Navy 
needs $6,000 for another year, especially for the salaries of two exper- 
ienced field representatives. : 

—_ 

VOTED: That $6,000 be paid from the A.L.A, War 
Funds to the Navy for use in maintaining li- — 

brary service forthe year 1923-24. 

Books for Europe: Referring to the appeal for books for Europe 

made by the Committee on Library Cooperation with other countries at 

the request of the Executive Board, the Secretary stated that theex- 

pense could for the present be paid from the miscellaneous item in the 

War Funds Budget. 

Laura Spelman Rockefeller Memorial appropriation: The President - 

having informed the Executive Board of the following resolution passed 

on April 7, 19283, by the Trustees of the Laura Spelman Rockefeller Memor- 

ial, nemely: oe | : 

  

‘RESOLVED, that the sum of $10,000 be, and it 
hereby is, appropriated to the American 

Library Association, to be used as a fund 

yee 
t  



on hah play Ark. 
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against which foreign libraries may nes 
draw in the purchase of American books 
and periodicals, under such reguletions- 

, as the Association may establish, 

and of his acceptance of this grant on behalf of the American Library 
Association, it was 

VOTED: That the action of the President in 
accepting this grant for the purpose 
specified be ratified. ; 

VOTED: That the action of the President in 
appointing a committee, to be known as ~ 
the Books for Europe Committee, to ednin-- 
ister the fund be also ratified. -— 

The President informed the Board that, penttig meth ratifica- 
tion, he had appointed as such Committee the following; H. M. Lydenberg, 
chairman, W. W. Bishop, J. T. Gerould and H. H. B. Meyer. 

It was also 

VOTED: That the sum of $10, 000, when received 
from the Laura Spelman Rockefeller Memorial 
by the American Library Association, be ap- 
propriated to the Books for Europe Committee 
for the purposes indicated in the vote of 
the Laura Spelman Rockefeller Memorial, pro- 
vided the Finance Committee approves. 

There was discussion of whether this should be brought to 
the attention of the Council. It was agreed that this is not a matter 
of policy but that Mr. Utley should report it to the Association, — 

ing perhaps a vote of thanks. 

‘ Miss Bogle's Salary: On the recommendation of the Secretary, 

it was red 3 z Mee 

VOTED: That Miss Bogle's salary be made $4,000 a 
-year effective Beptranst 1, 1923. 

Mies ‘Bo le as A.L.A. representative ie Europe: On the recom 

mendation of the ee ag it was : : oa 

VOTED: That Miss Bogle be authorized to represent 
““ the American Library Association as occasion~ 

. may offer during the time she is in Europe in - 

the summer of 1925 arid that ahe be requested 

to report to the Executive Board on the 

"American Library in Paris, the library work 

of the Americen Committee for Devastated France 

and on such other matters as are likely to be 

of interest to the Executive Board.  



Executive Board 
_ Hot Springs, Ark. | 

: April 25, 1923 
— i ~ \ 

Committee on’ Ethics of Librarianshi President Utley re- 
ported that there had been difficulty in Settiie people to serve:on 
the Ethics Committee, the appointment of which has been authorized at 
a previous meeting of the Executive Board. It was taken by consent 
that this matter be referred to the incoming President and Executive 
Board. 

Committee on Foreign Periodicals of the War Period: Attention 

was called to Mr. Lydeaherg's ee and it was 

VOTED: ans the Commi ttee be i cuharped. 

The nesting ad journed. 

Respectfully submitted © 

ae 

  

 



_ AMBRICAN LIBRARY ASSOCIATION _ 
EXECUTIVE BOARD MEETING — re 

Hotel Eastman, Hot Springs, Ark. 
April 24, 1925, 9:45 a.m. 

A meeting of the Executive Bos was held in the Hotel Eastman, 

Hot Springs, Arkangas, Tuesday, April 24, \o23, at 9:45 a.m. 

Present: President Utley, Misses Yde and Rathbone, and 

Messrs. Godard, Hadley, Meyer, Roden, Tweedell and M. G. Wyer; also Mr. 

Milam, Secretary, and Miss Bogle, Assistant Secretary. 
” 

ates Committee on Schemes of Library Service: 

VOTED: That the name of the Committee on Standardi- 
zation of Libraries be changed to Committee on | 

Schemes of Library Service. | ca 

Oro 

Committee on Committees: 

VOTED: That the statement of the "Functions of 

A.L.A. Committee," presented by the Committee 
on Committees’ be adopted, (Exhibit A). (See 
(Annual Reporte, 1922-23, pp. 20-24.) 

Ways and Means Committee. The report of the Ways and Means 

Committee (Exhibit B) was read. Dr. C. W. Andrews, Chairman, was in- 

yited in to take part in the discussion. The opinion of Chapman, Cutler 

_and Parker, dated April 21, 1923, was read, (Appendix C), ue 

Further Legal Opinion Desired. The Secretary was instructed 

to ask the attorney's opinion on the following question: Are we really 

incorporated under the laws of Massachusetts when we do not hold our 

annual meetings in that Commonwealth? : 

  

4 

Definition of the Status of Truet Funds referred to Council. 

VOTED: That the recommendation of the Ways and 

Means Committee concerning the defining of 

the status of trust funds be referred to the 

Council. | ee ‘ 

Statement about Organization of A.L.A. 

VOTED: That a statement of the organization of 

the Association be prepared by the Ways and 

‘Means Committee to be used with other state- 

ments about the American Library Association 

and its needs with the understanding that 

such statement is to be approved by the Exeou~ 

tive Board before being published and distributed.   
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oS tae r _. April 24, 1925 

ee a : oe 

War Funds in Endowment Fund. There was disouséion of the pos- 
sibility and advisability of putting some of the War Funds into an en- 
dowment,the income of which would be used for purposes germane to those 
for which the money was given. Wo action was taken. 

‘ 

Trust Company as Agent Trustees Endowment Fund. 

VOTED: That the Executive Board ask the Council 
to instruct the Executive Board to employ a 
trust company as agent of the Trustees of 

"the Endowment Fund. 4 

-- -- Audit by Certified Public Accountants. It was taken by con- 
sent that the Chairman of the Ways and Means Committee would ask the 
Council to instruct the Executive Board to cause the accounts of the 
Association, ineluding the Endowment Funds, to be audited annually by 
a Certified Public Accountant. 

Form of Bequest; 
  

VOTED: That the following form of bequest sug- 
gested by the attorneys be adopted: 

I hereby give, devise and bequeath to the _ 
American Library Association, a charitable 
and educational association organized under 
the laws of the Commonwealth of Massachusetts 

and the executive offices whereof are located 

in the City of Chicago, Illinois, the sum of - 

Perpetual Members. Dr. Andrews, in response to a request, 

suggested the possibility of creating a permanent membership which would 

enable friends of a (deceased) librarian to provide a contribution to 

the Endowment Fund which would keep the name of the (deceased) librarian 

on the’permanent roll of the Association. It was suggested that this 

- matter be passed on without recommendation to the Fiftieth Anniversary 

- Contmittee. nes - 

  

A.L.A. Representative at S.L.A. Meeting. 

- VOTED: That Ernest J. Reece be appointed the of- 

ficial representative of the American Li- — 

brary Association to the Special Libraries 

Association Conference in Atlantic City, 

April 23rd. 3 
a 

Hospital Libraries Committee, The recommendation of the 

‘Hospital Libraries Committee (Annual Reports, page 29) was brought to 

the attention of the Executive Board and it was agreed that the Secre- 

tary should notify the Committee that no action by the Board is neces- 

sary.   
 



; Executive Board 
__ Hot Springs, Ark.. 

April 24, 1928 

American Library Service. A letter of April i9th from Samuel - 
H. Ranck, commenting on the conflict in name of American Library Service 
(publishers) with the American Library Assaiation was read. No action 
was taken. _ > . 

American Legion Conference on American Flag. A letter of April 
5th from Garland W; Powell, National Americanism Commission of the 
American Legion, was read, and it was os. 

VOTED;:. That H. H. B. Meyer represent the American 
Library Association at a Flag Conference in 
Washington, June 14 and 15, called by the Na- 
tional Americanism Commission of the American 
Legion to decide upon rules and regulations 
governing the use of the American Flag. 

Chapter Affiliation. * communication of April isth (Exhibit 
D) from C. E. Wright of the Pennsylvania Library Association was read 
to the Board, and it was , . | - 

__ VOTED: -That the communication be referred to 
the Council Committee on Affiliation of 
State Chapters. 2 

Mr. Stockbridge and the A.L.A. -Criticism of the third para. 
graph in Frank Parker Stockbridge's introductory note to the Best 
Sellers in the January Bookman, page 650, was brught to the attention 
of the Executive Board, and it was. 

VOTED; That the Secretary write to Mr’ Stock 
bridge that in the opinion of the Executive 
Board it would be advisable for him jo dis- 
continue the use of the words "in co-opera- 
tion with the American Library Association," 
end suggesting that in the opinion of the 
Boerd it will not .be inappropriate for him 
to use, if he chooses, "in co-operation with 
American librarians," ~ - i 

&.L<A> Headquarters Building. The Secretary reported that be 
the Council on April 28rd, Voted, That the Executive Board be requested 
to submit a list of cities which in its opinion should be considered 
for selection for the location of an American Library Association Head- 
quarters Building and report such list to the Council of the Association 
at some session of this Conference, and that such list whén approved by 
the Council be submitted to the Association for a mail vote.   After much digaussion, it was 

~. 

VOTED: That the Secretary present to the Council - 

the names of the following cities: Boston, — 

Chicego, New York, Philedelphia, St. Louis, © 

Sey  



Executive Board _ 
: Hot Springs, Ark. - 

\ April-24, 1923 - 

Washington, as-being the names of cities 
where an American. Li ' Association . 
Headquarters building might appropriate- | 
ly be located, and that the Executive — 
Board recommends to the Council that no 
further action be taken on this question 
until sufficient funds have been accumu- 
lated to indicate that the erection of a 

‘Headquarters Building may become a possi- 
bility; and that when such vote is taken — 
the result shall be determined by an ab- 
‘solute majority vote of the members of the 
American Library Association and not by a 
mere majority of those voting. 

VOTED: That funds contributed for an A.L.A. 
Headquarters Building be kept separa 
from other funds. ; 

American Library in Paris. Mr.M. G. Wyer stated that in 

his opinion there was danger that the lerge projects formulated for 

the American Library in Paris, having to do especially with the ex- 

tension activities, might result in losing sight of one of the pur- 

poses which was in the minds of the founders, namely: that it should. 

serve as a Gemonstration of what American public libraries are. 

After some discussion, it was ee ae 
© : | 

VOTED: That Miss Bogle give consideration to 

this point and report when she returns 

from Paris on the advisability of sending 

a formal statement on the functions and 

purposes of the Americen Library in Paris 

to ite Board of Trustees. 

Meeting adjourned. 

’ 

Se Secretary 
Respectfully submitted ; i 
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Very truly yours, 

Bureau or Pusiic Personn 
ADMINISTRATION, 

W. F. Wittovucuey, Director. 

COMMITTEE ON COMMITTEES 

This committee was instructed to “this ‘year 

give special attention to the preparation of 

very brief statements about the duties of all 
committees (i.e.,.a short statement about each) | 

—these statements to be used in the Hand- 
book annually.” 

We find that considerable feist had already 

been done by the. previous committee, Par- 

ticularly had such statements been prepared 

and submitted in the report of the committee 

‘to the Swampscott conference in 1921. (See 
Annual Reports 1920-21; p. 25-35.) * 

We have therefore taken as a basis the 
statements above referred to, have referred 

ea¢h to the committee chairman concerned, 

and have asked for approval of the statement 

as expressing ptesent functions or for such 

addition or amendment as is necessary to 

make the statement true at the present time. 

For committees formed since that time and 

-for committees not represented in that report 

by such a statement, a’ brief statement’ of 
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tain’ tentative rules. for “the, cataloging of 

‘nabula of which descriptions have already 

published. The “tentative, rules” were 

d in the Bulletin. of the Association 

\ page A17, Nov. 1922) and’ in the 

s. They have elicited marked dis- 

‘sent from c&ctain members of the Committee, 

particularly Messrs. Hanson and Josephson. 

These tentative xules were sent to John Minto, 

secretary of the orresponding committee of 

the. Library Association, and it is understood 

that they are under cdpsideration by that com-: 

mittee. Up to the date\of writing this report, 

no word has come from\he British Commit- 

tee except an acknowledgent of the recep- 

tion of the copies sent. 

For the Committ 

Wma. W. BrsHop\ Chairman. 

CIVIL .SERVICE RELATIONS 

At the mid-winter meeting of the Council 

the chairman presented the proposal 
    

    

   

  

   
   
     

   

  

   

     

American Library Association, a study 

library personnel problems. It was y 

that the proposal be referred to the Com 

on Civil Service Relations and the Co mittee 

of Five on Library Service. (A.IZA. Bul- 

_letin, Jan. 1923, pp. 12-14). 

The proposal as already in pydnt has been 

further elaborated and the obj€cts to be ac- 

complished are stated in th attached letter 

from Dr. W. F. Willoughby, the director of 

the Institute for Governpfent Research. 

The Committee believés that the proposal is 

a most generous one, ghat the proposed study 

promises to render A large service to librar- 

janship and that tie offer should be accepted. 

The EO od that a new 

commrittee be gStablished. Such a committee 

should be apf once representative in. charac~ 

s ter in that gt should have representatives from 

such othgr committees as those on Library 

Service/and on Standardization, and should 

be made up of members.who could attend 

the Arequent: ‘meetings required properly to 

direct the study. Most such meetings would 

weed to be held in Washington (where. the 

he Committee which: approved for discussion -Bureau of Public Personnel Administrati 

“CIVIL: SERVICE RELATIONS, © sg 

   is logated’) and perhaps some in New Yori’ 
: G. F.. BowerMAN, Chairnfan, 

C.F. D. Bevpen, 
M. J. Fercuson, 

J. T. JENNINGS, , 

C. .B. Ropen, 
P. L. Winpsor 

See also Library Servic 

Five), Appendix, special 

(Committee of    
   

  

    

        

   

    

     

problems. to be made by the Bureau 

lic Personnel Administration that | 

e work would be condycted,. and the part the 

‘American Library Association and the Burea 

would ‘have in carrying on the study. 

It seems to me that if any thorough stuly 

the personnel problems involved in libray 

jnistration is undertaken, the objective 

be about as follows: 

(1) \ Classifeation of Positions: 
grouping\of positions in the various_kinds oi 

libtaries public, private, state, college 

school, speal, and extension) into suitable 

classes, each\with an appropriate title, with 

such definitior\ of the kinds of positions to 

be included in Wé class as may prove to be 

desirable, and witha statement of the edu 

cation, experience\, skill, knowledge of | 

brary practicé, pemyonal traits, and other 

qualifications as may ke found to be essential 
for the proper perfor 
the positions included 1 
grouping into and definitidg of classes of po 

sitions is now generally redognized as esse 

tial for the scientific handlt\g of personnel 

problems in any organization or profession. 

(2) Tests of Qualifications), The work- 
ing out of a series of tests em odying the 

best practice developed by librqxypns and. 

others to discover which applicant$\for ay 

class. of positions possess the minimufy qué 

ifications requisite for the proper Pe orm: 
ance of the duties of the position sought nd 

to determine the relative fitness of those % - 

meet the requirements. 

      

   

       

    

on 

‘ost effective results. 

: 

~ COMMITTEE Ol} 

ignctions has been preparéd and submitted. — 
rot certain committees whose functions . are 
jefinitely set forth in the Constitution or By- 

laws, @ reference to“that source of authority 
i deemed sufficient. The chairmen of the 

various committees have responded: to these 

requests, ‘and we are indebted to them or to 

she report of the:-Committee on_Committees of 

921 for such success as we may have achieved 

fulfilling the task assigned to us.. The 
ult of the compilation of these statements 

ig presented in the Appendix attached to and 
gade a part of this report: 

We believe that this series of statements 

Hirings us to a definite stage in the organiza- 

‘ion of this matter. These statements when 
acted upon give a definite point of departure 
ior further consideration if deemed desirable. 
sme of the problems involved are set forth. 
‘a the 1921 report of the committee above.re 

fered to. Some of the recommendations 
therein have already been acted upon. We 
wggest your further consideration of the 

gher matters contained in that report and 

ch action as may be required to bring the 
yhole subject into focus at the present time 

‘It may be then referred to the'next Committed 
on Committees with instructions to’ proceed 

irom this point along such lines as may b 

directed. ; 
With the 1921 report before us and having 

amind such recommendations as have com 
yin the correspondence—with the variou 

ommittee chairmen, this year we offer the 
flowing suggestions as to some of these 

next steps. . 

A. The definite grouping of our committee 
organization into standing and special com- 

nitees, the former having indefinitely con- 
‘nung functions and. the latter expected to 

reach final conclusions within. some fairly pre- 
dctable time. f : 

B. 1. Consideration of the functions of 
cach, committee to ascertain any. overlapping 

duplication that may exist, or any exten- 
ion of functions that may be desirable for 
Fe teak 2. Conference upon 
fescue the chairman of the committee and 

i and secretary of the Association. 

: mendation to the Executive Board 

kee as may be deemed necessary 

hia per ect our committee organization. 
* the adoption of the practice, in appoint- 
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ictable time. 

3. 1, Consideration of the -functions of 

ach committee to. ascertain any overlapping 
* duphcation that may exist, or any exten- 
wn of functions that may be desirable for 

mst effective results, 2. Conference upon 

“swith the chairman of the committee and 
‘% president and secretary of the Association. 
‘ Recommendation ta the Executive Board 

* such action as may be deemed necessary 

“‘urther perfect our committee organization. 
+ The adoption of the practice, in appoint- 

t 
& * . ~ ea " 

“We Board of Trustees 

by certified public 
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ing committees in the future, of. definitely 

designating each as standing or special, ‘atid 

the specific inclusion: in the terms of its -ap- 

-pointment of a definite statement of functions 

and: limitations. 

We submit the foregoing remarks as mat- 

ters for future consideration rather than as 

recommendations for action. In view of. the 

comprehensive report of 1921 and the terms 

of our own instructions: for this year we 

have deemed it our duty to try to reach some 

“expression of present status, even though it 

must be vague or unsatisfactory in some 

cases. If some starting peint can be adopted, 

however temporary, preparations can be made 

for advance along some definite course toward 

some definite goal. > + 

All of which is respectfully submitted. 
C. B. Lester, Chairman. 

Appendix ; 

Functions of A.L.A. Committees 

A tentative statement of the present func- 

tions of each committee, subject to such re- 

vision, amendment, extension, or limitation 

as may be necessary and possible more. accu- 

rately to express the grant of authority from 

the AsSociation. All statements take for 

granted the requirement to make reports and 

recommendations from time to time. 

Bibliography. To represent the Asso- 

ciation in all bibliographic undertakings and 

projects, national or international in scope, in 

which the committee may deem representation 

or co-operation desirable, or in which the 

Association is invited to participate. 

Bookbinding. A cemmittee of experts 
to act in an advisory capacity to the member- 

ship at large on any matters pertaining to 

binding of books, periodicals. and pamphlets, 

and to. the care and repair thereof; to confer 

with the existing organization of library bind- 

ers regarding methods and standards of bind- 

ing and with the National Association of 

Book Publishers regarding qualities of paper 

and the general make-up of books as suited to 

library use. 

Book Buying. Rather a committee on 
book prices than on book buying. To keep 

in touch with and report to the membership at 

large upon prices-and discounts to libraries of 

American and foreign publications. Repre- 

sents the Association in negotiations with’ the? ~ 
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book trade, and btans legislative bodies in 

.controversies relating to price maintenance, 

terms, copyright, and kindred questions. 
Cataloging. A committee of experts to -- 

-advise the membership at large on the practice 

of cataloging, and to act as a tribunal with 

final jurisdiction in interpreting and_ revising 

old rules and formulating new ones. : 

Civil Service Relations. To confer and 
co-operate with organizations devoted to prob- — 

lems of public personnel administration with 
special reference to library workers. 7 

Committees. See By-laws, section 18. 

Constitution and By-Laws. See Consti- 

tution, sections 27 and 28. 

Council Program. See By-laws, 
16. 

Decimal Classification Advisory Com- 

mittee. To confer with the editors ofthe 
Dewey Decimal Classification, offer advice as 

to the inclusion and location of new subjects 

and schedules, angin general, to represent 

American library interests in the development 

and application of the Decimal classification. 

Editorial. See By-laws, section 17. 
Education. To advance the cause of li- 

brary service in educational institutions, pri- 

marily but not exclusively those under public 

control and supported by taxation, and to pro- 

mote and direct relations between the two 

tax-supported educational agencies, the public 

library.and the public school. 

Elections. See By-laws, section 8. - 
Federal and State Relations. To con- 

sider all matters involving legislative or gov- 

ernmental action affecting libraries; and to 

represent the Association in’ legislative or 

_ governmental hearings and negotiations.. 

Fiftieth Anniversary (Committee of 

Twenty-five). To organize the celebration 
of the fiftieth anniversary of the American 

Library Association, with authority to initiate 

its own plans and to carry them out with the 

approval of the Executive Board. 

section 

(Note: See A.L.A. Bulletin, January 1923, 

p. 26.) 

Finance. See Constitution, section 15.- 

Foreign Periodicals of the War Period. 

To secure better service for libraries in the 

completion of files of periodicals issued in 

Germany and Austria during the war period. 

Hospital Libraries. To promote organ- 

izéd libraries in all of the larger hospitals as 

ANNUAL REPORTS 
    

a distinct Sicatlacus’ of thes seine main. 
tained by an appropriation- and administers 
by a trained and-experienced librarian: 4, 
interest public libraries to extend Professions 
service in the way of baok collections au 

supervision in the smaller hospitals, 

Institutional Libraries. To promote the 

cause of organized library service in instity. 

tions other than hospitals, especially in prise 

and other correctional institutions and thoy 

for dependent and neglected children, ang } 

render all possible aid in bringing this’ aboy: 

International Relations. To consi. 
questions involving international relations i 

the Association as such, and to represent i 
or advise the Executive Board as to represes, 

tation or participation in affairs of inter. 
tional import. 

