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About Project Outcome

www.projectoutcome.org



If yes – click “Raise Hand” icon

Poll:
Do you consider yourself as being 

“new” to Project Outcome?



Project Outcome Tools

www.projectoutcome.org



Free Project Outcome Training Resources

• Getting Started
• Surveys
• Data Collection
• Data Analysis
• Taking Action
• From the Field

www.projectoutcome.org

Webinar Archives 
How to Successfully Roll Out Project Outcome in Your Library



Four Key Outcomes

Knowledge

Confidence

Skill/Application

Awareness

www.projectoutcome.org



Surveys for 7 Service Areas

www.projectoutcome.org



Dummy Data

www.projectoutcome.org



Digital Learning Survey Stats

• 110 libraries with DL Surveys
• 1,070 DL Surveys created by libraries to date
 Immediate: 1,006
 Follow-Up: 64

• 6,731 DL Surveys responded to by patrons to date

www.projectoutcome.org



If yes – click “Raise Hand” icon

Poll:
Have you used Project Outcome to measure 

digital literacy programs & services?

www.projectoutcome.org



Digital Learning Survey Stats
Programs measured include:
• Adobe classes (Photoshop, Dreamweaver, Illustrator)
• Microsoft classes (Excel, Word, PowerPoint, Access)
• Computer/Internet basics
• Coding club
• American Job Center/Workforce Alliance classes

Services measured include:
• 3D printing
• Ask the computer guys
• Book a tech trainer
• Device advice
• Digitize all things

www.projectoutcome.org



Scott G. Allen, MS
Deputy Director

Public Library Association

Providing Digital Literacy Training with 
DigitalLearn.org



Digital Literacy Training in Libraries

69%
of the US 
has poor, 
terrible or 

nonexistent 
computer 

skills

78%
say libraries 

should 
definitely 

offer digital 
literacy 

programs 

65%
government 
leaders say 
advancing 

digital 
literacy is 
important

90%
libraries 

offer digital 
literacy 
training

http://lifehacker.com/this-chart-shows-how-computer-literate-most-people-are-1789761598 https://icma.org/documents/local-libraries-advancing-community-goals-2016
http://www.pewinternet.org/2015/09/15/libraries-at-the-crossroads/ http://www.ala.org/news/sites/ala.org.news/files/content/Broadband_11-08-16_0.pdf



Tools for Training

www.digitallearn.org



• 19 modules
• 6-22 minutes long
• English and 

Spanish
• Video with narration
• PDF Transcripts

What is DigitalLearn?

www.digitallearn.org



www.digitallearn.org



www.digitallearn.org



• Educate library staff to refer learners

• Promote to learners

– Link on library computers, website

– Post flyers 

• Use in classroom teaching

• Promote to community partners 

• Build a custom site Your library 
here

PLA has template flyers 
you can customize

How Can Libraries Use DL?

www.digitallearn.org



• 1.5 million page views, 186,000 visitors, 50,000 
course completions

• 2-4 new courses annually

• Spanish translation

• Educator support

• Classroom tools (templates for slides, handouts 
and exercises)

• Customized sites

DigitalLearn Accomplishments

www.digitallearn.org



Customized DigitalLearn.org Sites

www.digitallearn.org



www.digitallearn.org



Analytics

www.digitallearn.org



Analytics

www.digitallearn.org



Do It Yourself
(no cost, using open 
source files with library 
building and hosting)

Through PLA 
(4-week process, 
$15,000 fee, PLA 
hosts and updates)

For More Information

www.digitallearn.org



Shauna Edson, Digital Inclusion Librarian
Tommy Hamby, Adult Services Coordinator

Salt Lake City Public Library 

From the Field:
Salt Lake City Public Library



www.slcpl.org



Tech Assistance: Impact on Library Staff
• Duration of sessions

o 62% of sessions lasted 15-30 minutes
o 20% of sessions lasted 31-45 minutes

• Time of day
o 44% between 12:00-3:00pm
o 35% between 3:00-6:00pm

www.slcpl.org



What help did patrons request?

