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Hotel, Seratoga Springs, New York, Saturday, July 5, 1924, at 2:00 p.m. 

year, and an assistant at the rate of $1,800 per year; and to incur other 

' The Secretary recommended thet Dr, Bostwick's resolution on regionel meet- 

- ing formal resolution at this time. It was 

July or August to be devoted largely to the newer activities of the Asso- 
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AMERICAN LIBRARY ASSOCIATION 
Executive Board Meeting 

Grand Union Hotel 
Saratoga Springs, N.Y. 
July 5, 1924. 2:00 p.a. 

A meeting of the Executive Board was held in the Grand Union 

Present: H. H. B. Meyer, President, Charles H. Compton, Miss 
Margaret Mann, Ernest J, Reece, Carl B, Roden, Edward D . Tweedell, 
Frenk K. Walter, James I, Wyer, Carl H. Milam, Secretary, and Miss Sarah 
C. N. Bogle, Assistant Seoretury. . 

/ A LA Cata \oq: ous 

The Secretary recommended that he be authorized to employ an 
editor for the A.L.A. Catalog, 1926, at a salary not to exceed $3,600 per 

expenses on the basis of the budget submitted to Dr. Keppel in Mr. Roden's 
letter of June 7, 1924. (Exhibit,A). It was : 

Ve VOTED, That the recommendation be approved. 
#     

It was understood that if Miss Reely, the first choice should not 
be available the Secretary will take the matter up with the Board officially, 
or at least with those members of the Board who are easily available. Sug- 
gestions of possible alternates were made by members of the Executive Board 
for the consideration of the Secretary. os 

  

    
    

        

  

ALA. Representatives at Regional Meetings. The resolution ag - 3 
gested by Dr. Bostwick in Uctober; 1923, was read to the Board (Exhibit: 8). 

  

    
     ings, with the omission of the words "each request being in the form of a 

resolution passed by a meeting of such association," be incorporated in 
the exhibits of the minutes of this meeting as a communication, with the 
understanding that in general the resolution or communication represents 
the sense of this meeting, but that the Executive Board refrain from eadopt- 
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     ue VOTED, That. the Secretary's recommendation 
be approved . : 

    

Special Number of the Bulletin. The Secretary recommended that. 
he be authorized to issue a small epecial number of the A.L.A. Bulletin in     rescu

e
s
 

     cietion and to be paid for in whole or in large part from the special ~ 
funds which have been provided for those newer activities. He reported 

that the Editorial Committee had approved this recommendation. It was ~ 

  

      

  

VOTED, That the Secretary's recommendation 
be approved. _ : 
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‘Representation at British Libre. Association Meeti: The 

Secretary recommended that the President be authorized in the neme of 

the Executive Board to give appropriate credentials to Mies Ahern and 

Dr.. Locke and Mr. Bishop as representatives of the American Library 

Association to the British Library Association meeting in Gpagow, 

September 8-13, 1924, It was 
i 

VOTED, That the Secretary's recommendation be . 

approved. 

he Le Ac Representation at Third Pan-Amerigan Scientific 
Congress, The Secretary recommended that the matter of representation 

at the Third Pan-American Scientific Congress to be held in Lima on 

December 20, 1924, be referred to the President, with the suggestion 

' thet he confer with the Committee on Library Co-Operation with Hispanic 

Peoples and with the understanding that the Executive Board-will be 

  

glad to vote on his recommendation by correspondence. © ‘It was 

= VOTED, That the Secretary's rétoamendetion be 
ae Se | 

Publications. The following recomendationsof the Editorial 

Committee were approved: | ot 

Children's Section Exhibit Lists 

‘That the Children's Section exhibit list be approved 

for publication. 

County Libraries, | 

That the manuscript on "County libraries," prepared 

by Miss Harriet ©. Long, be approved for publication 

with necessary changes. 

‘Experiments in Popular Education: — 

' That the material gathered by Miss ithel Cleland under 

this heading be approved for publication. 

oa There was discussion of the appropriateness of the ti le of the 

last publication. It was agreed that the title should be determined by 

the Editorial Committee, : : 

Committes Appointments. The following Comiittess were appointed 

for one year, terms, except as otherwise indicated: 

Commission on. the Library and Adult Education: : : a. 

J. T. Jennings, Chairmen — 

C. F. De Belden : M. S.. Dudgeon 

W. W. Bishop ‘Linde A. Eaetman 

W. 0. Carson . Charles E. Rush 
{ 
{ 
\ 

Editorial Committee: cS a C 

ar “George B- Utley, Chairman | 
A Ernest J. Reece Frank K. Walter 

Mary U. Rothrock ~\Jogeph L. Wheeler 

i]  
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| Board of Education for Librarianship: (By action. of the-Council. i 
_ the five members appointed in 1924 * 1 choose by lot one member to 
serve for. one year, one for two years, one for four years and one for 

five years. Thereafter one member shall be appointed each year by the 
Executive Board to serve for the ensuing five years." The Board of Edu- 
cation is to choose ite own cheirman), The following were appointed: 

H. W. Craver 
Andrew Keogh 
Elizabeth M. Smith 
Adam Strohn 

: M. G. Wyer - oe Ween 
Committee on the RelationsBetween Libraries and Moving Pictures: 
The Secretary recommended the appointment of a Committee on the 

Relations between libraries and Moving Pictures, the duties of the Com. 
mittee to include a study of the relation of the library to local motion 
picture theatres, The question af whether libraries should contibute in 
any way toward the compiletion of annotated subject catalogs of films (es- 
pecially non-commercial films) of educational ‘value and also the question 
of the possible distribution of educational filme by library agencies. 
It was © . | | 

VOTED, That such a Committee be created and that 
the following members be appointed: 

L. W. JOsselyn, Chairman ~ — 
Louise Connolly J. C. M. Henson 

et Marilla W. Freeman J. R. Patterson 

| A.L.A. Representation on Committee on Public Relations of the 
Motion Picture ucers and Distrébutors of America, Inc. It was. 

: VOTED, That Mise Freeman be reappointed as the 
representative of the Association on this Com 

a ape 

Finance Committee: The following membera were reappointed: 

Pe | Carl B. Roden, Cheirman 
Helen A. Bagley | H. W. Craver 

@ 

It was taken by common consent that in most cases the naming 
of committees by, the Executive Board at this meeting should be subject 
to revision by the President after consultation with the chairmen. With 
this understanding the following committees were named; . : coy 

itch 

‘Alice S. Tyler, Chairman 
Glaribel R. Barnett - - Florence Overton 
J. T. Jennings _ M, G. Wyer 

  

   



Exeogtive Board 

Haan a aeons Saratoga Springs, N.J. | 
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(Affiliation of Chapters with the Acbehe | 

pyteew ko Edward D. Tweedell, Chairman. . 

Carl B. Roden 

A.L.A. Headquarters Building 

Edward D. Tweedell, Chairman 

Harrison W. Craver 

John A. Lowe 

Bibliography 

E. C. Richardson, Chairman 

W. N. GC. Garlton 
_ George W. Cole 
Andrew Keogh 
H. GC. Wellman * 

Bookbiadi 

os Mary E, Wheelock, Chai 
JoOhn Archer 
Franklin H, Price. 

Gertrude Stiles 
z a 

Set eee 

_ -=Book Buying — 

M. L. Raney, Chairman 

Cerl L. Cannon =t>—ié@CYSCSCG«y.-: Wek Lan 
: Asa Don Dickinson Purd B. Wright 

Booke for Foreign Countries (To replece "books for Europe 

~~ end Library Co-Operation with Other 

Countries) | 

H. M. Lydenberg, Chairman 
W. W. Bishop ma 
J. T. Gerould 

Miles 0. Price   
  ; . Margaret Mann, Chairman | 

James B. Childs - Theresa Hitchler 
Buma F. Cragin Harriet E. Howe 

T. F. Currier A. G. S. Josephson 
J. G. M. Hanson - Charles Martel 

Sophie K, Hiss Anna M. Monred 

- Civil Service Relations 
: 

George F. Bowerman, Chairman — J. T. Jennings 

C.F.D. Belden 
Carl B. Roden 

M. J. Perguson P, L. Windsor  



ee Executive Board 
. ~ Saratoga Springs, N. Y. le 
oT Sally 6, TO B80 Pome 

| Committee on Committees: 

' 6. B. Lester, Chairman - UNS 
Jesse Cunningham Anne M. Mulheron 

Committees on Classification of Library Personnel: (New name 

approved for"Committee to Co-Operate with the Bureau of 

Personnel Adminstration of the Institute for Government 

Research.") , a, ; 

Arthur E. Bostwick, Chairman 

George F. Bowerman Josephine A. Rathbone 

Florence Overton Frank K, Welter 

S. H. Ranok M. G, Wyer 

Constitution and By-Laws: 

7 Ml. S. Dudgeon, Chairman at 
Dorsey W. Hyde, Jr. Alice S. Tyler 

Council Program: 

H. H. B. Meyer, Chairmen 

Milton J. Ferguson (Term expires 1926) 

Josephine A. Rathbone (Term expires 1927) 

Fannie C. Rawson (Term expires 1925) 

Decimal Classification Advisory Committee 

(To be appointed by President) 

Education: 

Harriet A. Wood, Chairman 

Harriet K. Avery May Ingles 

Elva L. Bascom Lucy M, Lewis 

Jasmine Britton — Joy EB, Morgan 

C. C. Certain Martha Pritchard 

Annie S. Cutter Mary E. Robbins 

Anne. T. Eaton : J. W. Searson 

Alice I, Hazeltine’ Lillian H. Smith 

Edna M. Hull Adeline B. Zachert 

Elections: 
“ 

William Teal, Chairman. 

Harriet E. Leitch ~ Charles H. Stone 

James A. McMillen Winifred Ver Nooy 

+ Byaps Bibliography: 

5 Wy. Koch, Chairmen 
We. We Bishpp Cc. W. Perley 

George Watson Cole George B. Utley .  
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Federal and State Relations: 
       

        

    

    

  

   

    

   

    

   
   

      

    
   
   

          

   
   

   

      

   
   

  

ro Dee eo Mite Hamilton, Chairman 
, , Claribel R. Barnett ‘Miles 0. Price 

Johnson Brighan C. Seymour Thompson 

Matthew S. Dudgeon Elizabeth H. West 

Joy &. Morgan | Edwin Wiley 

‘Fiftieth Atniversary: 

(The Chairman of the Committee was authorized to 
appoint someone to replace H.H. B. Meyer, who now serves 

ex-officio.) : 

Carl B. Roden, Chairman 
Mary Eileen Ahern W. E. Henry George H. Locke 
John Ashhurst | Frederick ©. Hicks H. M. Lydenberg 
GC. F. D. Belden . OCjara W. Hunt - Anne M. Mulheron 
W. W. Bishop _' Dorsey W. Hyde, Jr. E. ©. Richardson _ 
Arthur 5. Bostwick Lloyd #. Josselyn Alice S. Tyler 
M. J. Ferguson .__— Andrew Keogh . George B. Utley. 

- Jennie M. Flexner W. H. Kerr Hiller C. Wellman 

2 , 7 J. Le Wheeler 
ne J. I. Wyer 

~ 4 .. President H. H. B. — ex-officio 

: Hospital Libraries: | 

(No action until Committee on Committees reports) 

Institutional Libraries; 
| - | yo 

Sarah B. Askew, Chairmen 
W..S. Bassett, State Prison, Concord, N.H. 
Miriam E. Carey Mary B. Palmer 

Be Florence R. Gurtis J. Ritchie Patterson 
; : - Ralf P. Emerson Julia A. Robinson 

a. E. Kathleen Jones Charlotte Tonpteten 
Nellie Williams te ee 

International Relations: 

Herbert Putnam, Cheirman. 
E. H. Anderson 

Re KR, Bowker T. W. Koch 
‘Gratia A, Countryman George H. Locke 
John Cotton Dana _ BE. C. Richardson 
Electra C. Doren       Elizabeth H. West
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Saratoga Springs, N.Y. 
sa Bes : July 5, 1924. 2:00 p.m. 

‘Legislation: : 

: W. F. Yust, Chairman 
George F. Bowerman C. B. Lester Pain 
W. O. Carson S. H. Ranck : 

es Mary E. Downey Fannie C. Rawson 
M. J, Ferguson Mary U. Rothrock 

: W. J. Hamilton Carl Vitz — . 
John B, Kaiser, 0. L. Wildermth   

+ Libtary Administrations es + 

| - Franklin F. Hopper, Chairman 3 
_ _ Jeannette M. Drake © Ethel F. McCollough 

? J. T. Gerould William R. Watson 
   

Library Co-Operation with Hispanic Peoples: 

Peter H. Goldemith, Chairman 
--Frederick C. Hicks . lire, Maud D. Sullivan 

1 oe es _ Library Revenues: | ot 

Be Bi Ranck, Chairaan - 
Iva M. Butlin Sarah E, McCardle ~ 

-J. T. Gerould . George T. Settle 
' Clara Howard ek Hiller C. Wellman 
W. H. Kerr - Harriet A. Wood 

Library Service (Commi t.tee of Five); 

Arthur E. Bostwick, Chairman Q 
John B, Kaiser A. 8. Root 
Florence Overton Bessie Sargeant Smith 

Manual of Hietorical Literature: 

A. H. Shearer, Chairman 
H. H. B. Meyer vy 
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Membership: 

   Ralph Munn, Chai rman 

   
       
   

“ Lila May Chapman | Anne M. Mulheron 
H. T. Dougherty = Rena Reese. 
Howard L. Hughes Mrs. Roberts D. Stewart 
Esther Johnston Mrs. J. A. Thompson — 

     
    

      

Sarah E. MoCardle 

    Memori 3 

  

    

  

Glaribel R. Barnett, Chairman 
W. W. Bishop . Mary G. Lacy 
Mary K, Bryan Erwin F. Smith 

    

Mary Emogene Hazeljine Edward D, Tweedell    



_ Executive Board 
Saratoga Springs, N. Tere ane 
ee 5, » 1924. 2300: Foe: Baas 

Program: 

H. H. B. Meyer, Chairman 
Margaret Mann Carl H. Milan 

Public Documents: 

: Carl Vitz, Chairman 
Mary Billingsley ~~ Mra. Walter Campbeil Lyman 
Sylvester J. Garter Elizabeth West 
Edith Guerrier Gilbert 0. Ward 
Alice J. Haines C. Be Lester 
Mary A. Hartwell 

- Publicity: 

3 Wathen R. Levin, Chairman 
Carl L. Cannon Charles B, Shaw 
Mary Frank ' ©. BE. Sherman . 

_. Garleton B. Joeckel ~~ Elizabeth M. Smith 
Edna Ge Moore “C.-W. Sumner 
Ralph Munn » > Le Re Wilson. 
Margery C. Quigley Ida F. Wright 
William N. Seaver ‘ ! 

Recruiting for Library Service: 

Bessie Sargeant Smith, Chairman 
Gertrude E. Andrus | W. E. Henry | 
Elsie L. Beechtold ~“ Annie A. Pollard 
Irving R. Bundy Ernest J. Reece 
Charles H. Compton Grade D. Rose 
Jennie Md. Flexner Charles H. Stone 
Lucy T, Fuller Sabre W. Vought 
Mary Emogene Hazeltine Althea H- Warren 

Reprints and Inexpensive Editions: 

Louise Prouty, Chairman. 
Gertrude E,. Andrus . Lloyd W. Josselyn 
L. L. Dickerson Mary A. True 

Resources ef American Libraries: 
6 

J. T. Gerould, Chairman 
C. W. Andrews Harold L. Leupp 

Willard Austen A. H. Shearer 
W. W. Bishop — P. L. Windsor 
Andrew Keogh ~ P 

. §$abin Bibliogr 3 

E. H. Anderson, Chairman 
We Ge Ford A. s.- Root 

Victor Hugh Paltsite J. I. Wyer 
Andrew Keogh . |  



Executive Board vat 

‘daly 5, 1924 "2100" P-m.. 

Salaries: PU at 

Charles | i. Slabs isis 
Franklin F. Hopper Mary R. ‘Kobetich 
Dorsey W. Hyde, Jr. ew B. Mitchell 

(The chairman is to suggest one or two addi tional members) 

Echenes of Library Service: _. 

J°sephine A. Rathbone, Chairman . 
A. Le Bailey Mary Parsons 
Charles H.. Compton Grace D. Rose 
Gratia A. Countryman Charles E. Rush, 
Franklin F. Hopper William R. Watson 
John Adams Lowe P. L. Windsor 
Florence Overton 

- Politioan Appointaenta: : 

4 - dudge 0. L. Wildermuth, Chairman 
te Hadley Frederick C. Hicks 

Travels _ 

| F. u Faxon, Chairman 
Charles H. Brown, John F. nen Franklin H. Price . 

Union List of Feriedioals: 

H. M. Lydenterg, Chairman 
C. W. Andrews Arthur E. Bostwick 
Willard Austen J. T. Gerould 

Ventilation and Lighting o <a Li brary Buildings: 

S. H. Ranck, Chairman 
C.W.Andrews D. Ashley Hooker 4H. M. pleadieds 

  

War Service Activities: 

H. H. Be Meyer, Chad rman 
Claribel R. Barnett CariH. Milam J. I. Wyer 

Ways onl Means Committee:  . 

C. W. Andrews, Chairman 
E. H. Anderson Mra, Elizabeth Claypool Earl 
J. Randolph Coolidge, Jr. E. C. Richardson 
Harrison W. Craver - Alice 8. tyler  
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' Work with the Blinds 

tunitle.4. Goldthwai te, fe 
Arthur E. Bostwick Roberta A. Griffith 
Mary C. Chamberlain Edward Peterson , 
Mrs. Grace D. Davis Mrs. Gertrude T, Rider 
Mrs. Emma N. Delfino Laura M, Sawyer 
Mabel Gillis S. 0, Swift 

Work with the Foreign Born: 

Mrs. Eleanor E. Ledbetter, Chad rman - 
Ida F. Farrar Esther Johnston : 

 Jopuelns Gratiea . = Margery Quigley 
Dorothy Hurlbert Mrs. Francis W. Wetmore 

   
      
    

  

     

  

‘It was 

VOTED, That the President be au- 
thorized to make substitutions 
and fill vacancies. 

        

munications, from Edward A. Heary of the TUES of 
Chicago, oes a library school] at the University of Chicago and 
from Emma V. Baldwin for a commission of Washington librarians propos- 
ing the establishment of a schoo] in Washington, were presented and re- 
ferred to the Board of Education for Librarianship. A communication’ 

dated July 4 from Semuel H,. Ranck, chairman of the Committee on Library 
Revenues, was read to the Board. It stated that after the tabulation of 
material in hand the Committee proposed to request the Executive Board, 
if possible, to finance a first-hand study, probably during October and 
November. No action wes desired at thia time. 

  

   
     

  

     

Places of Meeting. After informal discussion the President 
and‘ Secretary were instructed to investigate cities and resorts on the 

' raat Coast, especially in the Northwest. ~* 

    

Next Board Meeting, The Secretary emphasized the ie 
of having at least two meetings a year other than those held in connection 

with the summer and winter conferences. It seemed to be the unanimous 
opinion of the Board members that additional neetings should be called 
at the discretion of the President. 

    

  

    

  

        Libraries in China, A communication from Miss Mary Elizabeth > 

Wood of Boone University Library, Wuchang, China, was presented to the 
Board. The communication is attached as Exhibit C. It was stated in 
the discussion that Paul Monroe of Columbia University will soon leave | 
for China and that he is expected to have much to say about the organiz- 
ing of the Trust which will administer the Boxer Indemnity Fund. There 

was also discussion as bd who would be the ashen cla representative of 

    

  

    
       

     ait
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: ‘America to China in, the capacity suggested by ities Wood... It was 

VOTED, That the President be authorized to 
invite Dr. Patnam to become the representative 
of the Amer{can Library Association in the 
capacity suggested by Miss Wood if the confer- 
ence with Dr. Paul Monroe and others indicates 
that it is desirable for the Association to 

‘ have such a representative. 

Executive Board Vacancy Filled: — a a. 

It was = 

1 VOTED, That Mies Anne M- Mulheron of Portland 
- be appointed by the Executive Board to fill 

out the unexpired term on the Executive Board 5 
Created by the election of H. H. B. Meyer to es 

, the presidency. (The term expires with the 
1925 conference, ) 

Parie Library. It was reported that Dr. Babcock, Dr. Keppel . and Professor Emersen had been appointed as a sub-committee of the 
_ American Committee on the Paris Library to investigate the conditions 

and needs of the Paris Library and report back to the American Committee, and that the Secretary of the A.L.A.. had suggested that ir. Bishop be called in as an expert advisor to the sub-committee. After considerable 
discussion, it was : 

VOTED, That Mr. Bishop be asked to act as the 
representative of the Executive Board in making 
an investigation of the Paris Library. e 

It was understood that his report might be made indirectly with 
the report of the sub-committee above referred to or directly to the 
Executive Board. 

f - 

‘The Newbery Medal. Mr, Wyer for the Executive Board Committee 
of the Newbery Medal presented the following resolution. with the recon- 
mendation that it be passed by the Executive Board superseding any re- 
corded asotion in conflict with its provision; : 

RESOLVED, That in awarding the John Newbery 
Medal with the approval of the donor the des- 
ignation of the most distinguished contribu- 

tor to children's literature for each year 
shall be determined by a special committee of 
the Children's Librarians' Section - this Con- 
mittee to consist of members of the Executive © 
Board of the Children's Librarians' Section 
he all members of the Book Evaluation 
ommittee of the Section, plus three: 
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members at large to be elected annually-at . . 
ea ‘the business meeting of the Children's Li- 

sf brarians' Section; and that the award shall 
be communicated to the Executive Board of ~ 
the American Library Association before the | | Me 
public announcement at the annual meeting 
when the award is made, ous 

The recommendation was approved and the resolution adopted. 

* Headquarters Building Fund, ‘The President reported that a bal. 
ance of $28.75, collected for the loving cup for Mr. and Mrs. Carr, had 
been turned over to him for the A.L.A. Headquarters Building Fund. The 
transfer wes made by Mre. Carr with the approval of Mr. Utley sho headed 
the committee. The action of the Fiftieth Anniversary Committee asking 
that the Executive Board consider the project for rabing money for a Head- 
quarters Building and perhaps refer the matter to the Council was brought 
to the attention of the Executive Board. In view of the fact that the 
project to be submitted to the Council would need to be carefully defined 
the matter was referred back to the Committee on the Headquarters Building 
with the request that it frame a resolution on this matter which the 
Executive Board could refer to the Council for action, | 

The meeting adjourned. 

a Respectfully submitted 

retary 

A je : 

: ~ \ : 

yD . 

fe oe 

: 
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BUDGET SUBMITTED TO DR. KEPPEL 
~. IN MR. RODEN'S LETTER OF 

JUNE 7, 1924 

A.L.A. CATALOG OF 1926 

A ele aes   ® 

1924-25 \ 1925.26 
12 Months iz Months 

' Edi torss shine Gowan ue e4 bah cabs beat keebas ban esic $3,600. $3,600. 

—_—— 

ASSIStEN besser eee eeeee se erereecteercecreracere 1,800. 1,800< 

er 

Typing;—postege ‘and incidentels. eee { seer ‘ eee as ii 000. tet | : 

ee Printing and binding 4,000 copies (including~ 
making of electrotype plates).......seeeceee 

Distribution, advertising, bookkeeping 
- and OVGTRORG gine cadcecennen beeredsdeeedesces 2,000. 

uk 4 $8,400. 

t 

This involves 2 total expenditure of $25,000. 
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_. EXHIBIT B 

“DR. BOSTWICK*S RESOLUTION 
oy 

nade . { 

WHEREAS, Regional meetings of the American Library 
Association have been authorized by Section 22 of 
the By-Laws of the Association, 

oe 

i a : ' a 

And WHEREAS, It seems desirable to announce under 
what conditions the Executive Board will arrange 
for such meetings and what part the Association 

itself. vel gee. an then, - ois 
“ ar 

ee : rd cs i aap oses” | 

“ nits leu 4 

RESOLVED: That in poegtlt the Boerd. witl ‘aprenge 

for regional..meetings-only in case-o?-e“formal 
request from three or more neighboring state 
library associations. In regions where there are 
no. active library associations, or where it ap- 
pears that members of the American Library Asso- 
ciation desire a meeting independently of. the 
action of state orgenizations, the Executive 
Board may arrange for these independently. It 
will be expected that the Associations that apply 
for a regional meeting will pay the expenses of a 

representative of the Association to be designated 
by the Board and that this representative shall be 
given a place upon the formal program. ee er 

Sawer fe oe eel 

   

  

a a 

 



  
EXHIBIT C 

: Suggestions to the American Library Association as to: , 
Recommendations from the American Library Association to the Board - | 
when appointed « tc administer the Chinese Indemity Fund. # 

Miss Mary Elizabeth Wood has put before the American Library 
Association at a general session on July lst the complete steps that have 
been teken in the appeal for « portion of the Indemnity for the intro- 
duction into China of # modern public library system. Miss Wood’ stated 
that two petitions were sent last autumn to the President of the United 
States, Ome petition, which was drafted by the Chinese, bad one hundred: 
fifty signatures of China's most representative educators, officials and 
business men - and the second one, drawn yp by prominent Americans, had 
sixty-five names of leading American citizens in Chine. These petitions 
urged that # portion of the Indemnity, when remitted by the United States, 
be used for the purpose of furthering this plen for libraries. Copies 
of these two petitions are in our hands. Miss Wood informed the 
Association that these were the only two petitions that were sent to the 
President that set forth a plan along educational lines, which the 
preamble of the Indemnity Bill stipulates. 

ee ee 

= Mise Wood also states that in addition to the two petitions 
that the Chinese National Association for the Advancement of Education, 
the most representative association in China, voted as a body unanimously 
in favor of the above plen for public libraries. : oe 

A copy of this document has been given te the Ache: Miss Wood 
has also furnished the information that President Li-Yuen-—hung, who was 
then in office, Dr. Wellington Koo, Minister of Foreign Affairs, the 
Civil Governor of Shansi and Hupen Provinces, and General L-eng Yu-Hsiang, 
who, by virtue of their high official positions, could not sign a petition, 
wrote letters endorsing the plan for public libraries. Therefore, the 
American Library Association believes that these steps should all have an 
important bearing with the members of the Board in making the decision. 
as to the best uses of the Indemnity Fund. -. 

According to the words of the petition, end also from the resolu. 
tions of the National Association for the. Advancement of Education (copies 
of which Miss Wood has placed in our hands), the Chinese urge in strong 
language the great need of the public library in this country. 

