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Is your library already participating in PLA’s

Project Outcome?



Agenda

▪ Project Outcome Toolkit & Data Dashboard

▪ Building Effective Visualizations

▪ Tips to Improve Any Visualization

▪ Design Principles

▪ Wrap-Up & Questions



Project Outcome Toolkit & 

Data Dashboard



What is Project Outcome?

It’s FREE!

www.ProjectOutcome.org



Project Outcome Toolkit

Access to:

▪ Quick & simple surveys

▪ Easy-to-use survey tool

▪ Custom data reports

▪ Interactive data dashboards

▪ Resources & training

www.ProjectOutcome.org



Public Library Survey Topic Areas

www.ProjectOutcome.org



Survey Outcomes

Knowledge

Confidence

Behavior Change

Awareness

What did patrons like most?

What can the library do to improve?

www.ProjectOutcome.org



Website: www.projectoutcome.org



Training Resources

▪ Featured Resources

▪ Getting Started

▪ Surveys

▪ Data Collection

▪ Data Analysis

▪ Taking Action

▪ From the Field

www.ProjectOutcome.org



Resources > Getting Started > Tutorial Videos

Training Resources

www.ProjectOutcome.org



Surveys & Data All in One Place

www.ProjectOutcome.org



Easy Reporting

Build custom reports 

and aggregate data by:

❑Survey topic

❑Library location

❑Program name

❑Survey name

❑Date range

www.ProjectOutcome.org



Data Dashboard

www.ProjectOutcome.org



Benefits of Project Outcome

▪ Capturing snapshot data

― Short, simple surveys save time

― Higher response rate from patrons

― Open-ended comments are goldmine

▪ We’ve done the heavy lifting for you!

― Real-time results 

― Data visualizations

― Ready-to-use reports

www.ProjectOutcome.org



Project Outcome

Data Visualization



Survey Management

www.ProjectOutcome.org



Data Dashboard: Overview

www.ProjectOutcome.org



Data Dashboard: Overview

www.ProjectOutcome.org



Data Dashboard: Overview @ Outlet Level

www.ProjectOutcome.org



Data Dashboard: Matrix

www.ProjectOutcome.org



Data Dashboard: Matrix

www.ProjectOutcome.org



Data Dashboard: Matrix

www.ProjectOutcome.org



Data Dashboard: Detail

www.ProjectOutcome.org



Data Dashboard: Map

www.ProjectOutcome.org



Data Dashboard: Custom Report

www.ProjectOutcome.org



Survey Responses Viewer

www.ProjectOutcome.org



Survey Responses Viewer

www.ProjectOutcome.org



Survey Responses Viewer: Excel Export

www.ProjectOutcome.org



Creating a Simple Chart in Excel Using Pivot

www.ProjectOutcome.org

Step 1: Delete first blank row so excel recognized column names



Creating a Simple Chart in Excel Using Pivot

Step 2: Select the column you want to use in your chart



Creating a Simple Chart in Excel Using Pivot

Step 3: Navigate to the “Insert” menu option and click on the “Recommended 

PivotTable” icon



Creating a Simple Chart in Excel Using Pivot

Step 4: Select the table that calculates the type of count you want and click “ok”



Creating a Simple Chart in Excel Using Pivot

Step 5a: A new tab will open with the summary data



Creating a Simple Chart in Excel Using Pivot

Step 5b: Navigate to the “Insert” menu again and selected “Recommended Charts” 



Creating a Simple Chart in Excel Using Pivot

Step 6a: Select the chart type you want and click “ok”



Creating a Simple Chart in Excel Using Pivot

Step 6b: The chart will now display next to the table



Creating a Simple Chart in Excel Using Pivot

Step 7: Your chart has been created! To sort by count, select the drop down icon 

next to “Row Labels” and choose the “More sort options” menu item



Creating a Simple Chart in Excel Using Pivot

Step 7: Your chart has been created! To sort by count, select the drop down icon 

next to “Row Labels” and choose the “More sort options” menu item



Creating a Simple Chart in Excel Using Pivot

Step 8: Choose the order and column name you would like to sort by



Creating a Simple Chart in Excel Using Pivot

Step 9: Edit your chart columns and share!



Building Effective Visualizations 

& Design Principles



Wrap-Up & Questions



Peer Discussion Board

community.projectoutcome.org



Connect.ala.org/pla/communities/pla-interest-groups

PLA Interest Group: Data and Measurement

Available to PLA members

PLA Interest Groups on ALA Connect



Peer Discussion Board

community.projectoutcome.org



Find Your Data Pathway

https://ripl.lrs.org/data-pathways/



Research Institute for Public Libraries

Additional Resources

https://ripl.lrs.org/



Share Your Feedback!

Please take our brief post-webinar survey so we can 

learn how to better serve your needs.



QUESTIONS?

Contact us:

Post any unanswered questions to community.projectoutcome.org 

PLA: info@projectoutcome.org

Amanda Johnson: amanda.johnson@ncdcr.gov