Joint Committee of Seven, To conte 
as to appropriate activities which might } 

jointly undertaken by the American Lidray 
Association and the Special Libraries As. 

ciation. +(Note: Copied from 1921 report; 
Legislation. To keep itself and the 4 

sociation informed on current American |i. 

brary legislation, state and federal, and j 

prepare a digest of all library laws, of me 

than local import, enacted during the yur 

Library Administration. To  consie- 
and report improvements in any departnet 

of library economy not specifically asini 

to another committee, and make recommat 

tions looking to harmony, uniformity andw 

operation with a view of economical admini- 

tration. : 

Library Co- -operation with Other Cou- 

tries. To respond to calls from abroad for 
assistance and advice in the application 0 

American library methods, and to render 

American libraries information and assistant 

with regard to foreign libraries. 
Library Co-operation with the Hispanic. 

Peoples. To serve as a medium for the 

exchange of information, advice até 

assistance between the libraries and the library 
organizations of the respective countries, 

pecially as to the development of publicatiots 

in other countries, the names of publishers ant 

booksellers, and the acquiring of books, i 
views and magazines published in the Amer 

can countries. 

Library Revenues. -To continue tht 
study of the subject of library revenues, at 
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eecaly to report upon revenues 

and univer rsity, normal school, 

and. elementary school ° librarie 
Based upon ALA, Proceedings, Y J 

p. 205. No statement re 

    
    
    

   ference; PD 

chairman. ) 

Library Service (Committee 
To prepare a survey of the prese 

American libraries. . 

Library Training. To invest 
time to time the whole subject 

shools and courses of study, and 
results of its investigations, with 

mendations. 

Membership. To solicit new 
and to make recommendations to 

cation concerning membership du 

service rendered to members. ( 

ment from Mr. Milam, page 4, 

National Certification and 

investigate and promote the pro 

tiieation of librarians, including 

gation and evaluation of lib 

agencies as may be necessary fo 

of recommending standards for 

fication, . 

_ Nominating. See By-laws, 
Oberly Memorial Fund. 

ALA. Bulletin, January 1923, 

Program. To prepare prog 

general sessions at the—annual 

ad also schedules of all meeting 

sieties, sections, and other g 

cmection with the annual co 
(Note: Statement from. Mr. Mila 

Public Documents. To take ca 
of all matters relating to public d 
issued in the United States whethe 
state or municipal, and matters relati 
oficial publications of foreign gov 
Publicity. To advise and assis 

quarters, in publicity for libraries, 
Association and for the conferences 
gather publicity information and se 
clearing house of publicity methods: 

Vice for the membership at large. 
Reciprocal Relations with Ot 

tional Organizations. T o advance 
bility and arrange for the establist 
‘operation between public libra 
Various activities and interests repres 
national organizations ; 
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department of: the hospital, 

an appropriation and adminj 
hed and experienced librarian. ty 
blic libraries to extend Professions 
the way of book collections and 

in the ‘smaller hospitals, : 
pnal Libraries. To promote 4, 
ganized library service in instity, 
than hospitals, especially-inr prison 
correctional institutions and thos 
ent and neglected children, and \ 
ossible aid in bringing this about 

ional Relations. To Consider 
volving international relations oj 

ation as such, and to represent jt 
e Executive Board as to represen. 

participation in affairs of interna. 
t. 

bmmittee of Seven. To “confer 
opriate activities which might } 
ertaken by the American Liban} 
and the Special Libraries Ago. 

Vote: Copied from 192} report} 
on. To keep itself and the A: 
nformed on current American jj. 

lation, state and federal, and tp 

igest of all library laws, of more 

mport, enacted during the year, 

Administration. | To Consider 
improvements in any department 
conomy not specifically assige 

ommittee, and make recommak- 

ig to harmony, uniformity and (0 

ith a view of economical adminis. 

Main, 

(Co-operation with Other Couw- 
espond to calls from abroad for | 

nd advice in the application of 
brary methods, and to render to 

braries information and assistance 

to foreign libraries. _ 

o-operation with the Hispanic 
o serve as a medium for the 

of information, advice and 
tween the libraries and the library 

of the respective countries, ¢&- 
lo the development of publications 

tries, the names of publishets and 

and the acquiring of books, re 

hagazines published in the Amer 

Revenues. To continue the 

subject of library revenues, ant 

a 
“ee 

to report upon tevenues for college 

ad yniversity, normal school, high: school, 

. elementary school libraries. (Note: 

ped upon A,L.A. Proceedings, Detroit Con- 
= 205. No statement received from 
ference; B: “¥~* re 

saismat.) i ! Shae Service (Committee of Five). 

fo prepare a survey of the present work of 

' (merican libraries. 
Library Training. To investigate from 

age to time the whole subject of library, 
cools and courses of study, and report the 

sat of its investigations, with its +reeom- 

dations. 3 

Membership. To solicit new members 
of to make recommendations to the Asso- 

sien concerning membership dues and the 

erviee rendered to members. (Note state- 

oa from Mr. Milam, page 4.) 

National Certification and Training. To 
investigate and promote the professional cer- 

sication of librarians, including such investi- 
ation and evaluation of library training 
nace 4 may be necessary. for the purpose 

‘recommending standatds for library certi- 
ication. 

Nominating. See By-laws, section 8. 

Overly Memorial Fund. (Note: See 
ALA. Bulletin, January 1923, p. 26.) ~ 

Program. To prepare programs for- the . 

gnerah sessions at the annual conferences, 

ad also schedules of all meetings of affiliated 
seeties, sections, and other groups held -in 

omection with the annual conferences. 

Note: Statement from Mr. Milam.): 

Public Documents. To take cognizance 
{all matters relating to public documents 

sued in the United_States whether federal, 

sate or municipal, and matters relating to the 
ical publications of foreign governments. 

Publicity. To advise and assist Head- 
waters in publicity for libraries, for. the 
‘sociation and for the conferences; also to 

ather publicity information and serve as a 
tiring house of publicity methods and ad- 
vee for the membership at large. 

Reciprocal Relations with. Other Na- 
tonal Organizations. To advance ‘the pos- 
sbility and arrange for the establishment of 
‘operation between public libraries and 
latious activities and interests represented in 
"ational organizations; also to arrange for 

‘ 

“Me Board of Trustees 
certified public 
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Association. representatipn, at 
such organizations whete feasible. 
~ Recruiting for Library Service. To. pre- 
sent the claims of librarianship as a vocation: 
to young people. .: 

_ Resources of American Libraries. To 
co-operate with other national organizations 
in a study of existing resources for investiga- 
tion and in an attempt to work out a program 
of collection which would result in the pur- 
chase of material in lines not now covered 
and in the elimination of unwise duplication. 

Revision of Adams’ Manual of Historical 
Literature. To co-operate With a sitfilar 
committee of the American Historical Asso- 
ciation in preparing a Guide to historical lit- 
erature, ' : 

Salaries. To continue the investigation 
of the salary question. 

Standardization of Libraries.’~To pre- 
pare and recommend for consideration a 
scheme of standardized library service appli- 
cable to different sizes of public libraries. 
(Note: Statement based on letter from the 
chairman. The chairman urges that the name 
of the committee “be changed to. Committee 

.on Schemes of Library. Service, since the 
committee is actually so functioning and is so 
recognized.) 

Transfer of Library War Service Activi- 
ties. To consider__questions pertaining 
to the transfer of, AcL.A. War Service ac- 
tivities to the government or other agencies 
and make recommendations to the Executive 
Board. The committee has “Dower to make 
decisions.” (Note: Statement from Mr. 
Milam, p. 6.) 

Travel. To give attention to obtaining 
“'special rates and special service’ for confer- 
ences .and arranging for post-conference trips. 

Union List of Periodicals. To advise 
with H. W. Wilson ‘and the H. W. Wilson 
Company, and to supervise the execution of 

- Mr. Wilson’s plan for a national union list 
of periodicals. s 

Ventilation and Lighting of Public Li- 
brary Buildings. To investigate and re- 
port upon progress. and development in the 
fiel® of lighting and ventilation for libraries. 
(Note: Copied from 1921 Report. No state- 
ment. received from chairman.) 

Ways and Means. To consider and ad- ° 
. s - . ‘ ‘i wv 

vise the Executive Board from time to time 
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&. 

regarding suggestions for increasing the ine 2% 

come and endowment of the American Library 

Association. . 

Work With the Blind. To report on 

conditions and accomplishments of libraries” 
for the blind and other matters of interest 

in connection therewith, and to encourage the 

establishment of such ‘libraries. 
Work With the Foreign Born. To ex- 

tend the knowledge and use of libraries among 

the foreign born, and to assemble a body of 
information and‘ practice relating to work in 

this field. 

CONSTITUTION AND BY-LAWS 
Chis Committee’s report was printed jh the 

Makch Bulletin-~ 

RECIMAL CLASSIFICATION 
ADVISORY COMMITTE 

The. Advisory Committee on Degimal Clas- 

sification\have had under consigeration for 

incorporation in the Eleventh Efition, which 

was issued Yate in 1922, expangions of 

069 Museums : 
650 Business 
960 Africa. 

On each of th&e subjects/ suggestions were 

submitted by the Committée which were duly 

considered by the &ditors And several of which 

were followed by them ; 

The chairman presented to the editors at a 

conference at the Lal 

ber the desire of t ommittee that in ad- 

dition to the fullf tables there should be 

available an abridged edkion for the use of 

libraries in shelying booMs. It was found 

that the plans for future editions provided 

for issues in three forms, Qutline, abridged, 

and full. ae 

~The chairy an also represented the Com- 

mittee at a fonference af those ‘specially in- 

terested infthe subject of Busindgs Manage-- 

ment, 658f/held in New York City \n October. 

Two sclfemes had been proposed\ differing 

rather Widely in scope and details. Yhe con- 
ferencg appointed a small committee, of which 

the ghairman was one, which was able to 
work out-a general plan acceptable t& all, 

leaying the details for further. study. Whe 

regults of this work will very soon be ptb- 

lghed as a separate and will be incorporatéd 

n, the next edition. 

‘will’ probably 

‘held in December duri 

Placid Club in Octo-— 

fhat normal schools be stimulated to 
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angounced his gift of the copyright to 
Lale Placid Club Education Foundation w 
the Yonditions and for the purpose mentiog.; 
in the preface of the Eleventh Edition 
since \published in the library journals. 

Respectfully submitted, 
Crement W. AnpreWs, Chairpran, 

ting at 

Numeroug publics. 

@ made.to the Executive Board 
ere. approved.    

    

  

    
     

     

  

   
   

meeting. 

<.- 

ing. 

In the absence o 

ittee ptesent’ were Mr 

Certain, Miss Avygtry, Miss \Cutter and Mis 

Hazeltine. . Thege were alsd@ representatives 

from various sfates and the \discussion was 
lively and helgtul. The conc ete results of 

the’ meetings 

1, Mr. Kefr asked the Colle 

bers of the co 

committee 

library, asf 

    stdte boards of education with a letter cop 

ngending Aheir attention. It was also urg 
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At the Lake Placid conference Dr, ‘ees : 
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To the Executive Board, 

The American Library Association, 
78 Hast Washington Street, 
Chicago, Illinois, 

Your Committee on Ways and Means respectfully 
report that after preliminary correspondence they held a 
meeting at Chicago on December 28, 1922, 

. They had before them the draft of a statement 
of the present finances and future needs of the Association 
prepared by the Secretary, They expressed general approval 
of this statement without endorsing all details and express. 
ly reserving to the Council all questions of new policies, 
They also agreed that the statement should more explicitly 
indicate that there was_no intention onthe part of the 
Association to supplant state and local authorities now act- * 
ing but rather to favor the formation of such bodies where 
they do not now exist, ie 

This action was communicated to the Secretary. at 
once, 

The Committee, after discussion, were of the op-.- 
inion that an increase of dues of individual members cannot a 

be secured and that in all probability an increase of those 
of institutional members would not increase the income of the 
Soclation, Phey felt that the additional income needed could 
obt gifts for special purposes and from the 
btained only from 

endowment, 
oo 

The latter réceives the payments for life member~— 
but this source alone will be insufficient and the 

ce recommend that the Council consider whether or not 
for additionad endowment should not be made in 

connection withthe approaching celebration of the first half. 
century of the Association's existence aN e ‘ 

fhe Committee feel that donors might reasonably Q 
dq 

fe 
ask for a more definite status of such trust f and they 
"ecomiend that legal advice be secured both in regard to re- 
‘ncorporation in. view of .the present anomalous situation of 
‘2. Association incorporated under the laws of tie Commonwealth 
of Massachusetts but. having its headquarters in the State of Nlinois;’ and also as to the preparation of a deed of trust, 
ae €mployment of a Trust. Company as agent or as a member of “€ Board of Trustees and the requirement of an annual audit Wty rn 7S * : “ - 8 Y certified public accountants,  



boop 

when such action has been taken, they 
brief statement of the organization of 

emphasizing these safeguards and Calling . 
ion to the responsibility of the Council for matters 
icy be prefixed to the statement of finances and needs 
vsrinted for distribution among possible donors. 

(fy Tne Commit ttee succe est without pre) judice that the 
might consider the question of whether any amount of 
Funds, say $50, 000, could properly be invested and 
an oe for purposes germane to those for-whicl 
‘iven.to - Association, 

Respectfully sbmitted, 

AT Y TT mera 
(s / CLEVENT W. AN DREW 2 

Chairman, 

' March 7, 1923. 
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law Offices of 

CHAPMAN, CUTLER AND PARIGER 
Harris Trust Building 
lll West Monroe Street 

~~ Chicago. 

Milan, Secretary, 
Library Association 

Washington street, 

Illinois, 

trust you will pardon the delay which has 
between receipt of your letter of March 29 and 

“Pine opportunity enjoyed by me to give attention 2 

Te 

Answer in your inquiries, 1 beg to advise: 

lL. In my opinion there is no occasion for re- 
orating the Association in the State of Illinois, 

\SS0 Cia Taam being a corporation not for profit, is 
red under’ the law:of Illinois either to qualify here 
come in cox spordted under. our law of order: to a 

in this jurisdiction. While nave not been supplied 
opy of the articles of association, from a review of 

Massachusetts in effect at-the date of incorporation 
clined to believe that the life of the Association is. 

ad, We know of no advantage which the Association 
by reincorporating in Illinois-or elsewnere,-and- 

inclined to believe there is some advantage: from the 
of an Association of this type in being incorporated 
setts. It gives the Association a kind of birth. 

an atmosphere of Holmes and Longfellow. 

a A 

, TW 
tt bh 

mia 

‘ 
oD sy 4 5 A + Ka).4 6: at 4 “ee L am inclined to believe that it 

oO 

prepare “some sort of deed of trust 
respect of custody and. administration of 

is now in hand igen nereafter-to be received, 
Buch an instrum would constitute an 
rmination on the board of the Associ: 

the. preservation of. the principal 
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bly your activities here-may make 

ee 

hoy bi A TIRTA KT 
->e Je CHAP] teh 

 



"EXHIBIT: D" 
‘CARNEGIE 

Charles EB, 

T'vT3Y 

Du U3 GSE, PA, 

Li bprar oy As m2 soc sia At tio} 

Chica 6&0, Lillis, 

At. the dast meeting of the Penne; rlyvania 
October, '22, the Ass aera heid in 

a ait toa A oo a ck De A fang tee on fs bLia Vion With VLE ALLA. ma 
. 

Ye 

— 

Veawarn 4 -_ — e 4 ta + 4 , r ~ Pay “ } e wORDD LG “ud cA i A ation id bg pl ox ss 

: the A, L.A, 
lit inady bi n favorable 

yivania Library As Cl 1 this bas 

Committee, 
between the’ si bat and national as 

can be done under ci Beatdown’ wa: tisfact 
Jlons, tnerefor » we request that th 
inued, and instructed to take up the 

i if 7 afaot LOry provisions 
nated or modifiedg to report with 

fhe be in oa we de ans “i j Tans ‘ at . th nexk meetin; of the Penn 

7 Af 5 j J. At. ; wy #,.Wrignt, Chairman, 

wr tha pan menda tiian inal, With weak © a &CO Cnaa Vowel d att Ck LA 

was adopted, with practical 

Op} JOSe 

an de bs 
8é6nT 1 ent  



"EXHIBIT DM 

we also found an al most universal feeling of reluctance 
to take the step, under the conditions imposed, 

I-find it difficult to put into words, briefly, 
feeling that we have re arding this question. We 

exa oF 
lh hl Ne = 

believe that we shall, inevitably, experience a loss of "individuality" as a separate organization, a loss of 
"initiative™. a loss of the tendency to continue in our slow 
but solid erowth in vigor as. well as in numbers, which our v€ association has, 

n discussion we have: found ourselves generally refacing the word "chapter". by the word "mere", mentally ~ 
aud ibly e 

- 

fo use an il llustration from mechanics, crude. 
but I think apropos: we are hospitable to the idea 
as it: were, a cog=wheel, engaging with the larger cog-wheel. in work that can be done by co“operat ion ewween the two bodies, but we are repelled by the idéa of. ming a@ mere cOg, - one of Many on the periphery of the 

\. Le A. wheel, 

Se 

Under “the conditions enumerated in Sec.ll of the S, our State association would be dissolvable at the Will of the Council, and while we recognize the fact that a contingency de extremely remote, nevertheless we ob. Jéct to render our very existence sut ject to the disposition of another or rganization, -however friendly, 
4 

“FT 18 
s/f Ae te WE 

QA 
NUCLL 

Cordially yours, 

‘fas C E “WRIGHT, 
Che tiie Commi Ltee on Af 
Pennsylvania Library A 

 



_ AMERICAN LIBRARY. ASSOCIATION 
IVE BOARD MEETING ~~ 

Hotel Eastman, Hot Springs ,Ark. 
April 28, 1923. 12:45 p.m. 

A meeting of the Executive Board was held in the Hotel Eastman, 
Hot Springs, Arkansas, Saturday, April 28, 1923, at 12:45 p.m.   

Present; President Jennings, Misses Countryman and Freeman, 
and Messrs. Compton, Meyer, Roden, Tweedell; also Mr. Milam, Secretary, ~ 
and Miss Bogle, Assistant oer 

Committees: 

VOTED: That the following committee chairmen 
be reappointed: ae 

Bibliography - E. C. Richardson | 
Bookbinding ~ Mary E. Wheelock 
Book Buying - M. L. Raney 
Books for Europe - H. M. Lydenberg 
‘Committee on Committees - C. B. Lester 
Constitution and By-Laws ~ Henry N. Sanborn 
Decimal Classification Advisory - C.W. Andrews 
Editorial - H. C. Wellman 
Education - Harriet A. Wood 
Elections - Helen A. Bagley 
Federal and State Relations - J. I. Wyer 
Finance - Carl B. Roden 
Hospital Libraries - E. Kathleen Jones 
Institutional Libraries - Miriam E. Carey 
International Relations - Herbert Putnam 
‘Library Administration - Franklin F. Hopper 
Library Cooperation with Hispanic 

_ Peoples ~ Peter H. Goldsmith 
Library Cooperation with Other Countries- 

W. W. Bishop 
Library Service ~ Arthur E. Bostwick 
Library Training - MalcolmG. Wyer 
National Certification and Training- Frank K. 

Walter 
Oberly Memorial Fund ~ Claribel R. Barnett - 
Resources of American Libraries - J. T. Gerould 
Revision of Adams' Manual of Historical 

Literature = A. H. Shearer 
Balaviva. - Charles H. Compton ; " 
Transfer of Library War Service hotivitive ~ 

H. H. B. Meyer 
Travel — F. W. Faxon 
Ways and Means - C,. W. Andrews 

Worked th the Pee Born + Mrs. E. E. Ledbetter 

fate  



Executive Board sr 
Hot Springs, Ark. °i4 
ere 28, —. 

Xe 

Catealogi ing Committee. | 

VOTED: * That Miss Mahihianet. .Mann be invited to 
- eecept the chairmanship of this Committee. 

Publicity. 

VOTED: That Nathan R. Levin be invited to ac. 
cept the chairmanship of this Committee. 

Sone! 
—_ 

Robt yboted Relations, : 

VOTED: That this Committee be discontinued. 

Recruiting. 

VOTED: That Miss Althea Warren be invited to 
accept the chairmanship of this Committee. 

Joint Committee of Seven. It was understood that the Presi- 
dent would communicate with the President of Special Libraries Asso- 
ciation about the reappointment of this Committee. 

Work with the Blind. It was understood that the President iC 
would communicate with Mra. Rider about the spinon of the chairman 
of the Commit cies on Work with the Blind. 

Likeies Training Board. The eobolntion adopted by the Council 
at its meeting on April 24, 1923, providing for the creation of a Li- 
brary Training Board, having been brought to the attention of the Execu_ 
tive Board, it was 

VOTED: That the neseutlve Board create a Temporary © 
. Library Training Board of five members in ac- 

cordance with the vote of the Council. 

VOTED: That the appointment of the Temporary Li- 
brary Training Board be referred to the Presi- 
dent and canretany with power. 

VOTED: That the President and te be author- 
_ ised to communicate with the Carnegie Corpora- 
‘tion with a view to obtaining funds for the Li- 

+ brary Training Board. 

, Suggestions for a United States Bureau of Libraries. A com 
munication from Joy Elmer Morgan (Exhibit ‘) was read to the Board. 

VOTED: That the Committee on Federal and State Relations, 
or some other Gommittee to be ‘appointed by the Presi. — 

' dent, be requested to draft a bill for a Bureau of Li- 
braries in the proposed Department of Education, to be - 
submitted to the Council at ite meeting in December, 
1923, in accordance with the suggestion in the communi- 
cation of April 27, 1925, from Joy Elmer — 

»  



AMERICAN LIBRARY ASSOCIATION. 
. IVE BOARD MEETING - 

Hotei Eastman, Hot Springe Ark. 
_ April-28, 1923. ° 12:45 p.m. 

A eiatine of the Executive Board was held in the Hotel einen. 
Hot Springs, Arkansas, Saturday, April 28, 1928, at 12:45 P- m.   