6 
“  



  

-ERIBIN. 9. (omit) 
-, oe) . ron . ie i; . ‘ A \ . . 1 < ii 

We, the members of the American Library Association ,bave seen 
what the American public library has done in our country to further the : 
cause of education, and to aid in building up a democracy, and we therefore — 
strongly recommend that the pietie library system be introduced into China 

y with a portion of the Indem which has just been remitted by the 
United States to China. : 

Recommendations from the American Library Association should 
be sent to : 

The Honorable S. K. Alfred Sze, Chinese Ambassador 
to the United States, Washington, D.C., 

  
to be placed before the Board (when appointed) administering the 
Chinese Indemnity Fund, a : 2 

J 

eS 

Prepared by Mary Elizabeth Wood, 

aly — 2084. 

  

 



    WESTERN UNION TELEGRAM 

Received at 372 Broadway, Saratoga Springs, N.Y. 
124 NH 71 NL 

Schenectady NY July 4 1924 

Miss Marillea Freeman 
_ Vice President American Library Assn 
a G U Hotel Saratoga NY 

Add to recommendations STOP Miss Wood has been informed in order to receive grant from Indemnity Fund it will be advisable to s . send Library Expert to China to survey the field and make recommenda B tions to Board at administering Indemnity STOP Chinese National . Educational Assn will invite Doctor Putnam STOP If he cannot accept President American Library Assn will be invited | This last statement is not to be sent to Chinese Minister eo 
   

~ 

   

Mary Elizabeth Wood 41034P . 

   



AMERICAN LIBRARY ASS SOCTATION 
Executive Board Meeting 

4 e “Headquarters Office, 
Chicago, Illinois 
Sept. 2 ; AEA s 10 aem. 

ae meeting of the Executive Board wes held in the Headquarters Office, 
Chicago, Ill., BOnGAT s September 29, 1924, at 10 a.m. 

Present: President Meyer, Messrs. . W. Bishop, Cherles H. Compton, 
John A. Lowe, Ernest Jz Reece, Carl B. Roden, Edward D. Tweedell, Frank K. 
Walter and James I. liyer, end Carl H. Milam, Secretery. 

Minutes: The minutes of the Beetingy held June 29th and Joly Sth, 
1924, were epproved:+ 

‘ p 

Correspondence Vote on Sglarice: President Meyer reported that the 
Executive Board by correspondence in resporise to his letter of July 29, 1924 
had unanimously 

one That the Gelary of ae secre Lary cf the Americhn Libra ity 
’ associ Letdoa 6halil be $7,500 per ennum beginning July Let, 1924, 

to be paid out of Gen eral hea. o 

TED, That the salary. of the Assistant Secretary shell be $6,000 
r. annum deginning July ‘Ist, igi4d, the increase of $i 000 to be 

sid out cf the grant of the Carnegie Corporation for the use of: 
the eer of Education. 

A.L.A. Delegate to China: The President reported that he had invited 
Dr. Putnam to become the representative of the A.L.A. es suggested in the nf 
communication from Mary Elizabeth Wood (attached as exhibit C to the minutes 
of the Board meeting held July 5, 1924) an “DY. Putnam thought it inadvisabk 
for him to accept because of his government ‘position. Mr. Meyer reported 
that Miss Wood hed urged him as President of the A.L.A. to go but that for 
sae reasons as well as for other reasons he would be unable to accept; 
thet We had-recently asked Dr. Arthur E. Bostwick of St. Louis to becone. 
the representative of the A.L.A. wo China end Dr. Bostwick was. considering 
the matter. 

YO 
3 € 

The Secretary reported on a conference with Miss Wood and Mr. Tse-chien 
Tai, librarian Teing Hua College, Peking, China. (Memorandum on this subject 
is attached to these minutes as Exhibit A.) 

(Mr. Tei lunched with the Board at noon ‘and renee on recent library 

developments in Chine.) on 

It was 

VOTED, That the selection of Dr. Boetwick es the A.L.A. 
delegate to China be approved and that the arrangements 
be concluded by the President and Secretery.  
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Te is the senee of es Board. that Dr. Bostwick aust see Mr. Tai before aie 
going to China and it was understood thet the. AeL. A. would pay ae expenses 
of such 6 cofference, if necessary. | 

The League of Nations Library: Mr. Bishop presented a report on the 
League of Nations Library, a summary of which is attached to these minutes 
es Exhibit B. With the report Mr. Bishop presented a tentative draft for 
a letter to Sir Eric Drummond, Secretary Generel of the League of Nathone. 
With slight modifications / (which have been made~in the copy in - d 
Exhibit B) it was 

VOTED, That the letter be approved. 

Institute International de Bibliographie: A communication of Jime 20th/Exhibit 
~ from F. Donker Duyvis, Keizerstraat 18, Devemter, Hollad, was considered by Bi) 

the Executive Board. The President reportedthat he had discussed matters 
with the Chairman of the Committee on International Relations; that Dr. ~~ 
‘'e Dawson Johnston, Margaret Mann, Mary P. Parsons, Godfrey Dewey end Dorcas 

Fellows were asked to represent the A.L.A. at the Geneva meeting, September | 
10th; that Dr. Richardson had been suggested as the President end that our 
sughesea had been received too late and anne Dewey had been chosen; 
thet no actionhed been taken "to invest a U. S. section" or "to appoint a 
U. Se delegete in the interaational committee for decimal classification." 
It WES fe i 

  

  

qe Es 

VOTED, That Dr. E. C. Richardson, Chairman of the A.L.A. 
Committee on Bibliography, be asked to present a report 
on the proposals made by F. Donker Duyvis, on the affairs 
of the Institute International de Bibl togrephts end other 

- related matters. 

2 

A.L. As Delegate to Pen-Anerican Scientific. Congress. It was 

VOTED, “‘Thet Dr. Peter Goldsmith be made the official rep- »> 
resentative to thé Third Pan-American Scientific Congress | 
which is to be held in Lima, Peru, December 20, 1924. +f 

It was also 

VOTED, That the suggestion of President Meyer concerning 
a constitutional amendment providing for corresponding 
members of the A.L.A. be referred to the Committee on 

Constitution end By-Laws. 

: Cel sosinat Libraries made by the Librarians Union of the American 

Federetion of Labor: The President presented a statement released from Atlantic 

City August 20th. (Exhibit.C) He reported that after’ correspondence with 

several persons he had sent a letter to Matthew Woll, Vice-President. of the 

_ American Federetion of Labor on August 16th and that he hed. received an acknow- 

ledgement. (Copies of these two letters are attached es Exhibit D. ) 
~ 

  

  

     
     fs



en | . ae ' iia ss ig 

inGor eee Executive Board 
| Chicego, Illinois . ne 

  

‘It. was the sense of-the Board that no further action is desirable at 
this. time. 

, a 
= aR | 

, t 

Meeting Adjourned. 

Respectfully submitted, 

    

  

  

   



    

   

  

. Exhibit A 
Oe | Minutes of Sept, £9, 1924 

September 24, 1924 

  

Miss Mary Elizabeth Wood, Librarian Boone University Library, Wuchang, 
Chana, said in my office on September 25, 1924, that friends of the proposed 
plan (to send a delegate to China to-assist in starting the library movement 
and in ‘getting some of the Boxer Indemnity Fund for the library movement) had 
raised $3,000 which was now in hand and that pledges aren ting to $600 addie 
ticnal had been received; that more was expected. 

_ Mrs. Frederick Cunningham, summer address: Hubbardston, Mase., winter 
address: 135 Ivy Street, Longwood, Brookline, Mass., is the promoter_of the 
scheme and she is the one to whom we should write,when the money is needed for 
the A.L.A. delegate. Mrs. Cunningham and others are organizing what they call 
a Board of endorsers. The names given by Mies Wood in addi tion to Mrs. 
Guaninghes are: : ~ 

Senator George Wharton Pepper 
Senator William Cabell Bruce 
Bishop Charles H. Brent ; 
Bishop William Lawrence ; . 
Dr. E. H. Anderson cae 
R. R. Bowker 

Archibald Cary Coolidge 

‘Wise Wood presents the request for a delegate in the name of the | 
National Association for the Advancement of Education (in China), address 
Tien Huang Miao, West Gity, Peking, China. (See copy of cable, undated, 
from Taoschi-shin to Mr. Meyer, Aan him to come to China after the war to 
plan a library system.) 

Mr. Tai and Miss a ton agree that Dr. Bostwick should report to the 
National Association for the Advancement of Education, which is presumably 
the same as the National Educational Association referred to in the cable; 
that copies‘of bis report should g0 to : Ke si 

(1) The Minister of Education 
(2) Dr.-Paul Munroe 
ie The Library Section of the National Educational Association 
(4) A.L.A. Headquarters. 

Miss Wood is to cable me when she reaches China and has found out 

whether present conditions will permit the delegate to make his study in China; 
whether Dr. Paul Munroe, who is new there, is making his investigation or_poste 
poning the investigation until conditions settle down. The cable.will probably 

come from the National Educational Association and should inform us when the 

A.L.A. delegate should go and where he can meet Dr. Paul Munroe. 

It was agreed that it is very important for our delegate to have a 
conference early with Dr. Munroe. Dr. Munroe has gone to China at the request 
of the Minister of Education to investigate the numerous claims for Boxer 

aS 4 \ ; ; 
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Page £. 

~ A.LeA. Delegate to China, 

: ag i: ie SG oe 

Indemnity Funds. “It is expected that he will return to the United States 
early in November and then will go again to China perhaps in January. But 
this information ig not definite. Miss Wood wired Dr. Munroe's office from 
Chicago asking when he was expected back in this country. (Telegram from Dr. 
Munroe's office says, "Professor Munroe probably returns about November first.") 

It is understood that Dr. Munroe may recommend the establishment of a 
permanent endowment or trust fund, the charter of which would permit the use of 
the interest for educational purposes. Many of the requests, however, are for 
a division of: the principal. ‘Mr. Tai says that in previous recomméndations 

' concerning the Chinese school ‘system Dr. Munroe has presented alternate schemes 
in order that the Government itself might be required to make a choice, — 

Mr. Tai feels that some one of Dr. Munroe's recommendations is certain 
to be adopted. He thinks the Ministry will feel that Dr. Munroe-is a more or 
less official American representative and since thie-is American money his wishes 
must be respected. eH . 

It seems therefore that in many respects the most important task of 
our delegate will be to convince Dr. Munroe.that the library movement in China 
deserves a reasonable share of the Boxer Indemnity Fund whether it is divided 
up as it comes in or whether only interest on the principal is used. 

- Mr. Tai said-it would be very important for us to arrange with the 
Associated Press in the United States to give Dr. Bostwick a good introduction 
to China. He says the A.P. has played up Dr. Munroe ‘and other American 
delegates to such an extent that their wishes ere immediately respected. The 
Chinese people-feel that they are the biggest men America has. He ssyé that 
if Dr. Bostwick is to hold his own with other delegates he must have similar 
‘publicity. Also he says that Dr. Bostwick should establish connections with 
the A.P. men in China as soon as he arrives. 

Mr. Tai is to be in Chicago for a couple of weeks, I have told him 
that I am sure the Executive Board will wish to ask him a few questions on the 
29th dx 30th and Miss Wood and I agreed that Dr. Bostwick ought to have a talk 

_ with him while he is in this part of the country. 

\ Mr. Tai is Librarian of the Tsing Hua College, Peking, China. Miss 

Wood considers him the most important man in’ the library field in China. He 
has been preparing the way for the A.L.A. delégate, has seen most of the 
important officials and prominent educators. He left China, I believe, 
about the middle of July. : 

CARL Hs MILAM, 

Secretary  
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H. H. B. Meyer 

3 Library of Congress LAr reese a 

Washington D. C. 

On behalf of National Educational Association we send 

a hearty invitation to you to come to China after war, te~plan library 
+ 

- system (?) Sending full details by letter Full information can be 

obtained from Miss Wood _ 

  

(Signed) Tao-chi-shin, Nat'l] Ass'n President 
~ 
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Exhibit B 
Minutes of Sept. 29, 1924. 

‘Summary of Mr, Bishop's Report on the ee a 

_ + eague of Nations Library é=— 

| 
r 

é 

Mr. Bishop stated that when he received the communications from 
the President and Secretary of the A.L.A., asking him to visit Geneva and™ 

. make a report on the League of Nations Library, he had already reached 
England and was not able to return to Geneva. His report is therefore 
based on previous visits. Mr. Bishop said: ; 

- The situation in the League of Nations as I see it is. 
briefly this: Miss Wilson was appointed to the librarianship of 
the League of Nations Library at the instance of the Secretary- 
General who had become acquainted with her when she was with the 

, American delegation to the Peace Conference. It was a very dis- 
tinct compliment to the success of American library methods, as 
shown by the work done by Miss Wilson and other people both before 
and after the Peace Conference, to have her chosen to organize. 
the League of Nations Library on distinctly Americen lines. This. - 
she has done, and to my mind has shown very remarkable ability.. 
She is a person who grows on you, and she has undoubtedly brought 

about a grade of library service in the League of Nations Library 
comparable with that of our best reference libraries, and similar 
organizations, and has done it with somewhat limited resources, 
particularly at the beginning. Miss Wilson is extremely efficient. 

During the last two years, a good many of the delegations 

in Germany have foundit was_a pretty hard job for. them to pay their 
share, and they have had, particularly during the last year, a 

steady series of inquiries directed by various sub-committees, colle 

posed in part of members of the assembly, chairman, and experts em 

ployed by the League, investigating all of the activities from the 

Secretary-General's office down through the International Labor 

Bureau, with a view to cutting the budget. Miss Wilson told me 

she had suffered one re eres af ter another, qenere of a 

very friendly sort. 

i - Her chief difficulty, as she sees it at the present time, 

is the curtailment of the funds. There is a possibility that they 

may dispense with her services. She did not, however, intimate — 

that was anything which would worry her. I think she is the type 

of person who will find remunerative employment anywhere. 

She is fearful of two elements which would curtail the ; 

admirable work which has been done by her at the League of Nations ae 

Library. The elements ard, first, finances; a feeling that so eh 

large a part of the income now devoted to the library can not be 

‘continued. Of course, I am speaking very confidentially. The 

second element is a rather definite feeling. on the part of dele- 

gates from a number of European countries that very much af the 

service which she renders there is unnecessary. They have an 

idea three actin can run a. arveey of 300,000 or 400,000° volumes. 

- t 
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Summary of Mr. Bishop's 
Report on the League of 
Nations Library 

  

    

The very thing that atecediaes a biebis of Nations 
Library from other European libraries, and which distinguishes. 
our very best type of library from similar institutiona in Europe 
is a thing to which objection is made on the score of its cost, 
pure and simple, not on the score of its results. I have heard 
from veriess sources that she produces the goods, but they can't 
afford them. There has come with that, so far as I can find out, 

= very serious situetion in regard to Miss Wilson. Her contract 
with thé League was for three years, and I find it ends at the 
close of this calendar year. There is considerable feeling also- 
on the part of representatives of the smaller countries that the 
United States is not represented and does not belong to the League 
of Nationa, and it is not right for an American to be holding the 
position. 

When Mr. Milan and Mr. léser asked me to go down to 
Geneva and look into the library and make myself known, there 
came to my mind, "What could I-do if I did go there?" All I 
could do would be to appear and say we were grestly interested, 
etc. As it was, I contented myself with a reply to Mr. Meyer, 
outlining the situation as I saw it. Then I wrote to Mr. Hugh 
Gibson, the United States Minister at Geneva, who I thought 

would have more influence if he could say a word, than probably - 
anybody else. I wrote Mr. Gibson a personal letter, and he 

made this reply, which I received just before sailing: s Tot 

| LEGATION OF THE 3 ae 
UNITED STATES OF AMERICA . he 

Berne, September 6, 1924 

Dear- Dr. Bishop: 

: I have delayed answering your letter of August 
19th for several days in the hope that I might be able 
to make some helpful suggestion in regard to the case 
of Miss Wilson, but nothing useful has occurred to me 
and I think I should answer your letter without any 
further delay. 

# I have, of course, heard of Miss Wilson's work” 
and ‘quite appreciate the force of what you say about 

here I am afraid, however, that there is nothing I 
can do that would be at all. helpful. In view of the 
fact that we are not members of the League it would be 

_a@ very delicate matier for me to make any suggestion in 
regard to the retention of Miss Wilson's services or the ~ 
continuation of the work she has started. I should 
think that the best and most effective method of mesting 

the problem would be for you to communicate directly with” / 
those in authority at the League, where your opinions on 
such a matter would be treated with the respect to which 
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~ Summary, of Mr. Bishop's iw 
‘Report on the League of 
Netions Library - 

they sre clearly entitled. I should think that your — 
opinion on a matter of this sort would be accorded | 
much more weight than any suggestion that I could make , ~ 
on the subject. If there were any way in which I_ Gy 
could handle the question I should be more than glad 

\ to do so, but I am sure you will agree that it is much 
better for me to do nothing than to take up this gues- 

tion in an ineffective way. Pies 

I am, my dear Dr. Bishop, with ever kind ae y 

regards, 

- 

Very sincerely yours, 

Hugh Gibson.. 4 

Dr. William Bishop, 
Care of Brown, Shipley & Co., . ar ° 

125 Pall Mall, of : 
London, S. W. 1, 

England 

Mr. Bishop proposed the following letter to the Secretary General 
of the League of Nations (the following copy includes revisions approved by 
the Executive Board) : ae ] 

_—— 
Tentative Draft 

This letter was mailed to Sir Eric Drummond 

by Mr. Meyer, November 15, 1924 
ALLO LLORES SA AOS     

     

      
    
    
    
    
     
     
    
    
    
    
    
    
    
    
     

“hao 

While the United States of America does not participate 
officially in the work of the League of Nations, American 
librarians have been proud and pleased to know that during the 
lifetime of the League an American librarian, Miss Florence 
Wilson, has directed the Library of the League of Nations in a a 
manner to reflect credit upon the library profession throughout . 7 
the world. It has been for‘many of us « source of sincere con= 

gratulstion that so much of the best modern library practice has 

been put into effective operation in Geneva under Miss Wilson's 
direction and with the cordial support of the permanent officials 

of the League. She has dong much as Librerian of the League to 

cooperate with reference librarians in the United States, and has 

greatly assisted us in our efforts to keep our readers informed 

on the actual operation of the League of Nations. ! 

From time to time there has been opportunity for pere- 

sonal inspection on the part of American librarians of experience 

and standing of Miss Wilson's work and of the Library of the League.
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“Summary of Mr, ones 
“Report. on the League. of : : | ‘ ra 
Natione Library. wet digiaihige Ln pet cee ae 

erty, 

They have noted and reported ‘to this body that, despite s lack. 
of adequate funds, Miss Wilson has managed to keep the Library. 
under her charge in excellent condition, and to render the kind 
of service which we are all striving to give to our readers. 

We have learned with some apprehension that owing to 
exigencies of the budget there is considerable danger that the 
amount of money available for the continuance’of library service 
of this character may be greatly reduced. We sincerely trust 
that this will not be the case, and that the work so well begun 
may not be. reduced in scale or effectiveness because of lack of 

funds available for it. 

In one sense it is an impertinence for us to volunteer _ , 
these suggestions to you as Secretary General of the League of 
Nations. It might be urged that as the United States does not 

participate, we have no interest in the Librery of the League of 
Nations. Our reply to such a contention would be that we are 
‘greatly interested in libraries everywhere, and particularly in 

that of the League of Nations which is used by hundreds of pub- 

licists, scholars and savants, and which is yisited by scores of 

librarians, most of whom have taken this Library as an example 
of American library practice. We believe that it is in most re- 

epsote a true example of that practice, and thet where it fails te 

measure up to the high standards of American libraries the failure 

has been due to want of funds. It is on this account, and bee 

cause of our great professional interest in the maintenance of this 

Library on a scale commensurate with its unique opportunity of sere 

vice to the nations of the world through their delegates and exe 

perts, that. we have ventured to express to 7 Hina feeling in this 

matter. ee 

May I say further that this astion is hacen entirely with- 

out any knowledge on the part of Miss Wilson or of , the United 

States government. She does not know that any report has been made - 

on the Library of the League of Nations to this body, or that ite ~~~ 

financial difficulties are known to us. We are writing to you only 

as a result of visits paid to Geneva at the request of this body by 

certain American librarians, «nd the reports made by them to the 

American me bt Association. 

   

With assurances of the deepest ‘respect. and esteem, 

  

    

    
             

     
    

  

I remain, 

Faithfully yours, 

Sir Eric Drummond, i President. 
Secretary General of the League of nampa 

Geneva, Switzerland. | 

     

  
By direction of the Executive Board of the American Library Association. 

¢
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Minutes of Meeting of. | 
» Sept. 29, 1924 10 a.m eg 

". MEDERLANDSCH INSTITUUT ~~ 
LU aM lie eee igs bese ae Le ee a. 

-. DOGUMENTATIB en REGISTRATUUR 

DEVENTER, June 20th, 1924. 

Keizerstraat 18 . a 

To: The Americen Library Association ~ - 

Mr. Melvil Dewey and colleagues 

~’ The Smithsonian Institution- 

Dear Sirs, ce ps 

In a session of the "Institut International de Bibliographie" together ~ | 
with several national bibliographical institutions of June 15th, 1924 it has | 
been decided to revise the statutes of the said institute in such a way that | 
it will obtain a federative charscter. The reconstructed institute is now t be 
considered as a federation of national (regional) sections and of specisl 
sections. The regionel sections are formed by national encyclopedical biblioe 

graphical institutes, whereas the special sections will be represented by — 

international scientific associations. are 

E.g. the "Bureau Bibliographique ‘de Paris", the "TechnischeKiccen- 
echeftliche Lehrmittelgentrale" of ‘Berlin and our institute act as national 
sections, whereas the "Union Internationale des Villes" of Brussels «and the 

"Concilium Bibliographicum" of Zurich act es special sections. 

It will be known to you that in consequence of a disagreement with 
the Belgian government the work in the offices of the "Institut International 
de Bibliographie" at Brussels is practically rendered impossible to our Belgian 

friends. Iniorder to continue the important work to which Messrs. Otlet and 

Lafonteine have devoted their lives, a work so cruelly interrupted-by the great . | 

wer and now damaged by interns] difficulties with the Belgien government, the a 

assembly of June 13th., although taking no part in the conflict, decided j6 de- i 

centrslize the work and so our Dutch institute is temporerily charged with the | 

secretariat of the "commission internationale de la classification decimale" i 

‘the committee that has to deal with the revision of the decimal code). 
: d a s 

Moreover we are charged to enter into correspondence with you in order 

to obtain a regular coblaboration with U.S, bibliographical experts. 

We beg to point out,that the scope of the "Institut International de ~ 

Bibliographie® is much broader than the promotion of the decimal classification 

only and that it comprises all means tending to promote documentation and > 

documen tary methods. | Fe 
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Vervolgblad I brief aan A,L.A., M. Dewey and Sm.:Inet, ‘June 20th. "24 X0011(75) ~ 

‘Therefore we do not address ourselves to the founder of the decimal ._ 

classification and his collaborators. only but also to.the other U.S. institu 

tions that have done important work in the bibliographical line. on 

Now in charge of the aforesaid assembly we have pleasure to ask you: 
Ss Chama,’ Soe 

hy 

1.) To invest a U.S, section-in the reconstructed "Institut International , 

de Bibliographie" together with other American institutes or aséociations, 

you consider apt to join the organization. In this respect the undere 

eigned call your special attention to the U.S. "National Résearch 

Council", the bibliographical work of which will be well known to you. 

To appoint a president of the "Ineti tut International de Bibliographie"™ ~ 

for the year 1924-25, the presidency of the institute being reserved for 

this year to an American. r 

To send a delegation to the next session of the "Institut International 

de Bibliographie” at Geneve. September 10th, 1924.° 

To appoint a U.S. delegate in the international committee for decimal 

classification in order to revise the international decimal code and to 

eliminate the differences between the Dewey code and the Brussels 

decimal code. 

’ We will send you as soon as possible a copy of the new statutes of 

the Institut Internationel de Bibliographie snd awaiting your early answer, we 

remain, dear sirs, | | 

cts oe Yours faithfully, ~ 

NEDERLANDSCH INSTITUUT VOOR 
DOCUMENTATLE & REGISTRATUUR, 

(Signed) F. DONKER DUYVIS 

co 

 



  

“Exhibit C 
7 Minutes of. Sant £9, 1924 - 

Auguet 6, 1924 

“By International Labor: News Service. | TO ee ho ory 

Atlantic Sity, N.J. Aug. O0-- Great foundations, including the Carnegie - 
Foundation, are bitterly assailed in a report made today by the Lj brerians*® 
Union to the American Federation of Labor. The report was refsrred to the 
pleaeirs committee on education composed of George W. Perkins, Matthew Woll, 

>. Frey and Charles Baine. This committee was inatructed to investigate 

ike shakees found in the report and to bring im a set of findings for final 
action. 

The charges are, briefly: 

1 - That Caraanie libraries sre not controlled by. the municipalities in 
which they exist and to which they have been given. 

2 - That such libraries ere controlled by boards of trustees in no sense 
responsible to the people, but — senerey ty bY the Foundations themselves, 

or with their approval. 

3 « Such control, under the terms of the darasete contrects, is perpetual, 

| 4 = Public moneys, appropriated by cities and states, pass out of control 
of the givers immediately upon their donation end are administered by the Foun- 
dations or their trustees. ty . 

5 « That there is rapidly coming into being a ole under which only books 
approved in # certain manner may be placed on Foundation Library shelves and that — 

amounts to a censorship and is so intended. 

6 « That an unjust certification of librarians is coming into practice and 
is being urged generally as a law of the future; this system exists by lew now in 

three states. 

The librarians presented their report after a long stady of the situation 
snd they urge, among other things; that divil service be introduced for library 

employes. they urge that some way be found to restore full municipal or local. 

control over libraries, no matter by whom founded or financed, in the belief that 

a librery is a public utility and that its shelves must not be controlled by any 

agency except a public agency constantly responsible to the public. 

. "We have long stood for absolute freedom from ans, of what the peenle 

read, a8 well es of the plays they see," said Vice President, in tthew Woll, who 

made the report public. "We have found that the advocates of censorship nise 

few opportunities to forward their dangerous idea. But we believe that freedom 

to think and to know is a real right that belongs to all men and women and not to 

a restricted, favored few. . 

"We shall go into the charges made in # most thorough manner, noe indi- 

cate a condition of most serious character, intolerable in a free coun try among 

free people." 

#HE  
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Exhibit D ats 
“Minutes of September 29, 1924 _ 

August 23, 1924° 
a 

Mr. Matthew Woll | 

Seventh Vice-President, American Federation of Labor’ 

Hotel Alexandria . 

Los Angeles, California 

Dear Sirs : 3 

New York and Washington newspapers and others of date 

about. August 7th have printed certain charges by the Librarians' 

Union of the American Federation of Labor against the administra- 

tion of American libraries. Mr, Wright, in cherge of publicity + . 

matters at your Headquarters in Washington, has sent me a copy of 

the materiei furnished the newspapers. 

