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INTRODUCTION
Maria McCauley



PLA Annual Topical Surveys

Rotation of three surveys that complement other existing data 

collection efforts

Staff & Diversity 

(2021)

Services for 

Strong Communities 

(2022)

Technology

(2020)



Report available from:

https://www.ala.org/pla/

data/plasurveys



Opportunities

• Building on equity, diversity, 
and inclusion work

• Evolving staff roles

Challenges

• Offering competitive 
salaries

• Combatting job losses



PLA Strategic 
Plan 2022-26



2021 SURVEY RESULTS
Dan Hensley



About the 2021 Survey

• Administered fall 2021

• All US public libraries invited to participate

• Response rate of 8.4%

• Results are weighted to account for differences between 

respondents and overall population



Salaries



Core Staff Roles

Children’s services

91%

Youth/teen services

81%

Adult services

82%

Collection development

82%



Emerging Staff Roles

Equity, diversity, and inclusion

25%

Workforce/small business development

18%

Social work

8%



Lost Staff Positions

• City and suburban libraries more likely 

to have lost positions than town/rural 

libraries

• Reasons given:

oStaff leaving the workforce and not being 

replaced (55.3%)

oCuts in library service hours leading to 

reduction in staff hours (21.2%)

oBudget cuts  (14.5%)



Representation

• BIPOC and LGBTQ+ people 

are underrepresented among 

library workers, compared to 

the US population as a whole

• Not all public libraries were 

able to accurately report staff 

demographic information



“Helping people feel seen and 

heard—and assisting them in 

solidifying their place in our society’s 

fabric—are roles that libraries play in 

building community. Our values are 

essential to our future as institutions, 

library workers, and library lovers.” Lessa Kanani'opua Pelayo-Lozada 
(ALA President, 2022-23)

“Representation Matters”

American Libraries

September 1, 2022

https://americanlibrariesmagazine.org/20

22/09/01/representation-matters/



Hiring Strategies

• 91.7% of libraries report 

using at least one strategy 

for hiring staff from 

underrepresented groups

• These hiring strategies can 

benefit everyone by 

improving practices and 

transparency



Retention Strategies

• 79% of libraries use at least 

one strategy to retain staff 

from underrepresented 

groups



Equity, Diversity, and 
Inclusion Goals

• 26.6% of libraries have formal, written goals 

for EDI

• Top formal goal areas: 

oFostering an inclusive climate for library users 

(98.1%)

oLibrary collections (96.7%)

o Improving workplace culture for all library staff 

(91%)

oLibrary events and/or programming (90.8%)



EDI Activities

• Top types of activities:

oFocusing collection development on 

better representing diverse authors and 

perspectives (87.9%)

oSupporting staff participation in EDI 

training or professional development 

(78.5%)

oAnalyzing the demographics of local 

communities for use in planning 

(76.0%) 



TAKING ACTION
Sara Goek



Advocacy

• Pandemic recovery

• Funding for staff positions

• Increasing awareness and addressing stagnant salaries

• Increasing awareness of emerging roles, including in 

workforce and small business development



Results for Action

Advocating for 
Staff

Reviewing 
Résumés

Job Interviews Accessibility











Additional Resources: Data

• Benchmark: Library Metrics and Trends: librarybenchmark.org

• ALA-APA Salary Survey: https://ala-apa.org/salary-survey/

• Data about the library profession: 

https://public.tableau.com/app/profile/sara.goek

oDemographics of library workers from the American Community 

Survey

oALA JobLIST ads



Additional Resources: EDI

ALA resources

• https://www.ala.org/advocacy/diversity

• Cultural Proficiencies for Racial 

Equity: A Framework (2022)

• Diversity, Equity, and Inclusion 

Scorecard for Library and Information 

Organizations (2021)

• Office of Diversity, Literacy, and 

Outreach Services

Other resources

• Maryland State Library EDI 

resources: 

https://marylandlibraries.libguides.co

m/c.php?g=1018501&p=7377349

• Urban Libraries Council, Trigger 

Terms resource: 

https://www.urbanlibraries.org/resour

ces/harmful-detours-and-healing-

redirects



ENGAGEMENT
Katina Jones



Contribute to action based on the 
survey results

• Share staffing and EDI resources you have found useful: 

https://forms.gle/GDqCfnPGzvhbx3L4A

• Write for Public Libraries magazine or Public Libraries Online: 

https://www.ala.org/pla/resources/publications/publiclibraries/w

riteforpl



2022 Public Library Services for 
Strong Communities Survey

19 questions focused on:

• Community needs

• Programs

• Services

• Partnerships

• Facilities



2022 Public Library Services for 
Strong Communities Survey

• Survey closes December 10

• Find it in the “Surveys” page in your library’s Benchmark 

account at librarybenchmark.org

• All library directors should have gotten an invitation via email 

and print

• Need help? Email plabenchmark@ala.org



Data Access

• Read the survey reports: 

https://www.ala.org/pla/data/plasurveys

• Access data via Benchmark: 

librarybenchmark.org 



Data sets include:

• New PLA Topical Surveys

• Historic PLDS data

• IMLS Public Libraries Survey

• Census Bureau’s American 

Community Survey

Background about Benchmark:

www.ala.org/pla/data/benchmark



Benchmark Access
All public libraries have 

free access to:

• View select data visualizations with 

peer comparisons

• Complete surveys from PLA

• See your library’s responses 

submitted to past PLA and PLDS 

surveys

• Manage contact information and 

preferences

• Access data-related resources 

Subscribers also get access to:

• A robust set of interactive data 

dashboards with visualizations and 

filters

• A custom report builder that includes 

all historic metrics

• The ability to create custom peer 

groups for benchmarking



Subscribe

Public Libraries Group: Consortium / 

State Library Agency

Corporate

Subscriptions and surveys are handled 

at the administrative entity (system) 

level and may include branch libraries.

Access for up to 10 libraries. Additional 

libraries can be added at a discounted 

rate.

Companies, vendors, or other 

organizations.

Cost per year:

$400

10% discounts available for PLA 

organizational members and for survey 

participants (for a combined 20% off!)

Cost per year:

$3000 for up to 10 libraries, and $200 

for each additional library.

10% discount available for PLA 

organizational members.

Cost per year:

$1,800

10% discount available for PLA 

organizational members.



Finally…

• Please complete the 2022 Public Library Services for 

Strong Communities Survey!

• Questions? Email plabenchmark@ala.org

Adam ID The Noun Project



THANK YOU!