Present; President Jennings, Misses Countryman and Freeman, 
and Messrs. Compt Compton, Meyer, Roden, Tweedell; also Mr. Milam, Secretary, 
and Miss Bogle, Assistant Secretary. 

Committees: 
- 

ee 

VOTED: That the following committee chairmen 
be reappointed: 

Bibliography ~ E. C. Richardson 
Bookbinding - Mary E. Wheelock 
Book Buying - M. L. Raney 
Books for Europe - H. M. Lydenberg 
Committee on Committees - C. B. Lester . 
Constitution and By-Laws - Henry N. Sanborn 
Decimal Classification Advisory -— C.W. Andrews 
Editorial - H. C. Wellman | 
Education ~ Harriet A. Wood 
Elections - Helen A. Bagley 
Federal and State Relations - J. I. Wer 
Finance - Carl B. Roden | 
Hospital Libraries ~ E. Kathleen Jones 
Institutional Libraries - Miriam E. Carey 
International Relations — Herbert Putnam 
Library Administration - Franklin F. Hopper 
Library Cooperation with Hispanic 

Peoples ~ Peter H. Goldsmith 
Library Cooperetion with Other Countries- 

W. W. Bishop 
Library Service ~ Arthur E. Bostwick 
Library Training - MalcolmG. Wyer 
National Certification and Training Frank K. 

Walter — 
Oberly Memorial Fund ~ Claribel R. Barnett 

' Resources of American Libraries ~ J. T. Gerould 
_ Revision of Adams' Manual of Historical §:. 

Literature - A. H. Shearer 
Salaries ~- Charles H. Compton si 

‘Transfer of Library War Service Activities me 
. H. H. B. Meyer 

Travel - F. W. Faxon 
Ways and Means - C, W. Andrews 

Workwith the Foreign Born ~ Mrs. E. E. Ledbetter  



Roomate. Reera - ne 
- Hot Springs, Ark. 
April, ms 1925 

“Gatalogt ng Ocdahttee. 

VOTED: That Miss Marjuvet ‘Mies: be invited te... 
accept the chairmanship of this Committee. 

“ 

_Publicity. 

) VOTED: That Nathan R. Levin be invited to ac. 
: cept the chairmanship of this Committee. 

Reciprocal Relations, ve 

VOTED: That this Committee be discontinued. 

Recruiting. : a 

VOTED: That Miss Althea Warren be invited to 
accept the chairmanship of this Committee. 

Joint Committee of Seven. It was understood that the Presi-_ 
dent would communicate with the President of Special Libraries Asso- 
ciation about the reappointment of this Committee. 

Work with the Blind. It was understood that the President 
would communicate with Mra. Rider about the ie of the chairman 
of the Commitee on Work with the Blind. 

Libears Training Board. The resolution adopted by the Council 
at its meeting on April 24, 1923, providing for the creation of a Li- 
brary Training Board, = been brought to the attention of the*Execu_ 
tive Board, it was 

VOTED: That the Executive Board create a Temporary 
_ Library Training Board of five members in ac- 
cordance with the vote of the erent 

VOTED: That the appointment of the Temporary Lic 
brary Training Board be referred to the Presi- 
dent and Secretary with power. 

VOTED: That the President and Secretary be author- 
- ized to communicate with the Carnegie Corpora 

tion with a view to obtaining funds for the Li- 
‘ brary Training Board. 

Suggestions for a United States Bureau of Libraries. A com- 
munication from Joy Elmer Morgan (Exhibit A) was read to the Board. 

VOTED: That the Committee on Federal and State Relations, 
or some other committee to be appointed by the Presi- 

. dent, be requested to draft a bill for a Bureau of Li- 
braries in the proposed Department of Education, to be 
submitted to the Council at its meeting in December, 
1923, in accordance with the suggestion in the communi- 
oation of April 27, 1923, from Joy aoe Morgan. 

- 
tre   

   



-36 _\, Executive Board 
, . Hot Springs, Ark. ~ 

ay . Pie ato April 28, i923 
Committee Appointments. es. a 

_ VOTED: ‘That the President be given authority 
_ to appoint other members of the Committees 
and to fill any vacancies that may occur. 

Committee on Library Training, The action of the Council at 
its meeting on April 24, 1923, eat changes-in the statement 
about the functions of the Committee on Library Training in the report of the Committee on Committees (Annual Reports, 1925, page 23), having 
been brought to the attention of the Executive Board, it was 

VOTED: That the word "schools" in the third 
line be changed to "training. —s_.. 

Resignation from Committee on the Fiftieth Anniversary. It was stated that the Committee on the Fiftieth Anniversary understood .hat Dr. Hill had resigned from the Committee and requested the Executive Board 
to urge him to reconsider and remain on the Committee. 

VOTED: That the President be instructed to com 
municate with Dr. Hill, urging him to remain 

_ on the Committee on the Fiftieth Anniversary. 

Filling Vacancies on the Fiftieth Anniversary Committee. 

VOTED: That the President, Secretary and perman- 
ent Chairman of the Committee be empowered to 
fill°all vacancies occurring in the Committee 
on the Fiftieth Anniversary. 

? ; be a ‘ 4 

Hospital Libraries Round Table Communication. A resolution a 
adopted by the Hospital Libraries Round Table, April 26, 1923 (Exhibit B), 
was presented to the Board. 

  

VOTED: That the President address a communication 
to the two Associations named in the above re- 
solution, carrying out the general intent of 
the first resolution, 

t- 

It was — 

VOTED: That the second resolution be referred to 
* the Hospital Libraries Committee. 

Inexpensive Editiong. A communication from a Committee on 
Books in Chain Stores appointed by the Pacific Northwest Library Asso. 
ciation was presented to the Executive Board (Exhibit C). An attractive 
10¢ edition of "Treasure Island," published by Sears, was exhibited to 
the Board. Pe a : ; ee :   

 



~4- Exécutive Board 
phe Hot Springs, Ark. 

i . | ao : April 28, 1923 : 

- VOTED: That a Committee on Reprints and 
| Inexpensive Editions be appointed to — 

investigate reprints of standard books: - 
in inexpensive editions, especially as 
distributed through chain stores and . 
similar agencies. a 

It was understood that the communication from the Committee of the 
Pacific Northwest Library Association would be referred to this: new 

_ Committee. f 

Funds for the Committee of Five on Library Service. The 
‘Secretary reported that the Committee on the Fiftieth Anniversary voted 
to request the Executive Board to address a communication to the Carnegie 
Corporation, asking for an immediate grant of fundsfor the Committee of | 

Five on Library Service in order that the survéy might go forward without 
. further delay and the results be available as the basis for the principal 
publication to be issued in connection with the Fiftieth Anniversary 
Celebration in 1926. 

VOTED:. That the President and Secretary be au- 
thorized to communicate with the Carnegie 
Corporation with a view to obtaining funds 
for the Committee of Five on Library Service. 

A. L.A, Headquarters Building. Mr. Meyer spoke of the’ con- 
gested onndition at A.L:#. Headquarters and of the need of giving con- 
siderption soon to other and more adequate quarters for the executive ° 
office of the Association. He suggested the possibility of raising 
$100,000. and then of financing a building, a large part of which woul 

_-be rented out, the rentals being used for upkeep, repairs, heating, 
lighting, taxes and carrying charges. | 

VOTED: That a Committee on Headquarters Building 
be appointed to investigate the question of 
suitable quarters for the executive office of _ 
the Association to cooperate with the Committee 
on Ways and Means in developing plans for rais- 
ing money for a Headquarters building. 

Communication from Lending Section. A communication from the 
Lending Section, urging that Mary U. Rothrock's paper on "The Censorship 
of fiction in a public library," read to the Lending Section, April 25, 
1923, be given to some literary or general magazine, was brought to the 
attention of the Board. The matter was referred to the Secretary for= | 
action. i 

‘ ; | > 

County Library Specialist. The following resolution adopted © 
by the County Library Round Table, April 25, 1923, was read to the Execu- 
tive Board; Resolved, That the Executive Board be asked to consider the 
addition of a county library specialist to the staff at the Headquarters» 
of the Asspciation. | 

After sympathetic Gheceodion, it was agreed that the matter 
be taken under advisement until such time as the Association is able to 
finance a county library specialist et Headquarters. 

oo 
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Hot Springs, Ark. 
April 28,. 1923 

Executive Board e143. 

: _. Proposed Regional Conference. A communication from Dr. Shearer suggesting the possibility of an A.L.A. regional conference in connection with the New York State meeting at Silver Bay in the week of September 3 — 
to 8 was read. : 

VOTED: That the communication be filed pending 
action by state library associations of ad- 
jacent states and that Dr. Shearer be noti-_ 
fied of this action. ) : 

Niext Place of Meeting. Communications from various cities 
were brought to the attention of the Executive Board and it was sug 
gested that it would be appropriate to consider the advisability of 
holding a Conference in the Northeastern part of the United States 
(or in Canada) in 1924, in the Northwest in 1925 and in Philadelphia 
in 1926, The invitations from Providence were especially discussed. 

VOTED: That the matter go over without pre ju- 
7 dice until the next meeting and that the 

Program Committee be instructed to investi_ 
gate possibilities in the Northeast. 

    

The meeting adjourned. 

Respectfully submitted _ 

nf 

 



Hot Spring 8, Ki 
Apr il rH ges 192 Sls 

a Federal “Bureau of Libraries: 

| eRe : 
view of the increasing eee aaa of. the early 

n of a Federal Department. of Education and of the 
anization and development of hoderas educational © 
ities that would immediately follow the. j 

‘epartments 

Should the American Library Association hrough its 
Executive Committee not take immediate steps to work out 
aE Tor 8 Bureau of Libraries within the Department 

f Education in order that a proposal representing ‘the 
ste judgment of the library profession may :be pressed | 
Congress as soon as the Department of Education has 
créated? .- is 

“ ee be 
Il. Inasmuch 46 Suen a project involves - wo types of activity, (one) that te atedee & program and (two) 
tiat of pressing for its adoption: fg 

ne : 

Should there not be appointed within the néxt few feexsS & committee to draft a bill, which would be sub. itted to the profession at larce for suggestions, after 
ich it would “be revised and adopted at the 1924' meeting 

legislative program of. the Association? A 
~ 

>,
 

ot Tirst cor mittee, consulting with the 
the ka ss0ciation, recomne end the personnel for 

ve comnittee of five persons who are in a. 
do effective work to obtain the adoption of. 

sper time? : 3 
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confusion of fuh ctions, which. 
aries ineffective as'a library 

snould. not the committee which formulates this progra nstruct ed to define the purpose of the proposed Bureau 
AU OL: ee ealing with such problems as res earch in various 

of Linvass service, library surveys, and the ee re aE ae "nt OL library development as distinct from the admin« a 9 of any type of direct libra y service?  



"EXHIBIT AM" 
~ 

Lia 

Taere is considerable probability of a Department 
of Education being created within a year--almost cer- 
ainty that it will be created within a few years at 
ost--and it is my belief that the Support of tne great ‘roup of organizations which is now supporting the 

Scucation Bill could be enlisted for the support of a ‘carefully conceived measure for a Bureau of Libraries 
arzed with’ the Nation-wide development of libraries, re especially of free public librar 

2 
he be CU 48's 

ia 7 Di mires: Joy Elmer Morgan, 
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OPV TR Tp oe 
deat LBiLT i cE hk te 

IT RESOLVED, that the oe Round Table 
the ‘ASth annual meet ing of the A.L.A. submit a 
eee to the Executive Board nakics them to com- > 

unicate.a request,.to the American College of Sur. 
eons and the American College of Physicians to in- 

e in their respective reports on io spital Stand- 
j clon a recommendation to the effect that hos- 

hall call on the public libraries of their 
i Bh be Treen ee ee for library service 

a 

FUR THER RESOLVED, that the Executive Board 
vtee- to work out a unit plan of what. 
in the term, adequate service, ona 
ds in the terms of service an&yoos sts, 
with-the first Fésolution to the respect- 
of the American Collece of Surgeons as 

of Physicians, ie 

ution was passed by the Hospital Round 
second session, Thursday morning, April 

Perrie Jones 

Q Vy pecretary,. 

~ 
April 26, 1923. 
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my The Committee on Books in Cilain. 
January- 17th, 1923, bees to report 

tn the absénce of the thir member of the 
1¢eting was held by the two Seattle members 

ary aan inquiries put in motion to determine « 
er the policy governing the selection of books rests 

with the local manager or with the home office, the quality 
size of book colléctions in’ chain stores in cities and 
_an different sections of th country and.to inaquir 
lerman-Julius ‘whose list had attracted favorable 

vion if. they purpose to supply retail booksellers, 

In pursuance - plan letters were written 
cwelve librarians in different sections of the co 
+O two State library ganize3 Later the Erie Pete 

annual report. ’ tO al quiry into the local wor 
Kresge and the Woolworth stores which furnished the 
your committee's recommendation, S 

e ~ 

The reports received ‘from the different. 
owns revealed that the book selection origins 
one offices but that the local managers -are 
ise their own judgment in makins selection 

As an illustration, one local manager submi 
ommittee an excellent list of titles of Kiplin isqn, Doyle, Barrie, ane , Maupassant etc., 

store under S Management offered only "poor 
: 

4 

oe 

ot hana fax a A Le RDP te Nd ae $2 le, 

—- 

in most cases the picture books for children are .,4.eSt grade books carried and the adult. books tne low- it in no cases were any vicio We Woes: reported, Whenever ls managers were interviewed they stated their policy ] a8, carrying books that sold, 

Haldermaz'-Jul ius, 
- tiiat while heretof ‘ore 
to do more@ ‘than care for ¢ 

itional equipment now makes it x 8 i} ie for them to J the book-dealer (at five cents 3 per volume to sell at nts per yolume) , | 
A 

rhe recommenda t on of your committee is as follows: 
“~ 

2 | That the findings of the committee te laid before ‘Le Executive Board of the A.L.A,. with the —. that a committee 0 @ppointed by that body to bring before the home ‘officers of 
-  



BXHTEIT cM. 

ne? oF the results of the joint efforts 
ers aud librarians in promo ng the in ularly during Children's Book reer ce holiday -period and that the A.L.A. committee consic ‘visability.of preparing a list of cheap editions of to be subm geht to the chain stores as a basis for. 

se, 

That, in Support of such nequest, tue following ve Erie Public Library be quoted to show. wiiat has al. been accomplished by the unit ed efforts of a public r and a chadn ef SuoOr . wa Lica 

4 That public libraries be informed of the efforts committee and urged to offer their services to local 

Extract from letter of Mary A, True, 
Library, Mar. 

at the time of Children's Book Week, nterviewed the manager of Kresge's and told: him uld be Glad. to give him some posters, ete (he had not Inown of the celebration) if he would devote a window to a display of books Wiich I would select from his stock, I also offered to show in our ex. hibit, some of. his books, -He was exceed in, rly in to -ive me any books I wisiied to take and had 
very int eresting window. I selected some very picture books, etc., from his collection anda pleasure in -¢ showine tnem tO people interest So turned many Kresgewards, Jast fall, I same with the Woolworth store here, The mana of both stores seemed much pleased with the pa trone age they received as a result, 

tT, ~e WO yea [s ag O, 
he 
v 3 in 

- 

w 

4
 

t § lave always “traded with" the ten-cent stores a ‘eat deal, in counection with my work in libraries, Supervisor of all extension work here, I give many “S at parent-teacher organizations women t S clubs,- is Frequently, “wnen speaking on children's reading, I carry with me a collection of books including some fine. editions 28 well-as some tenscent editions, ex. plaining that the latter may be, in many cases, "ae good for children as the finer editions, I have been much interested to find some teally excellent things along this line, fine dilustrations, good coloring 
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rint, Margaret 
iful work for the ten-cent 
into work for better books,’ 
nt" collection e "The Land 

both illustrated by ! 
by Alice Hardwick, 

and some very pretty book 
Publishing Co.,; Akron, Ohio, 
others, all of which I am 

ma - Oo wn nyo "i oo Wonlee.-4 NAO HF SS PLiLes PIA NA ks - oe 

children's rooms 

terested 

2n-cent book 

toona, las 

interest, 

ection." 

Evans Price, who 
Nee CA 

ay 
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Zi 11 

al 50, 

at the Per 

fall 
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.§ 
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a 
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Respectfully 

+ —_ 7Fr Anne M, 
“ de 
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Sarah Virginia Lewis, Ch airman, 

 



AMERICAN LIBRARY ASSOCIATION 
Y Executive Board Meeting 

Hotel Sherman, Chicago, Illinois 
December 29, 1925. 10:00 aeme 

A meeting of the Executive Board was held in the Hotel 
- Sherman, Chicago, Illinois, Saturday, December 29, 1925, at 10:00 a. me 

Present: President Jennings, Misses Countryman and Freeman, 
Messrs. Bishop, Compton, Meyer, Reece, Tweedell, Windser and Wyer; 
also Mre Milam and Miss Bogle. 7 

Minutes: The minutes of the meetings held April 23, 24 and 
28, 1923, were approved. . ! 

| Correspondence Votes: The Secretary read the following : 
report. of correspondence votes. (The dates given are those of the 
Secretary*s letter to the Executive Board requesting the vote.) 

Acting Assistant Secretary: The. Executive Board by corres- _ 
pondence, May 19, 1923 - 

' VOTED: That Malcolm Ge Wyer be appointed 
g Assistant Secretary of the American ” 

-Library Association from early in June through 
August 20, 1925, at a salary of $300.00 per monthe 

Silver _ Conference: The Executive Board, by : 
correspondence, y i9;, eo 

VOTED: That the Silver Bay Conference, Lake George, 
ember 3-8, 1925, be made an A.L.A. Regional 

Conference in response to the requests received 
from the New York State Library Association, 
Massachusetts Library Club, Bibliographical | 
Society of America and Librarians of Large 
Libraries. i 

Gift for Paris Lib School: On August 30, 1923, the 
Executive Board, by correspondence > | 

‘ VOTED: That the Executive Board of the American. — 
Library Association accept the ‘responsibility of 

administering a fund of $50,000, contributed by 
the American Committee for Work in Devastated 
France for the support of a library school in 
Paris for a period of two years beginning in the. 
spring or summer of .1924; with the understanding 
that the Assistant Secretary of the A.L.A. is to. 
be responsible for directing the school and is to 
be free to make one or two short visits to Paris 
each year at the expense of the fund. iets 

\  



Executive Board a 
‘ ) Chicago, Illinois | east a _ December 29, 1923. 

_ Trustees of the American Librar. in Paris: The Executive 
Board, by correspondence, October si, 1528 ’ o 

7 RESOEVED: That the following persons be 
appointed trustees of the American Library 
in Paris, Inc., for the term of one year from 
the date of the Annual Meeting in 1923: — 

- Ce Le Seeger 

Judge We Ve R. Berry 
Miss Anne Morgan 
Henry Bedford 

Budget Transfers: The Executive Board, by correspondence, — 
November 36. i, > iP : . 

VOTED: That the. following transfers be authorized 
inthe General Funds budget for 1925: r ne : rs 

From Contingent Fund 
To . 5 a 

Conference $250.00 
Committees | Bs 900.00 
Salaries 200.00 
Additional service 950.00 
Postage, telephone and : : 

telegraph : - 425.00 

Auditing ~ : 110.00 . 

Total @eeerssce $2,835.00 

VOTED: That the following transfers be authorized 
in the Publishing Funds budget for 1923: . 

— 
From unexpended balances and additional receipts 
To , 

Advertising _ | _ $300.00 
Express and postage 1,400.00 
‘Supplies 300.00 | 
Publications 4,100.00 

Total . ey eevee $6,100.00  
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Relations with the Carnegie Corporation of New York: The 
Secretary rea 8 report, dated December 27, 3 on lations with 
the Carnegie Corporation of New York". (Exhibit A) 

Mre Roden entered during the reading of this reporte 

Mr. Bishop, on behalf of the Board, expressed the Board's a 
sense of obligation to the President, Secretary and Assistant Secretary 
for the presentation of the Association's neede and opportunities to 
the Carnegie Corporations He felt that the Board should note its — 
feelings of gratitude to them and its high hopes for the future. It 
was agreed that a note of these remarks should be spread upon the minutes. 

Resolution Accepting Gifts: It was 

—NOTED: That the Executive Board, on behalf of the 
Anerican Library Association, accept the gifts from 
the Carnegie Corporation of New York: for the 
American Library in Paris, $15,000 for two years: 
for the work of the Temporary Library Training 
Board, $10,000 for one year; for the preparation 
of a library text book, $5,000. (The purposes of 
these gifts are recorded in: communications which - 

“will be found on pages 7-10 of Exhibit A) 

Resolution of Thanks: It was 
he 4 

VOTED: That the Executive Board adopt the following 
ute: wire 

The Executive Board of the American. 
Library Association, on behalf of the members 
of the Association, records its grateful appre- 
ciation of the interest of the Carnegie Corpora- 
tion of New York in the library movement, as _ 
shown by its grants to the Association for the 
work of the Temporary Library Training Board, 
for the’ preparation of an experimental textbook 
and for the work of the American Library in 
Baris; by the report on "fraining for Library: 
Service" made for the Corporation by Dre C. C. 
Williamson under the supervision of a special 
committee; and by the study of the library 

' movement which Dre We S. Learned has made for | 
the Corporation during the past several months. 
It believes that these activities are a logical 
development of the interest of the Corporation 
in the past and of Mr. Carnegie's own appreciation 
of the importance of livVraries, - Pras  
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Chicago, Illinois - 
December 29, 1923. _ 

The Executive Board looks forward to the 
publication of Dr. Learned*s report with confidence 
that such a study must inevitably reveal opportunities 
for service to America through the library movement 
which will justify a continuing and an increasing’ 
interest on the part of the Corporation. 

The Board believes that the Corporation will 
recognize the library as perhaps the most important _ 
agency for the diffusion of knowledge in every field, 
and that it will wish to provide generously for the 
promotion of libraries through the Associations : 
Special attention is called to the further needs for 
education for librarianship, textbooks and other 
publications, surveys and studies, experiments and 
demonstrations.in the newer features of library 
service, library extension and promotion, and for 
an AeLeA. headquarters building. : 

It renews its approval of the statement sube 
mitted to the Corporation on November 24, 1922, 
under the title: “American Library Association « 
Finances, Activities, Needs" and authorizes the 
President and Secretary to represent the Board 
and the Association on matters covered in that 
statement or other related matters. 