We note that the charges were referred to the Standing 

Committee on Education of which you are a member. I am writing :as 

the President of the American Library Association to offer to your 

Committee the resources of the American Library Association for the 

purposes of your investigation. We have a considerable assemblage ~ 

of facts about libraries which will enable you to verify or die- 

prove the statements made by the Librarians' Union. 

: If you wish we will appoint a committee of librarians - 

and library assistants to aid you in gathering additional facts. 

I shall be glad to hear from you on this plan. 
toh. 

: I understand that you will not return to Washington un- 

til about the end of the first week in September. I shall be at my 

post at the Library of Congress at that time and shall be glad to meet 

you personally as soon after your return as can be arranged. I shall 

be away from Washington the last week in September and at intervals 

during the firat half of October. on 

Very truly yours 

(Signed) H. H. B. Meyer — 

President 
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Washington, D. C., 

September 15, 1924 

Mr. He He Be Meyer, - 
President, American Library Association, 

» Library of Congress, . 
' Washington, D. C. 

Dear Mr. Meyer; 

Aa I-have only recently returned from the Pasific coast where our 

annual convention was held, I could not at an earlier date acknowledge your 

letter of August 25 in which you offered to help in connection with our ine 

veetigation of the charges made by the Librarians Union. I shall be very. 

glad indeed to avail myself of your offer and just as soon 4s I have had 

time to develop definite plans I shall, write you again. In the meanwhile 

please accept my hearty appreciation of your offer. f 

Sincerely yours,’    
(Signed) MATTHEW WOLL 

    

Vice-President, 
American Federation of Labor, 

 



’ " AyeRICAN LIBRARY ASSOCIATION. 
_ Executive Board Meeting ~ 

‘Headquarters Office, 
Chicago, Illinois 
Sept. 29, 1924. 2:50 p.m. 

ee 
—— 

-A second session of the Executive Board was held in the Headquarters 

Office, Chicago, Ill., Mondey, September 29, 1924, et 2350 p.m. i 

Present: President, Meyer, Messrs. w. Ww. Bishop, Charles H. Compton, 

John A. Lowe, Ernest J. Reece, Carl B. Roden, Edwerd D. Tweedell, Frank K. 

Welter, James I. Wyer and Carl H. Milam, Secretary. 
=“ ae 

American Library in Pariss Mr. Bishop presented-as a report to the. 

Executive Board a;copy of his report prepared for « sub-committee of the 

Americen Committee of the American Library in Peris« (Copy is attached 

as Exhibit A.) The report was accepted as a statement of conditions ~ 

but inasmuch as it was a report to enother body no action was taken. 

Truetees of the American Library in Paris: The Secretary stated that 

he had received a cablegrem from W. Dawson Johnston, recommending that: the 

Executive Board elect as the five members of the Board of Trustees of the 

American Library in Paris, representing the A.L.A., the following: 

Louis V. Benet 

Judge W. V. R. Berry 

Anne Morgen 

Henry Lancaster nat, 

Consul General Robert Skinner 

that a cable signed by Miss Parsons and Miss Bogle stated that Colonel Olds 

and Miss Bogle approve these suggestions. | 
nw 

The Secretary reported thet he had asked Dr. Keppel and Dr. Babcock of 

the American Committee of the American Librery in Paris to make suggestions 

end that those suggestions had not yet been received. It was 

VOTED, That the election of five trustees be postponed until 

after the Secretary has had a conference with Dr. Keppel and 

Dr. Babcock and that after such conference the matter be sub- 

mitted to thé Board by correspondence vote. 

Librarian of the American Library in Paris: The Secretary then read 

a letter of September 10th from Colonel Olds, 4 copy of which is attached 

to these minutes as Exhibit EB. . It wes a 

VOTED, That the nomination of librarian inrpsponse to the letter 

of October 10th from Colonel Olds be- postponed until after the 

Secretary has conferred with Dr. Keppel and Dr, Babcock; that — 

the matter then be submitted to the Executive Board for cor-_ 

respondence vote. 
eget  



     

   

  

   
   
   

   

        

        
      
             

        
     

  

See oak Executive Board 

“ue piel ara se - . Chicago, Tilinois — Sais 

teil Septe 29% 1924. 2:80 peme 

+4 : 

Miss Bogle to Investigate Institute International de Bibliographie: It 

  

VOTED, That Miss Bogle be asked to make inquiries ‘about the 

present status of the Institute International de Bibliographie 

and report to the Executive Board by letter or in person on 

her return. : ! ; , 

Supplementary Budgets: The Secretary presmted the supplementary budgets .— 

which ere attached to these minutes as Exhibit C. Mr. Roden, Cheirman of 

the Finence Committee, reported that his Committee had approved the estimates 

of receipte in these budgets. The budgets were discussed in deteil. The 

Board voted to adopt the General Funds, Publishing Funds and Books for Europe 

Fund budgets. It was then ‘ 

VOTED, That the budget for the Paris Library School Fynd be 

approved. | | 

(Thie action wes taken with the understending that the Director 

is to be asked to reduce some of the items in the budget in 

order that the amounts set aside for “extra help" and "contingent" 

may be increased. It was felt thet the reserve as it stands is 

dangerously low.) 
Sassi 4s 

The meeting adjourned. 
| : 

' Respectfully ee 
~ 

  

Secretar a



Exhibit A 
Minutes of: Sept. 29, 1924 

; ‘Afternoon Session” ann 

THE AMERICAN LIBRARY IN PARIS” 

A Report to the Home Commi ttee by its Request 
September 3, 1924. — 

By. Wm. W. Bishop. 

THE FIELD OF SERVICE on the part of the American Library in Paris 

appears to be to the following classes of persons: 

I. Americans in France and elsewhere in Continental Burope. 

1. _ Permanent or semi~permanent residents, forming the 

"American Colony," are a fairly targe group in Parie and other 

centers. It is an important group which needs and deserves library 

service of a sort which cannot be supplied by eny French or cone 

tinental agency. This group is able to bear 4 considerable 

part of the cost of operating the Library. It can not (and should 

not) be asked to bear the whole cost, : ete 

2, Temporary residents, chiefly students (over three thousand 

a year are known to the American University Union, while probably 

twice that number are actually in France alone). A large number 

of Americans is always to be found residing for # few weeks or months 

in Paris, including a considerable number of visiting scholers, who 

are wholly without the means of meeting occasional important demands 

without a library of Americen materiale. These temporary residents 

are not likely to be able to bear much of the cost of operation of 

an American library, tho’ their need of library service is frequently 

far greater than that of the permanent colony. They can not 

obtein in French (or other continental) libraries needed books in 

English, or modern booke on America, especially those published 

since 1914, and it will be a long time before they can get such 

pooks in any continentsl libraries. | - 

3. Business interests - chiefly Americen = this field is 

covered in part only by the library of the American Chamber of 

Commerce. (French business men also could profit by a live, modern 

reference service, to exporters, for example,) This class of 

persons could contribute materially when once. shown satisfactory 

results in service. 

Il. French students and investigators. 

1. Publicists end journalists able to read-English. These need 

an unbiased and truthful source for facts about America - not propa= 

‘genda. European journalism produces the sign. article of the essay 

type « which demands ah information service of some sort. The  
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greatest need of post-war times is the unvarniehed truth. There are 

few up-to-date and accurate gources of information about America in. © 

f the exchange makes it likely that French libraries, and the state 
‘these sources will not be greatly increased. This class presents a — 

hopeful field for the Americen Library, but it is not likely to cone - 

tribute financially to ite support. nig Pie . 
Se 

2; French university students - particularly those interested 

in American economics, history, political science and literature. 

Material for their use is very scanty or non-cxistent in French 

‘libraries. They could. contribute little to the support of the library. 

3. People who wish to read English. These are coming already to 

the library in increasing numbers, snd form a clase which should 

' receive encouragement, 

nad 

Euro Li i Library Students 

American libraries are generally held to be foremost in library 

service and library technique. This view is very widely held in — 

Europe, but Buropean librarians are not able to come to America in 

any numbers to study American libraries. Any American library in 

Europe they will frequent and study as typical. The Paris Library, 

then, should be truly representative of the best American practice. 

It is already in receipt of inquiries or visits from -eyery European 

country. The Library School has had requests for admission from 

twelve countries. The present library is not typical of either 

American.practice or ideals, and it can not be such in its present 

quarters or with ite present budget. : 

Information Service on International Questions. ee yz 

This has happily been begun, and its importance can not be over= 

estimated. But no considerable progress in this line is possible 

without a strong and welleadministered library to fall back on. The 

experience of every legislative reference bureau in America has shown 

this fact beyond dispute. This service can run for a time with a 

meagre equipment = but not for long. It imperatively requires a good, 

modern, live library for its successful operation. | 

Aid to the Leegue of Nations Committees « particularly that on 

Intellectual, Cooperation. : | 

The United States does not participate officially in the League. 

The American Library has already joined in several cooperative plans. 

If it became strong, there is literally no limit to the possibility 

of ite service in international undertekings depending (in part) on 

library assistance and sertice. 
neers  



me Any. one of these five fields of usefulness would deserve aid and = 

sympathy. United they should command an immediate and effective response. 

There is a very definite sphere of service for the American Library in Paris, 

a work which can be done well only by a library administered in the best 

‘American professional manner and with generous support. It is distinctly a 

work for a library as such, and for professional librarians of a high order. 

The Library to function at all must be generously endowed. ‘It can 

never be self-supporting. The ordinary American means of support = taxation -— 

is necessarily wanting. There is, however, a possibility of considerable and 

effective local support. ; 

SURVEY .OF THE LIBRARY. 

~ BUILDING 

1. The present quarters are entirely inadequate. There is too little 

light, too many small rooms not suited.for any public purpose. The building 

is practically full now. Some minor adjustments are indeed possible, but there 

is little space to be gained without structural changes impossible in a 

leased building. It would be very costly to make them, in case the building 

were purchased. At present there is little room for large additions of 

nooks or readers. What vacant space there is lies chiefly on the top floors. _ 

There are no book-lifte. | _ r a 

No considerable improvement or growth is possible in the present 

structure. It could not be altered to advantage without undue expense. What 

is needed is more light, more floor-space, fewer partitions, fewer stairs ~ that 

is, a building either designed for library purposes or: capable of being adepted 

to theme 

2. The present location is not good. It is not on any bus or tram 

line or near the underground. It is distant from the student quarter. It | 

is comparatively convenient to the greater part of the permanent american 

residents. A more central location on lines of travel sees necessary to the 

success of the library. American experience has demonstrated that public 

libraries ane used directly in proportion to their convenient Location to 

neans of transit. ¢ 

STOCK : 

ie Books. The library, which was gathered'for a very definite purpose 

by the American Library Association War Service, consiste chiefly of a good — 

lot of monographs and novels in English, all mére than five years old, mainly 

inexpensive or only moderately costly books, with very few costly reference 

sets and very few reference tools (annuals, indexes, etc.). The journals 

subscribed for are pitifully few, and there is a notable absence ef the | 

professional and technical journals. There are few bound files of journals. 

There is a good collection of fiction and poetry, but very little English 

and American literature, very few collected works of important authors, for 

example. There is practically nothing of current statistics and the whole 

printed sérial apparatus of the social sciences.   
 



    

“ 

The eollection offers a fine foundation on which to wild. It is 

impossible to do even creditable reference with the present stock of books. . 

There. is needed the immediate addition of large, numbers of annuals, indexes, 

atlases - the ordinary library tools = of special cyclepaedias, of general — 

and specialized journals: of many sorte, in.short of modern reference pookse | 

- It would require an initial outlay of about $25,000 to put the library in ] 

- condition to do first-class reference work, with $5000 per year for additions, , 

subscriptions and binding. vee ch : . 

Also the shelves should be filled vp in the whole field of belles= 

lettres in English. 

  

ne 

2, Fields not well covered “(or wholly absent) include the fine artes, 

music, modern literature in languages other than English, statistics and 

government publications (American), commerce and industry, current economic 

pamphlet literature, costumes, the drana, etc. There is little in-science 

and technology, .but in these fields the present demand is slight, as the 

French libraries cover these subjects rather better than other lines with . 

pooks in English. 

  
It may not be amiss tb emphasize the fact that the library presents 

no field for books of an antiquarian interest. These can be had elsewheré 

in abundancé. 

8. Children’s Books, The collection seems very old-fashioned and a poor 

lot, inadequately housed and with no children's iibrarien. 1 Of course this 

field was. outside the purview of the library during the war. There is a 

real field to be developed in service to children of American residents who 

make a very definite appeal to our sympathies. -. | 

ORGANIZATION = ce : 

| 1. Staff, The steff is too small and too little specialized. Its 

quarters are extremely crowded and the assistants work under great disade 

vantage. There are needed at least three additional trained librarians 

(an assistant librarian, a cataloger, and either a children*s iibrarian or a 

head of the loanedesk work). Their salaries would total et least $6000 

a year. _The spirit of the staff seems good, which is remarkable under 

their physidal conditions of work. 

2. The Technical Work has been only fairly well done. There is @ fair 

catalog, fair classification work, an open=access scheme well carried out - 

(but far too crowded and with little room for more books}. There are many 

books not cataloged at’all, and large numbers of supposed duplicates not 

disposed of. . There is a good deal of work waiting to be done on material 

now in hand, but both sufficient staff and working space have been lacking. 

3. The Librarian is not free to represent America. He should have @ 

conpetent assistant librarian in charge of staff operations. He should then 

be able to give much time to (1) contacts with French people, particularly 

scholars, librarians and students; (2) correspondence on behalf of American 

libraries and scholars, and on behalf of his own library; (5) contacts with 

other European librarians, League of Nations Committees, etc.; (4) direct 

personal relations with Americans in France; (5) professional lecturing and 

writing; (6) aid to the Library School. i: 

9 

 



: 

2 i au - 5 
He . . ’ 4 ees 

: 

| 4. Publication « "ExeLibris." . This publication was, probably an 
advisable undertaking and has certainly been well done. The value of | 

printers® ink in publicity for the library is fully recognized. It has; 

however, proven a considerable drain on the finances of the Library. 

SUMMARY 

The Library is used, has proven.ite worth, and fills a distinct want, 

But it is not sufficiently staffed to function properly, and there is not 

_ gpace for additional boeks or further operations - such as children*s work’ 

iihat room there is, is badly disposed - requires reading rooms to be used as 

- passageways, for example. The Librarian has too little support and too 

much routine work to do. He cannot really direct. Even the strongest man 

could only struggle against such physical limitations and such financial 

helplessness. The Library is well organized and housed for one thing 

only = convenient choice of books to be read at home. 

CONCLUSIONS. 

- 1. Endowment. ~A substantial endowment seems the only solution 

for the financial problem, Local annua] support, even supposing it to be 

considerably increased (as is probable with increased service and longer 

years of usefulness) can never suffice for the varied service of this library. 

The present annual budget for operating « 730,000 francs ~ is derived in 

large part (463,015 francs) from grants from the Carnegie Corporation, the 

Rockefeller Memorial, and gifts from Prof. and Mrs. Emerson. This annual 

income is insufficient to provide enough professionally trained people, enough 

new books, enough journals, and to carry the rent and upkeep of the wild- 

ings The income is about $40,000, of which slightly less than $15,000 comes 

from present endowments, subscriptions$ etc. An endowment of one million 

dollars would enable the Library to do considerably better than now ~ should 

the grants cease. Should they continue, it would be possible with a million 

endowment (yielding $50,000 yearly) greatly to enlarge and improve the work 

of the Library on a permanent basis. 

2. Building. The Library has outgrown its present quarters - even 

_on its presept scale of operation. It can not develop in them. Any change 

| should be to a building not so cut up into numerous small rooms, nor on more 

than three floors for library purposes. ‘Small rooms hamper operation and 

involve great extra cost for supervision. Abundant light is a vital cone 

sideration. 

. The location is not favorable, and a change should be to a site 

nearer transportation lines. 

The ‘building problem seems one for the Trustees. An endowment 

can probably be raised only in America. Paris could perhaps provide a builde 

ing and should, it would seen, undertake the task.    



ni . a 
| - 8. Administration, The chief problem will always be to find a . 

capable librarian, possessed of a good knowledge of French, trained in the | 

nest American. methods, who will be willing to live for a term of: years in | 

Paria. He must be a man of scholarship as well as an administrator. a 

One aid:to the solution of this problem is the creation of a’ 

suitable staff with an assistant librarian of real ability in charge of 

routines Sach a staff can be assembled and held on a sualler salary scale 

in Paris than in America. With a staff of high qualities the director will 

be able to do his real work, and changes in the directorate will not spell . 

disaster. 
ae 

4. Special Services. The Information Service already begun has 

great possibilities, and should lead into lines at present only dimly sensed. 

But it cannot succeed of itself, as it must depend on the library for much es. 

its material. Further, it is likely that service in the direction of informa~ 

tion about American library methods will be greatly in demand, even apart 

from the present library school. 

x 

In short, the American Library in Paris has a distinct place. It 

has proven its right to live. It gives something nothing else supplies, 

and it meets a very real demand. But it has practically reached the limits of 

usefulness of ite war-time equipment in building, books, and service. It 

nust either go forward or die. It has much to offer to Americans in France, 

and to Frenchmen as welle It should either be closed or well supported. 

Te close it would be to renounce a great opportunity for mutual understanding 

-in intellectual lines, and to remove a great agency for keeping alive real 

Americaniem in Burope. It must go one L 

cy 

‘Respectfully submi tted, 

/s/ Wm. W. Bishop. 

  
 



‘Exhibit B- 
Minutes of Sept. 29, 

: Afternoon Session — 

THE AMERICAN LIBRARY IN PARIS, INC. 
10 Rue De L*Elysee (8°) 

Paris, France 

Mh ge. | September 10, 1924. 

Mr. Carl H. Milam, Secretary, 
American Library Association, 
86 East Randolph Street, 
Chicago. 

Dear Mr. Milam, 

. Dr. Johnston has handed me your letter of August 11, last, in 

which you refer te the tenure of office of the.librarian and the provisions 

governing his appointment. Your interpretation of the charter and consti tue 

tion of the American Library seems to me entirely correct. The American 

Library Association is called upon to nominate the librarian only when a vae 

cancy occurs. Our understanding is, however, that legally and actually a 

vacancy has occurred annually and will occur in the normal course of events 

at the end of the current calender year, Let me explain the situation as we 

seo it heré. ee 

Section. 1 of Article 4 of the constitution provides that the 

officers shall consist of a President, a Vice-President, a Secretary, a 

Treasurer and a Librarian to be chosen by the Trustees annually as soon as 

practicable after the annual meeting of the members. ‘These officers, unless 

removed, are to hold offices until their successors are chosen and qualified. 

Section 1 of Art. 6 deale particularly with the case of the librarian and de- 

clares that sueh person as the American Library Association shall nominate 

shal] be appointed to serve for one year from the date of the first annual 

neeting of the Corporation. The procedure thereafter is defined in this sece 

tion as follows: : 

",,.the librarian shall be nominated by the 

"American Library Association and appointed by the 

"Board of Trustees if the nomination is approved. 

"In case of noneapproval by the Board of Trustees, 

"the American Library Association shall be requested 

"to name another candidate. Except during the first 

"yearly period, the tenure of office of the Librarian 

"shall be determined by the Board of Trustees." : 

The provision for determination of the tenure of office of the 

librarian by the Board of Trustees after the first yearly period wae evidently 

intended to cover the contingency of a contract with a librarian for more than 

one year in case necessity for such action should arise. 

I have examined the records of the Board and do not find that 

there has ever been any vote or resolution fixing the tenure of office othere 

wise than annually. The practice has been to elect in December of each year 

a librarian to serve for the ensuing year. At the meeting on December 4, 1923, 

the officers, including the librarian, were nominated and elected "for the ene 

suing year".. In these circumstances it seems clear that the tenure of office 

— dak oa 4 1 
¢   
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of the librarian has, been from year to year and that it will become necessary 

to nominate and elect the librarian at the firet meeting of the Board of Trus- | 

tees held after the next annual meeting of the members. In other words, the 

vacancy automatically takes place and the provisions of the constitution ree 

quiring the American Library Association to submit a nomination for the appro=- 

‘tal or rejection of- the trustees become operative. I am inclined to think ; 

that the procedure last year and prededing years has been irregular in this 

respect, since apparently the A.L.A. has not submitted a nomination each year 

and the Board has assumed that the nomination last made in 1921 was a continue 

ing or recurrent one so long as the present incumbent of the office was ob- | 

viously satisfactory to all parties concerned. Don*t you think that the proe 

cedure henceforth should be in strict accord with the fundamental law of our 

organization? My own feeling is that the spirit, if not the letter, of the 

constitution would’ require the Trustees in case they should desire to enter © 

into a contract of this nature for more than one year to notify the A.L.A. and 

invite a nomination on that. basis. I should suppose that the A.LsA. for a’ 

proper exercise of its discretion in submitting a nomination ought to know in 

advance whether it is proposed to fill the office merely for ome yéar or for a 

longer period of time. It is conceivable that the factor of length of service 

night make some difference so far as your selection is concerned. 

The subcommittee appointed by the American Committee - Messrs. Babcock, 

Keppel and Emerson = have conscientiously devoted a great deal of time this sule 

rer to a detailed exemination of this institution from the points of view of 

policy, organization and administrative efficiency. The report of these gentle- 

nen, I understand, is now being formulated and will be presented to the American 

Committee in New York of which you are & member. Such suggestions-as they have 

to make concerning the forthcoming vacancies in. the list of trustees and officers 

will presumably be embodied in that report. At any rate, Dean Babcock and his 

associates are in a position to give you full information on the subject. I 

‘need not emphasize the value and importance which we all must attach to this exe 

trenely competent and disinterested examination of the affairs of the library; 

and I may say to you without hesitation that the Trustees have not only welcomed 

this outside audit, but are quite prepared to cooperate fully in the enforces: 

- nent of any conclusions which may be drawn from it. Our only regret is that 

you have not been able thus far to come over here personally as the representa- 

tive of the A.leA. and give us the benefit of your own views gathered from a 

first hand inspection of the institution and its work. — 

1 As ever, 

faithfully yours, 

/s/ Robert E. Olds 

Acting President.   

 



*Exhibit Cc. 
Minutes of 

'.. Meeting of 
Sept. 29,1924 ..°" 4] 
2:30. p.m. | ea 

AMERICAN LIBRARY ASSOCIATION 

_ General Funds 

Lementary Budget - August 1 to December 51, 1924 

Receipts 
(In addition to those previously budgeted) 

letinvessoscvesembeeeeepemeapedesisnctnecssecssssechephesenertesren
nses® 230.25 

mbership Dues = ANNUAl...cccccccs eres sccceseeecccnessscccsssvonscccvees 715.39 

"es of Chapters, OBO ci cick voc we chemo bwee bh Geedeebde sc eueeee shes eens Cease 13.30 

ference = ERHIDi tS... secccccccerccccercccerscceccccsccsosesscccssresees 1,120.55 

wporary Library Training Board and Board of Education for Librarianship. 6,628.71 

[VOY sscceecvccreceevereceseeeressensscesscrsreseesesesseesenersrrese
sers 3,750.00 

dy of Libraries and Adult Education... .-.eecersersensterercvercerevecers 3,000.00. 

ls A. Headquarters, rent, OtO rc cccerecccerccnnercescccnsareeccveseseers 3,750.00 

NUTR ber oreceveceserereorerseseererereressosesesereerssesernerrssereeeers 
93.47 

puvain LIDPasryecccesccsvcereccevsersesveseesreseesersereseereserersereser? 
1,223.50 

stunde from Books for BUrop@...crcccacerersveccveseresnsrecvcsecsssrerens 46.88 

funde Paris Library School. sscrcsesccvcccccrevesssescveevesesesesssnrers §00 .00 

de on TIA]. ccccesvetscceveccncrceccesvcsecseseecesssevouceccsoocens 154.08 

rom Carnegie Corporation for Publishing Funds....ssccccesererercrsccccces 3,000.00 

fe _- 

: . $24,225.71 

This is money received from sales of Bulletin numbers including the 

Handbook and the proceedings. $180.25 has already been received, which 

is included in this budget (with $50.00 estimated to be received) because — 

it was not budgeted in December. ; 
\ 

This estimated increase is based on last year's receipts during the same 

months. : 

Already received but not budgeted. 
4 

We are including in this budget one-fourth of each of the following Carnegie 

grants which are for one year beginning October ist. 

Board of Education for Librarianehip.... gs eeveceecctnegl00 

SULVOY..cecccerececrecer
cerecessesnererereereeer

ee 15,000 

The Study of Libraries and Adult Education....«.... 12,000 

A. Le A, Heoadquarters.cecoceseccccr
vecsevsereccers 15,000 

The Temporary Library Treining Board-end the Board of Education item includes 

also refund of $10§.71. 
i ss Se uae a 

5 + Based on receipts to date thie year. 

6+ Already received but not budgeted. 

7- This is a tranefer item. Money received from the Carnegie Corporation for 

both General Fund and Publishing Fund activities was deposited in the 

General Fund and the $3,000 transferred to the Publishing Fund. 

ined.  



ya nion List of Periodicals eeeeereresreeeeeereeeseeoorese 

AMERIGAN LIBRARY ASSOCIATION 

- General Funds | 
~ 

Budget, 
(Overdraf ts 
in curves) 

letin .. 2,938.05 

nporence and Bxhibite ...cscccrsecvcccccecvecccecens $1,331.87) 

aittecs — Regular csccccscccemcccccrcvcccvcccccces .cydel sl 

Ti aittesa of Five ccesdecedeneesccesccssacesscoceccss GyOuesle 

ining Board and Board of Education for Librarians'p 5,406.02 

ra 2,025.65 
$,094.22 
7,125.39 

288.85 
224.90 
562.24 
161.91 
100.00 

covccocesweendedes cieevewerccuboureecssccue 

tidy of Libraries and Adult Education ..ccesccvcseccs 

aries CoCo SSHE SESE SST SHSSHEHSHTSSHSHESHSHESHSH SES HHHEHEP 

Biditionsl Service cecscecccscccccvcccecceresesccorss 
ipplies ee 

stage 

BOOLLANCOUB «eecreneerecresevcccevesesionsesecssecs 
ssident's Contingent Fund ...cssrcecccesevccreccces 
avel 

ecovceveeeeeee ees es ee ean eeesesreseeres eseeeeeeeee 

cecccccccwshes elute obs dlecuue ss lec geet ae 

ndownen t Funds <b 56s eee Wulebbus bias Ge ceeeeieses cranas 

fice Equipment oc ccbbdn bdsebiebdasdisesassacceaeenet 

diting ( 

wropean representatives Contingent Fund ........e-.- 
L. A. Hosdquarters sevccereccervevccnesessvccseees 

mnin Library «.cscuevebdsessbedeeswessoansecesesssl 

ransferred to Publishing Fund ..ccoccsccvcsccccccces( 
ontingent Fund ccoesbdeedcsetssesdecétecsascesessnses 

ptty cash 

eee SSS SHES SHEESH SSSESDSSTSEHSSSHPSEHESHHESESH OSHS 

cocoa erereeseeesteesresreeeseeeeeeeeeesee
eeser 

< 

. Balances - - - 
Overdrafte - - 6,591.92 . 