The Secretary was instructed to send to the President of the 
Carnegie Corporation of New York with the above resolution a communi- 
cation - based on pages 12 to 13 in the Secretary's report on 
“Relations with the Carnegie Corporation" (Exhibit A, pp. 12-14) 

Training Board Budget: It was 
  

VOTED: That the Temporary Library Training Board 
be asked to submit a 5-year budget for the permament 
library training board as soon as possible after 

_ the duties of that Board have been decided upon, for 
the consideration of the Executive Board and for 
appropriate action, } ts 

Textbook Budget: It was 

VOTED: That the Editorial Committee be asked to 
submit a proposal and a budget for a series of 
textbooks (and a detailed plan for the first) 
to the Executive Board in order that the = 
necessary funds for the series may be specifically 
requested sometime in’the spring of 1924. 

The meeting adjourned at 12:45 to meet again at 2:30 Pome © 
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THE SECRETARY*S REPORT ON RELATIONS 
WITH THE CARNEGIE CORPORATION OF 

NEW YORK, DECEMBER 27, 1923. 
Me 
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_ CARNEGIE CORPORATION OF NEW YORK 
| DECEMBER 27,1925. 

| THE SECRETARY'S REPORT ON RELATIONS WITH THE 

At the Executive Board meeting a year ago I reported 
that the officers of the Carnegie Corporation had indicated their 
interest in the library movement and the AsL.Ae ' 

: I reported that, with the approval of the President 
and the Chairman of the Ways and Means Committee, I had sent a. 
statement on “The American Library Association, Finances, Activities, 
Needs" to the Corporation in November. yee 

By vote, the Executive Board on December 29, 1922, ape 
proved that statement “as an acceptable statement of the needs of the 
American Library Association." : 

In February Dr. W.8. Learned, who was then assistant 
to the (acting) president of the Corporation; came out to see UB. 
Several hours were spent in the Headquarters Office, discussing the 
needs of the library movement and of the A.L.A. Library training, 
experiments in adult education and library publicity, demonstration 
county libraries, the need for surveys, studies and publications, an 
AeL-A- Headquarters Building, and other related matters were considered. 

A conference was also arranged between Dr. Learned and 
Messrs Utley, Roden, Andrews, Tweedell and myself. At that meeting — 
the discussion centered largely around the organization of the A.L.A. 
and its ability to handle funds wisely and in accordance with a com 
tinuing policy. ; usable: 

We were informed (as Miss Bogle had been in New York in 
November) that the Carnegie Corporation is still interested in libra= 
ries, even though gifts for buildings have been discontinued. 

ie. On his arrival Dr. Learned was given some “Notes on the 
Library Movement," which were later made the basis for the first part 
of the Secretary*s Report in 1923. (Proceedings, 1923, pp. 156-157.) 
Miss Bogle and I had also prepared a sketchy A.LeA. budget for # five | 
and one-half years which was taken by Dre Learned + y 

: Qn the last day of his visit we made to Dr. Learned 
certain informal proposals in writing. =e 

“They were essentially as follows: 
March 1, 1923. 

The American Library Association believes there 
should be an aggressive campaign of education for the library 
idea in general as indicated in our statement on the “american 
Library Association - Finances, Activities, Needs,~ et November 
24, 1922, and in our "Notes on the Library Movement" of Febru- 
ary 21, 1923. a * 
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Tt is proposed: 

| 1. That the Carnegie Corporation of New York provide an 
annual income for such library reséarch, surveys, publications, 
publicity and advisory assistance as will aid in the extension 
and further development of the library movement and of education _ 

- for librarianship in the ted States and Canada, for a periiod | 
of five and one-half (5 1/2) years as follows: 

(1/2) 1928 - $ 90,000.00. 
1924 - 140,000.00 
1925 ¥40 ,000.00 
1936 140,000.00 
1927 os 140,000.00 
1928 140,000.00 

said income to be administered by the Executive Board and Secretary 
of the American Library Association as a separate fund known as 
"American Library Association - Library Extension Fund," for the 
purposes indicated abovee Hg : , 

2e That the Carnegie Corporation of New York provide an 
endowment by January 1, 1929, which will yield one hundred and 
fifty thousand dollars ($150,000.00) annually, said endowment to 
be held by the trustees of the Endowment Fund of the American .__ 
Library Association as a separate fund know as "Library Endowment 
Extension Fund"; the income to be paid over 'to the Treasurer of the 
American Library Association, to be expended under the direction 
of the Executive Board and Secretary of the American Library Ase 
sociation or other properlycénstituted authorities, for such 
research, surveys, publications, publicity and advisory assistance 
as will aid in the extension and further development of the lie 
brary movement and of education for librarianship in the United 
States and Canadas ~ eties 

Se That the Carnegie Corporation of New York make available 
to the American Library Association the sum of Sixty thousand ~ 
dollars ($60,000.00) annually for the establishment end mainte- 
nance, for a period of five (possibly ten) years, beginning at 
the convenience of the Carnegie Corporation, of two demonstra» 
tion county libraries; the administration of these funds to be 
in the hands. of the Executive Board and the Secretary of the 
American Library Association; re 

_ 4 That the Carnegie Corporation of New York provide the , 
sum of Five Inindred thousand dollars ($500,000.00) for an American 
Library Association headquarters* building and site;/ this sym to 
be made available so that the building can be -ready for occus 
pency some time between January and June, 1926; — 

5e That the Carnegie Corporation: of New York avail itself of 
‘ the facilities'of the American Library ‘Association in making. 
other grants and subventions for library work, in so far es the 
Association can be of services : ue 

It should be observed that the work which the Associa» 
tien does for its members as members is peid for from membership  
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_. funds and it is to be understood that no funds which may be received 
gs the result of this memorandum are to be used for such work. 

(Further study of the problems would lead us, if we were ree 
drafting this statement now, to make much larger estimates of the sums . 
needed eventually; and, specifically, to double the figures for builds _ 
ing and groundse - a a 

It should also be noted that these figures do not include funds 
for training agencies, or for extensive experiments in library service.) ~ 

Dr. Learned remarked that the last paragraph was not necessary. 

When asked whether we should draw up some formal statement to be 
presented to the Corporation he replied in the negative, gathered up all our 
notes for his own portfolio, and said that he would use the information in pre- 
paring a report on libraries for the President of the Corporation. 

7 ‘While out this way Dr.. Learned visited C.B. Lester at Madison and 
Miss Eastman in Cleveland. - | we ‘ 

On March Sth he wrote: 

“Dear Mr. Milem: 

I returned to New York again last Saturday after a 
delightful day with Miss Eastman at Cleveland where most 
of the impressions: that I received from you in Chicago 
were duly enforcede 

Let me express to you and Miss Bogle my very hearty 
appreciation of your kindness during my recent visit. I 
returned full of admiration for what you workers in this 
field have already succeeded in accomplishing on very limite 
ed resourcese In my judgment, the opportunity presented by 
the whole library enterprise for giving sound aid to our 
American civilization is quite unsurpassed by anything we 
have ever done. 7 

Yours sincerely, 

WeS- Learned - 
: ‘als Assistant to the President." ‘ 

Some time during the spring the Corporation made a grant of $1,500 
to Andrew Keogh for the College and Reference Section Committee, which is aue 
thorized to make a study of the academic status of university librarianse This 
was in response to Mre Keogh's personal request. It was not made by or through 
the Executive Board or the Secretary, although Dr. Learned spoke with me about 
it when I saw him in New York in April. : 

The Executive Board on April 28, 1923, authorized the President and 
Secretary "to communicate with the Carnegie Corporation with a view of obtaining 

funds for the Library Training Board," and “for the Committee of Five on Library 
Service." ~ nent ie 

The President and Secretary, after careful deliberation and consulta~ 
tion with others, decided that it would not be wise to make these two specific 

_ Tequests until the Corporation had had more time to consider the larger prow - 
Posals which included these items. - The wisdom of this decision was confirmed 

(  
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“by iss. Bogle after her interview with Dr. Learned about May 18th. te 

Officials of the Corporation were much interested in the appotht-'. 
nent of the Temporary Library Training Board. On the occasion of the first 
meeting of that Board in New York in May the members were invited-to Dr. 
Pritchett's office (He was then acting President of the Corporation) and 
were entertained at lunch by Dr. Learned. : 

é ‘ iy 

Soon after that meeting copies of the Williamson report on 
"training for Library Service" were sent in page proof to the members of 
the Temporary Library Training Board. Pee 

In June Dre Learned visited the libraries in Youngstown ’ 
Cleveland, Detroit and Grand Rapids, gathering information for his report, . 
He has also obtained much information by correspondence. | 

In response to a question put to Miss Bogle in New York, I 
wrote Dre Keppel on August 24th, 1923, as follows: ee 

“Miss Bogle has reported your question of a few days 
agoe My opinion is that the A.L.A. Executive Board will 
accept the responsibility of administering a fund for the 
American Library in Paris for the next few years if the 
Carnegie Corporation decides to make such grant through 
this Association. ea 

"If in connection with this matter or other important 
library matters under consideration my presence in New York 
will serve a useful purpose, I hope you will not hesitate 
to call on me at any time." 

On September 6, 1923, Dre Fe P. Keppel (who was to become 
. President of the Carnegie Corporation on October lst) visited Chicago, 

and spent two hours at the Headquarters Office. Among the questions he 
raised were the following: . 

Will it not be advisable in case any grants are made 
for library work to begin in a small way and let things 
grow slowly? 

I agreed, of course, calling attention to the fact 
that my budget notes prepared for Dre Learned had been based 
on some such arrangement and mentioning the difficulty there 
would be in getting competent people to carry out any large 
programe Which led him to remark that perhaps the emphasis 
should be first on training in order to provide competent 
people. I stated that in my opinion there would not be a 
sufficient demand and adequate salaries for such people un- 
less certain promotional work of a:general character’ was 
undertaken along with the training. 

Should gifts be conditioned? If the C. C. wishes to 
promote work with the foreign-born, should it provide money 
on a fifty-fifty basis or a one hundred per cent basis? | 
Ditto for demonstration county libraries, etc., etc. 

How can the C. C. give financial aid without discourag- 
ing local support? ;  



— 
__. My answer was that the aid should be given indirectly, that is, for promotion work, library training, demonstration service, etc, | r 

Would the A+L.A. be willing to have added td its + Editorial Committee, or created to _work with the Editorial Com- mittee, a small group of teaching or textbook experts (probably -psychologists like Thorndike, Judd and others), who would perhaps enable the A.L.A- to plan @ series of textbooks which would re- present the best ideas of how to teach? Dr. Keppel pictured these men and women sitting about a table for several days at a stretch, or at intervals, planning how best to present the subject of book. selection or library administration, the librarians representing the profession and passing especially on the content, the others being present as experts in teaching, and passing particularly upe on the method of presentation. 

I told him I was sure the members of the Editorial Com= 
mittee would welcome the advice and help of experts. as Keppel is enthusiastic about the possibilities of working out 
in this field a type of textbook which may be an eye-opener to 
the makers of textbooks for general school or other professional school uses There are no vested interests to be overcome in pres , paring library school textbooks as there are in preparing new 
geographies. . a : 

This was not stated.in the form of a question. Dr. Keppel is absolutely certain in his ow mind that in the setting of library training standards we should leave the doors open to 
those who are not college graduates but are exceptional persons. 
This suggestion was made, not as a representative of the C.C., but as an educator. He thinks, for example, it may be Wise to set 
standards for library schools something like this: In 1924 the 
school may admit 25 per cent who are not graduates of a recognized college, the next year 20 per cent, the next year 15, the next year 
10 and forever 5 per cente He believes there should always be 
the privilege definitely recognized of accepting the unusual per-~ sonality. Be : - 

| Dr Keppel discussed at some length the possibilities of 
training for what Williamson calls the clerical or non-professional 
library positionse He wondered whether a grant to an individual 

library which conducts a training class sufficient to cover the: 
. cost for registrants from outside the city would be an appropri« 
ate method of providing this training. He also wonders whether 
this clerical training can not be given in four months rather 
than eight. . se 

Referring to his recent communication about possible 
“grants to the Paris Library,, he asked how the A.L.A. might | . 
supervise such grant, ‘asking whether it should be made for bookg, 
whether such books could be bought by us, etc. : 

I said my recommendation would be that the Executive 
Board of the A-L.A. ask for the budget of the Paris Library 
for ane year; that on the basis of the budget, when made accepte-.  
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‘able to the Executive Board, funds would be appropriated for a 
years Monthly and financial reports would be required and a new, 
budget. for each FaarN | Dr. Keppel said this was Rent erneyery * 

He anced whether the A-L.A. would be willing to administer 
a fund appropriated for the American Merchant Marine Library 
Association, sayirig that he thought the Corporation would wish 
to’ handle all matters affecting libraries through the recognised 
pret Signer rerten « : 

I told him I. did not fee) santa so sure the Executive “ 
Board would think it wise to do this as I did in the case 
of the Paris Library proposal, but that I was inclined to 
think the Board would accept the Sveeeer ey if the C.C. 
wished to handle the funds that ay 

‘ Which is the most important to the Asheh., an AeLeAs 
building or funds for trying out new ideas? 

I tried to convey to Dr. Keppel my idea that the thing 
we are interested in is the development of investigation, 
promotional and experimentel work; that, of course, some larger 
quarters in some form would be essential for any|expansion in 
any field; that a building without additional funds would be 
a handicap. ! , oe | , 

Dr. Keppel expects to recommend to the Corporation thet 
it limit its field to a few things because the funds are limit- 
ede Among the things to be recommended is aid to the library | 
movement. One question in his mind was whether libraries 
should be considered separately or as a part of an agultetnene 
tion movement. 

Dre Keppel emphasized two > things: all rene his con= 
versation. 

' ‘First, that in his se de the Corporation ooeld wish 
to work through the Tengen net professional organization, 
the AeL. Re: 

lecond , that they ought to begin in a small way and 
increase their aid as the work developed. a 

I told him that Dr. Williamson and I had discussed what 
are the most important things to be done and that Williamson _ 
had suggestet that the most important thing in the whole library 
field was general aid to the American Library Association itself, 
and that I agreed. Dr. Keppel seemed to agree and remarked that 
the AeLeA. had worked on so little that any help given it would 
doubtless show good resultie 

Sali — 

On October 3lst\Dr. Keppel wrote the following letter; 

asnaat  



"Dear Mr. Milam: Hs a 

It gives me great pleasure to inform 
you that at the meeting of the Carnegie Cor- 
poration held yesterday the enclosed resolue 
tions were adopted in behalf of the American 
Library in Paris. 

-  [ assume that you will communicate with 
Mr. Seeger, the President of the Board, in Paris, 
and will later call upon us for payment when you 
feel justified in doing so under the terms of the 
resolution. — ae i 

(| Sineerely yours 
 FLP. Keppel." 

This appropriation will be provided for by the passage of the ~~ 
following resolution: ia 

RESOLVED, That the sum of fifteen thousand dollars 
($15,000) be, and it hereby is appropriated to 

_ the American Library Association, for the use of 
the American Library in Paris in its service to 
American scholars in Paris, payment to be made as 

_° follows: 

$7,500 during the present fiscal year 
$7,500 during the fiscal year 1924. 

AND RESOLVED FURTHER, That the Treasurer of the 
_. Carnegie Corporation be, and he hereby is, aue 

thorized and directed to make payment to the 
American Library Association when he shall have 

been informed by the office of the President of 
the amounts within the limits of this resolu» 
tion which have become due and payable. 

I cabled and wrote Paris at once for budgets for the consideration 
of the Executive Board. | 

On September 28th J.T. Gerould asked President Jennings to re= ~ 

quest the Carnegie Corporation to appropriate some money for the Com= 

mittee on the Union List of Periodicals. Mr. Jennings declined to make 

the request at that time because he did not wish to endanger the larger 

proposals by bringing up separate items like this, one at a time. 

After an interview with Dr. Keppel in New York I wrote the 

following letter to Dr. Keppel:. ie Be 
vad 

"October 26, 1923- 

"My dear Dr. Keppel: 

There are certain urgent matters before the 
American Library Association which I brought to your 

. a oh nts le ils sass yatta teed aR a rm ener etuneintendaN  



attention in a conversation ‘a few days ago and which .. 
I now present in writing. 

The Temporary Library Trainin Board, which was created to investigate tie field oF TiGEeTy tretn- 
ing, to formulate tentative standards for all forms of 
library training agencies and to devise a plan for ace 

_ orediting such agencies, held its third meeting in 
- Cleveland October 24th. The work of this Board ig: 
important and yet there is serious question as to whether 
any further meetings can be held unless special funds are 
provided for the purpose. If the work is carried on dur- 
ing the coming year there ought to be a paid executive 
officer of the committee to make investigations, visit 
the library training agencies and prepare business for 
action by the Board, which should meet several times dur- 
ing the year. My estimate is that we should have for 
the Training Board in 1924 $10,000.00. ~~ : ae 

-“~ The § + The A.L.A. has a Committee of Five_ 
on Lenny Sores created to make a comprehensive study 
of library methods and practice and to publish its findings. 
For several years the Committee has been studying the method 
of making the survey and has prepared a series of questions 
which, within the next two months, will probably be complet- © 
ed ready for printing. As soon as the answers begin to 
come in the work should be under the direct supervision of 
a paid officer, perhaps the chairman of the Committee him- 
self, if he can obtain a leave of absence. I estimate thet 
the Committee should have for the year 1924 forethe salary 
of its executive officer, for clerical assistants, travel- 

' ing expenses, etc. a minimum of $15,000.00. 

Textbooks. The profession needs library textbooks. 
Library schools, library training classes, apprentices and 
librarians generally feel this needs I believe the logical 
way to bring good textbooks into existence is for the A.L.Ae, 
after careful study of the people in the field, to select a 
competent person to write or edit a textbook on a given sub- 
ject and pay his or her salary while the work is being done. 
After that person has been selected I hope that we may fol-..~ 
low the plan which you have suggested of bringing our Edi- 
torial Committee and two or three textbook experts together 
to plan with the author the method of treatment, with a 
view of obtaining the very best possible textbook on the. 
subject in hand. To produce a manus¢ript for one such textbook 
would probably require $5,000.00. 

: For necessary overhead—I estimate that there should 
be available $6,000, making a total of $35,000.00 for 1924. 
to meet what. I think are emergency needs. 

If the Carnegie Corporation sees fit to embark on 
. an extensive library program the activities which these 
, Sums will make possible will be valuable experimentally. 
They will save time in carrying out the large program. 

'  



“I= 

-. They are also very much worth, while in themselves. os jae) 

_» * Another thing of great importance, not mentioned above, . 
is rente The Chicago Public Library needs the space we are ‘occupy= 
ing, and only the generosity of the librarian prevents the actual 
setting of a date when we must leaves The space, moreover, is ab- 
solutely inadequate. All the work is carried on -in this one roon, 
which provides about 2,000 square feet of floor space and has a 
nine and a half foot ceiling. It serves as office for eighteen or 
twenty people, and also as stook and shipping room. The rent for 
reasonably adequate space in a good (but not expensive) building 
would be approximately $10,000.00. - : . : 

Nor have I mentioned the importance of adding to our staff 
an office librarian and statistician, specialists in school lie 
braries, county libraries, hospital and other ‘institution libraries, 
work with the foreign born, an editor of publications and a publie- 
city assistant. These must be added before the Association can 
carry on with reasonable satisfaction the promotion work which we 
are called upon to do. The need for these additional staff mem- 
bers and for investigations, publications, exhibit material, re- 
search work, experimental work and further development: in the 
training field is, I am sure, receiving your sympathetic attention. 

Yours very truly, ws; 
‘CARL H. MILAM, Secretary." 

Dr. Keppel replied as follows on October. 29th: 

"Dear Mr e Milam: 

Many thenks for your letter of the 26th which 
covers in concise detail. the matters about which we | 
have been in discussion. As soon as Dr. Learned comes 
back from a trip to Canada, he and I will go over the 
details with care, and as soon as possible thereafter, 
I will bring up the matter before our Board. 

| Sincerely yours 
F.P. Keppel." 

€ 

« Dr. Learned stopped in for a hurried visit soon after 

On November 23rd, Dr. Keppel wrote: 

"Dear. Mr. Milam: as 

IT am glad to be able to tell you that at the 
annual meeting yesterday our Board made a substantial 
start by voting a grant of $10,000 for the Temporary | 
Library Training Board and $5,000 for the preparation of 
a textbook. |  
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| After consultation with ee I did not sete 
up your suggestion regarding the Committee on Library Service . 
and additional administration charges, partly because of the 
straitened nature of our finances this year and partly bee 
cause we thought we could built better for the future if we 
did not go ahead too fast at the beginning. 

Where and ahi is your Training Board likely to ‘meet? 
And would there be any impropriety at my being present at one 
of its gatherings? There is so much for me to learn that I 
would greatly welcome such an opportunity; and, of course, I 
want to_see you as soon as £ cane I am to be-in Boston for 
Thanksgiving and in Washington on the 2nd and 3rd, but except 
for that I am likely to be here whenever your other affairs 
may call you to New York. 

Sincerely yours 
F.P. Keppel." 

+ 

(Dr. Sasivet was invited to meet with the Board and attend the 
Mid-Winter Counsil meetings, but other engagements prevent his accept- 
ing the invitation. Dr. Learned is coming, however, to discuss the 
experience of the other professions. ) : 

On the invitation and at the expense of - the Corporation, I 
went to New York on Pe 10, 1923, for a conference with Dr. Keppel 
and Dre Learned. 

At: that conference I sk aba (as we had been before) that 
we - the library movement and the A.L.A. # are to receive a share of 
the Carnegie funds, if the Carnegie Corporation trustees approve Dr. 
Keppel*s recommendations; that the amount will incresse~ gradually; 
that Dr. Learned's report on libraries is to be printed (and I had been 
préviously informed that if the trustees approved that for printing it 
would commit them to a large library program); that the Corporation 

~ hopes the Williamson report will stir up discussion among librarians as 
the Flexner report on Medical Education stirred up discussion among | 
doctors a few years ago; that the Training Board.should make frequent 
reports of progress which Dr. Keppel can pass on to his trustees to keep. 
them interested; that he wanted to see the Training Board budget; that 
he hoped for a plan for textbooks by spring; that the Corporation likes 
to make its plans two. years in advance; that the Training Board should 
profit from the experience in other professions; - that the Corporation 
would considet a request for rent on additional space for a part of our. 
staff; that it would consider granting funds for a conference of Com- 

mission Secretaries and state librarians to discuss definite proposals 
when the Executive Board (or the Training Board) has something to sube 
mit and would like such proposals to be considered by official state 
representatives; that we should let him know if any little thing ‘is | 
standing in the way of ereret for, he said, “we want to be helpful." 

a gained the hibesien that the Corporation hopes for quick 
action; that it looks to the Executive Board for initiative and leader- 
ship. r _  
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ov A few days ago I sent to Dr. Learned a bill for $409.61 fof | 
_ expenses in connection with.a study of "Experiments in popular education" ~~ 
made at Dr.. Learned 's Suggestion. Dr. Keppel's reply of December 21st 

is in\part as follows: : me 

"I regard ‘this as a perfectly legitimate charge against the Corporation, but I think it would be good policy if you . were to finance it until some time in the spring when Téould - 
bring forward in the light of progress made in the meantime, 
a series of resolutions making grants to the A-LeAe in the in- 
terest of different aspects of library service. ~In other 4 
words, I don't want to pester our Trustees with sm&8l1l1 isolated 
grants, but to save their energies for one large appropriation. Would this procedure be all right for you?" : 

I answered of coursé that this arrangement would be satisfactory. 

During the last three years and especially during the last eighteen 
months there have been numerous conferences in New York between the: Sec-. 
retary and Assistant Secretary on the one hand, and the Carnegie Corpor- ation officials on the other. ‘President Jennings has reinforced our efforts with exactly the right sort of communications. The Executive Board and the Temporary Library Training Board have acted promptly on our 
recommendations and have generously left us free to present the needs : of the profession and of the Association (within the broad limits set by 
the Board) as opportunity arose and as our judgment indicated was wise. 
Prominent librarians, like Dre Putnam, Dr. Anderson and Mr. Craver, who 
are in a position to influence the Corporation, have loyally supported the 
Association in its request for funds. And the officials of the Corpora-. 
tion, especially Dr. Keppel and Dre Learned, have dealt with us frankly and sympathetically and seem as much interested in the "library enterprise" 
a8 we are ourselvese — be 

‘The future is in your hands. 

4 

In the United States and Canada there are 115,000,000 people. 
Less than half of them have access to good local libraries. _ Probably not 
more than one-tenth of them actually use libraries. Yet there is unprece- 
dented demand for educational facilities, not only for children and youths, 
but for adults as well. The public library has demonstrated its ability 
to provide popular education and helpful recreation but its extension and 
further development lag - for want of funds, because the library's pose 
sible usefulness is not generally understood, and because the library move- 

ment lacks a sufficient number of aggressive leaders. : 

The American Library Association has nearly 48 years of good work 
to its credite It has the confidence of practically the entire body of 
workers in the United States and Canada, and the respect of other educa# 
tional organizations. ue 

* 

< 

You, the members of the Executive Board of that organization, are i 
informed that the President of the Carnegie Corporation (with an annual  



income of five or six million dollars) wants to help promote libraries; 
that he wants to work through the AeLeA-; that his trustees are inter- _ ested (though he cannot promise for them in advance ). 

Surely no other Executive Board in the history of the Associa- tion ever had a finer opportunity to do something big for the Association, for the profession and for popular education. ie eg eee ae poy D> : ; 

_ The question of how to meet this opportunity in a way that will ‘deserve the approbation of the Association now and in the future may well occupy many hours and days of thought on the part of every member of the Boards Indeed it seems not unreasonable to assume that a whole life time of professional service might pass without offering again so great a _ responsibility. “i eee 

Our problem is twofold: 

le What are the most important things to be done. 
to promote the library cause? : 

2e What is likely to be the most effective way of 
presenting the need for funds which will make 
those things possible? ; he 

—. as a possible basis for discussion and action: 

~ With both questions in mind the following suggestions are made 

Library Training has been recognized by the Association, through 
the appointment of the Temporary Library Training Board, and by the 
Carnegie Corporation, through the Williamson study and through its 
appropriation of $10,000, as a matter of commanding importance. The 
Temporary Board has already decided to recommend the establishment 
of a permanent Board, and expects before the next annual conference 
to have its final recommendations ready. 

_, It may be in order for the Executive Board to ask the Temporary 
“Library Training Board to prepare, as soon as possible after the 
duties of the permament Board have been decided upon, a budget for 
the next five years; this budget, after approval by the Executive Board, to be submitted to the Carnegie Corporation. As the Associa- 
tion may be asked to give advice on grants to library training agencies, 
or actually to dispense funds to such agencies, the Tem rary Library 

‘Training Board will presumably make recommendations concerning such 
activities. 

Textbooks and Other Publications are closely related to train« 
inge Whe need for them has been felt for several years. The Carnegie 
Corporation has shown its interest by appropriating $5,000 for one 
-experimental textbook. we d 

I believe the Executive Board should ask the Editorial Committee 
‘to prepare its plans as rapidly as may be, to submit a proposal and a 
budget for a series of textbooks (and a detailed plan for the first)  
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to the Executive Board, in order that the necessary funds for the series = 
may be specifically requested some time in the spring of 1924. The Com=. 
mittee may wish to make suggestions also regarding the financing of — 
other needed publications. : 

Surveys and Studies. Fewer surveys and studies have been made of 
libraries, probably, than of any other educational institution. There 
is no comprehensive collection of library statistics. There have been 
no successful studies of library costs. Few surveys of what people ~ 
read have been made from the library standpoint. There is very meagre 
information on “what to expect of our library" for a public library — 
trustee or a college president or the library administrator. 

But we have a Committee of Five, organized to make a comprehensive 
survey of library service. Such a survey will yield a large amount of 
useful information and will also serve as a starting point for other 
special studies. : ct 

I believe we shold urge the Corporation to provide funds for the 
Committee referred to, and for other studies by A.L.A. Committees and 
individual members and by graduate students in library. schools -and 
universities. | 

To facilitate such work, to make the most of the results and to 
extend the usefulness of the A.L.A. Headquarters office provision should 
be made at the same time for a comprehensive collection of books and 
pamphlets on library work and bibliography at A.L.A. Headquarters, with 
@ small staff to organize the material and assist in research work. 

Experiments and Demonstrations. Like the politicians we can 
"point with pride” to the new ideas which have been tried out by the 
members of the library profession, and to their willingness to pass 
on the results of their experiments to fellow workers; but we have 
by no means exhausted the possibilities. A few large libraries are 
now experimenting in a specialized type of adult education work; it 
is conveivable that further experimentation, with-less restricted | 
funds, would develop a new kind of service which would enable libraries 
to make a large contribution to the world movement for adult education. 
Other libraries might profitably make experiments in the guidance of 
adolescent readers; in popularizing the library, in work with the foreign 
born, work with negroes, etce oe -- 

Dr. Williamson and others have recommended demonstration county 
libraries in sections of the country which have not yet felt the full 
impetus of the county library movement. School libraries, hospital . 

_ libraries, and perhaps other kinds of libraries might be "demonstrated," 
for the good of the cause, in the same way. : , 7 

I believe that liberal grants for such purposes would be an-e xcel« 
lent investment. If such experimental and demonstration work is to be 
supervised by the-AsL.eA-, specialists in the field covered should be 
added to the Headquarters staff, to give personal attention to the 
work, to answer inquiries, and to make certain that the results would 

_be made known and would be understood throughout the United States ~ 
and Canada.  
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 Uolee Extension. and eisatinbeal. Lieiciey extension ik the. use of 

libraries undoubtedly suffer from™lack of understending on the part 
of the public. -There is need for an ‘aggressive campaign of education > 
if-libraries are to approach their maximum of usefulness in America 
in. this or the next generation. : 

- An unusual opportunity for arousing and informing the public is 
offered by the proposed celebration of the fiftieth anniversary of the 
organization of the AeLeA. I believe the international conference, ; 
the publications and the exhibition which the Fiftieth Anniversary 
Committee have in mind, if adequately financed, could be so — 
as to arouse a new interest in libraries. . 

To keep the ‘interest sustained, once it is aroused, there should 
- be a continuing program of library publicity in the broadest sense, 
including not only articles in newspapers and magazines, and other 
printed publicity, but exhibits and addresses at meetings of other = 
national organizations, and special promotion work in some form in 
those states and provinces which do not have state library extension — 
agencies.e 

A Headquarters Building. The ee Headquarters staff now occus 
pies an office provided through the generosity of the Chicago Public 

_ Librarye The Library needs the space, and the A.L-Ae needs much 
larger quarterse The Association should have a home of its own, large 
enough for a professional library, for exhibits and for. the numerous 
and growing aceivetios of the Association. 

I suggest the following resolutions: 

RESOLVED, That the Executive Board, on behalf of 
the American Library Association, accept tle 
gifts from the Carnegie Corporation of New York; 
for the American Library in Paris, $15,000 for 
two years; “for the work of the Temporary Library 
Training Board, $10,000 for one year; For the 
preparation of a library textbook, $5,000. 

& 

RESOLVED, That the Executive Beard adopt the follows 
, ing minute: 

_ The Executive Board of the American bibseks 
Association, on behalf of the members of the 
Association, records its grateful appreciation 
of the interest of the Carnegie Corporation of 
New York in the. library movement, qs shown by: 

. its grants to the Association for the work of _ 
the Temporary,.Library Training Board, for the 
preparation of an experimental textbook and for | 
the work of the American Library in Paris; jy 
the report on "Training for Library Service” _——— 
made for the Corporation by Dr. C.C. Williamson 

wt  
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under the supervision of a special committee; 
and by the study of the library movement which 
Dr. W.S. Learned has made for the Corporation 
during the past several months. It believes 
that these activities are a logical development 
of the interest of the Corporation in the past 
and of Mr. Carnegie's own appreciation of the 
importance of libraries. 

The Executive Board looks forward to the pub- 
lication of Dr. Learned's report with confidence 
that such a study must~inevitebly reveal opportun- 
ities for service to America through the library 
movement, which will justify a continuing and an 

_ increasing interest on the part of the Corporation. 

The Board believes that the Corporation will 
recognize the library as perhaps the most important 
agency for the diffusion of knowledge in every 
field, and that it will wish to provide generously 
for the promotion of libraries through the Associa- 

tion. Special attention is called to the further 
needs for education for librarianship, textbooks 
and other publications, surveys and studies, exper- 
iments and demonstrations in the newer features of 
library service, library extension and promotion, 

_ and for an A.L.A. headquarters building. 

It renews its approval of the statement sub- 
mitted to the Corporation on November 24, 1922, 
under the title: “American Library Association- 
Finances, Activities, Needs" and authorizes the 
President and Secretary to represent the Board and 

~ the Association on matters covered in that state~ 
ment or other related matters. 

a 

of 

CARL H. MILAM. 

 



AMERICAN LIBRARY ASSOCIATION — 
Executive Board Meeting 

Sherman Hotel, Chicago, Illinois & 
“December 29, 1923. 2:45 p.m. 

The second session of the Executive Board was called to order 
at 2:45 Saturday, December 29, 1923, ; : 

~" Present: President Jennings, Misses Freeman and Countryman, 
Messrs. Bishop, Compton, Meyer, Reece, Roden, Tweedell, Windsor and 
J. I. Wyer; also Mr, Milam, Secretary, and Miss Bogle, Assistant 
SeG6retary. Oy Aaibie ; p 

Miss Bogle*s Report on the Paris Library:: Miss Bogle presented 
a report based on her visit to the Paris Library in the summer of 1923, 
(Exhibit A). After some discussion the President appointed a special 
committee consisting of J. I. Wyer, W. W. Bishop and H. H. B. Meyer to 
/repare a resolution concerning Miss Bogle's récommendations and the re- 
lations of the American Library Association tocthe American Library in 
Parigs ea : 

Budgets for the Paris Library and the Paris Library School: 

Mr. Roden, chairman of a special committee, appointed by the President 
to consider these budgets, presented the Committee's report. (Exhibit 
eo 4 eee oe, | : ! 

VOTED: That the report be approved and the following 
recommendations adopted: ate ; : 

That authority be given for the transfer of © 
one-half of the sum granted by the Carnegie Corpor- 
ation for the use of the American Library in Paris, 
namely one-half of $7,500-or $3,750, to meet the 
budget for the six months beginning November 1, 1923, 

That the Board of Trustees of the American Li- 
brary in Paris be invited to consider the comments 
and suggestions herein submitted before the budget 

‘for the ensuing six months is compiled, and that 
the urgent necessity of applying a portion of its 
income to thexpurchase of books, as soon as the pres- 
gure of other needs begins to subside, be called to 
the attention of the trustees, 

er 

On the recommendation of the Committee, it was 

VOTED: That the Paris Library School budget be ap- 
proved,’ (This will be found on page:3 ho 
of Exhibit E) : at } 

Gift from Laura Spelman Rockefeller Memorial for Union List 
of Periodicals: It was  



Executive Board = 
- Chicago, Illinois .- 
‘December 29, 1923 

ee coe a, sib : t= 

VOTED: That the Executive Board, on behalf of 
the American Library Association, accept with 
a high appreciation of the opportunity for ser- 
vice thus made possible, the grant of the Laura 
Spelman Rockefeller Memorial to promote the | 
‘preparation of a Union List of Periodicals,. dnd 
that the Secretary convey to the Laura Spelman . 
Rockefeller Memorial the thanks of the American 
Library Association. 

‘Continuity in Executive Board: It was 

VOTED: That in order to achieve a greater contin- 
uity of the membership in the Executive Board of 
the Association, the Committee on Revision of the 
Constitution be requested to draft and submit at 
the approaching annual meeting a provision which ~ 
will accomplish such an end, It is suggested that 
the former helpful and effective practice of con- - 
tinuing the retiring President on the Board for 
one year and the practice of other kindred pro- 
fessionsl associations of choosing a president 
one year in adwance may well be considered in this 
connection. | 

Paris Library School. Miss Bogle submitted plans for the 
Paris Library School. (Exhibit C), Mr. Wyer read a letter from &. A. 
Baker of London, suggesting some scheme of co-operation between the 
School of Librarianship in London and the Paris Library School. In 
the opinion of the Board such co-operation is not feasible. . 

VOTED: . That the plans ‘for the Paris Library School 
_ be approved and the appointment of Mary Parsons as 
resident director be confirmed, 

Proposed Bequest for Weights and Measures. Mr. Windsor, asa 
committee of one, presented a report on the proposal (Exhibit D)} of 
Samuel § Dale as made in his letter of July 18 (Exhibit Dl) and in 
hig outline of the plan (Exhibit D2), It was : 

VOTED: That the Board accept Mr. Windsor's report and 
approve his recommendations in the numbered paragraphs 
1-5, inclusive; that the Secretary inform Mr. Dale of 
the Board's willingness to accept his proposal and of 
Mr. Windsor's suggestions concerning details. 

After considerable discussion it was agreed by all members 
(including Mr. Windsor, whose report recommended a request for Council authority) that it was not necessary or desirable to present the matter 
vo the Council at this time. bees  
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| Executive Board 
Chicago, Illinois. 

_ December 29, 1923. 

* Budweta for 1924, Mr. Roden, chairman of the WFinance Com- 
mittee, presented the budgets as prepared by the Secretary. He 
stated that the Committee had approved the estimates of receipts and recommended that the budgets be approved by the Executive Board. He 
stated that one change had been made in the budget at the request of 
the Finance Committee, namely, that the amount assigned for regular committees had been increased from $1,000 to $2,000 in General Funds and expenditures, (Exhibit BE) =. , 

VOTED: That the budget be approved as submitted. 

The Secretary explained that the budget as adoptedMncluded an | item of $10,000. for the Temporary Library Training Board and $5,000 for a textbook with no details and that those details would be submitted to the Executive Board for consideration at a later meeting. (Now includ- | ed in Exhibit BE) : 

Conference of 1924 President Jennings stated that the Executive Board in Aprii had decided that next year's conference should be in the Northeast; that many cities and resorts had been investigated. A report on Providence as a convention city, prepared by George B, Utley, was read, The Secretary stated thet out of the numerous places considered Montreal, Providence, Asbury Park and Saratoga Springs were possibilities. There was considerable discussion of all these places and a tentative ballot— was taken to determime the individual preferences of the members of the Board. Qn thig tentative ballot the vote was: Saratoga Springs, 6; Montreal, 3: Providence, 2; Asbury Park, none. I+ wag 

oa (MQTED: That the Board proveed to a formal ballot. 

On this formal ballot Saratoga Springs received eleven votes and was therefore declared the unanimous choice gf the American Library Asso- ciation for its conference in 1924, contingent upon satisfactory arrange- ments being found possible, 

5 Library War Service Funds. Mr. Meyer reported correspondence with’ Dr, Hill in which the latter suggested an appropriation of the bal- ance in the War Funds for the Library of the University of Louvain, He: said thet he had written to the members of the Committee on the Transfer of Library War Service Activities, of which he is chairman, stating 
that in his opjnmion there could be no reason for devoting money to ic Louvain as long as we have in sight definite uses for the money which are exactly in line with the purpose for which the Fund was originally given. It was announced that Dr. Hill had asked for permission to pregent the matter at the Executive Board meeting on Monday, December 31, 

The meeting adjourned at 6:05 p,m. - 

‘Respectfully submitted, 

at ¥  



- AMBRIGAN LIBRARY ASSOCIATION — 
"76 B. Washington Street 

i‘. *" Ghicago, Illinois. Ae 
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Eghibit A | ari November 16, 1923. 

et foo’ 
To the Executive Board: Tee 

The responsibility of the American Library profeesion to~ 
wards Europe did not cease with the Armistice. War Library Service 
in Burope involved American librarians in obligetions which in honor 
must be carried on, France {as well as other European countries) has 
been awakened to the importence of the public library movement and she 
is seeking every possible help which America can give her. She as 
well as other countries. looks to the American Library in Paris TOY. 
this help, and if that Library fails, through insufficient resources, 
to give it, the American library profession in general and the Ameri- 
can Library Association in particular will be held responsible ani 
judged accordingly. . Po 

. The administration of the American Library in Paris rests 
with the librarian of that library and its Board of Trustees, and not 
with the American Library Association. However, as the American Li- 
brary Association created the American Library in Paris, elects amu- 
ally five of its Trustees and nominates the librarian, it is obvious 
that the American Library in Paris should be able to count upon the 
American Library Association for advisory assistance, counsel and pro- fessional support, and that it should also be able to turn with assun 
ance to the American Library. Association for help’ ‘in developing or fin- ancing projects of international: significances It is with this premise 
that I present the report on the American Li¥rary in Paris in accord- ance with your resolution of April 23, 1923. ; 

' Phe report is based on information given by the President of the Board of Trustees, members of the Board, mombers of the Ways ‘nd Means Committee, the libreriat and staff, and from conclusions reached from attendance at a Board and an Executive Committee meeting, from the statements of mexy people who used the Libraty, as well as 
from daily observation during a period of ten weeks. 

As in all the consideretion given the question of the Ameri- can. Library in Paris, the financial situation must be of primary 
portence, I would call attention to the finencial statement of the brarian for the period January to June, 1923 (Exhibit A - 1) which shows expenditures of about 195,000 francs, or at the rate of 390,000 
francs per year. It should be noted that during most of this period 

am 

$  
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the francs were worth approximtely: six cents each, thus mking the 
total income less then $25,000 a year. The sum of $50,000 amnually © is the minimum amount requited to carry on efficiently the work ale 
ready begun and now being done in & moré or less wmsatisfying way. 
(Since this report was written the statements attached as Exhibits A-4 and A~5 have been received.) } 

The Library occupies two floors and basement of the build- _ ing which it rents, the rest of the space veing sublet to other or ganizetions. 
ake 

: The Library was organized to meet war time conditions and fulfilled its purpose, With the coming of peace new and unanticipa- ted demands were made upon it which could be satisfactorily met only by 8 complete reorganization, which was not at the time undertaken. 

With the exception of the impetus given the work of the Li- brary during a period of Dr. Carlton's administration, there has been e decline in efficiency. resultant upon deterioration of the physical equipment, overcrowded and ill arranged quarters, and an inadequete -- and overworked’ staff. The deficiencies become more evident with the growth in France and Burope of the modern public library movement, as the Library has many demands made upon it in consequence of this de- velopment, in addition to the steadily increasing pressure of an ex- panding general use made by Americans in Paris and the Parisians them sélvés. No small volume of work is entailed in answering all sorts of ‘requests from other Zuropean countries. The librarian is overwhelmed with a mass of routine and detail, and he commands neither time nor fa- cilities for the important work. The opportunity for outside contacts is reduced to a minimum which is serious in & continental position as the head of an institution of learning. ‘The present librarian is some- what at a disadvantage in many contacts in France as he does not speak the language with fluency. ° : . 

Maetings of the Board of Trustees have been too infrequent (none were held from March to Juby,.1923,) for the best interest of the Library. The opinion of the President seems to dominate the policy of the Board, the members of which are Consequently indifferent and at time uninformed. - 

: a ts ¢ , The election of strong and able trustees is necessary if the Library is to realize its opportunities. ./ 

The Weys and Means Committee has also met infrequently. In- dividual members of the Committee heve done a great deal to secure li- brary members. There has been lacking, however, any strong wmited ef. fort toward effective increase in financial Support. Appeals have been made to several foundations from two of which, the Carnegie Corporation and the Laura Spelmat Rockefeller Memorial, grants have been received, while action by the others is stil pending. Membership dues are charged 

ay  
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by the Library and these can be abolished only when some other source 
of revenue is assured. : 

The Library is not a.demonstration of the best American pub- - 
lic library practice. There is no Children’s Department; a room on 
the second floor holds a haphazard collection of children’s books, some 
tables and chairs, but it in no way represents the children's room of 
an American Library. 4) 

No facilities are provided for training assistants. Positions .- 
are filled by people who happen to be available at iow salaries rather than by the best people for the particular’place secured through syste- mtic effort at something like adequate salaries. ? 