5» 
6, 

i“ 

3, 

i, 
5; 

Supplementary Budget - August 1 to December 31, 1924 

Balances in Supplementary 
Budget 

+t 

$ 1,872.12(1) 

750.00(2) 
525.00(2) 

000.00(2) 
849.61(3) 
500.00 

688.63(4) 
250.00 
112.87 
45.00 

750.00(2) 
223.30(5) 

000.00(6) 

Total 
Estimated | 

_ Expense : 
Aug e 1-Des * 31 

$ 2,958.05 
40.23 

2,527.61 
9,750.73 
9,981.02 
2,023.65 
6,094.22 
7,975.00 

788.85 
224.90 
562.24 
161.91 
100.00 
200.00 

59.75 

200.00 
net 

2,989.68 

$25,066.55(7) $52,440.00 

Ste 1 - The Conference expenses this year were unusually high. There were no complimen- 

tary rooms for members of the headquarters staff. 

Mr. Brown of Albany to assist in 

work ‘at the headquarters office 

: It seemed necessary to employ 

the meeting room assignments and in the general 

at the cost of $95.00 and to employ Mise O'Connor 

of Albany, stenographer and mimeograph operator for publicity work at a cost of 

about $120.00. More money was spent than usual for badges 

of a very large attendance. Printing the Attendance 

-more than usual. We had to share with the Hotel the 

share being $67.50. 
cost for exhibits at the Saratoga Springs 

For details see the following pages. 

See note following salaries budget. 

The Mid-Winter Meeting cost about $200.00 this year. 

Conference was $420.75. 

in the anticipation 
Register cost about $100 
cost of the orchestra, our 

The 

Includes an advance of $500.00 to the Paris Library School fund later refunded. 

5 - Already paid but not previously budgeted. 

6 - See Note 7 under General Funde Receipts. ‘  



o 

_. Expenditures - Continued 

mes (Continued) 7 = The supplementary budget of receipts totals $24,225.71." Deduct 

from that total $268 (the difference between estimated receipts 

and actual receipts from Gonference.registration) and we have 

$23,967.71 available for appropriation. Add to this $100 un- 

necessarily budgeted for petty cash, and $998.82 from the ori- 

ginal contingent fund of $3988.50 and we have $25,066.55 to be * 

budgeted or re-budgeted now. (The balance remaining in the 

Contingent Fund will be $2989.68.) 

t pid bh 

 



"Salaries - Genersl Funds 

Aug. 1 to Dec. 51, 1924. 

Sabaries 

Secretary aa 

5 months @ . 4 eg $ 500.00 $2500.00. 

6 months increase @ . -. : . . 125.00 750.90 

Assistant Secretary, 3 months @ $33.33 1000.00 

(See Training Board and Paris Library 1 / 

School) 

Miss Ford, 5 months @-. 225.00 1125.00 

Mrs. White, 5 months @_. 175.00 875.00 

Mise Johnson, 5 months @ r 150.00 750.00 

Miss Watson, 5 months @ 125.00 625.00 

Augusta Banks, 5 months @ 70.00 _350.00 7975.00 

Increase over original budget 

Additional Services 
Miss Bailey, 5 months @ 

Extra help ‘ 

Increase over original budget 

 



AT 
LL 

, Committee of Five, . 

~ st 

AMERICAN LIBRARY ASSOCIATION 

"Survey". 

Balances in Supplementary Total 

Budget Budget — Estimated 

ao Aug. 1-Dec.51 Expense 
oo Aug.1-Dec.51 

Selarie® sscssuscesebneeckenumakesuna aes estny Seen an : $ 154.61 $4,710.00 

Travél cece ccdccabéabhe beeen s sbeboobase ne sees 804.59 804.39 

Postage, etc. = . : 

PPiNting vecvcccnccovccoveccssccereccers $2, 504.00 

\% Stationery and supplies ..c.ccccrccecces 453.52 a 

Furniture and equipment ...ccoceceernees » 459.25 ae : 

Postage COOH CHHOH SENOS FOOTED DOR CP eeee0aesee 240.95° : 104.090 3,520.57 3,761.52 

Contingent Fund eserseeeceseseeoevev
eeeeee eee? 100.90 

¢ e i 

$6,100.73 $3,750.00 $9,850.73 

The Balances in the budget adoped lest spring will more than cover 

the travel expenses and will almost cover payments for salaries 

through December, thus making it possible te use the new money largely 

for printing, etc. This budget has been prepared on the basis of 

figures submitted by C. S, Thompson and approved by Dr. A. S. Bostwick. 

 



Salaries . 

Committee of. Five 

s1, 1924 

5 months 

Director, 

 



ERICAN LI} 

ee ee = Board of Education for Librari 

Supplementary Budget - Auguet 1 

Balances in ~°~—« Supplementary Total Estimated 
Budget — Budget - Expenditure 
Overdrafts in - August 1 to 
curves December 31, 1924" 

r 

eT A ART I TT AT I LN OC es A i A A A i i A A i a EN TR I a a 

Salarie® sccesaspetaceuuss@iee,oo eeneeeee $4091 .61 ob 64 ve sso@el 00.00 

’ Travel us eaeen te gis 1969.86 cgevaces 630.14 eeeeeeses 2690.00 

Stationery and Supplies oe (916.71) eeeeeces 1416.71 506.00 

Postage, Telephone and 
Telegraph eeeeaete 145.56 a (@eeeeeee 104.44 eevreeeeeee 250.00 

eo Slane 

Printing eeecaeeveeeeee eevee 200,00 ereeeseoenee 200.00 

coeegenereeeseees ( 4.08) eeeceeeee 31.08 eeoevreseeer $0.00 

Books and Periodicals eeee : 75.00 aaenseends 75.00: 

Contingent Fund sceccesees 870,00 . : ay 546.02 

, $6548.98 (1). $9931.02. 
‘Overdrafte ..ccece  O1llete + 

| $3406.02 

(1) g6525 is one-fourth of the grant for the Board of Education 

for Librarianship for the year beginning October ist. The 

additicnal amount, $23.98, is drawn from the $570 Contingent 
Fund of the previous budget. 

? Approved by the Board of Education for Librarianship.  



i Salaries: 

Board of Education for Librarianship 

Aug. 1 to Dec. 31, 1924 

eat 

Miss Bogle, 3 months @ . : $166.66 © $ 500.00 

Mies Howe, 43 months @ ba 888.35 1500.00 

General Assistant, 3 months @ 250.00 750.00 

Acsistant, 8 monthe@ . 150.00 450.00 

Stenographer, 2 months @° - | : 130.00 260.90 

n" § months @ ey ~ 440.00 420.00 

-  .  semane | | 129.90 390.00 

Reporting and extra services | 3 . 1535.00 

Educational~advisor . ea 125.00 $5730.90 = 

Increase over original budget Hin - 4091.61 

   



if ei 

AMERICAN LIBRARY ASSOCTATION 

study of the Library and. Adult Education 
<a ee ae ane oe net ——_- — 

Sup oSileme ter b+ cre hy ato 2 ee Jaren = Supplementary Budget - August 1 to Decenber 31, 1924 

Bal. in Budze Supple- = Total Nstimated 
Jverdrafts curves nentary Expense Aug. 1 

Budvet to Dec. 31, 124 “9 

eseeeeree#ee#ees 5 E ‘ > = : 3 ‘ 1 POLOBeD 

eee 7 e@8 © © 

450 .00 

and Misc. B 574.736 

eee e w@ eevee : | 2 sO) 102 2 x 1100.00 

Balences '3095.52 

Overdrafts. Zee 

fe ry A os 

4 ws 94 okt 

[These fisures are based estimates originally prepared by thi 
office and submitted to the Carnegie Corporation with our request, 
They heve been’ aoprov: ion on the Library and Adult 

Education. 
et 

 



Selaries 

Pe mate te 

Study of the Library and Adult Education 

x 

dug. 1 to Dec. 31, 1924 

Mr. Dickerson, 5 months at . - $2,083.30 

Miss Jones, § months at 675 .00 

ba 

Extra help ey . | ~.500 .00 $3,258.30 

Increase over original-Budget : $1 7999.94 

‘ 

 



i pe 

= 

AMERICAN LIBRARY ASSOCIATION : 

Kok: A. Headquarters 

et - ta te | ber. 4 

' “Balances in Supplementary’ Total 
Budget Budget Estimated 

Expense . 
Aug + 1-Dec ° 31 

; Rent levesesecnageceseneeceecasansescensesesso
$2 054.18 $2,867.47 $4,901.65 

Moving wee eee eeese esses eseseseSeEHTSSSEFESeETee?® P 315.88 $15.88 

Carpet and sh ades eereeeesesecooeeoesoseareseee : $17.85 317.85 

New Equipment ecco eeeeeeeeseeeose ees enHeseeeoeees 57.05 68.94 i 125.99 

Building Supplies SCOCCOSO HERES OSES CCES CTO FEET 50.00 50.00 

Lighting COO SSSHESSSSEHOHSSEHSESSHHSHEESEHS
SHSHESHESSHOS 180.63 

150.00 

- 74.61 125.00 
766.51 766.51 

$2,322.25 $4,461.26 > $6,752.88 
_ = _ $045— . 

| Telephone wee ee eee eS eeee Se SESE SESSSTTSHeSe ers 50.39 

Partitions, changes, etc. eeeeeeeaoeee ee eeee eee? 

NOTES: The receipts are $3,750.00 plus $650.00 received from American Sintering 

Company from whom we subleased additional office space, for partitions, 

changes, ete. By withdrawing , balance in Lighting iten, of the 

original tmdget, we have avaiYable $4,461.26 for appropriations. The 

Rent and Garpet and shades afe definite figures. All the others are 

estimates. ey 

  
   



AMERICAN LIBRARY ASSOCIATION 

fund — ccecis once .n0eidp biG UbHMA ks pudobu ssa laWuwaealedumubncssaceuecenenie chaos A 125.00 

»¢ Preparation of Text Bee ed cn nck ks hacen s bb 0 ha 0 006 Cees heeeenECeN sans 2,500.00 

or general editor and proof-reader cnbceh chad cossenpecseenseeadsadenanehenene 1,500.00 

bavol Ving Fund cece edecde sede esescesetecscececrccesedesesnoneeeesoseceoeersees 6 15,000.00 

beading Courses occ e cece cece cece eer eeee secre ere eeseeees eee ressessessssesens 

wtEs:- The first item and the last are self-explanatory. The others you will observe 

‘ are new appropriations from the Carnegie Corporation. We have estimated as, 

receipts for this year one-fourth of the following items:- ss 

x Seat Meckih xs csccdsccnncconceeesnscs910,000 

| General editor and a proof-reader .. 6,000 

2 Reading Courses chubcenedudee cueunee 9,000 

The $15,000 revolving fund is to be paid_in full by the Carnegie Corporation ’ 

on October 1. Pets 

; Expenditures 

Balances in Supplementary Total 

Budget, Budget Estimated 

(Overdraf ts a Expense, 
' in curves) Aug.1-Dec.31 

Mitor and proof=reader ..ccccccouscecevccccscssesep | 946.68 $ 1,500.00(1) $ 2,446.68 

Salaries cece ccetenseueeeuueb sees eeee beet heuneess 4,665.14 2,061.81(2) 6,724.95 

Printing Booklist ecccseccccccccccccescsescsccceces 1227.25 1,227.25 

dvertising eee e eee eceeseeseeeseseseeesaesesreesesesse ~ 641.48 s ae 641.48 

Express and postage 2... aFecccccsecccccscscsccccscrs 1,918.59 Poel / «4,918.80 

Supplies ..cccccceccscesccsceccccsccccssssesenseses 622.15 = © 622.15 

noidentale ...coocceucebuseneeebwenssespesuesusres 212.51 | 212.51 

Travel sevecesueses counebaweuueas eu Gunes sues eseseae 249.14) | 249.14 ' 4 

Pblication® .sccosseceepusweneepeubsabieescstusens esuuueee 2,065.64 15,030.59(5) a 

Preparation of Téxt Book scccocesccccccccccccsevess 4,582.45 2,500.00 7,082.45 

PBleading Courses ..ccccccccccccccccccccscccesccscses | 2,250.00(3) 2,250.0 4 

AL. A. Catalog 1926 ..ccccccccccesccsesccsssscecs | 2,500.00{3) 2,500.00(5) j 

Refund on A. Le Aw Catalog ..ccccsecccesscsecsvcees 388.95 388 .93 | 

dudi ting esceccacusues peel cal ssue phn eseshiyees 35.00) $5.00 

(fice equipment olka ve adaweserekweneny > 26) 50.26 50.00 

boyaltios. ..ccccccccccempaueuneanesucrenecesesseeee | Memeem |) 7 335.05 

BAL, A, Headquarters OXPONSE .eececseereccccsccess 10,550.00 . 10,550.@ 4 

Petty cash co ecccad wb hee bees seesbeueeressbereacuss rf 100.00 “ i 

Contingent (Revol ving Fund) eeeeeeeeeesreeeeeseeeeet? 
i 8,000.00 000 5) 

| , Balances $38,564.05 $21,600.78(4) $59,780.41 

, Overdrafts 284.40 -. = . | 4 

WTBS:- 1 - For Mise Miller and Miss Arnett. | $88,279.65 —- a tees 

2 ~The increase is due to the addition of Mr. Fontaine and a stenographer. i 

3 - For details see the following pages. 

4- Includes estimated receipts as above 

in original budget. 
: 

§ - The $2,500 for the A.L.A. Catalog and $4,500 in the Publication item are to be 

paid from Revolving Fund, to be reimbursed at a later date. 

and transfer of $100-from Petty Cash: item 

tn oternanirnee eet Savcialionensnmn etree . on = . - mere : se Soe Se OEE on ahs eee RE a ee net ravers coamaiaeeiets  



‘Salaries - Publishing Funds 

he. 1 to Dec. si, 1924. 

~ 

General Editor i Proef Render 3 

Mies Miller, 5 months @ . , $333.53 $1666.65. 
Miss Amett, 5 months @ . -* 140,00 700.00 

Extra help . eh ot 80.05 $2446.68 — 

Increase over original budget : 1,500.00 

General Salaries oot 

Miss Vosper, 5 months @ ae e 1125.00 

Miss Wilcox, 5 months @ : -00 650.00 

Miss Bowen, 5 months @ ° 708.30 

Miss Lippman, 5 months 35. 666.65 

Miss Van Cleve, 5 months @ LH ° - 1000.00 

Miss Bolt, 5 months ®@ . © e “cv 18. 575.00 

Karl Peters, .5 months @ . : . 300.00 

Mr. Fontaine, 5 months @ . _ 1250.00 

Mies Schlesser, 5 months @ ‘ 450.00. 6,724.95 

Increase over original budget | “7 : 2,061.81 

Reading Courses 

(On the basis of three courses) 

Fee to authors, 3 courses @ ° ‘s 

Editorial supervision, proof reading and 

part cost of printing, 5 courses @ . 

A.L.A. Catalo 

Sahariess: 

Editor, 3 months @ ° 

Assistant, 3 months @ . 
Extra help . ° 

Typing, postans and incidentals . 

Distribution, heeenerrtne. and over pead  



BOOKS FOR EUROPE FUND 

Submitted with the approval of the 

Committee on Books for Foreign Countries. 

Estimated Income - 

Laura Spelmen Rockefeller Memorial ... . $10,000.00 

Carnegie Endowment for International Peace 5,000 .00 

$15 ,000 .00 

Estimated Expenditures — ™ 

Laura Spelman Rockefeller money:  /,— 

Current periodicale . . . . « $5,600 

Books.and back files of periodicals 4,400. 10,000.00, 

( 

NOTE. Nearly 32, 900 remains from the avi oa grant of $10,000 
_ from the Leura, Spelman Rockefeller Memorial, which the 
* Committee proposes to spend for books and back files of 
periodicals. 

 



Francs : Francs 

balance - ane 
pane ACCOUNT .evececcccccccceccs 041,018.90 

Brosident Director's Fund ......... 56,999.45 
ssident Director's Petty Cash ... __ 791.85 

: oie 505,610.20 _ 

Dollar Account, Paris ovsusdehbbbenead cdasmbedeades doom suessse snl 5,666.17 

iollar 1 Year Account, Paris eC ee ee erase ores eccesesessescoeoreresese 10,000.00 

ssident Director's Fund ¢E SORE TORN CRA ERRNO RACER COTES S EOE C ENS a8 35,049.17 

hicago Account SoCo eee eeeeeeeeecsereseneereseceesesesessseeaes 6,564.91 

: r $25,280.25 

pterest - a 
Pane ACCOUNT wscecccccecececssses Dyer We) 
sident Director's Fund .. sec... 800.00 
sident Director, Petty Cash .... (Draws no interest) 

1 6,050.00 

bllar Account, Paris < ocseeepaiaee ben kbbaubeen sdb we acks obadebees® 100.00 

ollar 1 Year Account, Parie ceccsccccnccesecccccessesecsrecoecs 375.00 
poident Director’s Pund secotnauecececss vents coscuebseusbocdeucs 25.00 

hicago Account ..cccccedocsedseessscesusseesaccectcocescsececes 75.00. 

Boholarshipe - 

pei th College War Service Board e@eee0eeeaee ‘ eeeeeaee 900.00 

rerseas League...cccescevwasssnuuuss su deksueacenbhecbeusescinese | SLO 
amegie Library SCHOO] sececccccccccccccevesccccssccseccssesess _ 100.00 
ratt Insti tute Library SohOO] soccesccevcsiccssevbesseceveceves 100.00 
Bodiene State Library AsseGiMthe icicacecesveneshotevensdcvesees 500.00 

_ 

Peadent Loan Fund - Contribution ..scecee ssa04045,000.00 

{thon - - 

Mmer School ..cescoscesenendeess © MTBIGe 
inter School - 4 foreign , 
Students at 1000 francs 

} each Deescccccedeves se ssmaumanmm 000.00 * : . - on 4,575.00 
319,935.20 $26,605.25  



I 

raris Library. School Fund 

Stimeted Expenditures ~ July 1, 1924 to i 

Revised Budget 
ee te anette tie 

~ 5,000 
ae ee eee 

155,775 

be observed that in this case we are submitting a new: budget for 
1924, to Mey 31, 1925. The Board members will recaii thatthe 

lai DUcZet adopted lust December was prepared-absoliutely without 
a few months experience on which to base 

» therefore, to start with our bsaiances as 

end expenditures on the 

make the budget par 

lances, our receipts, and 

revised in accordance vith cable recommendestione 

Mies Parsons. The balance unappropriated is 
wees pag er y nes at $17.50.) 

 



Salaries 
a 

Paris Library Schoo
l Fund 

“rh 1 1ADE 

Jot y 
toe 925 

eiimm
ar 

an 

sumer
 son 

summ } 
} 

I an- 
arp 

mMeyr 
hw 

scnco
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ee 

93 
an 

r 
wks’ @ ©. 

rencs 2 oe. 

TRA 

VOY 

11700 ee ee 

3700. 00 
oy 

——— 

$87450..00  
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. AMERICAN LIBRARY ASSOCIATION ~~ 
-86 East Rendolph Street 

(| OR OeeS Tike. 7: a 

Executive Board Meeting ~ ' Headquarters Office 
pee Chicego, Illinois 

Sept. 30, 1924. 10 an. 

= 

A third session of the Executive Board was held in the Headquarters 
Office, Chicago, Ill., Tuesday , September 30, 1924, at 10 a.m. 

Present: President Meyer, Messrs. W. W. Bishop, Charles H. Compton, 
John A. Lowe, Emest J. Reece, Edward D. Tweedell, Frank K. Welter and 
Carl H. Milam, Secretary. i 

_ 

Disbursing Officer, Librarian, File Clerk, Mimeograph Operator: It was 

VOTED, That the Secretery be authorized to employ a Disbursing officer 
at not to exceed $250 a month, a librarian at not to exceed $200 a 
month, a file clerk at $125 a month and a typist and mimeograph 
operator st $100 a month, to be paid for out of the several funds 
as indicated in the memorendum which is attached to these minutes 
as Exhibit A. ; 

It was understood that the distribution of salaries is subject to - 
revision after December 31st. 

Job Analysis: The Secretary reported that the Board of Education for 
Librarianship on July 5, 1924,"voted that a job analysis of Tibrary work be 
made by the Board of Education for Librarianship and that the Executive 

- Board be asked to take the necessary steps to request a grant of $15,000 
for the purpose from the Carnegie Corporation." A memorandum on job 
analysis from the Board of Education for Librarianship is atteched 
Exhibit B. It was a 

VOTED, That the Executive Board approve the recommendation of 
the Board of Education for Librarianship and authorize a request 
for a grent of $15,000 for the job analysis from the Carnegie 

- Carporation of New York. : eee 

It was also 

_ VOTED, That the Executive Board request the Board of Education 
for Librarianship before undertaking a job analysis. to in- : 

vestigate thoroughly the relation of the proposed job analysis 
to The Survey now being conducted by the Committee of Five on 
Library Service and to the investigation of library personnel 
now being conducted by the Committee on the Classification of — 

Library Pereonnel. % 

Scholarships ond Fellowships. Recommendations from the Board of Educa- 
tion for Librarianship concerning the establishment of scholarships and 

°ellowships were presented by the Secretary. (Attached as Exhibit 6). 

Propossl No. 1 was amended to read as follows:  



Executive Board 
‘Chicago, Illinois . 
Sept... 30, 1924. 10 p.m. 

Two fellowships of $1000 each for Americén students in 
Library science or related subjects. These are offered 

only to those college graduates who have completed a one 

yeer library school curriculug followed by two years of 

library .experience. a ee 

The following paragraph was added after proposal No. 53 

All such scholarships and fellowships to be administered 

by the American Library Association through the Board of 

Education for Librarianship. : 

With these changes the recommendations: of the Board of Education for 

Librarianship were approved. (The plan for scholarships and fellowships 

zs adopted is attached as Exhibit D.) Me 
library 

Graduate Library Schools A statement concerning 4 graduate, school adopted 

by the Board of Education for Librarianship as a basis for further discus- 

sion was presented to the Board for information. No action was taken.  _—'” 

(Attached as Exhibit E.) 

Librery Extensions A communication from Mr. Ferguson dated September 

2, 1924, was laid before the Executive Board, discussed informally and put 

over to the next meeting of the Board for action. a 

A LeAs Catalog. The Secretary reported that Miss Isabella M. Cooper 

had accepted the appointment as editor of the "A.L.A. Catalog, 1926" and 

. thet she was beginning her duties October ist; that Dr. Keppel would be 

reminded of his promise to appropriate $25,000 for the preparation and — 

publication of the Catalog. ; 

Washburne Project: ‘The Secretary stated that this matter which had 

been brought to the attention of the Board at a pYevious meeting was still 

pending with the Carnegie Corporation. 1 | 

  

The meeting edjourned./ 

Respectfully submitted, 

 



Exhibit A , 
SOT | Hig aa Minutes of Meeting of 

‘ tote ne Paes 5 | Sa : r : a : a Sept. 20, 1924, 10 &eMe 

Dietribution of Four Salaries 

Oct. 1 - Decs Si, 1924 
et 

| 

Generel Publishing Board of Ed. Adult Ed. Paris Survey Bookg for 

‘ , 
Evfope 

Accounting 
; 

$250 $37.50  $87,50 $75.00 > —« $12.50 $75.00 $12.50 
} 

a 

50.00 25.00 75.00 50.00 

“— 

25.00 25.00 90.00 25.00 
s 

25.00 25.00 £5.00 25-00 

  

  as 

$137.50 $112.50 $225.00 $112.50 $75.00 

 



August 5, 1924, 

OS adi emo a G HUNG aL ee aati Minutes of Mecting 
Board of Education for'Librarianship | of Sept. 30, 1986 . 

PON it 10 A. Mm. 
A Job Analysis 

a ae Se a is 3 ag : 
io promote the development of education for librarianship most success- 

fully, 2 fundanental study’should be undertaken of library work and an analysis 

aqde of what librarians must know in order to perform their work.satisfactorily. 

Curricula for library schools can present what is needed only if they are built 

on s thorough understanding of the duties which students are preparing to under- 

A Job analysis of library work should be made for the purposes of the 

board of bducation for Librarianship, direc sted to improvement in ‘library training. 

However, there: should be secured at the sane time as much related material as 
Pie 

possible, and the study should be made in such a ‘way as to be basic and capable 

of extension from year to year. 

Dr. W. W. Charters believes this the opportune time for a job analysis 

ry work because the field. is virgin, the work is relatively new, and 

is no mass of material or traditions to hampar ‘the future development on 
. te 

the basis of the findings gained by job analysis. A study now would be particul ar- 

uable because of the ease with which changes could be made, if necessary, 

meet the condi tiers ae | 

lo undertake a job snalysis it would be necessary to have the services 

expert job analyst, and exe scutive assistant (a college graduate and prefer- 

teacher from'a library sehool), ue assistants (trained Librarians), and 

ocrapkar: The work should be carried on fr om A. L. A. headquarters. The 

should work directly with the librarians for the first three weeks or so. 

Definite libraries representing certain types auiidbe selected for. 

survey, special emphasis being laid onthe small library. Each administrator - 

would be asked-to describe his work and the difficulties which were encountered.  



onmon to all types, and make » special stuc 

« Pigs 

ay ; , ‘ ‘ "4 : ae 

ny \ : ae aes 3 ae Cones 5 tig ee 

e 

ac a baéis, the investigators would draw.off the pointe which seemed: 
. ‘ 

% 

y of the incividual difficulties, » 
saris \ 

; at “” _. ; + i » 

also of the common ones. From further study along those lines could be drawn 

r\- 

1ta YH Pook 

yf Vv 

m+ would 

saterial which would be exceedingly valuuble for future years. Hencs 

sind ints which ought to be discussed in clasa-room work and the points which 

be elaborated in text books. The same things could be cone for the 

eeded for library work. 

should be an advisory committee and for it members should 

to represent various-library.activities, especially alonz- 

* ew * 

investigated. The fgirst year's work would accumulate great 
5 : ; 

Ss 

be a basic year. The staff chosen would have exceedingly good. tr: ining © 

Miurinzg that first year, and could much more eacily carry on further studies dur- 

ng the 

mrovided 

Bce used approximately as follows? 

following years. — 

It-is suggested that for a period of one year, a fund of $15,900 be 
a FA 

for a jod analysis, wett-Br7—i + —chertcrs—ie erneeyst; the amount to   
wir ae J 7 

a 

: _ Year ending Sept. 50, 

“stimate budget. for the first yer. 

Direetor (the analyst) 

thief library worker 

\ssistant (6 mos. at $166.66 per mo.) 