Recently there has been a noticeable improvement in the li- . brary affairs. The receipts have incretsed. Much more vision has been evident as to the scope of the Library and its administration, more ind. itiative has been showm in Going after funds. In this connection Exhi- sit "BY should prove of interest. — | 

. It gives me pleasure to report also that since the Library Board meeting of July 19th a radical change for the better seems im minent. . Board and~committee meetings sre plamned.for frequent inter vels; a librarian, experienced in public library work, Mary Parsons, librarian of the Morristown, N. Je, Public Library has been appointed assistant librarian; the employment of a secretary for the librarian and of several assistants has been authorized; efforts are being made to secure a competent head for the Catalog Department; a trained assis— tant for reference work, who is to have charge of ,the French collection is being supplied by the American Committee for Work in Devastated France; certain gifts of money are being received; and Information Service is be ing organized in connection with the Library; a Library School has been assured, temporarily at least, to be administered in Co-operation with the Library; and the Home Committee, Dr. i. N. MacCracken of Vassar, chatr- man, is assisting in obtaining funds in America. But the fact of out ~ stanling significance is that a plén for the reorganization. of the Libra- ry (Exhibit ™C*) has been outlined end partially wmdertaken, which is to become entirely effective as rapidady as funds are available. This means that there will be a basic organization susceptible of expension to meet growth. Upon such a foundation depends the entire future of the American Library in Paris. I therefore recommend: 

1. That the relation of the american Library in Paris ' to the 4.L.A. be recognized as co-operative and not 
Aépendent. 

2. That the Executive Board assure the Presiddnt of the Board of Trustees of the American Library in 
Paris of its interest in the broadening Opportuni- ties for service coming to the Library, particular- ly in the establishment of the new information Ser-. vice, and that its Executive Board indicate to him ; the belief that such department, like all other de  
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"pee of ‘the: Library, Shon: be under 
the general administration of the Chief 
Executive of the Library, the ‘librerian. 

y That ‘the American Library in Paris be in- 
- vited to keep its accomplishments and its 
 fieid of service before American librari,, . 
‘ans, through monthly reports of activities 
and frequent articles in AmesSican library 
periodicals, to the end that there my be 
Beneral understanding and intelligent co- 
operative effort in those fields which are | 

of importance to both the American Library 
in Paris ami the American Library Associa- 
tom > 

  
‘ That officers, committee chairmen and mem 

vers of the A.LeA. be asked to keep the Eu- 
ropean representative of the A.L.A. informed 
of their activities which are related to the 
activities or objectives of the American Li- 
brary in Paris, especially in its service to 
French and other er Aanrerme and li- . 
DIBFLAEBe 

, That the Sieassies Board sdeaninte from 
War funds annually for each of the next two — 
years a sum to be applied to the salary of 
the librarian of the American Library in Pa- 
ris in his capacity as eee representa- 

_ tive of the A.LeA. 

. That a drawing accowmt of $200.00 be granted 
to the resident. European representative of again 
American Library Association for use in rep— . 
resenting the Association at meetings ani for 
such other incidental expenses as may be legi- . 
timately inourred by the Buropean representa- 

. That the Ameri@an Library Association endorse 
end further in every way possible the work of 
the Home Cormittee to secure funds for the Am 
erioun Library = Peris. 

. That, with the edits of the American Library in 

Paris especially in mind the American Library 
Association mike. every effort to assist the Com 
mittee on library co-operation with other count- 
ries, to give wider publicity to thet need for . 
books, and to stimulate libraries and individulas 
to help meet it. ae | 

' Respectfully submitted, 
(Signed) SARAH 0, N. BOGLE, 

" Aseietent Seoretary,  



- AMBRICAN LIBRARY IN PARIS 
10 Rue de 1'Elysee 

Paris. 

\   INCOME. FOR SIX MONTHS 

JANUARY TO JUNE. 

1922 

deck 3orrowers aaa ee Poy 42,515,- a 47, 659,75 

Patrons and Life Members .. 9,000, : 30 ,020,- 

Annual Members (Init. Fees) 3,300,- 6, 700 »= 

ee 

DOnatiOnSecsccseseseeseeece 8600s . ===, 792, 50 

Rent, Interest, OTC ereorees _9$2,176,60 : . | 40,045, 70 

  

TOTAL.. 105,841,60  —:159,217,95 

“Differpnce of UROOMNTST6F 65 te 5 cach cee edtteNCEa stems 53,376, 

. | eh ee ‘yes 

BOOKS.csccccsuseshaceucense = SRCAE 1, 359,40 

Periodicalss.se. Coes ceocer 4,254,10 ‘ 5,688,80 

Binding... vests te ateee.: ° 4,056,90 4,509 ,25 

Carriege and customBcess.cce is OS | (423,30 

& 

_ Furniture and fixtures..... 64,25 ay - 
& 

Operating expensesse...seeee154,434, 72 182,596.74 
, TOPAL .. 163,651,17 _ "[94,577,49 

Difference of OXPOMAItUPES.serssccecevccesesecsecscceseekTBe 30,526 y=  
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AMERICAN LIBRARY IN PARIS 

_-  hage 6, 1983, 

Number of Patrons CO Pee eee rerorerereseseseessressrsesesee LO 

- of Life WIPE cas cote loc cuncectendcicciect 46 
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JANUARY 70 JUNE. 

. Expenditures: 1922 | 1923 

Salaries and Wages  6,087,10 102, 835,25 
Rent end Games... 53,030,270 54,371,55 

Income : 

From Rent 

 



Exhibit a2 

Reconmendations for the American Library in’ Paris; tke 
the library typical in every way of the best Ame- 

rican library ideas and methods. 

Reference and current information work | ‘ 

-~ 

It is recommended that a survey of the hook collection be 
made in regard to the general needs but with special emphasis on re- 
ference mterial and that the work of the library be developed pri- 
marily by the organization of a reference and: information service, 
international in scope and purpose, which will be he most active 
and important single department of the library ar hich will alw 
be manned by trained and experienced librarians. Not only will this 
reference and current informtion service be rendered to Inglish 
speaking people in Paris ami to citizens of France and of other co unt- 
ries who want to know American ideas or American Library methods but - it will respond to the demands from American libraries for information on mattersof international importance, | ae 
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In organization this reference department should conform to © the best accepted standards of American Library practice.. It is recom mended that, for the present at least, the Cleveland Public Library plan o° shelving together reference and circulating books on a given subj ect be combined with the New York Public Library plan of focusing all in quires at @ central information desk. The information desk should be pleced near the loan desk so that an experienced librarian will always be at hand to help and Supervise young loan desk assistants without un- necessary duplication of staff. 3 
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An important feature of the informetion service will be that &@n experienced librarian will always be ready to receive the public, to relieve the librarien of the American Library in Paris of umecessary interviews but to have judgment about sending him important ones, end ‘© see that no reader ever goes eway with an indefinite or an unsatis- factory answer, / Ae 

So fer as the staff is concerned, this information service i Can be made available immediately and all other necessary work of the library, except children's work, can be carried On by the addition of one reference sssistant, (already suggested by the President of the '3oard), one typist and two young desk assistants, and by the accept- ance of one assistant offered by the American Committee for Devastated France, whose Salary will be paid by the Committee. The accompanying memorandum shows how the time of each staff member will be -used.- 

Book Survey 

Determine the scope of the collection in relation to the © League of Nations Library as well 2s to material available in Paris.‘ 
et -  



   

ries. 

the reference room. 

Bxhibit 4-2 (Cont.) — 

: Recommendations for the American Libraryin Paris 2 

| Begs. 80 far as possible, all books and: documents necded to --- of 
bring the reference collection up to date and then buy what is neces-_ 
sary and place standing orders for annuals and serials. 

Withdraw. unnecessary duplicates, @tc., and add books from 
the cellar. — | nhs : . ie 

Prepare want list for the Library Journal and Public Libra- 

me ° 
Revise and ‘enlarge current information file and keep it in 

‘Build up special collections with the help of experts and 
organizations: wi ees 

Examples: ae | 
American Poetry, by énlisting help from the Poetry 
Society of America. ; 
French Language and Literature by enlisting help 
from the Alliance Frencaise. Re 

Equipment — 

It is recommended: that the reference rooms be 6quipped with shelving, trucks, etc., of the standsrd American type which will im _ + prove the appearance of the library, will permit the concentration of 

te 

, 
» 

the present shelving in one room with a consequent increase in shelving capecity of the library and which will tend materially toward efficiency of administration. Estimates from the Library Bureau accompany this re- commendation. 3 : Tae 

Children's Department ea 

As s0On as possible the children's work should be organized to serve the American and English population of Paris ami to stand as a m- del for the development of children's libraries and of school library work in France, and in other countries. A children's librarian who is. "not only an expert in children's literature and in child psychology but. 3 who is also familiar with the publishing field in America and France could bring about the publicetion of children's books needed in each country and in addition, could give to 4&merican libraries the information ‘hey need about children's work in all foreign countries. 

General Recommendations — ue ; 

3udget each yearts work and necessary income in advance. 

Keep the library open 80 hours a week thé year round, |  



Exhibit AB (Cont. ) 

. Recommends tions for the American Library in Paris ~ 2 

\ ithe 

As soon as Pande. will permit, give up charging for cards. 

As. soon as | funds will permit, put S@laries on a par with 
those ae ' in American libraries of standing. 

Develop further the interest of volunteer committees and 
individuals in connection with, the eee 

Consider the eee ste of volunteer workers. and apprentices. 

’ Provide later for field work -in Burope with the American 
Library in Paris as the center. . 

House: the Library School ami the sivithenephions collections 
of the American Committee for Devastated France. 

Print and distribute a small oiroular of inform@tion as 
soon as decisions are ready. 

a, 

 



Exhibit A-3’ ei 

_ Sept. 11, 1923. 

You asked me to survey the library and make recommendations on the possibilities énd needs of the service rendered to the public together with the necessary cataloging and other record work. which must be done to maintain the service. | 

In August I made a Survey from the point of view of a mem ser of the public and of any American librarian who visits the Ame- rican Library in Paris, - in order. to get, myself, the impression which the library actually gives to the public. Then I studied care- > fully existing methods and results in this library and made what seemed to me minimum recommendations for library service here which should be on a par with service in the best American libraries. I have now checked up these redommendations in the light of actual experience in working on the staff and I still believe that they call for the minimum in staff and equipment with which we can do good work, 

I believe the following things should be done at once if the service is to be effective enough to justify our hope of support from — America; reat - (1) Desks for loan, reference and periodical room should be : _ adequately covered from 10 Sem. - 10 pom. week days and — 2-10 Dem. Sundays from October lst. The August recom mendations include provisions for this, Fe 
Enough help in typing and clerical work should be pro- vided to keep vork up to date. Phe August recomme nda— tions provide for this, 

Enough shelving end furniture should be provided to give shelf room for 5000 more books, to improve the appearance of the rooms and to make administration more efficient. The August recommendations provide for ‘this, 

: 

(4) The Feference collection Should be brought up to date by begging and some buying. — 

Lstimate of cost of carrying out these recommendations: — “lary Monthly-1 Typist 1200 fre. 3 ) 2 Desk attendants 
500 each 1000 frs 

cf 
Francs Dollars 2200 frs. Cost per year 26400 ° 1584.00 

  

Furniture and changes in lighting 40000 2400.00 a | 66400 3984.00 
Reference books — 

ae 1000.00  



Exhibit A-3 

8 Is there a committee to solicit funds in Paris? I be _ lieve from interest which the public ha¥e expressed that $5000.00 could be reised here at once. This would enable us to give really good service until the American campaign is heard from. Experience with the same kind of financial situation and difficulties in Mor ristown make® me believe that support will never come until the li- brary has proved by excellent service that its work is worth sup— porting. : : wy 

1 believe I should not be really helping in the work if." i did not point out the fact thet our service to the public is not now sO.good as it should bet The situation is not due to fault or _ inefficiency on the part of the staff. On the contrary the staff _ members deserve great praise for the splendid spirit and the intel- ligence of their work. As I see it, it is due to the following causes; & 2 

(1) Lack of leadership because the experiencéd members of the staff who were capeble of leading have been obliged to do the essential clerical work and have had no time to make decisions in reletion to the library as @ whole. 

"(3) Lack of certain reference books and of regular provi- sion for getting new books as soon as they are published. 

(3) Ineorivenient and unattractive equipment. 

I should not wish to emphasize so Strongly the critical need of immediate action did I not feel that all the difficulties in the way of the best service can and will be removed as soon &s the Board wmder- stands them fully, . 
a 

Today's notes deal onl 

* 

DETAILED REPORT 
Records 

The Catalog, while it is good in the min tmst be thoroughly re- vised. This can be done by the cataloger along with her regular work if’she is given the clerical help called for in the August recommenda- tions and particularly if we can have Miss Farrand do the accession num bering and ‘inventory during October. This is @ necessary preliminary step to catalog revision. 
.   

 



Exhibit AnS 

Le 

_ Desk routine can be much simplified if time of clerical workers can. be given to putting records in order. for instence, about 1/3 of the desk space can be saved by having the numerical. record of card holders transferred from bulky cards to a loose leaf book. Also an alphabetical record of gard holders. and members mst be made for use at the desk. Af- ter working at the desk it seems to me more. essential even than it did be- fore, to separate the loan work from the registration and reference work. At present the person at the desk mst do Simultaneously too meny proces- ses-to give full attention to the public. Necessary stadf and equipment . for everything mentioned in this peragraph were provided in the August 
recommenda t ions. ae en 

Reference Work... 
There Ws been less call than I had expected for reference me-- terial. However there is enough to make me certain that as soon as we make known Our willingness and ability to answer reference questions we shall be meeting @ real need. In Morristown we worked up our reference service consciously until it has now become one of the most important depertments of the library and one which secures for the library a great amount of confidence and findncial Support from the public. _ 

Books 

The basic reference collection is excellent, but certain things, notably English philology and French encyclopedias are hardly covered at all, while some important amnutls like the Ayer American Newspaper Annual and Directory are so far out of date as to be prac- 1 tically useless. I am preparing at present two want lists, one of books we should Mave as gifts or by purchase at once, and another of reference books it would be desirable to accept as gifts at any time. 

Phe circulation collection is very good and can be made even- better as soon as time permits weeding out unnecessary copies end adding material from the cellar. ‘The one great lack is any regular- provision for having new books as soon as they are issued. |] &m preparing a smll want list of such. standard books as Morley's Cromwell which we happen to be without and can easily get by gift or exchenge. 
ye eee 
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Exhibit Aad 

AMERICAN LIBRARY IN PARTS Inc. 
. 10.‘rue de 1'Elysee 

PARIS 

  

‘“BALANGR SHEET FOR SEPTEMBER 30th, 1925, 

Cash (at Banque de Paris et des Pays BaS) seeesececsFI8. 33,068.07 Equitable Trust Company CCCP OOO Dee Here eeceeccoe 40 ,000 .- Jational City Banks ope sbecseeubedecsebecvedbcccos va : 85,156.- ot Petty CROs oo 00s 104s HAE USER SUNN ee eu enne seus yids ' 1,000.- 

159,218.07 Securities: 
: 

Bons du Trésor CBee bbe Ne cbde bee bho eb ka us - 400 ,000.— Credit National 1920 = 54 eee ehee Nad hebbhadi va 50 ,000,- Sons de la Defense Nationale 5% Neb Webbed ecds 635,100.- i 
ae. 513,100.00 Deposit Cie O"BlOCSE19LG6 4 osusndneneescscccecacces . 500.00 

Current expense PUM bb cckb bs det clci. ebb bce babe 26,827.85 (Balance at close of 1922) 

xpenditures: (Jan. - Sept. 1923) 
Operating expense eoeeeceeeeel94,611,37 
Carriage and CUSTOMS secerece 471.50 
Bindings « eseeeneenbeaussc. . 5, 260.25 ; 
Periodicalescorsccavscccecece 5,909.15 
BOOKSs coe cccceceeebsmecssscios 1,485.65 

pore | 207,737.92 _ 
1 

  
234,565.77 

907,383.84 
eens 

Cr, 

Indowments 1 

400 ,000, 00 Meserve Fund; 

161,020.- ; : 

90 ,000,- 
WARD olka ce 35. 500.- 

lecetpts for current expenses (Jan.-Sept. 1923.) 4nnual dues (19ZB) eecsscescccorsccectecsoccess | 900 .— 
(LIZED odie tei seen edee oie cesar fi: ' 24,000.- i rs 109098896965 666060060006 660 0bbee 66.095.30 

99,942.50 
: Leese eeibdecdo clu: 29,135.57 tel 

p ; 
: 

220,071. 37 Vormation Dpet. (Emerson Fynd) Hera? | 992.50 

286.320.00 

907,383.67. 707,385.87  



Bxhidit-AeS PU Se iee Uh 
ee : . Se 4 ‘ fs 

| ADDITIONAL SXPENDITURES. AUTHORIZED IN SEPTEMBER 1923. 

INCREASED SALARIES 3 INCREASE AUTHORIZED 
Aceiesant Librarian from 18,000 Prs. to $2000 & yeare.. §-800.- 

Secretary to Librarian at 21,600 Frs. in place of | 

typist at 7,200 Prs. QB YOALe cee eeeseesecseecee 960 .— 

NEW SALARIES | 

Assistant at 1200 Prs. a mOntheec.e Seeeoeaeeee tee teteeneete 

- 

wy 500 * i  (eebedbebhbe eee clacekescus 

" 500 *. " pce 

Rental of additionsl room ni 3,000 Fre. & year......00. 

Reference books tee tebeeweeeeeeeeeeeeseceeeseeecen tenes 

Binding é? periodicals ER Rebs Uae eer alta 

This includes. purchase of ptag tie lait 

— not procurable as gifts. 

FURNITURE 996 UARSUAA ORE AACSEAd Kp pnetads hudecase <cccce nena 

Loan desk required to handle increased number of pat- 

~ rons more rapidly and more efficiéntly. 

TOTAL =«=«=—s G:-« 4, 800.. 
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AMERICAN LIBRARY ASSOCIATION ~ 
78 £. Washington Street, 

Chicago, Illinois 

Ye 

Exhibit B 

Twenty-ninth 

December, 

a B22 

To the Executive Board: 

The special committee appointed by the President to con- 
slider and report upon the budgets of the American Library in. Paris 
and of the American Library Sché6I in Paris, hia oeanihen’ has the 
honor to submit the eOh OWANG report, 

' The budget of the American Library in Paris was received 
with a letter of transmittal to Secretary Milam from Dr, W. Dawson 
Johnston, Librarian of the American Library in Paris, under date of 
November 28th, 1923, stating that at a meeting of the Executive Com- 
mittee of the Board of Trustees of the American Library in Paris, 
held November 20th, the budget as enclosed was made effective for a 
period of six months. 

as “Dr, Johnston” further states in his letter that the Trus- 
tees will revise this budget as soon as the income ig increased, and 
will revise it with a view to curtailing expenditure at the end of 
six months if the income is mot increased, 

There is also included a supplemental memorandum showitg co 
the further sums immediately needed but unprovided for in the budget. 
Your committee, however, concerned itself at this time only with the 

| official budget as presented, and reports the latter with the recom- 
mendation: that it be approved, qualifying its report with the follow- 
ing comments and recommendations. © 

It may’ be noted that the budget as balanced re the sum of 
Frs. 382,000 coverg only .the items under the heading "Applied to 
Current Expenses" (See Exhibit aA: Income), These comprise the general 
expenditures for the conduct. of. the: Library itself. There is another 
division under Income, but outside the belanced budget, which ae headed 
"Departmental" and itemized as: 

clidineah of International Affairs. 
Emerson Fund $5000 @ 18 Frs. -90,000 
Spelman Rockefeller 

Fund $7500,@ 18 135,000,  



| Exhibit B 

To the Executive Board : - 2 o : 

In the separate salary schedule (Schedule A) all salaries are 
itemized to correspond with the total of Frs. 246,000 as appropriated in 
the balanced budget of “Current Expenses", At the end of this schedule 
and below said footing of Fes. 246,000 appear three items, namely: 

Department of International Relations 

Secrétary $1080 ...............Fre. 19,440 

‘French Department 

Assistant - 39,000. 

Editorial Department ‘ rian ey 

Business manager, "Ex Librig" 27,000 

The first of these three items may be, and presumably is, ‘|. 
charge against the funds credited to "Department of International Affairs" 
under Income, but thig relation is not clearly shown and is, in fact, 
further clouded by the verbal discrepancy between the two headings. No 
record is found under Expenditures to show the appropriation of these sums, 
and in the case of the other two salaries listed below and outside of gala- 
ry schedule A as described, your committee has been unable to find any - 
corresponding entries under Income, and has no knowledge of their source, 
It appears to be assumed, and this assumption may be correct, that the 

three activities thug briefly referred to in. the salary schedule are‘not 
of official interest to the Executive Board, and this conclusion is sup- 
ported by the fact that a separate itemized budget has been included for 
the Carnegie Fund of $7500, which is, of course, under the jurisdiction 
of this Board. Your Committee deems it proper, however, to note the ap- 
parent disposition to regard these activities of "Departments" as digs- 
tinct at least in their fiscal relations, from the Library itself, and 
feels impelled to raise the question whether stich an arrangement seems 
desirable from the standpoint of organization and efficient adminigstra- 
tion, . 

One other suggestion should be made as a contribution towards 
balancing the budget, namely: thet the sum of Frs, 12,650 which, accord- 
ing to information derived from correspondence placed at our digposal, 
is to be applied to redicing a deficit, should be properly listed under 
Expenditures. The total amount appropriated for Current Expenses would 
then be equal to thetotal Income shown in Exhibit A. 

: f. : 
With reference to the detailed statement showing the proposed 

use of the grant iof $7500 from the Carnegie Corporation, it is interest- 
ing to note that nearly the entire amount is applied to increases in 
salaries and additions to the staff. This is probably the wisest and 
most profitable use that could be made of this fund at this time, and 

2  



‘Exhibit B 

To the Executive Board: - 3, 

should contribute materially toward establishing and promoting that | 
quality of Service which is the substance of the American Library 
ideal. “No part of this sum, nor any other part of the income of the 
Paris Library for the current year has “been:appropriated for the pur- 
chase of books, the emphasis being rightly placed for the time being 
upon the organization of a staff measurably equal to the task of mo- 
bilizing the existing resources of the Library which, thus far, have 
been only partially developed. On the other hand, the fact that the 
Library has no. fund of any sortfor the purchase even of the most im- 
portant current publications within its scope is a misfortune the 
gravity of which should not be overlooked, and one which, it is to be. 
hoped, will be speedily overcome by the further aid of generous friends 
of the institution, Attention is called, in this connection to the ap= 
propriation of Frs, 15,500 from the Carnegie grant which, converted at 
13, aggregates Frs. 138,000 to "Proportion of General Expenditure" with- 
out more detailed statement of. the distribution of this sum. The Conm- 
mittee permits itself to inject the query whether the intent of the 
donor has been fully met by the application of one-ninth of the total 
grant to unitemized general uses, or whether the entire amount of the 
grant should not have been specifically budgeted. 

_, The recommendations of the Committee are: 

That authority be given for the transfer of one-half of. 
the sum granted by the Carnegie Corporation for the use of the American 
Library in Paris, namely one-half of $7500, or $3750, to meet the bud- 
get for the six months beginning Nov, 1, 1923, . 

That the Board of €rustees of the American Library in 
Paris be invited to consider the comments and suggestions herein sub- 
mitted before the budget for the ensuing six months is compiled, and 
that. the urgent necessity of applying a portion of its income to the 
purchase of books, as soon as the pressure of other needs begins to — 
subside, be called to the attention of the Trustees. 

| Your Committee has also considered the budget of the 
‘aris Library School, submitted by the Assistant Secretary as Director 
of the School, 

‘6. 

, The Committee recommends that thig budget be adopted as 
submitted, - 

Respectfully salad sea: 

(Signed) . SARAH C. N, BOGLE 

" EDWARD D, TWERDELL 

C. B. RODEN 
' Chairman, 
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.+. we AMERICAN LIBRARY ASSOCIATION ~ 
78 &, Washington Street 

Chicago, Illinois 

PLAN FOR A LIBRARY SCHOOL 
IN: PARIS 

Exhibit @- 3 age VS 
ee Ws 

tr 

The primary purpose of the school is to offer training in 
librarianship to a selected group of French men and women. For 
purposes of international comity the student enrollment will not be 
limited to applicants from France, though other things being equal 
these will have first consideration. : pene 

An organized plan for the systematic interchange between the 
library schools of: Paris and America of those students desiring to 
pursue special subjects is also part of the scheme. It is expected 
that this-will help further library development in the two countries, 
and promote the desired fellowship. The almost immediate acceptance 
of the opportunity for training, as shown by the 97 people applying 
for admittance to the Summer Course this year, demonstrates the need 
for such a training school; while on the other hand, the ease with ~ 
which positions are matérializing for students not previously placed 
offers equally satisfying demonstration of the demand for trained 
librarians. ; 

The School will occupy rented quarters in the American Library 
in Paris, and while operated independently, will co-operate closely 
with the Library. The Library and the School will. jointly employ 

_ Certain instructors who will thus. hold part-time positions in the 
Library. 

The School will offer a course of approximately 36 weeks 
divided into two semesters - and a summer course of six weeks. The 
donors of the fund expect that the School shall be supervised by the 
Assistant Secretary but administered by a director resident in Paris. 

The Faculty will be selected to meet the spgeial needs of a 
new movement in. a country where educational barriers present many 
problems. The registrar and one or two instructors will.probably 
be French, as will also be most of the special lecturers. ae 

_ The Curriculum has been outlined, but is not yet ready for 
presentation, It will not differ materially from that of the 
conventional Library School in America. 

Scholarships. It is desirable for purposes of publicity. 
and interest that the Alumni of the American Library Schools  



Exhibit C 

be given an opportunity to cooperate in supporting an inter- 
national scholarship; it is equally desirable that the sane 
request be made to the Comité Américain pour les kégions 

 Dévastées de la France Alumni and the Good Will Association. 
One such scholarship was given by a group of librarians to 
the summer schoo] this year, and another is now under con- 
sideration by members of the Alumnae Association of one of 
America's best known colleges. The Indiana Library Asso- 
ciation has pledged {500 toward a scholarship. 

diary Parsone, B. L. S. 1913, L. S. 1911-'13, Bay 
City, Michigan, Smith col. B.A. '08; student asst. Smith 
col. lib. Apr.- June '08, librn. Mount Hermon (Mass.) sch. 

_ lib. Sept. '09-Aug. '11; asst. ref. dept. N. Y. S. L. Oct. 
'12-Dec. '13; asst. information desk, ref. dept. New York 
p. 1. Dec. '135-Mar. '17; librn. Morristown (N.J.) p. 1. 
Apr. '17-'23; treas. N. J. lib. asan. '18-'19, sec. '19-'213 
lst vice pres. L. S, assn. '90-'21; asst librn. Aerican 
Library in Paris, '23-date, has been cffered the resident 
cirectorship of the School subject to the approval cof the * 
“xecutive Board, She has indicated her acceptance. , 

It is recommended that the plan be approved in 
general and that the Assistant Secretary be authorized to 
proceed with the organization and conduct of the School. 

It is further recommendéd that the Board approve 
iss Parsons’ appointment as Resident Director of the Paris 
Library School.. | 

It is recommended that the Executive Board express 
its appreciation to Mrs. ANne Dike, President Comité Américain 
pour les Régions Devastdes de la France, of the significance 

_ to library development of the work done in France by Miss 
Carson and her associates and of the financing of a school 
by the Comite’ Américain pour les Régions Dévastées de la France 
of the Library. School. 
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“Exhibit D 

Mr, Judson T. Jennings, | 
President, A. L. A. 

Dear Mr, Jennings: 

* oem 

In September you asked me to take under consideration — the proposed bequest of Mr, Samuel 5s, Dale, and to make %hereon a 
report and recommendations for the consideration of the ecutive | ‘Board and the Council at the Mid-winter meetings, A copy of Mr, — Dale's "Outline of the Plan” (Exhibit-D-1) wag sent to each member 
of the Board and I have had also the comments of the members of the 
Board on the Outline. Lo 

Mr. Dale's “Outline of the Plan" is practicable and good, but the following suggestions might be submitted to him for 
its improvement, if the A. L. 4, accepts the responsibility of ad- ministering the trust: : : : : 

(1) ~ Paragraph three reads: 

"The purchase of books, pamphlets, manuscripts and other literature or records relating to weights and measurés in any language and of any date, to be given outright to libraries in cities of the United States having a population -of 
or more, providing such libraries maintain a special collection of literature on this subject of weights and measures," 

Instead of specifying the- minimum population of cities 
whose libraries may receive these books, it would probably better serve the interest Mr, Dale has at heart, if he changes that reading 
and states merely the purpose of the Fund, as stated in hig second unnumbered paragraph after number seven, ‘This paragraph 3 then might read: ne 7 | | a) 

i "The purchase of books, pamphlets, manuscripts aid other literature or records releting to weights and measures 
in any language and of any date, to be given outright to libraries 
selected by the American Library Astociation in order to further the 
purpose of the fund, which is.to provide for the accumulation of literature on Weights and Measures at places where it will be readily accessible to the largest number of persons making a. serious study 
of the gubject,” 

If Mr. Dale prefers to retain the original reading of 
paragraph 3, we might suggest to him that 200,000 is a reasonable. 
population requirement for cities; we might also suggest that he in- clude an alternative provision that the books may be given to the libraries in these cities, “ “or to librarios of 400,000 volumes or more in other cities"; ‘this provision will make it possible to se- 
lect libraries in some university centers, which would not qualify 
under the 200,000 population requirements, 
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Exhibit D 

(2) His draft of paragraph three includes the well-known, pro- ‘vision that these libraries must maintain a "special collection". We should, if necessary, suggest to him the undegirability of making that ‘a requirement, though most or all libraries will normally classify the literature on Weights and Measures together, Rather than maintain the “special collection" in-the strict sense, most libraries will greatly prefer a requirement that each book received from the Dale fund bear within it a statement of the source. Most libraries have book-plates 
and are accustomed to including such statements_on them, ; 

(3) Mr. Dale states that he is not sure that "Science and. Engineering" are the best subjects on which tO spend any surplus funds. He should be told that those subjects appear to be suitable and, fur- thermore, are related to the subject of Weights and Measures, which igs an advantage. 

(4) Mr, Dale further. states that ‘he is not sure as to the proper maximum limit of the principal of the Fund. He mentions "not less than $5,000 and not over $10,000," We should call his attention to the desirability of establishing the latter figure, if practicable, |. in order to yield a sufficient income to build up and maintain good collections of books, even in so limited a field as Weights and Measures, in only a small number of librarics so distributed ag to reach the largest number of people' interested in the subject, 

(5) It should be stated in the Flan that the expense of ad- ministering the bequest should be chargeable to the income from the Fund, ce reas 

- Although the above changes in Mr. Dale's plan are suggested, and will, I hope, appeal to him as reasonable and desirable, none alter the essence of his plan, which even as it stands, should be accepted or approved by the A. L. A., as a trust, with an expression to Mr, Dale of our appreciation of his confidence in us and of his senerous cooperation in furthering the cause of education, 

Query for the Executive Board: Can favorable action by the ‘present Board or Council on a matter like the Dale proposal be bind-« ing on a future Board or Council? 

| Since doubt hag been expressed in the Executive Board ag to whether the Board alone should accept the Dale bequast, the matter should go to thé Council, preferably couched in such general terms as to keep private Mr. Dale's proposal and to authorize the Board— 
to accept for the A. L. A. this or any similar bequest whenever 
offered. The following resolution, to be presented to the Council, is therefore propamed: | ates r 

‘RESOLVED:. That the Executive Board be authorized 
by unanimous voté of all members to accept for the 
A. L, A. gifts, bequests and devises, the principal 
or the income of which are to be expended for Special | 
purposes, when these special purposes. are in harmony 
with the aims and purposes of the A. L. A.; provided   

  

 



that the expense of administering such funds. 
shall be charged to the fund or the income 
from the fund. ; 

Dec». 24, 1923, in P. L. WINDSOR 
~ 
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SAMUEL §." DALE 
10 HIGH STREET 
BOSTON, MASS. 

ea wes ay ; July 18, 1923 

Mr. Carl H. Milam, Secretary, 
American Library Agsociation, . 
78 E. Washington St., 
Chicago, Ill, 

My dear Mr, Milam: _ 

Mr. Belden, Librarian ‘of the Boston Public Library, 
has sent me a copy of your letter to him regarding the distribu- 
tion of literature on weights and measures, for which I intend to. provide by a bequest, and at his suggestion I am writing to you direct regarding the matter. : 

Encloged is a draft of the plan as it has been formed _in my mind after consulting with Mr, Belden, and which I think will give you all essential particulars. 

Now as to the time for reaching a decision. I am like the man, I forget who it was, who seid that he had always noticed that if he lived through the month of June he invariably lived during the remainder of the year. If that rule should hold good this year, your December meeting would be in time. But there is always a chance that it may not, although there are now no indie cations of such a failure. For this reagon I want to ask if it would not be possible for you to submit the plan to the members of your Executive Board by mail and obtain an expression of Opinion, “If favorable their replies might assure the confirma- tion of their decigion in December es a matter of form and thus warrant me to have the bequest definitely provided for without waiting for the formal ection by your Boerd, 

ee I would be glad to have suggestions from you and your associates regarding any and all features of the bequest so as to correct any defects that may exist in the present plan, 

| “| Thanking you in anticipation for your assistance, I remain ri 

Yours very truly, 

(Signed) SAMUEL Ss, DALE 

While you will of course give my name to your associates, you will understand that I should like to have them hold the plan and my name in confidence, as one naturally wants ‘his intentions regarding such matters known only to those who must know of them.   
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OUTLINE OF THE PLAN’. 

1. To create at my death or that of Mrs. Dale if she should survive me, 
, fund of not less than $5,000 and not over $10,000, one-half the income 
from which shall be added to the principal when the principal is less than 
a stated maximum, eG : De 

2. The other half of the income when the principal is legs than the 
maximum, and all of the income when the maximum is reached, to be used for 
the purpose stated in next paragraph. (3).. i : : 

3. -The purchase of books, pamphlets, manuscripts and other literature 
records relating to weights and measures in any language and of any date, 

c be given outright to libraries in cities of the United States having a 
population,of or more, providing such libraries maintain a 
pecial collection of literature on this subject of weights and measures. 

4. The financial management of the fund to be intrusted to a trust 
ny. a ee 

The selection and distribution of the literature to be made in 
‘cordancé with the judgment of the American Library Association. 

6. dn cage the available income from the fund is found in any year 
in excess of the amount that can be advantageously expended for 

literature on weights and measures, the excess to be used for the purchase 
nd distribution of literature on science and engineering, 

7. The books on weights and measures purchased with this fund to be 
selected without regard to any propaganda, and forthe sole purpose’of — 
collecting all the literature and records that in the judgment of the 
American Library Association are worthy of ‘being includedin-a library 
on this gubject. - e 

S.° These seven paragraphs outline the plan as it is now in my mind, The points that are not settled are (a) the maximum limit of the principal; 
(2) whether science and engineering are the best subjects for providing 
for any surplus; (3) the size of the cities to the libraries of which the 
literature is to be given, 

2. The purpose of the fund is to provide for the accumulation of 
literature on weights and measures at places where it will be readily 
accessible to the largest number of persons making a serious study of the 
subject, This is the reason for confining the distribution to the more 
important centers of. population. : : 

10, The size,of the maximum would depend on the subjects other than 
weights and measures, for which any surplus income is authorized. | 

il, It would seem as if such a fund could be administered without 
uurdening the American Library Association with the actual physical dis- © 
tribution of the literature; that the object of the trust could be served 
by having “the American Library Association approve of applications for 
literature under this trust, and then approve: of bills for such literature, 
the bills then to be paid by the trustee.. 

} 
— 7 

me coe | 

>
 

S 
oa
 

a
 

a
 

ie 
- 

x 
b
e
 

: 
z 

ie
 

a a
6
 
L
a
s
 
c
a
e
 

Ee 
o
e
r
.
 

ed 

7 
: 

R
E
 
RE
S 

 



A.L. A. BUDGET, 1924 
ESTIMATED INCOME FROM ALL FUNDS 

(Except the A. L. A. Building Fund) 

Balance on hand January 1, 1924— 

, General Funds $ wet 
Publishing Funds ...,..... 301.04 
War Funds 50,834.90 
Books for Everybody ae 7,305. at 
Books sor Europe Fund. 4,565.7 

° 67,717. 88 

-$17, rhe 00 
oe 00 

Memberaiiy: dues— 
Annual dues 
Chapters .. 
Life memberships 

——————__ 17,650.00 
Conference registration .... 1,200.00 

Income from endowments— 
The Endowment Fund....$ 1,700.00 
Carnegie Endowment Fund 4,500.00 
Oberly Memorial Fund... 45.00 

—-— 

Corperation of 
6,245.00 

Carnegie 
N. Y.— 

For Temporary Library 
Training Board $10,000.00 

For preparation of a text- 
book 5,000.00 

—————— 15,000.00 
For the American Library 

in Paris 
Accounts receivable— 

General publications 
Booklist 

-.$ 4,500.00 

Publishing Funds sales— - 
Publications $30,000. a 
Booklist subscriptions ... 8,500. 
Books (review copies)..... 1,800, o0 

—_———— 40,300.00 

Books for Everybody Fund— 
Contributions 

Books for Europe Fund... 
American Committee 

Devastated France, 
Paris Library School 

Interest on bank balances— ~ 
General Funds 
Publishing Funds 
War Funds 
Books for Everybody ae 
Books for Europe Fund. 

1,000.00 
5,000.00 

50,000.00 

60.00 
340.00 

Interest on bonds— 
War Funds $ 1,500.00 
Books for Everybody Fund 75.00 : 

—————- 1,575.00 

$220,827.88 

7,500.00 

. ..Bulletin 
7,300.00 

GENERAL FUNDS 

Estimated Income 

Balance, January 1, 1924.$ 1, 710.50 
Laura Spelman Rocke- 

feller Mem. for Union 
List of Periodicals 
Committee 

: $. 4,710.50 
Membership Dues— ‘ 
Annual dues 
Life Memberships 

Dues of chapters and affiliated 
societies 

Conference registration 
A. Li, A, War Funds.....: 2,000.00? 
Income—Endowment Fund 1,700.00 
Carnegie Corporation of ; 

York— 
For Trey Library Train- 

ing. Board 
For The -American Library in 

Paris 

A. la AL Publishing 
‘ Funds— 
For 1923 
For 1924 

$17,000.00 
200.00 

17,200.00 

450.00 
1,200.00 

10,000.003 

7,500.00 

; 12,350.00¢ 
Interest 60.00 

$57,170.50 
Estimated Expenditures 

‘ $ .4,500.00 
Conference : 2,100.00 
Committees and Boards— : 

$ 2,000.005 Regular - 
ma 1,000.00 Committee of five 

Temporary Library 
Training Board— 

Salaries 
_ Travel 
Stationery sup- 

Plies, print- 
ing of forms, 
reports, etc. 

Postage, tel-.— 
ephone, tel- 
egraph 

Sundries ..:. 
Contingent * 

List Period- 
icals— : 

Salaries $2,800.00 
Expenses *. 200.00 

—- 3,000.00 
_ ———— 16,000.00 
*Approved by Temporary Library Training 

Board and by Executive Board. 

00 
° $10.000.00* 

Union 

 



Salaries 
Additional service 
Supplies 
Postage, telegraph, 
Miscellaneous 
President’s contingent fund 
Travel 
Endowment Fund 
Office equipment 
Auditing 
European’ representative’s 

tingent fund 
American Library in ‘Paris 
Contingent Fund 

Petty Cash-=..... 

17,457.00 

125.00 

200.00 
7,500.00 
3,988.50 

100.00 

$57,170.50 

. PUBLISHING FUNDS 
Estimated Income 

Balance, January: J, 1924... .-..., 

Accounts receivable— 
General publications 
Booklist 

Income 

e Fund : 

Carnegie Corporation of N, Y¥.— 
For preparation of a textbook 

Sale of publications.........i...... 
Booklist subscriptions 
Sale of books (review copies). 
Interest 

$ 301.04 

4,500.00 
2,800.00 

4,500.00 

5,000.00* 
30,000.005 
8,500.008 
i, “rs 00 

0.00 

$57,411.04 

Estimated Expenditures 
Salaries 
Printing Booklist 
Advertising 
Express and postage..........".. 
Supplies 
Incidentals 
Travel 

Publications 

Preparation of a textbook— 
Salary of author ‘ 
Fee for expert advice.. 250.00 
Conference with. author 

and textbook expert.. 600.00 
Clerical assistance (for 

author) and miscella- 

Auditing 
Office equipment : 
Royalties—-1923, 1924 

A. L.’A. General Funds, Head- 
quarters expense— 

$23 3,000.00 
9,350.00 

4 

WAR FUNDS 

Estimated Income 
Balance, January 1, 1924 
hiterest! Liberty Bonds and Govt. 

of Dom, of Canada Bonds. 
Interest 

$12,260.00 
3,500.00 

° 

5,000.00" 

1,500.00 

ae ae 

$57,411. 04 

$50,834.90 

1,500.00 
200.00 

$52,534.90 
‘Estimated Expenditures 

A.L.A. General Funds, Headquar- 
ters Expense 
ee 5,000.00" 

1,000.00 
6,600.00 
2,500.00 

5,000.00 
30,434.90 

.* $62,584.90 

é Ls 
BOOKS FOR EVERYBODY FUND 

Estimated Income 

Balance, January 1, 1924 $ 7,305.71 __ 
New cash contributions and. pay- 
ments on pledges 

Interest, Liberty Bond: Ontpnee: 
Interest 

i $ 8;640.71 

Estimated Expenditures 

Books ‘for the blind ; $ 1,764.00 
Book lists, reading courses and 
book publicity 

General library publicity 
Endowment Fund 
Depreciation on Liberty Bonds... 
Unappropriated balance 

"$ 8,640.71 
BOOKS FOR EUROPE FUND 

Estimated Income 

Balance : $ 4,565.73 
Laura Spelman. Rockefeller Me- 

morial Fun 
Interest 

Estimated Expenditures 

Administration 
Austrian libraries 
German libraries 
Hungarian libraries 
Polish libraries 

$ 9,625.73 

,  $ 9,625.73 
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PARIS LIBRARY SCHOOL BUDGET, JAN. 1,1924-MaY 31, 

Income _ 

to be received from, American Committee for Work in Devastated 
France (to cover a-period of two school years). iseehnoumaae 

Estimated Expenditures 

SupPLIGSy .-osnccccveveneueuanuasbesmabemiwceeuceucbeubenes usencic 

Postage, cable, telegram, OURO ie Wainsiebic es ccveccccccctins 

TTaVOl. «sccccrsvccas che Meh hn wan dbaehhee denne dbo cowaseeele bases. 

“jquipment (including 25 desks and chairs, about $1,400.00; cata- 
log cases, about $100.00; typewriters, about $375.00; books and. 
niscellaneous equipment, PL OEGL00) sy. cece cu sennbpccesconestas 

SCC SPSS SHSTSSeeseeeeeeseCeHeseseseeeeeesesese 

Rstima ted expendi tures in LILD, sore cece ereccnccoeseccrcecesecns 22 5270.00 : 

Salary List 

(The following distribution is planned. It is left somewhat flexible pending 
securing of faculty and development of courses.) 