Assistant\(" ™ 

Stenozrapher 

Travel 

ostage, supplies, printing 
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EXHIBIT C 

" Minutes of Mooting 

of Sept. 30, 1924 | 

3 | ae 10 A.M. 
 emsadntions of the doard: of Education for 

“[fbrarianship. 
ne the amended plan as adopted be the Executive 
Board see EXHIBIT D 

BOARD of EDUCATION FOR LIBRARIANSHIP 
bee 

SCHOLARSH SAND FELLOWSHIPS 

  

3Searc. of Education for Librarianship recommends to the Executive Board 

of the American Library Association that the Carnegie Corporation be 
requested to grant the following scholarships ‘and fellowships each 
year for a period of at least ten years: ae 

1. Two fellowships of $1000 each for American* students in + 
American library schools. These are offered only to 
those college sraduates who have completed a one year 
library school curriculum followed by at least two 
years of library experience. 

Three scholarships of $600 each for American. students 
in Atlerican library schools. These are offered to students 
who are completing the first year's curriculum in order 
to make possible a second year's ahuny 

Ten scholarships. of $450 each for American students 
eligible for the first year in an American library 
school. These are available to the graduates of any 

recognized. colleze or university. ~~ 

Two fellowships of $3200 each for American librery stu- 
dents for study in a European library school, or for 
other advanced library study abroad. These’ are: 
availebie only to those who have ‘completed at bib a. 
one year cuiriculum in an American library schoo 
and have had at least two years of. actunl och ase, 

One fellowship of $2000 availabTe to a member of the 
faculty of a recognized library school for profes- 
sional study here or abroad. 

The term American is used to“include Canadian students. ) Amore ce cgi: 
f 

hci.  



EXHIBIT D Gr 
"Minutes of Meeting — 

_. of Sept. 50, 1924 
10 A, MM. 

AMERICAN LIBRARY ASSOCIATION 

Plan For 

SCHOLARSHIPS AND FELLOWSHIPS — 

As Adopted By The Executive Board 
a 

September 30, 1924 

  

Two fellowships of $1000 each for American* students in 
library science or related subjects. These are of- 
fered only to those college graduates who have con- 
pleted a one year library school curriculum followed 
by at least-two years of library experience. ) 

Three scholarships of $600 each for American students in 
_ American library schools. These are offered to stud- 

ents who are completing the first year's curriculum 
in order to make possible a second year's study. 

scholarships of $450 each for American students eligible 
for the firet year in an American’library school. These 
are available to the graduates of any recognized college 
or university. ig 

fellowships of $1500 each for American library students 
for study in a European library school, or for other 
advanced library study abroad. These are available 
only to those who have completed at least a one year 
curriculum in an American library school and have had 
at least two years of actual experience. 

fellowship of #2000 available to a member of the 
faculty of a recognized library school for profes-. 
sional study here or_abroad. 

’ 

All such scholarships and fellowships ane to be administered 
by the American Library Association through the Board of Education 
for Librarianship. : 

< 

* 

% The term American is used to include Canadian students _ 

-  



EXHIBIT E 

Minutes of Meeting 
ss of Sept. 30, 1924 | 

| Sh SORE ae | 
for Librarianship 

: * 

Libriry School 

‘The demand for librarians possessing qualities-of 

-leadership and broad professional education is becoming more 

insistent each year. The changing and specialized types of 

service now required of libraries make it essential that edu- 
- 

cational facilities for librarianship shall keep pace with 
> 

these developments. Unless these facilities do keep pace 

libraries will-fail not only to progress but they will losé 

the place they have already gained because properly qualified 

‘persons will not be available in sufficient numbers. | 

To meet the needs of the profession not only should’ 

existing library schools be more edaadueayy financed and be 

encouraged to develop to their greatest possibilities, but there 

is a need of a new type of-school of librarianship, established 

on an adequate basis with 1 capacity for an enrollment the first 

year of.one hundred students, growing through a period of perha 
. q 4 

five years to a total enrollment of-five hundred. This 

should be so organizéd that it would. offer to the lege graduate 

a definite road toward higher degrees. If such a school of librar- 
© 

6 

lanship is established we believe that it can really advance the 

ooundaries of science in the library field and that it will make 
a“ 

a real contribution iathopally and internationally. 
6 qs a 

. With this: in mind the following plan of graduate library 

school is submitted:  



“PLAN POR: A GRADUAT rs ‘LIBRARY SSHOOL 
¢ 

e 

Primary oe 

19 ffs ar to Goliens met ang women the opportunity to pursue 
specialized and varied library courses, choice depending 
pon the previous expsrience and training and the future - 

objectives of the irdividual students” Such work would 

prepare for the higher positions in large public and in 
college and university libraries, and also for the posi- 
tions in county libraries, library commissions and other 
agencies for the advancement of rural library conditions. 

Plan in brief- 

To offer to college graduates a one year, professional 
curriculum giving the fundamentals but allowrng of enough 
specialization that tae student may be prepared to under-— 
take a definite type ofwork at the end of the year. Courses 
to be planned for sol he graduates and to’ be liberalized in 

_ Presees ation. Master's degrce for satisfactory completion 
of the year's work. 

To offer to those who have completed a-one year curriculum 

and who have had at least ons year of successful library 
experience the opportunity to carry advanced work or to do 

research work towara a doctor's degree. : 1s 

To offer to those. who have fulfilled the residence anc other 
requirements the opportunity to prepare 4 thesis and to re- 
ceive a doctor's degree. ; 

o provide opportunity for students with proper qualifications 
ne cannot devote entire tine to study, for example, those 
employed ‘locally. 

to provide facili ties for 'the preparation of teachers of 
library science. 

~— 

f. to provide a summer session for experienced librar 

lo organize the school in such 2 manner that changing needs 
of the profession may readily be reflected in the curriculum. 

teasons for the pl&n 
  

al, Curricula as now plonned allow slight differentiation during the 
first- year's work. Not enough leeway is allowed for the student 
of experience and maturity, nor for the one who has decided 
upon his concentration. wore flexibility here wil] mean the 
recruiting of many desirable stucents who’wilTl not- now attefd, 

because all students aust carry the same program. 

vraduates of the present schools ‘object to a bachelor's degree 
at the-end of one or two years of study following college  



46 0NS _ for the plan’ MG ontinued) ae -S— | 

graduathene This bachelor's degree hampers then in academic 
rankihg -on faculties, etc.” He Tey 

Administrators find a dearth of leuiers among the library 
school products of today, and lay the blame on the lack 
of training in research during the library school days. 

The second year's work in the existing graduate schools is not 
liberal enough in treatment or in subject matter to attract the 
highest type of student. 
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The graduates of one or two eRe Or ery schools, after exper- 
lence, wish to carry on investigations, to find out what ethers 
are doing along their specialization, to sty some phase of 
bibliography, etc., and they find no school which is prepared to 
offer such work, or to accredit it Conant 4 a higher degree. 

There are many phases of library work which should be studied 
more minutely, in which research work would well repay the effort. 
The theses which justified themselves should be published and thus 
build up the professional~ literature, now lamentably limited. 

There is a very constant demand for evening or late afternoon.. 
courses for those employed locally who cannot devote full time 
to study. 

There is no- provision: anywhere at present: for the preparation 
of teachers for library s schools, andfthe teachers are very anxious 
for such work. : 

ia 

Only one school now offers a sumner session with courses offered 
for credit toward a library degree. There is constant request 
fer such work. 

 



« ie 

BOARD OF EDUCATION .FOR LISRARIANSHIP 
  

GRADUATE, LIBRARY SCHOOL 
e 

Estimated Funds 

$60,000 — : . year Pe 
50,000 year equipaent, books, .et., 

Estimated Budget 
  

Director professor .. 
Professor: .icenewsieu 
Professor ‘sseee sane 
Associate professor .. 

Associate professor ...... 
Assistant professor .. . 
Instructor wapeeweee eee s es 

Instructor cei eevee sucess 

Assistant (reviser) .......; 
Assistant or extra services 
Secretary: .cshepueeeuuseue 

Stenographer bap aweeue see e s 
Stenographer 410g euaat es = 
Librarian of school library , On library bud- 
Lecturers ces aseuseppestes ' re 3, O get) 

Total salaries . 

innintenance sesss 

and publieitas : = iy 1,000 

eer fy A ef 1,000 

Sveuepeads es | 1,000 

fund <4; ‘ : , és) 8,000 

conferences 7 2,500: 

560,000 

e is for first year only on basis of 100 students. For each additional 
‘UJ students $40,000 more probably would be needed. Also increases in salary 
ft staff would need to be considered after second year.  



APPENDIX B. 

Provisional class si fication for ‘agencies which 
offer education. for ‘Uibrarianship - 

Scheme 1 

(Grouping: in Outline) 

UATE LIBRARY (SCHOOL ay 
Connected with a dagres-centerring institution 
Requires college degree for entrance, preferably in a liberal arts pro- 

gram 

Grants a higher degree for successful completion of one year professional 
curriculum P 

UNDERGRADUATE LIBRARY SCHOOL 
Connected or affiliated with a degree-conferring institution 
Requires three years of college work fo Of entrance 
Grants a bachelor's degree for completion of one year professional cur- 

riculum 

FJUNIOR UNDERGRADUATE LIBRARY SCHOOL 
~ Connected or affiliated with an approved library or degree-conferring | 

institution or Juni or tollege which offers a two year liberal arts” 
program © . 

‘equires examinations for entrance, plus credentials showing scholas tic 
preparation. In general expects candidates to have completed *one 
year of work in an approved college, but exceptional students may 
enter without this extra year 

Grants certificate for completion of one year curriculum 

UMMER LIBRARY COURSES .”* 

PPRENTICE CLASSES 

‘TWORMAL SCHOOLS AND TEACHERS' COLLEGES FOR SCHOOL LIBRARIANS 
4 Nee I * . 

JRSES, CORRESPONDENCE AND EXTENSION “9 

€ Appendix F, Table 1  
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YH GHADUATE LIBRARY SCHOOL. 

B osGeiL2MiTON is Rien ue aa . ict 
:. The graduate library ‘curriculum or echodi shall be connected with. an’ ‘approved 

degree-conforring institution 

 .\MINISTRATIVE STAFF . 
The executive officer (Director, Principal, etc.) shall baw sufficient 

authority, delegated from the Trustees, Regents, Library Board, 
or other governing body, -to administer the school in accordance wi th 
the general policies of the institution : 

Cufficient assistants shall be available for secretarial duties, and for the 
' Maintenance of an adequate system of records, which shall set forth — 

the preliminary. preparation, the progress through the. school, and the 
subsequent professional career of Sash studept 

INSTRUCTIONAL STAFF ae 

Number: : yi 
For a school of thirty to fifty students, four full-time* teachers. 

For a school of less than thirty, three full-time* teachers. The 
executive officer may be included in the three or four if full 
time is given to the schéol. The majority of these teachers 
shall have professorial tank, represented by title or salary, 
one at least being a full professor. -in addition there shall be 
an adequate number of part-time* teachers, and the necessary as- 
sistants to cover the revis sion of student work and other duties 

Qualifications: 

"1. Academic préparation: 
Degree representing four years of academic work in an approved 

college or university, or an equivalent acceptable to the 
Board~of Education for. Librarianship a 

Advanced degree r . ; 4 
After September 1, 1930, at least one-haif of the full-time - 
teachers shall hold an advanced degree for graduate work in 
an approved university, or present an equivalent acceptable 

_to the Board of Education for “ibrarianship 
Ce Professional preparation 

Completion of one year. of work in an approved library school, or 
an equivalent acceptable to the Board of Education for 
Librarianship 

4. Experience 

All of the teachers shall have gained throws -h experience prac— 
~ tical knowledge of the subjects they teach. This requirement — 

shall not become operative until. September, “1927. Study of. 
the principles of teaching and previous successful experience 
in teaching are desirable. It is desirable also that the 
staff shall be composed of graduates of different colleges 
and library schools % 

B FINANCIAL STATUS : 
|. The Library School shall have sufficient financial support to enable it to meet 

.the standards for library ert etc., required by the Board oft. 
Education for Librarianship, and to guarantee a faculty adequately 
salaried, and of sufficient soabere that time may be given vo re- 
search work, ~ 

“4 full-time teacher is to be interpreted : as one who_devotes at least ten half-days 
per week throughout the sehool year to thé work of a teacher; a part-time teach- 
“r, 45 one who gives not less than 9 class hours, i e., one-half a semester 
hour, of instruction during a semester. 

13 
aaa Ose sii  



REQUY 

PENDLA DB (Continuec | A 

THE pe dettnains LIBRARY Se (Continued) 

rroRARY FACILITIES, QUARTERS. AND EQUIPMENT: ~ ot 
“" General, and professional library Rritia: quarters and equipment shall conform ; 

to standards to be: formulated by the board of Education for Librarianship 
The library school shall be so situated that practical work in and observation of 

libraries 6f various’ oe are readily available i oS 

ONTRANCE REQUIREMENTS : 

Degree representing four years. of general nonprofessi onal academic ~work in an 
approved college or university shall be & prerequisite for admission. The: 

possession of such a degree shall not guarantee either admission to regular 
standing or admission to candidacy for a higher degree. The individual record 
of each student shall be .considered, and’ the Faculty may require any student 
to pursue additional courses before being accepted as a candidate for a degree. . 
Suggested courses for undergraduate study include: Philosophy, Child study, 
Economics, Education, English, Foreign languages, History, Political science, 
Psychology, Public speaking, Sadenee and Sociology. a 

rExceptional students not able to present the required academic record msy be ad- 
mitted in the proportion of not more than 5% of the entering class 

Special aptitude for library work shal} be established by tests, interviews, or 
references, etc. 

At least four weeks of satisfactory general experience in an approved library 
More experience is highly desirable 

LENGTH OF CURRICULUM FOR THE FIRST HIGHER DEGREE 
One year of professional library education leading to an advanced degree. This 

year must be spent in residence at the school . iene 
5 2 i“) 

p FIRST HIGHER DEGREE FOR PROFESSIONAL LIBRARY STUDY 
*Dégree of Master of Science or Master of Arts, depending on the practice of the 

tne tL Aa on the previous degree held and’ on the further investigations of 
the board. The work accomplished must be of high quality to earn this degree, 
and the School shall have the right to refuse this degree and to substitute .the 
bachelor's degree for passing re not above average in quality. A thesis may 
be required as’ part of the  iazeal "s work. In gertain cases-additional work may 
be required. 

® 

YOND HIGHER DEGREE ; maT 
‘A program may be approved by the Graduate Library School in co-operation with the 

Graduate school of a college or university mee rey after further avuny the Ph.D. 
degrea may be obtained 

Detailed and authentic evidence of at least one year of successful library ex- 

Perience also must be presented, Pp: 
TS FROM INSTRUCTION : 
Sud technical knowledge and social understanding should. be evidenced by effi- 

clent and high grade professional library work from the graduates, whose stand- 
- ing in the profession will be given full consideration in fixing the minimum 
Tequirements to which the school will be asked to conform ) 

i 

e Appendix F, Table 1 
‘his is suggested in lieu of the Report (not yet presented) of the Coinmittee of the 

Association of American: Library Schools, and-is in line with suggestions from 
other professional schools being considered by the Acsociation of American Uni- 
YeFsities. Phe permanent Board of “ducaticn for Librarianship would have to pre- 

sent this scheme to the Association of American Universities for its considera- 
tion ahd possible approval. Until this approval is obtained the question of 

degrees must be held in abeyance  



APPENDIX Bo (cantinusa) 

GRabual CE LIBRARY | SCHOOL (Continued) 

nq 

RSTRD CURRICULUM . 

progran of from 12 to 15 semegter hours. of wolrk (three of uhich may be 
isboratory work or field observation) must be selected each semester 
from the following courses; fuli time students may. be admitted as 
eu’iters in additions] courses subject te the appreval of the 
faculty: * 

: wT ae eve meet cer Hours 

ie “~wist Sen. 
5t presenting satisfactory equivalents mey ve : 
lloved to omit courses frem this list anc to substi tite 

a corresronding amount of work from the elective group) 
selection and QL 2100 GOpk Os 4. ss esewb ous pues eee 

nildrer's literature (for the general worker) .... : 
Reference and bibliogruphy bd ees ON bb ake wb ee 6 We eles wees 

‘atalozing, Classification and allied subjects .. ccc ceccecs: 
History and administration of libraries 2... se ciwesbesesuecs 
eld work, observation and visits (198 clock hours minimum) 
Library work as a profess ‘ion SoC CUS e res ber ened erceeeeenees 
Public speaking bs be ORE EUG 6c bees ee eb keh ee bee b ciweke bide beak 

ant Awe 

idvanced work in academic subjects upproved by the f: 

G ging and classification for the administrator 
1 ging for the university and scholarly iitrary: 

OrvallOn shs ene baw hee bees be ke eebberedben as 

Indi vidual esearch open to students of maturity and 
who wish to carry on investigation 
special phase of library work .. 

acvanced work in coursss already named .......6<.. 
children's literatur® cecissscucces bs chews so dbecace 
Library work with chi igmen t2 cess isocueu sues u es 

if
 

lorry telling ssestseeeeebesbuweebesnesuberneveas 
fead 'S ASSUSTANL veeeeseeeeecerseserereereenes 
I ‘of large public libraries ......ccse0- i wis 

of small public libraries .......ece-es Kesed 
of school TL bPariee oi viie sas cces dei eet bvcwaens 

of special libraries (including hospital, medical, 
S605) ios eu els: 

of college ‘end university libraries .... 

nN
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strator whe has not nee any instruction in nese _subjes otha and wio does 

he elect’ vi, course. . 
elling may be su ibsti tuted for Public Speaking by ctudents majoring in Chil- 
Work or School Work. 

2 J ;  
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PROGRAMS WHICH COULD BE CHOSEN IN DIFFERENT 
FIELDS FROM THIS CURRICULUM 

Ame % : * 

CHILDREN 'S 

*'- Semester Hours 
—- 

lst Sem. 2nd Sem. 
  

Required — 
~ *" Book sélection (general) ............... 

Reference and bibliography ......ccceove 
vataloging and classification «........< 
History and administration of libraries 
Field work (general) .2..:.,22.,... 2... 
Library work as-a PrOLOSGI ON: 2. oe i sienes 

Children's literature ore es ee wmeeeeereer eee eee 9 @.¢@. 

Library work with children pee Ven eesGdese pees bee 
Story telling seer eer eer e weer ee eee e ee eases ese eres eee 

Field work (children's rooms and story telling) - 
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LIBRARIES 
  

' Semester Hours 

ist Sem. .2nd Sen.   

Requi red— 
~~ Pook selection (General) 

Reference and bibhiography 
Cataloging and classification 
history and administration 
Fietd: work.{General ) 
library work as a profession 
*Public speaking 

ga 

Children's literature 
«Story telling 
Problems of school libraries 
Field work (school libraries and story telling 

he 4 

*tither one, or both. 

 



CATALOGER 

Semester Hours 
Ist Sem. 2nd Sen. 
  

Required - 

Boole seleattan 
Children's literature 

Reference and bibliography 
Cataloging and classification 
History and administration 
Field work (General) 
Library work as a profession 
Public speaking 

flective = 

-ataloging and classification for uni veraity: and 
school libraries - 

’ Field observation (Catalog Departments) 
Problems of university libraries 
Some other two hour elective, academic preferably, 

say Paleography in some line as 
Latin, etc. woo 

 



UNIVERSITY OF CALIFORNIA 

' Berkeley Ab’tronomical Department 

(Students' Observatory) > 

gt’ s : 2 a a cea 

Berkeley, Calif., 
“Sept. 2, 1924. 

‘Miss Harriet E. Howe 
Executive Assistant, 
Board of Education for Librarianship 
American Library Association 
86 E. Randolph St.,. 
Chicago, Ill. 

Dear. Madam: 

i hasten to reply briefly to your letter of 
August 28th, and am sending the reply by air mail service 
in the hope that.it will reach you in time for the meeting 
of the Board of Education for Librarianship to-be held in 
Chicago on September 5th and 6th. ; 

I enclose a copy of a letter addressed on June 24th 
'.to Mr. J. I. Wyer, Chairman of the Committee on Degrees, 
Association of American Library Schools. This letter seems to 
have reached Mr, Wyer the day after the June meeting of 
the Committee on Degrees. So far I have had no reply to this 
letter.” a eee te pat dea 

On behalf of the Committee on Academic and 
Professional Higher Degrees, I extend to the Board our 
hearty congratulations on the constructive work which it 
is accomplishing. Our committee will. take pleasure in 
cooperating with the Board in every possible way. 

After carefully reading the report. of the 
Board, it appears to me that your inquiries are answered in 
substance in my letter to Mr. Wyer. Hitherto we have had_ 
‘very little information concerning the curricula and the 
character of the work proposed for certificates, bachelor's 

degrees, and for higher degrees. Suggested curricula 
set forth in some detail in the report. 

Brom my letter to Mr. Wyer, your Board will note that 
the suggestions of the Committee on Academic and Professional 

Sey 

¢  



Higher Degrees regarding degrees to be conferred.-on completion 
of Library curricula. are based on the assumption that the work 
may be so organized as to constitute. a major in the usual sense for the bachelor's degree (see page 2, No. 3). Your Board will 
probably be confronted with considerable difference of opinion 
on the part of college and university authorities concerning 
the acceptability of some of the subjects listed on Page 15, _ 
particularly those starred in partial fulfillment of the requirements for a bachelor's degree. The graduate schools of the Association of American Universities vould without doubt consider these ‘ 
suggestions inappropriate as part of a year's work leading to 
the master's degree. . Since, however, the starred vocational 
courses, Or an’ equivalent experience is essential, although 
probably nobuniversally acceptable in partial fulfillment of the requirements for an A.B., B.S., or a master's degree, it 
‘would seem that the first year of library work might properly ~ lead to a certificate, and that for admission to the graduate 
curriculum proper, a bachelor's degree, as well as the certificate 
should be required, The master's degree might then be given after -an additional year of work organized to compare in intellectual 

.effort and scholarly attainment to the usual requirements for 
the master's degree. An excessive number of units such. as 
50 is not desirable, Quality rather than quantity; concentration rather than general information are desirable. 

The majority of leading institutions will probably not 
favor plans whereby a certificate on the basis of thé vocational preliminary library work and the requirements for the bachelor's degree may be completed simultaneously in the minimum of - 
four years, unless the preliminary library work is largely done 
in additional summer sessions. The logical course to pursue, 
therefore, would be not to consider the possibility of a 
library science major for the bachelor's degree, as suggested 
inmy letter to Mr. Wyer, but rather have the student choose his major in some scholarly humanistic or scientific field 
which gives him a broader perspective of published works. 

I doubt whether it would be profitable to consider 
‘curricula and work at present beyond the master's degree. Such 
considerations would naturally be more profitable after the 
problems concerning the first and second degrees shall have 
been disposed of. Until then, students aspiring to higher 
cvegrees might well seek these in scholarly fields which will    
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ennance their service as librarians. 

With reference to the suggestions written ir pencil on the margin of Page 14, I would suggest that any humanistic or scientific. major might be accepted, in addition or in place of those listed. 

The ASsociation has so far not encouraged the substitution of the bachelor's degree for passing work not above average in quality above the master's degree. A second certificate might be more appropriate, but this is a detail. Bea 

The academic preparation of the instructional staff, set forth on Page 13, does not seem to meusure up to the aualifications generally demanded by leading institutions for the academic grades of instructor, ‘assistant professor, associate professor, and professor. The standards are rather those of teacher's colleges, than those of colleges and universities. Téachers' colleges are not on the list of acceptable institutions of the Association of American Universities for admission to its graduate schools.. It would therefore seem that the requirement of an advanced degree should not be postponed longer than practical. In many institutions special ranks have therefore yegn created, with salaries equivalent to the academic salaries, out naturally those appointed to these special ranks are not satisfied. For this reason it seems appropriate to adopt as near as’ possible the usual qualifications for the instructional staff. 

I trust that the foregoing brief comments may be of some value to. your committee. I shall be Slad to explain them more fully if your Board so desires. 

~ 

Very sincerly yours, 

t 

(signed) A. 0. Leuschner 

1 

 



June 24, 1624. — 

Mr. J. I, Wyse; 

Chairman, Committee on Degrees, 
Association of American Library Schools 
New York State Library 
Albany, N. Y. 

Dear Sirs 

: Failure to hear until today from one of the members of 
the Committee on Academic and Professional Higher Degrees of the 
Association of American Universities is the cause of my failure to 
send you-an expression of opinion of your report on degrees within 
the specified time of-one week after my last letter of June 4. 

The report which—you submitted to the Association of 
American Library Schools in behalf of the Committee on Degrees at 
its annual meeting, June 25, 26, New York City, consisteref three 
paries gee ; re 

e 

(1) An introductory statement 

(2), The report dated December 31, 1919 of the Committee on 
Library Schools Degrees. (Windsor, Sperry, Wyer) 

(3) A concludéng statement by the present committee (Wyer, 
Windsor, Donnelly), : 

The Committee on Academic and Professional Higher Degrees 
of the Association of American Universities has carefully considered 
the report referred to above and takes pleasure in advising you that, 
in the main, the report is in accord with the principles adopted by 
thé Association of American Universities. We submit to your con- 
sideration, however, the following comments on the repommenmiat tons 
of the 1919 Committee: 

(1) The Association of American Universities is not in favor . 
of the degree*of Bachelor of Library Science. Until the work done 

in library schools shall have been organized on a par with other 
academic and professional graduate work » certificate should be 
given and not a ee ee As soon as the work shall have 
been organized on a graduate basis the degree of M.A. or M.S. would 
be appropriate with or without the qualifying phrase "in Library 
Science". ae : 

(2) The disapproval of any distinctly professional first 
degree is in accord with the principles of the Association. 

¢  
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. + (3)° Phe designation of the bachelor's degree should be’ 
A.B. or B.S. with or without tae qualifying phrase "in. Library | 

- Science", as proposed, but this degree should be granted only on’ 
the basis of the usual collegiate standards including a major (ap- 
proximately one year of work in Library Science), provided this major 
is organized and..conducted’on a par with academic or professional 
advanced work usually desctidbechirn a major. te 

If the work in Library Sciénge, “however, is conducted 
primarily on a vocational basis then the qualifying phrase should be 
omitted and the amount of work to be included fo? the A.B. and B.S. 

should be not more than the institution concerned would ordinarily 
accept as free electives in partial fulfillment of the requirements 
for these degrees. In such cases a certificate in Library Science 
may be given in recognition of “8 vocational work. 

For « one year of study in addition to th four years of 
undergraduate work a certificate should be given on the vocational 

basis and the M.A. or M.S. with or without the quelifying phrase 
"for work organized and conducted on a strictly graduate basis" which 
presupposes an undergraduate major foundation. 

-(4) The designation M.L.S. is not in accord with the prin- 
ciples of the meena est ne of American Universities. 