Director (Approximately 6 months). G ekbed budbebudbb bbe cds we $ €,500.00* : 

a
h
 

n
f
 

ne
n 

er 
8 

jesident director at $275.00 per month -Feb. 1,1924-May 51, 1925 4,400.00 

a 
S
L
O
 tief Instructor,May 1,1924-May 31,1925 3/5 of $225.00 salery.. 1,755.00*# 

Instructor, May l, 1924-May S51, 1925 @ $175.00. Luiiad ieee 2,275 00 

¢part time instructors, 11 months @ $100.00 per month each. c... 2,200 .00 

wcturers, 13 MONTHS. .cesccseessenscccesccssncsssrecessacceseess 1,000.00 

legistrar, 13 months @ $125.00 su asenth weet eeeeseeceecreceees 1,625.00 

‘enographer, Mar. 1, 1924-- May 31, 1926- 15 mos. @ $90 per mo. 1,350.00 © 

Total Saleri6esss ic scscuc 

wet! 1a 2 
$16,905.00 

: ' 
be 

‘Salary of director to be $400.00 per month when on leave of absence from 
ML.A., but otherwise $333.33. : 

“taris Library is expected to carry 2/5 of this mlary  



TEMPORARY LIBRARY TRAINING BOARD 
d 

BUDGET, 1924 

Salaries: 
sf 

\ Executive FLCC ererneeeeeererereseesesensbS, 000. 00 

Assistant (for part time investigation). 
Salary and OXPORGGR s sens inccrtbvcocdocccsnccc .400 .00 

Stonographer.dinssiaddesndlwsessbetcDe0reclis sc 1,560.00 

Additional BOTVICO s,s eerceeeessecessevcceeccs se 100 .00 

ne 
ne 

fravels 

Chicago meeting, Dec,-Jan......+-$500. 00 
N.Y.City meeting, about Mar.1,'24 600.00 
Hearing, Board members and of- 

ficers expenses only......cce.. 800. 00 
One other meeting, (perhaps of | 

permanent Board after July 1) 500.00 
Travel for investigation........1,100.00 | $3,500.00 

Stationery supplies, printing a 
Of forma, TOPOFGMy O6Oei occ ccdicdccccacccecc.: 450.00 

| 
t Postage, telephone and telegraph........cceces $50.00 

SUNndr1 Os... seseneuepueé ues bee vice suse eeesiciu cs 70.00 

CONTINGONE.. oeceicseeseesenneneavedeeetsbcre ns 570.00 

ROUMEs cchdcwesdb endo cheb kok bokbus 

erect aeeinea tains erenieignatenteesinivire-clenenentcinete semua 
Ba i a i a Nl 

$5,060.00 
| 

$4,940.00 

$10,000.00 

Se ag ee neneeene sree ese nents er  
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OBERLY MEMORIAL FUND | ~ 
. Estimated Income é 

-Oberly 
$1000.0 

Estimated Expenditures 
Income to ‘be spent as an annual : 
award, in the name of Eunice Rock- -. 
wood Oberly, to the conipiler of the 
best bibliography of the vear in the 
field of agriculture or the natural 
sciences 

$ 

*This has been received. ‘It is expected 
that the rest of the $10,000 appropriated prob- 
ably will not be: called for in 1924. . 

? This is for continuing war serviee work. 
_3This grant was voted) on November 22, 
1923. It is being paid in. quarterly install- 
fments‘beginning December 31, 1923, 

‘This -is 25 per cent of the receipts from fa’ 
teen ga sales of publications and Booklist Subscriptions, carried in the ublications item . including accounts receivable, less the salaries aries of the bill clerk and tite boyt eek 

of the bill clerk and office boy. which are being have formerly been carried in the General transferred in 1924 to the Publishing Funds Funds budget. inasmuch as practically, all of their time ig ” Deduction given to, the publishing business. stant'a bel 8 
f. and Seeretere ra pautnorined the Presi.  Sistan! by the editorial work on the Ara 

dent and 
; aS the Commitrnar to apportion these funds Catalog would justify reducing this item’ from ; his is smaller than last year because the #21366 last year to about $14,000. salary of the office boy has been transferred * In a letter of November 9 General Hines 

to the Publishing Funds salary list and the Said, “Assurance is given that thé services 
salary of the office girl has been transferred of the American Library Association will be 
to the salaries item in this budget. jeuested in every instance where such serv- 
‘This grant was voted November 22, 2. ice will be of mutual interest.” It is not an- A detailed budget se ticipated that there will be any considerable . tive Board “as a guide to the Chairman of Calls. For that reason the appropriation is 

the Editorial Committee and the Secretary.” relatively small. e * We Nave assumed receipts-in 1924 approxi- | "The budget for the first year totals $27,- 
mately equal to those of 1923. 730.00 leaving the sum of $22,270.00 for the 

* This figure is large expenses of the second year. The sum of b 
~ $2,730.00 is thus assigned from the second half of the total sum to the first year for initial which has heretofore been ‘expenses. x 

— 
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BUDGET (1924 -- “SALARY 

‘Based on Deceiiber-Payroll. 

000.00 
06 36 66 

>; (00.00 

Whi te 2,100200 

ison - 1, 800400 
Wakson 1,380.00 

, ae 7 * : « ; \ \ 

4 ‘us +a Da Lt : & VL eV 

te 

$17,456.66 

bmnily VsD«Mililer ... 

Vargaret Terwiiliger 
Isabel Bowen Sees 

‘rances A.Lipman ... 
Jessie G.VanCleve.. 
Cena Bolt Cae 
Karl Peters . es 

At, d ‘ r 

$12,260.00 

WAR FUNDS. 

Winiftéd JOUR. (co, e hide cae ee 1, 380,00 
Eva Gally eeerevevonveee ‘1,200.00 

$ 2,580.00 
BOOKS FOR HVERYEBODY FUND. 

ymour +6 ae be) eos ew oe 2,400. 00 
Pakenham eeetecaceneeee a 740.00 _ 

$4,140.00 

is, to be paid for 4 months by Paris 
her work in Chiéago is tq be carried 

bsence by the executive assistant of tne 

theary Training Board. ‘ 

tae Funds to Publishing funds.’ 

1 "Publications" in 1922423. ae 

to. ih fen in Institutions not served by the U.S." 

to "Métscellaneous" in 19235. 

varged, 10% to General Library Publicity and 90% 

12 8% reading courses and book publicity. Vy > 

to  



_» AWBRICAN LIBRARY ASSOCIATION 
- Executive Board Meeting * 

“Hotel Sherman, Chicago, Illinois’ 
December 31, 1923. 10:00 a.m. 

A meeting of the Executive Board was held in the Hotel Sherman, Chicago, Illinois, Monday, December 51, 1923, at 10290 
a.m. a ' ee 

Present: President Jennings, Misses Countryman and Freeman, 
Messre. Bishop, Compton, Godard, Meyer, Reece, Tweedell, Windsor anc Wyer; also Mr. Milam and Miss Bogle. Mr. Roden came in at . 11220. “Oh 

American Library in Paris: Mr. Wyer made a verbal report on relations with the Paris Library, and it was 

VOTED: That the Committee, consisting of Mr. 
‘Wyer, Mre Bishop and ir, Meyer be asked to 
‘report at the next meeting not only on rela- 
tions with-the Paris Library but on Miss 
Bogle's recommendations concerning the Paris 
Library. pe 

Louvain Library: Dr. Frank P. Hill proposed that a con- 
siderable amount of the balance in the War Funde be appropriated 
toward the rebuilding of the library of the University of Louvain, 
He reported that about one-third of the new building is completed; 
that the work of construction is now halted by lack of funds; that 
about $500,000 must still be raised, and that about $40,000 is re- 
quired monthly to keep the work going. He read letters, or por- 
tions of letters from Theodore L. Frothingham, Nicholas Murray 
Butler, Whitney Warren, John Cotton Dana and Herbert Putnam, and 
urged that the Executive Board, on behalf of the Association, make 
some further contribution to this enterprise. Specifically he pro- 
posed u he : 

de That the txecutive Board appropriate $40,000 
' from the War Funds; or 

That the balance of approximately $50,000 in 
the War Funds be kept intact and that only the 
interest on the money be spent for the needs 
of the people who are being served; or 

That the Executive Board appeal directly to the 
librarians for individual subscriptions, perhaps 
on the basis of $1.00 per person. A 

Mies Mary E. Ahern, who came into the meeting with Dr. Hill, 
urged some action that would bring further aid from the American 
Library Association to the Library of the University of Louvain. | 

&  



. Hotel Sherman Si aan 
_ December. 351, 1925, 10:00 asms Be 

Executive Board Meeting erg 

: It was agreed that the report of the Committee on the Transfer of Library War Service Activities Should be heard before ‘the Board acted on Dr. Hill's recommendations. PN, ERE AE ay Veet ete 
o Library War Service Activities: Mr. Meyer, chairman’ of the Committee om the Transfer of Library War Service Actiy= ities, stated that he was ready to endorse all of Dre Hill's suggestions as independent proposals but believed the needs of the ex=se | ! st under the terms of the gift. He spoke of the, need of appropriating money for the Salary of one field librarian for the Navy, and &f the urgent needs of the men in: hospitals, penal institutions, reformatories and other places where ex-service men are not.receiving adequate library service except as it comes from the A.eL.A. He moved the adop= tion of the following resolution: | 

remains any of 
m whatever for 

Fund was donated, it is not advisable to appropriate any of the funds t6 rebuild the Louvain Library destroyed by the Germans. : | 

~ Mr. Wyer seconded the motion and Spoke of the legal obligation to Spend the money for the needs of the ex-service mene 
: 

: 

Certain amendments to the resolution were proposed, and the President asked Mr, Wyer and Mr. Meyer to redraft the resolution for adoption later, : 

3 Request from the Navy: President Jennings read a letter of December 19, 1923 (Exhipit A). No action was taken at that times (See Executive Board minutes, January 2, 1924, PRe. 3)& 4) 

Committee on Salaries Insurance and Annuities: The Secretary spoke of & communication from Laure Claire Foucher of Utica, New York, suggesting the appointment of a committee to study library pensions,, and of -his own discussion of the ques= . ‘ion with Dre Furst of the Carnegie Foundation for the Advance- “ent of Teachinge On his recommendation it was 

VOTED: That the Committee on Salaries be made a | Committee on Salaries, Insurance and Annuities, 
Committee on Ethics of Librarianship: The Secretary 'eported the action of the Executive Board:on April 23; 1983; ° — “ich referred the matter of the appointment of such a committee: to the present Bxecutive Boards No action was taken, nen 

- Committee of Seven: The Secretary reported that with’ © approval of the Special Library Executive Committee the “mittee of Seven has been discontinued, 7 ; 

“we 
gilt sihaaimleihidie cite aca ins a re tecanurecenrnaemsngateesaanonsrensunte ree emnaningne ieesrennaeaceonnarsne nena nents  



== tles, 

2 ie 
ic Executive Board ae 

- Hotel Sherman " 
December 31, 1923 

ng the Incorporation of the 
16 Secretary read 

1923, from Chapman, Cutler & P 

“Dear Mre Milam: _ 

Thanks for your good letter of the i6th. In answer to your inquiry as to- 
whether the American Library Association is 
really incorporated under the laws of Massa- . 
chusetts when it does not hold its anmal 

_meetings in that Commonwealth, I beg to ad- vise that the Association is really incorpor- ated under the laws of that Commonwealth, and that the fact that it does not hold its annual 
meetings there does not affect its incorpora- 
tion.there. ‘There is nothing in the perti- 
nent laws of Massachusetts requiring the As- 
sociation to hold its annual meetings within 
the Commonwealth, and in the absence of such. 
requirement the Association is at liberty to 

hold these meetings where it may prefer. 

Yours truly, | 

Chapman, Cutler & Parker." 

It was ; | aie 

VOTED: That the letter be spread upon the minutes. 

Trust Funds: The Secretary referred to the action of 
the Council at the Hot Springs meeting, as reported in the Pro- 
ceedings, page 154, which required the preparation of a deed of 
vrust and the employment of a trust company as agent for the 
trustees of the Endowment Fund, and it was | 

: _ VOTED: That the Executive Board request the 
Secretary, under advice of counsel if necessary, 
to prepare recommendations for the consideration 
of the Trustees of the Endowment Fund and for 
action by the Executivé. Board on the matter of 
defining the status of trust funds and the-em- 
Ployment of a trust company as agent for the 
trustees of the Endowment Fund. ee oes 

The matter of the insurance of securities was discussed 
and it was understood that the Secretary and the Treasurer would 
look into the matter. of the advisability of insuring our securi-. 

+ Sat 4. 3 

Representation at A.l.A. egional Conferences: . A com- 
munication from Je Ee stwick | ste Louis, recommending . 
the adoption of a resolution was read. (Exhibit B) : 

. age: | sho He 
It was suggested that it might be appropriate to accept | 

invitations from executive committees of state assaciations as well  
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as from the associations as a whole. J+ was - ea 
| VOTED: That the matter go over until the June meeting of the Executive Board, 

7 National American Council: A communication of May 15, 1925, inviting the American Library Association to affiliate with the National American Council Was read, and it was 

VOTED: That t 

National Council for Prevention of War: A letter of October 30, 1923, inviting the American Library Association to. affiliate was read by the Secretary, and it was 

y inform the National 
War that in the opin« utive Board the work of that Council is not closely eno e fundamental purposes of th 

Association to Justify formal affiliation. 

he prize, together With ssociation, and that the January the phans No action Was taken.e 
American Legion: The Secretary read a letter of October 1923, from the American Legion inviting the American” Library Association to cooperate in the preparation of a history for use in the schools, and it was ee | 

VOTED: That the Secretary be instructed to-reply to this letter~to the effect that the American Library Association is more interested in the dis- tribution and use of books than in the preparation of books, and; therefore it feels that it is not in & position to be of service to the American Legion in this instance although vitally interested in the preparation of sound historical textbooks, 

legion was read, It invited the American Library Association to darticipate in a conference to be held in the city of Washington to discuss & constructive Americanism and citizenship program"; the exact time to be decided later. i , a 

A commmication of November 30, 1923, from the American 

oad 

oe 
oe 

i 

-— 
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VOTED: That the President: be authorized to appoint | a delegate to attend that meeting. . Pee bigs 
¢ Mire Set Rees A. L. A. Insigia: The Secretary read a letter’ from a. member of the Association Suggesting that the A.L.A. on the open book be registered in the patent office, It was . | | . & ee . VOTED: That the Secretary be directed to ascertain the facts in the matter and, if possible register ' this insignia. Hea | 

British Museum Catalog: The Secretary summarized a letter of November 6, 1925, from Mr. George B,. Utley suggesting that some action be taken looking to improvement in the quality | of paper used in the British Museum Catalog. After some discussion the matter was referred back to Mre Utley with the Suggestion that he discuss the question with Sir Frederick Kenyon who is to be in this: country the last of Maye | lk 

United States Bureau of Education Library: TheSecretary read a letter of- December 15, 1925, from Mr. Joy Morgan on the un- satisfactory housing of the library of the United States Bureau of Educatione ‘Mr. Meyer made a verbal report on the matter, amd at Was 

VOTED: That the Secretary be -instructed to write to the Secretary of the Interior expressing the Execu+ tive Board's regret-at the present state in which” the library of the Bureau of Education is placed, and the hope that some provision may be made near future to make the library more readily avails 
librarians and educators who find. 

i Attention was called to the fact that many libraries send material' to the library of the Biteau of Education and they have therefore an individual interest in the adequate handling of that materiale 
: ee 

Benjamin Pranklin Celebration: The Secretary read a letter of December 15, 1923, from J. Henry Smythe, Jr., executive secretary of the Benjamin Franklin Memorial Committee, asking the Association © ‘o participate in the Franklin Celebration in New York on January 17. To action was taken. 
Ree 

The Evans and Sabin Bibliographies: The Secretary reported a conversation with Rs. R. Bowker in whieh Mr. Bowker recommended tle ‘Dpointment of two committees to promote the completion of “American jibliography" by Charles Evans, and of “The Dictionaiy of Books Re= — 4 “lating to America” by Joseph Sabin. It-was understood that the Evans ’ibli ography should be completed through 1800, and that the Sabin | 

a oie  
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Dictionary should be completed through the alphabet on appr oximat~ ely the same basis as earlier volumes, ises, without the addition of new materiale © The Secretary stated that he believed that one comaittee would be more Satisfactory and that he thought Mrs Bowker would apptove. “It was ey) . 
VOTED: That the President be authorized, after con- Sultation with Mr. Bowker, to appoint a cammittee to further the publication of the additional volumes necessary to complete these two wibliographies,. 

Survivors ofthe 1876 Conference: Mr. Roden read ‘a letter from Mr. Bowker in which it was stated that Melvil Dewey, Charles | Evans, William E. Poster, Miss He L. Matthews and R. R, Bowker are the survivors of the 1876 Conference, nowW members of the A,L.A. It stated that Miss Florence Cushman of Vassar was also present and is i 
t be identified with the lady n; That Mr. J. G, Rosengerth was present enrolled as a member of the A.L.A. No (See minutes of meeting, January 2, 1924) 

Louvain Library: On the recommendation of Mr. Wyer and Mr, Meyer it was ee 
| 

VOTED: That the Executive Board feels that -expendi~’ tures from the balance of the War Work Funds must be governed by paragraph 4 of the memorandum of the Committee of Eleven, which reads: 

"The seven organizations shall severally . assume as nearly as may be their respective prow portionate shares of responsibility for work to be done, and all expenditures of money shall be Strictly in accord with their respective War Work activities and none of the Fund shall be expended for general non=war work or for permanent struc ures or establishments or for Cndowments"; — 
-and that this balance must therefore be applied to the needs”of men now or formerly in the Army and Navy | of the Uniteé States, and for-no other purpose so long as these needs exist. 

: 
__dn view therefore of these considerations and whale keenly sympathetic with the commendable pro- ject for American rebuilding of the Library of the University of Louvain, the Executive Board finds itself unable. to grant War Punds for this purpose, 

rN | 
see 

/ That as a means of carrying out one of Dr, 
be made to the members : dation through the: __ Ty periodicals and the A.L.A BULLETIN, and by inserting a suitable communication in the annual dues 

acell »  
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envelope asking for a pias thtk oe of $1.00 from each member (or as much more as the mem © — ber cares to contribute.) 
tea 

The meeting adjourned at 1:30 pem. 

Respectfully submitted, 

© Cant HIN 
Secretarye 

 



oo TNINWY. DEPARTMENT. ee 

BUREAU OF NAVIGATION 
| ~ Washington, D. Co 

EXHIBIT = A a ena Be, | ne 19 December, 1923 
a 

Executive Board, 
Ancrican Library Association, 
78 E. Washington Ste, 
Chicago, Ill. 

-_ 

a | - 
Gen VW ohe emen . oe 

Through the assistance and cooperation of your asso- 
ciation, and through the work of Mri C. H. Brown, library work 
in the Navy has become well established. This work is pro- - 
vided for under a section of the Naval Appropriation Bill, 

which, unfortunately, has a provision that only two salaries in excess of $1800.00 can be paid. These have been used for. the Educational Specialist and Library Specialist. Our two 
other administrative library positions have been made possible through your financial aid, | 

L . . 
During the past year, since the résignation of Mr. brown, there Has existed a vacancy in the position of Library Specialists We have made every effort, and your secretary has given us every help, but we have been unable to find a suite able man for this position. _ We are therefore planning, as soon as the Civil Service regulations are complied With, to appoint a WOMAN e This will necessitate the continuance of a man as we have at present, for the organization of the libraries of newly commissioned ships, and the re-organization of older ones. We feel that at least 50 per cent of the success of the library work . in the Navy. depends on the proper orgenization of these ships? libraries. It is impossible, as I say, for the Navy to provide this salary officially, but in order to keep our organization in ‘he present status, I hope you will be able to grant us $3600.00 to cover this salary. 

: I can assure you that we appreciate fully the help and ‘ooperation given the Navy by the American Library Association, and it igs because we desire to maintain libraries at their pres- ent high state of éfficiency, that I make this request. As I fave had the pleasure of discussing this subject personally with SZ. He. He Be Meyer, a member of your Board, I trust if there be any further questions which may need clearing up there he will. % interviewed in the matter, 

Very truly yours, 

(Signed) C.R. TRAIN. - 
7 Captain, U. S« Ne  



ST, LOUIS PUBLIC LIBRARY 
St. Louis, Mo. 

Sept. 25, 1923 

‘Miss Sarah C. N. Bogle, me 
Assistant Secretary, American Library Ass'n., 
Chicago, Ille : 

Dear Miss Bogle: 

This is in*sanswer to your letter of September 20th. 
There is no objection, of course, to your writing to Dr. 
Srearer if you want to do so, but I hardly think it is neces- 
Sary e Ii enclose a resolution which puts into words what I 
had in mind about. regional meetings. It seems to me that 
if the Executive Board would express its intentions in some 
way as this, it would clarify the situation. Not being a 
member of the Board, I make this Suggestion with considerable 
diffidence, but I know that my interest in the matter may be considered as an adequate excuse for ite I will send a 
duplicate to President Jeunings directly and he will do as 
he lixes about ite . This is merely for the information of 
your office. 

With kindest regards, I remain, 

Yours Sincerely, 

(Signed) Arthur E. Bostwick 

   



- 

WHEREAS, Regimal meetings of the American Library Association 

have been authorized by Section 22 of the ByeLaws of the 

Association, 

And WHEREAS, It: seems desirable toi announce under what condie 

tions the Executive Board will arrange for such meetings and 

what part the Association itself will take in them, 

) 

RESOLVED: That in general the Board’ will arrange for regional 

meetings only in case of a formal request from three or more 

nelenbar tne state Library associations, each request being in 

the form of a resolution passed at a meeting of such associa- 

tion, or by its Executive Committee. In regions where there 

are no active library associations, or aneck it appears that 

members of the American Library Association denier’ a: 

meeting independently of the action of state organizations, — 

the Executive Board may ceeeene thc these independently. It 

will be expected that the Associations that apply for a - 

regional meeting will pay the expenses of a representative of 

the Association é6 be designated by the Executive Board and 

that this representative shall be given a place upon the formal 

programe 4  
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