With sotesence to the concluding statement of the report 
we submit the following additional observations: 

-It would be inreasonabls to interpret the master's degree ‘as 
standi as primarily for research. It is appropriate for scholarty 
work on the graduate basis «ithout a thesis. 

Whether or not the work done in graduate years shall lead 
to a professional bachelor's degree or to a master's degree depends 
entirely on the character of the work. Preferably a second bachelor's 
degree should be avoided and a certificate-:should be substituted. If 
the work is on a par with other graduate work the master's degree is 
In “place. 

We heartily concur with the statement that the character of 
the work in Library Science should‘be improved so as to command a 
higher regard for that work and that the designation of the degree is 
not of*primary importance. In accordance with the principles of the 

Association of American Universities the following two systenis 
would be appropriate: 

(1) To include a major in Library Science of proper charac- 
ter for the A.B. or B.S. degree with or without the qualifying phrase 
"in Library Science" and to confer the M.A. or M.S. with or without 
the qualifying phrase after a further year of work on. a par with 
other graduate work. 

(2) To make the college AB or B.S. prerequisite to a. 
two year course in Library Science to be conducted on a graduate basis. 
In such cases the M.A. or M.S. with or without the qualifying phrase 
would be appropriate. — 

~ — i)  
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“In ail otner cases.certificates should be given, 

- The supposedly professional value of specialized first de- 

yrees, such as B.L.S. or M.L.S..i8 more than offset by the implica-_ 

tion that graduates in Library Science are unworthy of the straight 

collegiate degrees, A.B. or B.S. with or without the qualifying 

phrase on account of an inferior (vocational) character of their 

work. This implication is not so serious if the B.L.S. is given 

as a second degree but for work done in graduate years a certificate 

or M.A. or M.S. with or without the qualifying phrase or both the 

certificate and master's degrees appear more appropriate. 

  

I trust that the foregoing opinions of the Committee on 

Academic and Professional Degrees of the Association of American 

Universities will receive the serious consideration of the Associa- 

tion of American Library Schools. I shall be glad to report to the 

Association of American Universities at its next meeting in November 

the results of our cooperative action. 

Very sincerely yours, 

(signed) A. 0. Leuschner. 
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AMERICAN LIBRARY ASSOCIATION. *- 
Executive Board Meeting. 

Headquarters Office 
' Chicago, Illinois. — 
Sept. 30, A924. 2:36 pm. 

A fourth session of the Executive Board was held in the Headquarters 

Office, Chicego, I1l., Tuesday, September 50, 1924, at 2330 pM. 

Presents. President Meyer, Messrs. W. We Bishop, Charles H,. Compton, 

John Ae Lowe, Ernest J. Reece, Edward D. Tweedell, Carl B. Roden, Frank K. 

Walter and Carl H. Milam, Secretary. - : 

Meeting Place for 1925; The Secretary presented information about 

the facilities of Seattle, Portlend, Vancouver and Victoria for entertaining 

an AeLeAe Conference. After discussion it was unanimously 

  

VOTED, That the 1925 Conference be held in Seattle provided 

satisfactory arrangements can be concluded. 

1928 Conference: There was some discussion of the desirability of 

choosing the place of meeting and setting the dates for the 1926 Confer- 

ence. Mr. Roden, Chairman of the Fiftieth Anniversary Committee, suggest— 

ed thet it might be desirable to hold the Conference in Atlantic City or — 

Asbury Park rather than in Philadelphia, arranging for one day's visit to 

Philadelphia for a memorial meeting. No action was taken. : 

Curtis Publishing Company Project. A communicetion from the Curtis 

Publishing Company, suggesting that the A.L.A. make a study. of women's 

interests as indicated by their redding during the last ten or twenty years, 

wag laid before the Board. A tentative plan prepared by the. Headquarters 

’ staff for conducting such a study was also presented and is attached as - 

Exhibit A. “This matter, was put over to the next meeting of the Board 

without formal ection. 

Communications from Mr. Feirchild suggesting a Study of the Educational 

Functions of the Librarian were brought to the attention of the Executive 

Board. ' No action was taken. 
  

Communicetions about Requests for Funds: It was- reported that letters 

had been received by the President end Secretary from Dr. Hill and Mr. Dana. 

asking whether the Council had taken action on the requests which had — 

resulted in grante.from the Camegie Corporation. The Secretary stated 

thet hdhad answered the letter from Mr. Dena py referring to the Council 

resolutions printed on page 15 of the January 1924 A.L.A. Bulletin. 

Ketter from Helen Martin;-esking-the A.L.A.te—reimburse the Children's . 

_ Librarians Section for expenses incurred in making the exhibit of children's 

books was brought to the-attention of the Board. .The Secretary was asked 

to state thet the Board regrets that it is unable to pay the bill as no 

Restos had been made for such expenses in the budget.  
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Communication from Walter. Bi Shela of Buffalo, ‘suggesting a resalotion 
concerning the retirement of Mr. Chivers from his work in America was read 
1o the Bxecutive-Board and referred to the Council. | 

& letter from Kenyon Le. Butterfield, President of the American Country 

Life ne rettgiad ‘suggesting that the A.L.A. assist in financing the National 

Council of Agencies Engaged in Rural Sociel Work, was read to the Board. 

No action was teken. It was the sense of the Board that no A.L.A. funds 

were available for this kind of seit 

Ellis Islands President Meyer as Chairmen of the Committee on War 

Service ce Activities, reported that the salary of the librarian and expenditures 

for books for the Library at Ellis Island had been authorized to meet an 

energencye It was 

VOTED, That the action of the Committee be approved. 
* 

American. Education Week: “Tt was 

“VOTED, That the American Library Associction iehacarsis with the 

U. S. Bureau of Education, the National Fducation Association and 

the American Legion in American Education Week. 

The’ ‘Secretary was instructed to write to the ine rian cate that the. 

\.4eAe could not co-operate in the future unless it was given the privilege 

of having something to say about the program. 

Co-operation with the Mee Poets' Guilds A telegranfated Sept. 28th, 

1924, from Anna Hempstead Branch was presented to the Board. eee B) 
It was 

: VOTED , That the A.L.A. co-operate with the Poets’ Guild in 
lesignating June 1st of each year as Poetry Day and that it 

assist through existing channels in promoting the observance 

of ree Day. 

Resolution of Thanks to the Chicago Public Library. It was wnsnimously 

VOTED, That the Executive Board express its thenks to the 

Chicago Public Library for its generosity in furnishing 

of’ice space to the American Library Association for meny 

years, the résolution to be drawn by the President and 

Secretary. 

Following is the resolution: ( The resolution wus e&pprovec ‘by Une 

itive Boerd at its meeting held December 30, 19°24, 2:45:p.m. See 

of these minutes, } 
eg ih Peele X 

  

  



_ Executive Board Meeting — 
Ene "Chic: ee AES: 

Advisory ‘Comittee on the Library ad Adult Education. A communication 

from the Commission on the Library and Adult Education was 3 presented to the 

Executive Boards (Exhibit C) It was 

VOTED, That Dr. Putnam be invited to serve as Chairman of 

the advisory Committee on the library and adult education 

end that he be asked te apne a list of members for such 

committee. 

Expenses of this Meeting. It was 

VOTED, That -the expenses ofthis Board meeting be saci from 

the several funds, the division to be left to the Chairman 

of the Finance Committee, the Treasurer and the Secretary. 

The Meeting adjourned. 

- Respectfully iM 

Secretexy. 

ée 

 



Exhibit A 

| uh Minutes of Sept. | 50, 1924 

% ae ; : ae Le 1, : 3 ae (83 a h piits , 

AMERICAN LIBRARY: ASSOCIATION 

86 East Randolph Street: 
Chicago, Illinois 

August 21, 1924. 

s ; 

® 

It is proposed that a study be made to determine the changes in the ine 

terest of women during the last. ten or. twenty years, ewe as indicated by 

their’ reading habits. © 

We believe that ‘facts of importance to libraries, publishers, and to all 

egencies interested in women, can be obteined by a study with this objective. 

+ «PIELD TO BE COVERED AND METHODS TO BE USED 

The study should be a qualitative sampling rather than a statistical sure 

vey. It should try to re and analyze women's reading interests as shown: by 

libraries, book stores, edycational and recreational organizations, and repre= 

sentative individuals, It should not attempt to go further back than 1900. 

Suggestions: - 

1) Make an intensive study of the reading of women in five or more lie 

braries typical of different communities. ; 4 

2) Investigate 100 or more libraries by questionnaire, based on Mr. 

Gallagerts outline. The purpose of this questionnaire would be to verify and 

check- data secured by No. 1, rather than to contribute information. | This 

questionnaire should be as simple as possible so as. not to interfere with the 

elaborate Committee of Five questionnaire. 
3) Collect-data (perhaps by full questionnaire) from selected agencies 

and individuals, such as. we 

Women *s co 

Federated sabe, “especially educational and tibrary committees, 

Business and professional women's clubs, 

League of Women Voters, 
‘Trade and industrial groups, 

8 

A number of bookstores, geographically distributed, 

The National Asscciation of Book Publishers, posaibly individual publisher 

Pay cirovlating libreriss, 
Adult educution departments of libraries, . 
Colleges, 7 : 

- Correspondence schools, 

Y.W.C.A. educetion department, 
National Educe.tion Assogiation, 

i « §000- individual] women representing various comu ri ti 

4) Publish a brief report of ESAEAM fe  



BUDGET AND STAFF 

The work would presumably require from four to six months. It should be 
conducted by a woman of experience, preferably including librery work, research 
work, and something. which will give a social point. of view. Hale 

She should have one + Gompe tant seutatant and adequate stenographic service. 

Some travelling would be- necessary and there would a fairly heavy expenses for 
postage, mimeographing and mailing. - - 

¢ 

The following budget is proposed on a six months! basis: 

Director . (at 400.) $2400.00 - 
Assistant (at 175. ) 3050.00 
Stenographer ( at 135.) -. ~~ ~=+810,00 
Additional Clerical Service 400.00 
Travel «* 750,00 
Postage, misepgrepblng & supplies 500.90 
Contingent ? 250.00 
Printing of report — , 200.90 

: a $6660.00 
, 

te the request is granted, the work wikl be done as economically as possi- 

e, end unused funds will be returned. 

THE RESPONSIBILITY OF THE AMERICAN LIBRARY ASSOCIATION 

The Association cannot guarantee that it will obtain facte of importance 
to the Curtis Publishing Company.. It is of the opinion, however, that such facts 
will be obtained and it will make. every effort to see that a‘ satisfactory ne 

of work is done. 

CARL H. MILAM, . 

Secretary. 

 



Exhibit B -§3@ 
Minutes of Meeting of | 

- Sept.50, 1924. 2:50 p.m. 
oetiet.* 

TELEGRAM 

NEWYORK NY 28 a dene SEP 28 PM 11 59 

CHATRMAN OF. THE EXECUTIVE COMMITTEE MEETING OF THE AMERICAN LIBRARY ASSN 

CARE ‘CHICAGO PUBLIC LIBRARY CHICAGO ILL 

WIL THE AMERICAN LIBRARY ASSOCIAPION COOPERATE WITH THE POETS GUILD 

IN SECURING JUNE FIRST OF EACH YEAR AS POETRY DAY IN THE LIBRARIES WE © 

SUGGEST THAT ON THIS DAY BACH LIBRARY IN THE COUNTRY SECURE FROM THE 

TOWN IN WHICH IT IS SITUATED CONTRIBUTION OF A POEM TO THE UNBOUND 

- ANTHOLOGY TO BE PRESENTED TO THE ANTHOLOGY. WITH SIMPLE CEREMONY . 

INEXPENSIVE. AND SUFFICIENTL¥ SLIGHT TO BE WITHIN THE RANGE OF BUSY 

LIBRARIANS IT IS BELIEVED BY THE POETS GUILD THAT IN SUCH A | 

RECOGNITION OF POETRY DAY LIES THE BASIS OF A NATIONAL FESTIVAL OF 

POETRY GELEBRATED LOCALLY WE SUGGEST THAT IN SUCH A USE OF THE . 

20KMS IN THE UNBOUND ANTHOLOGY IS A VALUABLE MEANS OF PUBLICITY FOR 

SMALLER LIBRARIES WE ARE SENDING BY MAIL SOME SPECIMEN POEMS FROM 

THE-UNBOUND ANTHOLOGY A STATEMENT OF THE PURPOSE OF THE POETS GUILD 

AND A LIST OF ITS MEMBERS IF THE EXECUTIVE GOMMITTEK DECIDED TO FORWARD 

THIS [DBA OF POETRY DAY THE POETS GUILD WILL BE GLAD TO SEND A FURTHER 

PLAN OF ACTION REFER TO MR MYERS FOR FURTHER EXPLANATION PLEASE ANSWER 

10 ANNA HEMPSTEAD BRANCH CARE CHRISTODORA HOUSE 147 AVE B NEWYORK NY 

ie 

 



Exhibit G. 
Minutes of Meeting 
Sept. 50, 1924,. 2:50 p.m. 

_ September. 50, 1924. 

Mr. Milam: PE “ 
- 

A Commission on the Library and Adult Education on July 5, 1924 eR 

x. i \ 

voted that a recommendation be made to the Executive Board to appoint an 

Advisory Committee to this Commission with Dr. Herbert Putnam, Librarian of 

Congress, 28 chairman. The Executive Assistant was-directed to outait to 

nenbers of the Commission the names of persons suggested for membership 

of the committee, including names di adsed at the meeting, and after the 

‘list was approved by ‘the Genni neon to submit it to the Sede tdve. tac 

. of consideration by that Board and Dr. Putnam. : 

In accordance with a request from the Chairman of the Comatttee, 

itis neccadin till that the names submitted herewith be considered and such 

appropriate action. taken that the Secretary of the Association may proceed 

to invite Dr. Putnam to accept the chsirmenship of an Advisory Commi tee of 

varhape 25 members, and that the Secretary may proceed further and submit 

to Dr. Putaam a list of names for consideration in the organization of the 

Comittee, leaving to Dr. Putnam and the Commission’on the Library and 

Adult Education, however; entire freedom in the selection of hie associates. © 

(Signed) L. Le DICKERSON 
= 

— é ‘  



August 26, 1924. 

"Suggestions fae aenberehip of the. havi sory Somat tig, 

- Gommission on. }. the: Library and Adult Education, : 
  

, Individuals representing organizations which-are doing work in some 

iB respect similar or related to our study or library work in general. 

: Mrse _Henry Howard, president American Merchant Marine Library Association, 

4 82 Beaver Street, New York City. 

Sore John R, Mott, general secretary, International Committee of Y. M. G. A. 
; 347 Madison Ave., New York City. Coe 

I pr. John A, Lapp, director Social Action Department, National Catholic 
: Welfate Council, 22 East Ontario St., Chicago, Ill. 

A ies. A, H. Reeve, president National Congress Mother and ParenteTeacher Asso 

ciations, 7700 Wincoin Drive, Chestnut Hill, pe Pao 

irs. Le A. Miller, weld bonis Literature Division, General Federation of. weomte 
Clubs, 1528-No. — St., Colorado Springs, Colo. 

| Spencer Miller, Jr., saureiiey Workers’ Education Bureau of pnertee) 
476 West 24th Ste, New York City. 

om 

Po. W. Soreges, director University Extension, Und versity of Telanonn, Rien 

Individualswwhp, because of special ability, a viewpoint, or associations, 

| can bring to the Committee varied and representa <tve judgments. 

| Dr. John J. Tigert, Commi ssi oner of Education, Dept. of the Interior, 
| Washington, D. ie 

~ 

JW. Crabtree, sdade bist mai’ Education Association of America, 
' 1201 Sixteenth St., N.W., Washington, D. CG. 

Dr, Charlee F, Thwing,, president emeritus Western Reserve Univ., Clevelend, Ohio. 

lim. F, Russell, Professor of Education, Teachers' College, Columbia 
University, New York City. 

Henry Suzzalo, president University of Washington, Seattle, Wash. 

Walter Dill Scott, president Nor thwestern Ynkveret ty Evanston, Ill. | 

Or. Alexander Meikiajoin, c/o Mr. Glenn Frank, editor The er maeerte’s 

555 ro arene Hew York City. | 

Henry S, Gope, coineal secretary Religious eae tien Ahasstalion, 

506 No. en Ave., Chiengo, Tll. 

%, R, Dooley, manager Personnel and Tygining Dept., Standard Oil Co., 

26 Broadway, New York City.  



Advisory Committee = — oe 
e 

aed 

William ‘Allen White, editor Emporia, Daily, Gazette, Emporia, inoue: nt 

Dr. aibert Shaw, , editor Review of” Reviews, 55 Fifth Ave., ‘hex York City. 

Albert F, Coyle, editor ‘shun tive Sabineore* Journel, * 
806 Engineers Bldg., Cleveland, Ohio. je 

Miss Belle Sherwin, president National League of Women ateuiaat 
552 - 17th St., NeW.,, Washing ton, D. C, 

Garland W. Powell, diredtor National Americanism Commission of the 
American Legion, Indianapolis, Indiana. 

John We Puelicher, president Marshall & Ilsley Bank, Milwaukee, Wisc. 

Rabbi Stephen 8, Wise, 23 West 90th St., New York ait 

Juliug H. Barnes, president dhanter of Comnerce of the United Steten, 
Nae Brosdway, New York City. 

(Or another representative of this organization) 

. Wa. H. Johnston, president International Association of Mechinists, 
9th & Massachusetts Ave., N.W., Washington, D. C. 

(Dr. Kenyon L. Butterfield, president American Country Life Association, 
( (Room 1849, Grand Central Terminal Bldg., New York City) 

President Michigan Agricul tural College, Lansing, Mich. 

‘Charles d. Galpin, economist in charge of Division of Farm Population 
‘and Rural Life, U.S. Department of Agriculture, Washington, D. ©, 

( - + 

Dr. Thomas Pixon Carver, Prof. Political Economy, Harvard University, 
Cambridge, Mass... 

(One of the last three or someone else representing rural life.) 

NOTE + This list contains 26 names. After such reduction as may be advisable, 
two names should be included to represent Canada. Mr. Garson has 

been requested to wer these representatives. 

4 

(Signed) L. L. DICKERSON, 

Executive Assistant.  



“AMERICAN LIBRARY ASSOCIATION-~: 
Executive Board Meeting 

Headquarters Office 
Ghicago, Illinois 
December 30, 1924. 2:45 p.m. 

jneeting of the Executive Board was ie in the Headquarters 

chi eal Iiiinois, Tuesday, December 50, 1924, at 2:45 p.m. 
~ a 

Present: President ideyer, ilessrs. W. WW. Bishop, Charles Li. 
John A. Lowe, Ernest J. Reece, Edward D, Tweedell, Frank K. 

ea 1. Wyer, Carl H. Milam, Secretary, and Sarah ©. N. Bogle, 

seoretars. zi rege i 

Minutes: The minutes’ of the meetings held mepheabes 29 and 30, 

ap) reved with the following addition: 

RESOLVED, That the Executive Foard record “the 

gratitude of the officers and members of the 

American Library Association to the Chicago 
Public Librery, its-Librarian,.Staff and Board 

of Directors, for their generosity in providing 

an A.L.A. Headquarters Office without charge . 

from  Avgiats 1909, to August 16, 1924. 
Cy 

The detes are those of the Secretary's 

letters to the Executive Board “menbers asking for the: vote. 

idegting Place 1925 Conference. On October 8 the Executive 
2, }a rd os a 

q 

VOTED, That the 1925 conference in Seattle 

be held June 29-July 4. 

un. informe tion that the dates selected would confiict_with 

es meeting previously scheduied at the headquarters hotei 

in Sestile, on October 21 the Executive Board 

VOTED, That the 1925 conference - in Seattle 

be held Juiy 6—July il. 

  

18 the Executive Board 

1 ‘ 

VOTED, That the following persons be elected - 

members of the‘Board of Trustees of the Ameri- 

can Library in Paris for- the year beginning 

‘with the close of the annual meeting in 1924:  



_ Executive Board weeting 
Headquarters Office 

' Chicage, lilinois' Laat 
_ December $0, 1924. 2:45 p.m. 

' Louis Vs Benet 

Judge W. V. R. Berry 
Anne Morgan — 
Henry Lancaster . 
Consul Generai Robert Skinner — 

  ae 
Budget for the iiashburne Project. On December 6 the 

Executive Board : : oe 

VOTED, Thet the budget for the Washburne Project 

through December 31, 1924, submitted by the Sec- 

retary with his letter of December 6th be approv— 

ed and that the Treasurer be authorized to trans- 

“mit to Dr. Carleton W. Washburne of Winnetka the 

total amount budgeted, $1,554, with the under- 

standing that it is to be spent by Dr. Washburne 

under the supervision of the- Winnetka Board of 

Education in accordance with the Budget approved 

by the A.L.A. Executive Board and with the. fur- 

ther unde*standing that accountings satisfactory 

to the Treasurer of the Association are to be _ 

rendered by Dr, Washburne to the American Library 

Association from time to time. 

Acceptance of Gifts. eee 
The Secretary read e letter dated November 10, ive4, frou Morse 

A. Cartwright reporting the grant bythe Carnegie Corporation to the A.L.A. 

of $15,000 for the year 1924=25 and $15,000 for the year 1925—26 for gen— 

ral purposes. (Exhibit A). (This is to be used for the "ALA. Catalog, 

i926," and the Washburne Project.) si 

RESOLVED, Thet the Executive Board on behalf of the 

American Library Association accept with warm thanks 

and high appreciation the gift from the Carnegie 

Corporation. tee 
wet 

Policy Regarding Gifts. The Secretary asked the opinion of the 

to whether any action of the Council would be necessary on the 

-ift-or other gifts accepted during the last’ six months. It was the 

sus opinion. of the Board that nothing had been done in the way of ac- 
4 

cepting vifts which, because of invoiving a new policy of the Association, 

needed to be referred to the Council. 

Demonstration Libraries . The Secretary reviewed the action at 

the lest Board meeting and told of the present requests for demonstration 

libraries. It was agreed that it wouid be desirable tv have action by the 

Council cresting a standing committee on library extension, ° 

. a : es ahs : Fy 

Kegional Meeting. It was 
44  



ecutive board meetlig 
Headguerters Office 
Chicago, Iilinois. 

Raceaner 52, 1924.. 2248 P.M. 

” 

VOTED, That. the. venleat (Rxhi bit B) ‘Por | an A. L A 
regionel conference at Sioux, City in 1925, to be 
participated in by Minnesota, Iowa, Nebraska, and 
‘South Dakota, be granted and that the co-op eration 
of the. Headquarters office be extended. 

Dues'Of Affiliated Societies: In relation to an amendment consider- 
Saratoga Springs to change the dues of affiliated societies the Secre- 
ported briefly on the amounts paid on the present basis and, it was 

VOTED, That the Executive Board's report to the 
Association, after examination of the facts in 
the case, be that it: sees no reason to recommend 
a change in. the existing constitution. 

Honorary Officers - Fiftieth Anniversary. It was 

VOTED, That the Executive Board submit to the Fif- 
tieth Anniversary Committee the desirebility and 
expediency of the eppointment of honorary officers 
(president and. vice-presidents) to serve during 

y the conference*of 1926. (It was understood that 
the appointment would be by the Executive Board in 
accordance with Section 18 of the Constitution.) 

Hospital Libraries. Committee. The Secretary presented the report 

Exhibit C) from the Chairmen of the Committee on Committees which had con— 

sidered the recommendation of the Hospital Libraries Committee thet it be. 

fisbandéd and that its duties be turned over to the Hospital Libraries 

ound Table, The Comnittee on Committees recommended: 

1. That the Hospital Libraries Committee be continued 

as a committee of the Association. 
That the Board consider the suggestion of Miss Jones 

regarding the appointment of some members of the 

Committee from those most active in the work of 

the round table meetings. 1" 

VOTED, That the report be accepted and the re- 

commendation adap >ted. 

Paris Lkbrary. The Secretary iG the correspondence in cone 

nection with this matter end the Assistent Secretary reported on the Library 

88 she saw it recently. (The following letters are attached as Exhibit D: 

Johnston to Milam, Oct. 28, 1924; Milem to Johnston, Nov. ii, 1924; Johnston 

to Milam, Nov. 26, 19243 Johneton to Milam, Dec. 10, 1024. ) . 

‘(a} Blection of Trustees to fill vacancy. The Board . considered, » 

the election of a trustee to succeed W.V.R. Berry “who de- 

clined to accept election. It was taken by consent that 

the Board should await the recommendations’ of Colonel Drake, 

the Presicent ‘ of the Board of Trustees, ‘and Dr. Johnston;  



Headquarters Office 
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cee aia : at December 50, 1924, 2:45. p.m. 

that in the meantime Miss Mann--shouid be asked . 
to get'in touch with Co], Dreke and Dr. Johnston 
end send to the Executive Board information about 
the persons suggested end her own recommendations 
cencerning them. 

aay 

Nomination of a Librarian. It was 
  

VOTED, That, @ committee of two members of the 

Board be appointed to draft a letter in reply 
to Dr. Johnston's communication of the 26th of 

November, 1924, and that the committee report 
at the nat session of the Board. 

The President appointed Nir. Bishop and Mr. Wyer. 

The Committee was also asked to make a recommendation 

concerning a further communication which wiil put the 
Board on record as having some doubts as to whether ~ 

the present. librerian is 100% satisfactory, 

Inter amd Institute of Bibli iography. Miss Bogle presented & 

report on the International Institute of Bibliography (Exhibit F) end a re- 

port made by Dr. Richardson to the Council was also discussed. (See minutes 

of Council of ouistet 1, 1925, which will sppear in the January, 1925 Bulle- 

tin.) It was 

  

Ress 

VOTED, That the Board accept with thenke the report ° 

nade” by Miss Bogle. 

A. L.A. Delegate to China. The Secretary reported 2. recent .confer- 

ence between Dr. Bostwick, ‘Wr.+Tai and Dr. Peul Monroe regarding the possi- 

bility of aid to ‘libraries in China from the China Foundetion for the Advance- 

ture and Education. The Secretary read a letter from Mrs. Frederic» 

‘nehen | in which shé agreed to supply $5,000 for the expenses and salary 

f Bostwick to China in the near future. The Board agreed with the Secre- 
ec a r ° 

ary that the communicetion from Mrs. Cynninghsm (exhibit “F) was sufficient 

gusrantee to justify definite arrangements which would involve the expenditure — 

_ 

ittee to the Commission on the Library and Adult Edu- 

Comm tee te presented correspondence with Dr. Putnsm 

G) regarding the. chairmanship of ‘an Advisory Committee to the Com 

1 on the Library and Adult Education. It was the sense of the Board 

ction in appointing an advisory committee was perhaps a little premature 

the matter be held over until. plans developed more in detail. 

Scholerships snd Fellowships. On the recommendation of the Board 

tion for Librarianship the following paragraph was added to the 

olarships.snd Fellowships” menorsndum which waa ipproved by the Sxecutive 

nt its meeting of September SO, 1924, copy of which is attached to those 

as Exhibit Ds x . 

One fellowship of $1,500 for en experienced librerian for apensee 

preparation for the tea ching of librery science or related” 

subjects. 

Por correction of these minutes as approved by Executive Board see minutes of 

meeting held October 19, 1096, 9250 6M.» Bxhibit Re 
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Chicago, Iilinois 

_. December 50, 1924. 2345 p.m. 

[t was also reported by the Secretury that Dr. Keppel of the 
ie vorporation recommended no action: on the general plan for. sacholar- 

und fellowships until the Board of Educstion for Librarianship has. 

‘Urther progress in the stating of standards fer education for li- Ss 
{ The Secretary expressed the opinion, based on a conversa- 

ith Dr. Keppel, that money might be obtained next year as a “travel 
neay tor two or three persons who wish to prepare to teach in library 

ery gh 
rae; 

“Thee 

° 
The meeting adjourned. 

Respectfully submi tted 

Cay 

 



Exhibit’ 4_ 
Dec. 30, 1924, 

a 

November 

rs Carl He. Milam, Secretary 

American Library Associaion 

g6 East Randolph Street, 

cago, Illinois. = 

; dear te Milams ~~ 

I am glad to report for your records the action of the 

Trustees of the Corporation at their meeting on October 23, 1924 in ap- 

srovriuting the sum of $30, OCQ>to the American Library Association. A 

opy of the resolution follows: : | 

VED, That the sum of Fifteen thousand 
dollars ($15,000) for the year 1924-25 and 
Fifteen thousand dollars ($15,000) for the. 
year 1925-26, be, and it hereby is, appro- 
priated to the American Library Association 

for its general purposes, 

This money can be turned over at any time and in any manner 

te you and your associates, — é 

Thank you for the report in your letter of. November seventh 

regarliag the arrangements which you have made with Mr. Washburne. 

. Sincerely yours, 
S 

(Signed) MORSE A. CARTWRIGHT 

 



Exhibit Bo : 
Dec. 3 y 1924, 2:45 ps m. . 

| IOWA LIBRARY. ASSOCIATION 

To the Executive Board, 

4 

American Library Association, 

Inasmuch as the following state associations, lows, 

Nebraska, Minnesota and South Dakota, have “oted to hold a 

regional meeting at Sioux City, in 1925, we respectfully re- 

quest the Executive Board of the American Association to take 

such action as may be necessary to make this meeting a regional 

meeting of the A. L. A. | | . 

(Signed) MARY M. ROSEMOND 
{ 

President of Iowa Library Associatia. 
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ns 

me €XiCUTIVE BOARD OF THE AMERICAN LIBRARY ASSOCIATION: 

Whereas, by Official action cf the state library associations of Neb- 

raska, South Dakota, Minnesota and Iowa, each voting in vce of joining in 

al meeting with the other states to be held in Sioux City, Iowa, in 

—- 

$25, and, 

is desired that this meeting be designated as an official whereas,’ it 

cf the American Library Association, formed. request is here- regional meeting 

the Executive Board of the A. L. A. to authorize said official L 

s 

eeting of the American Library Association, to be held in Sioux City, 

Vw 

Bx 

I 

Cetober 1925, to appoint a Program Conmittee and take any other steps 

Gary. ment of the Executive Board nay be’ nec 

orth Dakcta to join if the 

¢ 

That the way te left cpen for Missouri and 

ve Foards of their associations vote favorably. 

6 

(Signed) BERTHA BAUMER 

President, Nebraska Library Associaticn. 
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e o 

0 THE eBOYTIVE BOARD OF THE AMERICEN (LIBRARY ASSOCIATION: 

Whereas, by official action of the state library associations of Neb- aE 

ragxe, Scuth Dakota, Minnesote. ard Iowa, each voting.in fav r of joining in 

a regional neattin with the other states to be held in Sioux City, Iowa, in 

ee 400° n Netober 1225, and 

whereas, it is desired that this meeting be designated as an official 
~ 

regionsl meeting of the American Library heecéiation, formal request is here- 

by meio of Executive Board of the A. L. A. to authorize said official 

gional meeting of the American Library Association, to be held in Sioux City, 

Iowa, in Cetober 1925, to appoint a Program Conmittee and take any other steps 

thet in the judgment of the Executive Board may be necessary. 

. the. way. be left open for Missouri and North Dakcta to join if the 
a 

> Board of their_Associaticns vote favorably. 
ened 

am 

(Signed) BETHEL ELSE 

President, S.D. Library Associaticn,. 
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“PUBLIC LIBRARY 

Moorhead, Minn. December 23, 1924. 

To the Executive Board of the American Library Association: 

Whereas, by official action of the State Library Associations 

of Nebraska, South Dakota, Minnesota and Iowa, each voting in favor 

of joining in a regional meeting with the other States to be held in 

Sioux City, Iowa in October 1925 and whereas it is desired that this 

meeting be designeted as an Official Regicnal meeting of the American 

Library Association formal request is hereby made of the Executive 

Board of the American Library to authorize said Official Regicnal 

meeting of the American Library Association to be held’ in Sioux City, 

Iowa, in October 1925, to appoint a program committee and to take any 

other steps that in the judgment of the Executive Board may be neces- 

sary. That the way be left open for Missouri and Nerth Dakota to join 

if the Executive Boards of their Associations vote favorable. 

~ 

(Signed) ETHEL S, MCCUBREY 

Drbeident; 
Minnesota State Library Association. 
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Aue ee Suh fin ee Ta . PA. 
aR Pees 

“July 29, 1924. 

ur. C. Be Lester, Secretary : 

wigconsin Free Library Commission 

yadison, Wisconsin — ee 

yy dear Mr. Lester: } 
| : i : 

Your letter in bebalf of the A. L. A. Committee on Com 

nittees is at hand. ae ae 

My idea in suggesting that the Committee on Hospital Lib- ° 

raries be disbanded and its powers and duties be turned over to the 

Hospital Library Round Tables was this: The Committee has been organized 

for several years under the Institution Library Committee. Two years ago 

thet Committee was made over into two committees ‘for the hospital and the 

institutions or prisons. It seems to the present Committee on Hospital 

Libraries that such libraries are now’ going concerns; .that is we no Jongér: 

need to rcuse public interest in them. Not only the hospitals but the — 

jmublic libraries are taking the matter up. | 

Another reason for disbanding is that no nember of this 

Comittee seems to have any time to do anything and L.cannot feel that 

another body of persons would do any better. We are all very much inter- 

ested but. very busy. On the other hand, the Hospital Libraries Round Table 

ig one of the most enthusiastic and popular sections of the A. L. A. We 

never heve any difficulty in getting a good attendances We have elected _ 

Mise Perrie Jones, Hospital Librarian, St. Paul Public Library, as Chair- 

nan for this Round Table for the ensuing year and it seems to our Committee 

that she can really get. more thinge done through the members of the Round 

Table than we can through a committee. My idea of a committee is to work 

something up and after it is.worked up to turn it over to some other body, 

snd I feel that the Hospital Libraries Committee has now done about all it 

can and should let someone else work out the policies. 

If, however, your Committee does not agree with me, I would 

suggest that you make Miss Perrie Jones Chairman of the Committee and that 

the Round Table continue to function under the Hospital Library Committee. 

In any case, I feel that I must resign as Chairman. I am not in active 
hospits] work any mére and I have too many other things on my mind to jut 
the work on the hospitals; moreover, I do believe in having us older ones 

get out and let the younger ones run things. 

4 
* 

Very truly yours, 
; 

-(Sigred) - EE, Kathleen Jones, 
, General Secretary 

Division of Public Libraries”   
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Dec, 30, 1924, 2:45 p. m. 

en the. Ae Le. he Bxecutive Board:- A 
. 4 

~ 

as tls ter of continuancs of ene Hospital Libraries Committee was rererres to 

rommi ttee. by your Board for recommendation and report. “The. following statement, 

og a letter of the secretary under date of July 16, 1924, expressed the problem 

wnted. | | | . 

| me Hospital Libraries Committee made the following recommendation: 'that it be 

xspanied and that its powers and duties be turned over to the Hospital Libraries 

nnd Table.' The Executive Board voted that this sich Gals bs referred to the Committee 

 Comittees for recommendation asd report. 

Me objection to adopting the recommendation of the Comaittee is inet * round © 

table has no official status. A group may hold a round table aneting one year and never 

I st ain. Also, the Executive Board. was in some doubt as to whether the statement 

f the Committee that the duties seem to have been completed could be accepted at its.   
tooo value. They felt that further lavesticatiie should be made, Hence the reference | 

ro ee ° * 

to your committee.* 
a 

¥ This Committee asked for a statement. from Misg.E. Kathleen Jones, chairman of 

the Hospital Libraries Committee. A copy of her reply is attached, hereto for your 

ommatlon. a j Lee 

Uson consideration of tHe information available to us, this Committee recom- 

ends to your Board: : 
1 é 

1, That the Hospital Libraries Committee be continued as a committee of the 

Fe reach this conolusion especially in view of the continuing and rapidly 

roving interest in this type of library work. The very interest which brings about 

“* activity of the Hospital Libraries Round Table, we believe justifies and indeed 

"suires that the As LeA. have an official avenue for expert advice and assistance 

‘tis field. This is not supplied by annual discussion only.  



@g 

Exhibit C. = 

a 

If we may preem to —— EaReTAENE personnel we would recommend that 

rd consider the sngneation of Miss Jones regarding the appointment of some 

1g of the Committee from those most active in the work of the Round table 

Respectfully submitted 

Committse on Committees   
Chairman. 
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_ THE AMERICAN LIBRARY IN PARIS, INCORPORATED 
a. - - 40 rue de 1'Elysee | a = 

28th Octobe; 1924. 

Mr. Carl H. Milam, Secretary 

Americen Library Association 

33 Rast Randolph Street 

Chicago, Illinoie,; Etats-Unis. 

My dear Mr. Milam: 

I sm advised informally that with a view to the re- 

organization of the library it is the desire of the American Committee 

that the position of librarian in the- American Library in Paris be va- _ 

cated. If this is true the librarian cannot do otherwise than ask the 

Trustees to relieve him as soon as a competent person can be secured. 

to fill his place. | : 

As European representative of the Association I sug- 

gest, therefore, that there be informal conference between the represen- 

tatives of the American Committee and the Association with a view to de- 

termining whether this is, indeed, the desire of the Committee, and if _- 

so what change in organization is under consideration. 

- There is a danger that the library question may be con- 

sidered primarily as a personal one; it is my hope that the bigger ques- 

tion, that of the organization of the library may receive first consider- 

ation, and that in conference with representatives of the Association. 

The results of such an enquiry would be of the greatest 

interest to the Trustees and officers of the American Library, and should 

help materially to safeguard the administration from the misunderstandings, ~ 

and, perhaps, misrepresentations from which it has suffered in the past. 

—. ‘Very truly yours 

(Signed) W. Dawson Johnston 

Librarian 
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|. AMERIGAN LIBRARY ASSOCIATION — 
86: BE, Randolph Street, “~~ "~~ 

Chicago, Illinois | 

—— 
wr 

November 11, 1924 

r 

Dr. WW. Dawa Johnston 

American Library in Paris, Inc. 

10 rue de 1*Elysee 
Paris, France 

hee 

wy dear Dr. Johnston: 

: : I am sending a copy of your letter of October, 28th 

to Dean Babeock, chairman of the American Committee for the American 

Library in Paris. He is the one to speak for that Committee. —__ 

ae As Secretary of the American Library Association it 

ig my duty to notify the Executive Board of the vacangy as soon as I 

have been notified by the Trustees of tiie American Library in Paris 

that such vacancy exists or will exist at a specified time,’ for it 

is the duty of the A.L.A. Executive Board to nominate a librarian when 

a vacancy occurs. We had from the Acting President some time ago a 

communication stating that the librarian was elected from year toe 

year and that a vacancy would occur at the end of the current calendar 

year, The letter?did not state whether the Trustees were expecting the 

Executive Board to re-nominate the present incumbent or to nominate a 

new man. I am gure the Exeoutive Board will wish some further official 

communication from the Board of Brustees before taking action. 

Copies of your letter of October 28th and of this 

answen are being sent to the members of the Executive Board and to Dr. 

Putnam as chairman of the Committee on International Relations. 

Yours very truly 

/s/ CARL H. MILAM 

Secretary  
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“PHE AMERICAN LIBRARY-IN PARIS, INC. 
10 rue de l'Elysee, Paris 

26th November, 1924. 

Mr. Carl H. Milam, Secretary 

American Library Association 

86 East Randolph Street. 

Chicago, Illinois, U.S.A. 

_ My dear Mr, Milam: 

aH Your letter of November llth was presented to , 

the Executive Committee of the Board of Trustees at its meeting 

yesterday, and it was voteds— 

"fo recommend that the Board of Trustees of the 

"American Library in Paris ask the A.L.A. Execu- 

"tive Board to renominate as Librarian the pre- 

"sent incumbent of the office, and to say in 

"reply to the letter of the Secretary of the 

"american Library Association that any communi~ 

"cation whith he may have received upon the sub- 

"ject of the Librarianship was personal rather 

"than official in character." . 

The Trustees will neet on Tuesday, December 2nd. 

I am enclosing for your information a report of 

the Annual Meeting held on November 18th; and for the information 

of the Editor of the Booklist an excerpt from the Literary Digest 

for April Sth. . is 

4 

} 
ot Very truly yours 

(Signed) W. Dawson Johnston 
Librarian 
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~ THE AMERIGAN LIBRARY ‘IN PARIS, INC. 
aN 10 rue de 1'Elysee 

19 December,1924 

Mr. Carl H. Milam, Secretary 

American Library Association 

86 East Randolph Street 

Chicago, Illinois, Etats-Unis. 

My dear Mr. Milam: 

Referring to your letter of November 26th, I 

have forwarded to’ you the minutes of the meeting of the Execu- 

tive Commi ttee held on November 25th, together with those of the 

meeting of the Board of Trustees held December end. The temporary 

chairman of the Board, Professor Baldwin, asks me . to simply add 

_ that the action of the Board in approving the socanaendntion of 

_ the Commi ttes was unanimous. : 

Very truly yours 

/a/ W. Dawson Johnston 

Librarian 

 



‘EXHIBIT E 

December 30, 1924 | 
- 2345 p.m. BE 

"AMERICAN LIBRARY ASSOCIATION 

86 East Randolph Street — 

‘Chicago, Illinois . 

December 29,1924 

International Institute of Bibliography at. Brussels 

To the Executive Board: 

Following the resolution adopted by the Assembly of the 

League of Nations in September, 1925, regarding the use to be made of 

the International Institute of Bibliography et Brussels, the Committee 

on Intéllectual Co-operation (which is an integral part of the many or- 

ganizations consti tuting the body known in its entirety as the League 

of Nations), considering the necessity of creating for bibliography 4 

permenent organ of liaison and information, and believing that it is 

preferable to use an existing institution rether than to create a new 

one at great cost, proposes to confide this work to the International 

‘ matitute at Brussels, giving it the means for developing its bibliog- 

raphy catalogs and its collections of bibliographical works, and to use 

ite Bulletin as an organ of the Committee on Intellectual Co-operation 

for bibliographical questions. | 

. In September, 1924, the Committee on Intellectual Co-oper- 

ation adopted a draft convention with the International Bibliography In- 

stitute of Brussels. Though the League is not bound financially by the 

draft, it promises the Institute an annual subsidy, should the funds of 

the League allow, and places it under the protection of the League. The 

International Institute is to confine its efforts and resources to 

1. The development of an alphabetical catalog by au- 

thors' names, on the lines of a collective catalog 

of the great libraries of the world, indicating 

where a copy of any particular work can be found. 

2. The development of the following sections of the sys- 

, vematic catalog: | 

a) Bibliography and sections connected with bib- 

liography (history and technique of books, 

the book trade; periodicals, libraries and © 

archives) ; . 

b) Organization of scientific work and intellectual 

co-operation. | : 

3. Development of the collection of bibliographical 

works and librery catalogs. : . 

4. Centralizationof other documents and information 

concerning institutions and bibliographical socie-    



December 29, 1924: fo the Executive Board - 2. uF me | 

| ties, libraries, and other organs of scientific 
' literary and artistic information. © ere 

Publication of subsequent editions of the INDEX 
“BIBLIOGRAPHICUS, thé first edition of which ia 
at the moment in course of preparation. 

Publication of a periodical bulletin which would 
serve as the organ of the Committee on Intellectual. 
Co-cperation of the League of Nations for questions - 

. of bibliography. 

An office where verbal information or information 
by correspondence would be given, this office to 
maintain relations with the national offices of 
special offices of scientific information. 

_ This year the Presidency was held for en American. . Mr. Godfrey 

Dewey was elected at the September meeting. I talked with Mr. Dewey subse— 

quently.in Paris, but ihe has as yet formulated, no very clear plans and seemed 

xerely to be gathering information and to be concerned with the probable activ- 

ities of the International Institute to be founded in Paris, the administration 

of which is to be entrusted to the Committee on Intellectual Co-operation, 

acting as a governing body. Five persons of different nationalities, appointed 

by the latter, shall form a Committee of Directors, which shall meet at least 

once every two months. Two or three meetings have been held to which prominent 

librarians have been called with the view of defining the function of the In- 

stitute. . 

We are“informed by the Department of Public Instruction of France 

- that a full plan will be on paper by July, 1926. As fer as we could gather 

fron some of the people who had attended the preliminary meetings the work 

of the Paris Institute will be bibliographical and will not concern itself 

vith the classification of the systematic catlog to which the International 

Institute of Bibliography of Brussels is to devote part of its time. In both 

cases sufficient money for support seems to be the difficult problem. 

Respectfully submitted 

~ (Signed) SARAH C. N. BOGLE 
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* December 30, 1924. 2:45 pom. 

i 
§ 

185 Ivy Street 

Brookline 47, Massachusetts 

December Sth, 1924 

Deer Mr. Milem: 

We are very much. pleased with the result of 

your Conference, and assure you of our cooperation in 

agreeing to supply $5000. for the expenses and salary 

of Dr. Bostwick's. visit to China in the near future. I 

also have received the copy of your letters to Dr. Mon- 

roe, and Mr. Tao and other data concerning the details 

of the said visit. - 

C I- have cabled the decision to Miss Wood: it 

will make her very happy. 

Very sincerely yours, ~ 

| 

(Signed) HETTY S. CUNNINGHAM 
i 
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EXHIBIT G Tle cs 

: December $0, 1924. 2145. P.M. oy 

- AMERICAN LIBRARY ASSOCIATION , 

86 East Randolph Street. 
Chicago, Illinois 
October 15, 1924 

net 

Dr. Herbert Putnam 
Library of Congress 
Washington, D.C. 

My dear Dr. Putnam: 

; The Executive Board at its meeting on 

September 50th voted to invite you to serve as chairman of an 

Advisory Committee on the Library and Adult Education and to 

ask you to propose a list of perhaps twenty-five persons to serve 

with you. The duties of the Committee are to serve in an advis ory 

capacity to the Commission on the Library and Adult Education. .: 

I am enclosing a list of names’of people 

suggested for a possible place én the Advisory Committee. This 

list was prepared by Mr. Dickerson and members of the Commission. © 

It is to be taken simply as a suggestion. 

- Yours very truly © 

(Signed) GARL H. MILAM 

chn S Secretary 
pa ; 

(Dictated by Mr. Milam 
but'written and- signed 

in his absence.)    
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EXHIBIT G 
: Decenber 50, ‘1924, 2:45 p.m, 

ae 

Saggouthine for ‘daskovinls of the ‘aeney Count ites, | a 
Commission on the Library and Adult Education. — 

~~ 

ee ee we ee ee ee a ee 

eae eed 

—— 

Individuals representing organizations which are doing work in some respect 

qilar or related to our study or library work in general, ' 

*i yenry Howard, president American Merchant Marine Library Association, 
62, Beaver Street, New York City. 

tr, John R, Mott, general secretary, Teagan Committee of Y.M.C.A. 

347 Madison Ave., New York City. q 

ir, ohn A. Lappy, dives tae Social Action Department, etd con Catholic Welter 

Council, 22 East Ontario St., Chicago, Ill. 

is, A. He Reeve, president National ietetek of Mother end Porenteteasher Asso- 

ciations, 7700 Lincoln Drive, Chestnut Hill, Philadelphia, Pa. 

js. L. A. Miller, cheirmen Literature Division, General Federation -of Women ' 8 

Clubs, 1528 No. Nevade St., Colorado Springs, Colo. 

Byencer Miller, IPs, ‘secretary Workers* Education. Bureau of America, 
476 West 24th St., New York City. 

1, Scroggs, director University Extension, University of Oklahoma, Norman. 4 

_ Individuals who, begayse of special ability, a viewpoint, or associations, 
w bring to the Committee varied and represen tative seen es t 

bh John J. Tigert, Commi ssioner of Education, Dept. of the ieee. Washington, D.0.. 

iI, Crabtree, secretary Natta" Education Association of America, 
1201 Sixteenth Ste, N.W.,. Washington, D.C. — 

h tharles P. aac president emeritus Western Reserve’ Univ., Cleveland, Chto, 

a Rusneli, Professor of Education, Teachers! College, Columbid it weal ie, 

New York City. ? | 

" jmry Suzzalo, president University of Washington, Seattle, Wash. 

h, alter Dill Scott, president Northwestern University, arenes Ill. 

h Klerander Meiklejohn, c/o Mr. Glenn Frank, editor The Century Mogazine, 
$53;Fourth Ave., New York City. 

imry 8, Cope, generel secretary Religious Education Association, 
506 No. Michigan Ave., Chicago, Ill. 

“i. Dooley, menager Personnel and Training Dept., Stendard Oil Co., 

26 Broadway, New York City.   
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avisory Commi ties - suggested names (cont'd) ae 

Goyle - Albert F., editor Locomotive Engineers! Journal, 

306 Engineers Bldg., Cleveland, Ohio, = ‘ 

Johnston, Williem H., president International Association of Machinists, . 

gth & Massachusetts Ave., N.W., Washington, D.C. | 

powell, Garland W., ‘director National Americanism Commission of the 

jnorican. Legion, Indianapolis, Indiana. : 

Puelicher, John W, president Marshall & Ilsley Bank, Milwaukee, Wisc. 

saw, Dr. Albert, editor REVIEW OF REVIEWS, 55 Fifth Ave., New York City. 

sherwin, Miss Belle, president: National League of Women Voters, 

352 7” 17 th St., N.W., Washington, D.C. ne 

mite, William Allen, editor EMPORIA DAILY GAZETTE, Emporia, Keneas. 

Hie, Rabbi Stephen S., 25 West 90th St., New York City. _ 

(jarnes, Julius H., president Chamber of Commerce of the United States, 

( 42 Broadway, New York City. | 

(Or another representative of this organization.) jl 
{ 
\ 

(tterfield, Dr. Kenyon L., president American Country Life Association, 

( : _ president Michigan Agricultural College, Lansing. 

| Room 1849, Grand Central Terminal Bldg., New York City. 
( 

a 

(Carver, Dr. Thomas Nixon, Professor Political Economy, Harvard University, = 

( Cambridge, Mass. | eos a oa 

onomist in charge of Division of Farm Population ” 
(Galpin , Charles J., @ 

Department of Agriculture, Washington, D.C. 
| and Rural Life, U.S. 

(One of the last three, or some one else representing rural life.) 

This list contains 26 names. After such reduction as may be 

advisable, two names should be included to represent Canada. Mr. Carson 

hes been requested to select these representatives. 

L. L. Dickerson, 

oa a , ‘Exeou tive Assistant.  



‘ Exhibit G . | 
December SC, 1924, 2:45 p.m. 

LIBRARY OF CONGRESS — 

WASHINGTON —. 

\October 20, 1924 

My dear. Mr. Vilam: : i 
2 

Yours of the 15th, with reference to the Chairmanshic, has 

reached me only this morning. 

My. first dis.osition to undertake it, if desired, was based 
t mi - 

= 

he . 

upon the assumption that the mere fact of the grant implied that such a 

survey would be worth while. I assumed also that, before an Advisory 

Comittee would become necessary, there would be available results from 
4 

a 

the prelininary inquiry and studies by the Commission. | 

I have as yet seen no such results, and am therefore still 

score, and (3) the efficiency of its conduct. 

Under the circumstances I do net think that I should un- 

detece the Ghairmenship. 

- ae Faithfully yours, 

/s/ Herbert Putnam 

Librarian 
’ 

I am not impressed with the list of names. 

Mr. Carl H, Milam Secretary | 
American Library Association 

86 East Randolph Street | ' 
Chicago, Illinois.  



Thi b Ze 

December, 30, 1924, 2:45 p.m. 
‘ig? 

cf 

LIBRARY OF GONGRESS® ’~>- 

WASHINGTON 

October, * 21,1924 

Dear Mr. Milam: ; | i 

In writing you - hastily - yesterday, I re- ee : , 

marked that the list of names for the Advisory Committee 

did not impress me.. A more careful scrutiny of i t gives 

me a more favorable impression, Oartalaiy it iooladen a 

ingenious variety of representation. “Dr. Finley'a name 

should be added to it. . . 

a Faithfully yours, 

| /s/ hariett Putnam 

Librarian 

Mr. Carl H. Milam Secretary _ 
American Library Association 

86 East Randolph Street 
Chicago, Illinois 

 



December 50, 1924. «245 p- n. | 

Dr. Herbert Putnam 

Library of Congress 

fashington, DiGs 

My dear Dr. Putnam: i 

| Your letters of October 20th and 21st about the pro- 

posed hdvisory Committee to the Commission on the Library and Adult 

Education reached me just as I was leaving for New York. f have had 

no opportunity to talk with the President of the Association or the 

Chairman of the Commission. 
Hs eS 

+ One new factor should now be taken into account: it 

is the " Outline for the Study recently adopted by the Commission. 

A copy is enclosed, ) ; ; 

Perhaps this outline will seem to you(as it does to 

me) to be a sufficiently adequate definition of scope to justify you 

in acceoting the chairmanship of the Advisory Committee. Positive 

assurances-of efficiency and utility may not be available for several 

months. For my part I am thoroughly convinced on both of these points 

for I know with what earnestness and ability the persons engagei in! 

this stuiy have approached their problem. “ aoe 

The desire to make the appointments goon grows out 

of « belie? that the Commission needs the comments and criticisms 

of members of.ian Advisory Committee in planning and_conducting the 

study guite as much as it- will need them in formulating conclusions. 

ar) 

. I am planning to write you in some detail about my | 

New York tvip ag soon ss I can assemble the necessary date. 

Yours very truly, 

/s/ Carl H. Milam. 

Oy , pecretary  
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December 30) i924. 6145 pe Be 

4 

Nowember 8, 1924- - 

Dr. Herbert Putnam 

Library of Congress 

‘Eashington, D.C. 

My dear Dr. Putnam: ae i 

Your letters of October 20th and 21st about the pro- 

posed Advisory Committee to the Commission on the Library and Adult 

Fducation reached me just as I was leaving for New York. I have had” 

no oppertunity to talk with the, President of the Association or the - 

Chairman of the Commission. +4 ee 
: ia 

a One new.factor should.now be taken into account: it 

is the " Outline for the Study" recently adopted by the Commission. 

A copy is enclosed. : 

Perhaps this outline will seem to you(as it does to 

me) to be a sufficiently adequate definition of scope to justify you 

in accepting the chairmanship of the Advisory Committee. Positive 

aasuraness of efficiency and utility may not be available for several 

months. For my part I am thoroughly convinced on both of these points 

for I know with what earnestness and ability the persons engaged in 

this stuiy have approached their problem. Ss a 

The desire to make the appointments soon grows out 

of a belie? that the Commission needs the comments and criticisms 

of members of an Advisory Committee in planning and conducting the 

study quite as such as it will need them in formulating conclusions. 

‘ia : : I am planning to write you in some detail about my 

New York tvip as soon as I can assemble the necessary date. : 

ae 

Yours very truly, 

/s/ Carl H. Milam. 

a 
oecretary  



" ~ 
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December 30, 1924 2':45 pen. , 
; 9 

OUTLINE FOR STUDY 
Y edebeetee ee 

~ 

The following "Outline for Study" was adopted by the Commission on 
e Library and Adalt Education at its meeting in Chicago, October 20th, 

Tt was understood that the Outline is subject to revision from 
to~ times 

1 

The nature and extent of the demand for 
adult, education. 
Principles underlying the diffusion and 
acqusition of knowledge, 
Adult education enterprises. For exsmple: 
University extension, workers' education, 
lectures. — 
American Libraries 
The mission of the free library | : 
the Use of print in the diffusion of knowledge 
Teaching realinzg habits 

Ii . owe 3 

Library information service regarding adult 
education opportunities. 
The assistance libraries may render to other 
‘adult education agencies 
Direct service of libraries in adult education: 

.(1) Readers’ advisers 
(2) Reading courses 
(3) Co-operation of. specialists 

(4) Reaching boys and girls out of school 

Note: The study of subjects listed under I will be based mainly on 
printed material, and will serve as 1 foundation or background 
for the more detailed study of the subjects listed under II. 

{ 
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Dec. 30, 1924, 2:45 p. m 

LIBRARY OF GONGRESS 

WASHINGTON 

November 10 1924 
9 

wo 

vy deac Mr. Milam: 

I have your note of the 8th, and shall hope for a further 

one as bo the meeting in New York. | 
ro 1 | 

‘i to the Mivlaney Committee: A meeting of a Com- 

. nittee constituted as proposed, is not, I suppose, to ibe habed for. 

Matters for its consideration would therefore have to be submitted by 

correspondence, It would seem unwise even to appoint a Committee un- 

til such matters have been properly shaped for submission. 

Is the “outline for study" which you enclosed, in it- 

- 

self sufficient to submit? . I should hardly think so; nor does it seem 

to involve questions, e.g. alternatives, upon which the judgment of the - 

Commi ttes may be sought. So I suppose you have something further in 

contemplation. 

Faithfully yours, 

; ba 
/s/ Herbert Putman 

Mr. Carl -H. Milam, Secretary 

American Library Association 
86 East Randolph Street 

Chicavo, Illinois  



exnio 3 

Dec. 30, 1924, 

‘November 20, 1924! 
~ 

Dr. Herbert Putnam 
Library of Congress 

’ Washington, D.0.. 

My dear Dr. Putnam: 

As I am sure that the Executive Board and the 

Sommission on the Library and Adult Education are eager to have . 

you serve as-chairman of the Advisory Committee and as you think 

it unwise for us to appoint4Committee unless matters have been 

shaped for submission to that Committee, I am holding your letter 

of November 10th until the Board and the Commission meet during / 

the Mid-Winter Conference. ne 

es In the meantime you will be interested in the 

"Notes on outline for the study," which follow the outline it- 

self in the minutes of the Commission's meeting held in November. 

I suppose it is not reasonable to hope for a 

meeting of the Advisory Committee. 

Yours very truly, 

/s/ Carl H. Milam, 

Secretary 

 



e 
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AMERICAN LIBRARY ASSOCIATION - 

tes Executive Board Meeting : 

| Headquarters-Office ay 
- Chicago, Illinois 
Dec. 51, 1924, 10 BeMe 

A second session of the Executive Board was held in the Headquarters 

yptice, Chicago, Illinois, Wednesday, December 31, 19%4, at 10 am. | 

Present: President Meyer, Messre We We Bishop, Charles H. Comptoh, 

smest Je Reece, JOhn A. Lowe, Carl B. Reden, Edward D. Twe#dell, Frank K. 

falter, Je Le Wyery Carl H.Milam, Secretary, and Sareh C. N. Bogle, Assistant 

Secretary | 

-"Request from Navy. A letter from Captain A. P. Fairfield, Navy 

lepartment, Bureau of Navigation, Washington, D. 0., dated December 3, 1924, ~ 

ys presented to the Board. (Exhibit A) Itwes | 

    

VOTED, That the A.L.A. grant the Nevy Department's 

_epplication for $6,000, to be paid out of what 

remains of the War Fund, with the understanding 

that $3,600 is to be returned in case the Navy 

does not require it. 

* Paris.Library. The Committee appointed to dreft a communication on 

the Paris Library reported the following:: = 

"In the matter of e librarian for the Paris Library, the 

interpretation by the Executive Board of the American Library 

Association of the Constitution and By-Laws of the American 

Library in Paris, Incorporated, as well as the precedents here- 

to“fore, is that its function and duty in the nomination of a 

librarian obtains only in the event of an actual vacancy in 

that post, a vegancy which according to the Board's best. in- 

formation does mot now exist. It cannot agree with the 

opinion expressed in 4 letter from Trustee Olds (now stated 

to be unofficial) that the apparent vacancy resulting from 

the constitutional provision for 4 year-to-yesr tenure calls 

for en annual nomination by the American Library Association. 

The last sentence of Sec. 1, Article VI, of the Constitution 

of the American Library in Paris reads: 'Except during the 

first yearly period, the tenure of office of the librarian 

shall be determined by the Botrd of Trustees.' This seoms 

to the Executive Board of the American Librery Association 

both clear and convincing as to the intent and meaning of © 

the Conetitution im the matter of the Librarian's tenure - 

an interpretation indeed which has heretofore been accepted 

end acted upon by the Trustees without hesitation or question." 

cee. | , 
et + 

It was 

* VOTED, That the Secretary send this communication to the 

Paris Board of Trustees, addressed to Dr. Johnston as — 

Secretary of that Board. } ‘ 

‘For correction of these minutes as approved by the Executive Board see minutes 

of neeting) held October 19, 1925, 9:50 4.m., Exhibit H.  



Dec. 31, 1924, 
10 em. 124 

Job Analysis. For the consideration of this question the following a 

yere present by invitation: 
: } 

Adem Strohm 

Andrew Keogh 
Elizebeth ¥. Smith 

M. G Wyer 
Harriet E. Howe 

Representing the Board of Educ etion for Librarianship:. 

. 

e 

Repreeenting the Committee on the Classification of © 
Librery Personnel: ; 

George F. Boyermen 

Fred Telford, Chief of the Technical Steff, Bureau 
of Public Personnel Administretion. * : 

President Meyer reviewed the steps leading to the approval of the 

goard of Education for Librarianship for a job enalysis.. The Chairmen of the 

Board of Educetion for Librerianship read a statement from the Board of Education 

(Exhibit B).~ Mr. Belford meade a report of the work of his Committee to date. 

de thought the work would be completed between April ist and July ist but he 

recuested the Board of Education to modify the word "promise" and to extend the 

tine until after the meeting of the American Library Association at Seattle, 

ur, Telford expressed the hope that information obtained by his study would be © 

used by other committees snd boards of the A.L.A. : 

e opinion thet the results of. the: 

Telforg study would be of value to the A.L.A. in many ways. 

Mr. Roden esked whether there would be serious duplication of the 

proposed study by Dr. Charters and the work of the Survey. In reply it was 

stated thet Dr. Bestwick, who is Chairmen of the Survey Committee and also of 

the Committee on the Classification of Library Fersonnel, had been concerned 

orimerily with the poésible duplication of the Charters study and the Telford 

questionnaire. 
‘ - 

Dig cussion followed after which those not members of the Executive 

Board withdrew. 

The Board unen imously adopted the following resolutions: 

RESOLVED, That the Executive Board views with pleasure 

end appreciation the progress made by Mr. Telford and 

his colleagues under the direction of the Committee on 

Classification of Library Personnel. 

RESOLVED, -That the Executive Board authorize the Boerd 

of Edueation as soon es funds become available to employ 

Professor W. W. Charters snd necessary assistants to aid 

the Board of Education in formulating curricula standards 

for Library courses snd for use in the preparation of 

textbooks. 

'  



December 31, 1924. 
10 em. 

WHEREAS, The Board of Education has indi¢ated that the — 
results obtained in’ the anelyses of library pesitions~—by. 
the Committee on Clessification of Library Personnel wil! 
serve ss the basis of the construction of curricula by 
the Board of Education, therefore be it 

RESOLVED, That the Executive Board request that Committee 
to meke available to the Board of Education for Librarian- 
ship the results of the investigation as soon as may be — 
practicable. Les : 

Carnegie Corporation Future Grants. The Secretary reported a conversa-— 

tion with Dr. Keppel in which it was suggested that the A.L.A. might hope for 
the seme amount next year as that appropriated this year; that there might 

possibly be a slight increase from year to year, but that we could hardly hope 

for considerable, increases. There was some discussion as to whether the 

iyecutive Board should favor edditional eppropriatione next year to existing 

boards and commissions, or whether some new projects. should be undertaken. 

The Secretary was asked to get-estimates from the various boards 

snd commissions as to their ectual needs as a basis for the preparation of. 

2 budget to be submitted to the Carnegie Corporation for the year beginning 

October 1, 1925. 

Conference of 1926. The Chairman of the Fiftieth Anniversary 

Committee, Carl B. Roden, reported on the progrese of the preperstion 

for the Conference. No way had been found to get money for the celebra- 

tion nor for the exhibition and-the Committee was at a loss to know’ where 

to obtain funds. 

  

XX 

The meeting adjowmed. 

‘| Respectfully submitted, 

Lon 
Secretary. 

 



ecuge 

Meeting of Dec. 3, 1924. ' 
10 a. Mm 

~ NAVY DE PARTMENT 

BURSAU OF NAVIGATION 

WASHINGTON, D.C. 

3, December 1924. 

ir. H. A. B. Meyer, 

library of Congress, 
Ishington, D.C. 

yy dear Mr. Meyer: a4 
‘4 

Pursuant to our recent conversation, I should like to reviewfor 
1 ru the pre 2sent state of library affairs in the Navy. The approximate number 
of-volumes now existing in Ship and Station Libraries (exclusive of the Navy 

. Department, Naval Academy and War College) totals 268,718, together with 61,000 
lndiitional at the Supply Depot, Brooklyn, for distribution. Plans: are under way 
“to establish a new distributing centre on the West Coast. The total amount ex- 
pended during the past fiscal year for books approximated $80,000, and a similar © 
mount will: probably | be available during the current year. To administer lib- 
rary work in the Navy, the following are employed by the Government: 

dee Director of Libraries 

Bighteen Station Librarians 

in addition, the generosity of your Association made it possible to employ one 
Meld Librarian to organize libraries on newly commissioned ships, to instruct per- 
sonnel of such ships, and to overhaul and re-condition libraries on as many of the . 
der ships as practicable. i 

The Bireail’ has this year asked Seannaie to remove the limitation in 
ur appropriation, prohibiting more than two salaries in excess of $1800. We hope 
hat Congress will see fit to grant our request, and I,am very hopeful that such 
rill be the case. We propose, if this does happen, to employ Mr. G.W. Bergquist 
wficially as Field Librarian} and also to raise the salary schedule for Station 
id Hospital Librarians. Becsuse we cannot foresee the action Congress will take, 
id since their action may not be completed until next spring, it would be ap — 

Heclated if the American Library Association could provide the $3600 to continue 
the employment of Mr. Bergquist from July, 1925 to July 1926 in‘case Congress 
oes not take the action we expect. If the contemplated action should take place, 

the Navy would return this’ $5600 if desired by the American Library Association. 

Since the resignation of Mr. C. H. Brom, the work has been carried. 
“in this offiee without an assistant to take Miss DuBois' place. Instead, we 
ive combined the position of Assistant Director of Libraries with that of the Hos- 

. : }  



, - 
e a ae 

Exhibit A he : 
Meeting of Dec. 31, 1924. 

oe at Be Me, hs ; oy 
‘ 

a 

ji] Librarian of the Naval Hospital here, and the librarian at the Naval Hos- 

ig) has spent half time at this office, and half “time at the Hospital. This 

Y not proved entirely satisfactory, and we are desirous of again establishing the 

sition of Assistant Director of Libraries. I can arrange the payment of this sal- 

iy st the rate of $2400 per annum from unofficial funde until July 1, 1925. I do) 

T astreto lo this, however, unless it would be possible to continue the positon 

bod that time. Would it be possible for the American Library Association to pro- 

die this salary from July 1, 1925 to July, 1926? Of Gourse, as you can readily un- 

protand, we can hever make definite plans beyond the ensuing year. For that reason, 

‘g only considering the period from July, 1925 to July, 1926. Our needs, then, 

va that fiscal year total $6,000, beyond what the Governiment provides, and as stated 

yore, there is a possibility that $3600 of this may be returned if you so desire. 

With appreciation to you, and to the Association for your help and cooperation, 
4 

| ally 2 

Yours very sincerely, 

(signed) A. P. FAIRFIELD, 
- Cyptain , U. S. N. 

 



Exhibit B 

Meeting of Dec. Sl. 1924, 
aoe ‘a.m. 

ittWORANDUM” FR Oi “THE. BOARD OF BPUCATLON FOK LIBRARIANSHIP 
TO THEA. L.A. EXECUPIVE BOARD RB: | 

“ep eet 

ossible Conflict Bet ween the Kesults of the Telford Questionnaire 

and the Proposed Job Analysis to be Undertaken by the 
Board of Education-for Librarianship 

4 

The P 

The Telford Questionnaire seems to be a type which brings. job specifica— 
tions to light, that ia, characteristics and qualities necessary for the 
rork.and 2 statement of the werk to be done. This is a preliminary part of 
any job analysis. However, for the purposes of the Board of Education for 

iibrarianship, there must be an interpretation of these results and further . 

amplification of them by. an educator. 

A curriculum for a library school must be built upon job analyses. 
or, Churtors states that he could teke tne results of tae Telford Question- 
naire and use them as the basis for his own work which is accomplished by 
neane of perscnal interviews for which he has developed a technique. - 
ur. Telford states that his classificntion. will. bs. bound by actual conditions, 
not by what conditions should be ideaily. Dr. Charters hes studied other 
trofessions and is engaged at the present time in the study cf pharmacy. The 
work that he would do in the library field would be definitely planned. to 

‘etermine the essentials to be taught in the library schools. For this pur- 
pese he needs not only to know the existing practices in a number of typical 
institutions out to-know how to improve these ind how to present material in 
the class room. Ih this capacity Dr. Charters seoms eminently fitted to 
serve the Board of Education for Librarianship where 3 trained educ&tor is 
necessary. 

From Mr. Teiford's answers to the teh ai of members of the Board it 
appears that his work would be valuable 
his suggestion that the facts might be interpreted by the "experienc ed 
librarians who make up his committee" is hardly practicable, since most ex- 

yerienced librarians are laymen in educations a1 metheds. ; 
- 

Therefore, the Board of Education for Librarianship believes that a study 
of library work might be made by Dr. Charters without any duplication of 
ffort, such 4 study to be used es a besie for the building of 4 proper 
curriculum for each type of library school suggested by the Be ourd and for the 

vreperation of textbooks to be used. The Bourd is convinced that this work 

cculc be planned se that #11 available material might be used and no over- 
lapping of the wark would result 

he oard is inelined ‘he take. no definite steps toward a job analysis 

it has in hand Mr.-Telfotd's conclusions »romised between April 1 and 

T 
until 

June 1, However, it is of the opinion that the results to\be gained from a 
job enalysis are se important to ‘the work of the Board that unless Mr. Telford‘ 
conclusions answer the same purpose, an. analyeis of library work to ‘be under- 

taken by an educator should be started not later than July 19%. 

HEH emb/fow 
l2e30-24  



_ AMERICAN LIBRARY ASSOCIATION’: 
_ Executive Beard Meeting 

Headquarters Office 
Chicago, Illinois 
December 351, 1924. 4:40 p.m. 

A third session of the Executive Board was held in the Headquarters 
Office, Chicago, Tilinois, Wednesday, December 31, 1924, me 4:40 p.m. 

Presents Vice-President Lowe, Messrs. W. W. Biehon, Charles H. 

compton, Ernest J. Reece, Carl B. Roden, Edward D. Tweedell, Frank K. Walter, 

Janes 1. Wyer, Carl H. Milam, Secretary, and Sarah C. N. Bogle, Assistant 

Secretary. 

Treasurer's Report. The report of the Treasurer was presented ver— 

bally. It was L 3 

VOTED, That the’ report be referred to a special commit-— 
tee, composed of Carl B. Roden, Chairman of the Finance 
Committee, and Edward D. Tweedell, Treasurer, for con— 
sideration and report to the Board, and that a mail vote 
._on-the approval of the report be taken after the special 
committee concludes its examination. 

Budget for 1925. The Secretary presented the 1925 budget with in- 
dicated changes. It was 

VOTED, raft the budget be referred to the same committee 
considering the Treasurer's report for the same action. 

Budget Overdrafts - 1924. The Secretary asked the Board to approve 
the following overdrafts on the budget appropriations for the year: 

General Funds etude 
2 Salaries cécincuase® Baron 

SUPOLLOG@ is ccccccnccnses eaeett. 8, 
TrOVEL ci cis cccocvcucss O66.08-. $620.78 

Publishing Funds 
Salarles..ccecoevevsccs 01.415 ¥ 

Printing the Booklist.. 260.70 
Advertising.....eseeeee 402.09 
Supplies. ..ccccssveveee 24,52. 

bee Trelis oa cet c oes: ORRE.  BO6R GT 
The Survey : : 

Adult Education ; ae Ei 
~ Balarlee. ovccccoscesers: SB5:06 : 
SUpplied...cccecsseesee_ 204.09 $669.75 

BOLLS OG voc vcedcrvetsbsceserece $153.07 

Books for Europe 

o 
German Libraries. oe eeeve ve evee ohh, 066.62  



4:40 poi. 

' VOTED, That ‘the Secretary! 8 recomuendation be 
adopted.’ i io 

Attention was ‘ealled to the fact that the total amount spent was somewhat 

jess than the total amount budgeted. | 

Communications from Miss Lape. urging the A.L.A. to gederds the World 

Court were brought to the attention of the Executive Board. No formal action 
Oe 

was taken 

Letter from Mr. Faxon asking for an expression of opinion on closing the 

Seattle Conference: in. time to permit a Siciag to Alaska _ neh etret to the Pro- 

the duct 
4 Letter from Mr, Wyer, dated December 8, 1924, and eerrespondence with, 

Bureau of Circulations regarding their eliminating libraries from the free 

list was referred to the Committee on Book Buying. shed 

A Letter from Miss Mulheron was read expressing Portland! s desire to co- 
operate in the A.L.A. conference at Seattle. 

Business Library Round Table. The Secretary read a petition (Exhibit A) 
fron the members of the American Library Association who were engaged in busi- 

ness library work requesting space for round table at the Seattle Conference. — 

It was 

VOTED, That the communication be referred to the Program 
Committee with an expression of the Executive Board's ap— 
proval of the request. 

Dictionary of American Biography. Communications with respect to the 
Dictionary of the American Biography were summarized, and it was. 

VOTED, That the President communicate to Dr. James F. 
Jameson the keen interest of the American Library Asso- 
ciation in the recent press announcements of the ‘new 
project for an authoritative, adequate Dictionary of 
American Biography, and that the A.L.A.. offers ite cor- 
dial co-operation, parsaenretey toward perfect biblio— — 

‘ graphic detatls. Bs 

Anmal List of Gifts. A letter from Miss Duncan of the Library Journal 
with respect to discontinuing the publishing of the list of gifts was read. 
It was the unanimous opinion of the Board that this list was not of sufficient 

importance to conti nue its printing. in the A.L.A. Bulletin annuallyl 
Uommittee. 

Sabin BibliographyA. A communication was read from E. H. Anderson, Chair- 
man of the Sabin Bibliography Committee, stating that the Carnegie Corporation 
had voted a grant of $7,500 to the Bibliographical Society of America as a re— 
volving’ fund to be used in completing the Sabin Bibliography and for other 
similar purposes in the future, and recommending that the work of the Committee _— 
be turned over to the Bibliographical Society end the Comni ttee | discharged. It was 

VOTED, That the Committee be sathott iad. to turm over its 

work to the Bibliographical Society of America and that. 

it be discharged. : ;  



December 31,'24 
ae p.m. 

» 

Paris Library School. A letter of. Oecedbor §; ‘ise, “from Mary 
‘p, Parsons, Resident Director, of the Paris Library School, was; read 

be! the Board. (See. Exhibit B, ) ‘It was ai 

VOTED, That Mary P, Barpone, ‘Resident dicsstay, of. 
the Paris Library School, be given authority to 
add the Contingent Fund in whole or in part to any 
one or more budget items when in her judgment this 
becomes hecessary. 

Another letter from Miss Parsons, dated itaaker 26, 1924, was 

read. to the Board (see Exhibit C) and it was 

VOTED, That Mary P. Parsons, Resident Director of | 
the Patis Library School, be given authority to use 
the fund of 3,000 francs which was.given to the 
School as a student loan fund, for publicity and 
other purposes that will give the most immediate 
help to the School after she has received the ap— 
proval of such donors of the fund. 

Dissemination of Information Concerning Special A.L.A. Activities. 

It was a 

VOTED, That the President appoint a temporary joint 
committee composed of one member of the Executive 
Board, one member of the Board of Education for Li- 
brarianship, one member of the Adult Education Com- 
mission, one member of the Editorial Committee and 
one member of the Survey Committee, to investigate 
the need for publicity for the special projects and 
to make recommendations to the Executive Board. 

The meeting adjourned. 

‘ Respectfully submitted . 

: i : yee SA 

Secretary 

 



EXHIBIT A 

~ December 31,1924. 4:40 p.m. 
N 

LIBRARY OF THE CHAMBER OF COMMERCE OF ‘THE 
‘STATE OF NEW YORK Bi 

65 LIBERTY ST., © . 
NEW YORK © December 29, 1924 

4 

yr. Carl H. Milam, Secretary 

American Library Association 

86:E. Randolph Street 

Chicago, Illinois — 

Wy dear Mr. Milam: | 

I am sending you herewith a copy of a petition - 

from twenty-one business libraries, the original of which I"am send- 

ing in the same mail to Mr. Meyer. 

Grusting that the A.L.A. will be able to grant 
our request, I am 

Very sincerely yours ; 

(Signed) L. ELSA LOEBER ~ a 

COPY | 

lie the undersigned members of the A.L.A., engaged in business library 

work, petition that we be granted space on the program for the Seattle 

Conference for a section or round table meeting. 

Authorized by Telegram 

Louise B, Krause , _ Jeanne B. Foster, Kuhn, 
Ann‘D. White : Loeb & Co., N. Y. 

Julia Elliot, The Indexers Jeanie M. Bulmer, Guaranty 

Elsie Louise Baechtold Trust Co., N. Y. 
Grace B. Morgan E Louise S. Miltimore, American 

Lyda proosball;Teving Bank-Columbia Trust Co. Inetitute of Accountants 

Alice L. Rose Carlos C. Houghton, Poors 
lerguerite Boucher Wickwire,Nat'l Bus. & - Publishing Co. Ae 

, Financial Library Gudron Moe, Bankers Jrust Co. . 

Ursula K. Johnstone, Nat'l City Co. . Audiene Graham, Price, Water- ~ 

Authorized by Letter. house & Co. (Public Accts.) 

Ethel M. Shields, Eastman Kodak Co. Berger Lundell, Economics 
Alma C. Mitchell, Public Service of New Jersey —- Divigion, N. Y. Public 

Laura R. Gibbs : - Library. ae 

L. Fisa Loeber,Chamber of Commerce of the State 
of New York 

|: 

 



Exhibit. B 
Dec. S31, 1924, 

4340 p.m. 

DE BIBLIOTHFCAIRES 

‘0 rue de l'Flysee, 10 | iF 5 December 1924 

Parie -(VIII®) 

Miss Sareh C. N. Bogle 

Director of the 

Paris Library School 

Paris. 

vy dear Miss Bogle: 

Mey I ask whether I ar right in-mry understanding of - 

the wey in which the contingent fund in the Paris Library. School 

budget mey be administered? 

I believe that the, Executive Board of the American 

Library Association in confirming the: budget does so with the 

pane ‘tending thet the Director of the School will use funds 

ly for the purposes for which they have been epproved, but 

t in cuse of the contingent fund she hes authority to add 

the eandele in whole or in part, to any one or more budget items 

in her judgment, this is necessary. DEN, 
™~ 

if thie interprete tion is correct, | may, the Resident 

Uirector lave euthority from, you to do the same thing with the 

contingent fund so fer es it needs to be epent in France? At. 

this distanen from headquarters, the errengenent would be & 

greet advantage in avoiding serious ~delays. 
sabe 

Yours very truly, 

(signed) MARY P. PARSONS 
ee 

Resident Direg¢tor.  



Exhibit C 
Dec. 31, 1924. 

- 4340 p.m. 

£6 November 1924, 

varuh C. N. Bogle 
of the Paris Library School 

‘Miss Bogle, 

We find that the 3,000-fraice which were given to ™ 

the schecl as a student loan fund are not now needed, for this. 

LUrpose€e 

* : 

_ There are other needs, amongst them a need for French 

sublicity articles, which can ct be wet -by the_regubar budget. 

Therefore, two of the three donors of the fund wish to submit to 

you « request that the Resident Director of the School be authorized 

to uee this fund for publicity ana for other purposes whicb will . 

give most immediate help to the School. Approval of the third 

onor of the fund, who is in the United States, has been asked 

snd will be sent you as soon as it is received. “Should she not 

cp. rove, the understending would be thet the only part of the 

student Loan fund to be used for other purpeses would-be the 

auount given. by. thé two people who are now requesting the chenge 

in its use. f 

Very truly yours, 

(signed) MARY P. PARSONS 

Resident Director. 
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