31% Help with printing and file management
24% Help patron with Library database and/or 

downloadables
21% Help with online job search and/or resume
18% Help patron with own device
17% Help set up and/or sign in to email

www.slcpl.org



Other Requested Tech Assistance 

Additional patron requests for tech assistance:
• Accessibility
• Online government, civic, and social services
• Using the Internet
• Education
• Language barriers

www.slcpl.org



Tools: One-On-One Tech Assistance 

• Library database
• DigitalLearn.org
• Online typing games
• Online mouse games
• YouTube videos
• Northstar Assessments

www.slcpl.org



Assessment: One-On-One Tech Assistance 

Staff Based Reporting:
•Google Forms, observation, interviews

Patron Based Reporting:
•Paper surveys

o Language barriers 
o Awkward and confusing 
o Resistance from staff and patrons

www.slcpl.org



Assessment: One-on-one Tech Assistance 

What we plan to do differently:

• Simplify language

• Use technology

• Multiple choice answers

• Incorporate Project Outcome

www.slcpl.org



Salt Lake City Public Library

www.slcpl.org



Salt Lake City Public Library Strategic Plan

Adopted in 2009:
The City Library has chosen six community outcomes 
to provide a focus for developing services, collections 
and programs.

www.slcpl.org

Exploring 
New Ideas

Enjoying 
Life

Ensuring 
Early 

Literacy

Bridging 
Divides

Creating 
Local 

Solutions

Accessing 
Technology



Salt Lake City Public Library Strategic Plan

Strengths

• Visionary

• Community-focused

• Ambitious

• Mission-driven

www.slcpl.org



Salt Lake City Public Library Strategic Plan
Pitfalls
• Understanding outputs vs. outcomes
• No outcome-based measurement tool
• Lacked buy-in

www.slcpl.org



Lessons Learned
• Organizational change is a long process
• Buy-in is crucial
• Vision is important and so are the processes

o Project management
• Experimentation is valuable and must be measured

www.slcpl.org



Project Outcome Implementation Plan

• SCs tasked by ELT to develop plan

• Project team established - includes 
staff trainer and communications 
staff

• Develop stakeholder register

• Develop project charter

www.slcpl.org



Contact Us

Shauna Edson
sedson@slcpl.org

Tommy Hamby
thamby@slcpl.org



Measuring the Outcomes of 
Digital Literacy Services 
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Project Outcome



Project Outcome Survey Tool

www.projectoutcome.org



Digital Learning Surveys
Immediate Follow-Up

www.projectoutcome.org



Digital Learning Outcomes

Knowledge

Confidence

Skill/Application

Awareness

www.projectoutcome.org



Digital Learning Immediate Survey
Likert Scale (Strongly Disagree to Strongly Agree):

 You feel more knowledgeable about using digital resources

 You feel more confident when using digital resources

 You intend to apply what you just learned

 You are more aware of applicable resources and services 
provided by the library

Open-Ended Response
• What did you like most about the program?
• What could the library do to improve your learning?

www.projectoutcome.org



When to Administer Immediate Surveys 
• At the end of a series of classes
• At the end of a single class
• As participants leave a drop-in help session
• After an individual appointment

Load online survey links to library computers/devices

www.projectoutcome.org



Digital Learning Follow-Up Survey
Yes/No/Please Explain:
 I completed a task I could not do or could not do as well 

before.
 I used the digital skill(s) I learned to do something new 

or different.
 I checked out a book, attended another program, or 

used another library service or resource.

Open-Ended Response:
• What did you like most about this program or service?
• What could the library do to help you continue to learn 

more?

www.projectoutcome.org



When to Administer Follow-Up Surveys 

2-4 weeks after:
• A series of classes
• A single class
• A drop-in help session
• An individual appointment

Ask patrons for contact information and for 
permission to contact them at the time of the original 
training event. 

www.projectoutcome.org



Education/Lifelong Learning Immediate Survey

Likert Scale (Strongly Disagree to Strongly Agree):

 You learned something new that is helpful

 You feel more confident about what you just learned

 You intend to apply what you just learned

 You are more aware of applicable resources and 
services provided by the library

Open-Ended Response:
• What did you like most about the program?
• What could the library do to better assist you in learning 

more?

www.projectoutcome.org



Standardized Survey Questions

• Each survey must be given in its entirety

• Survey questions cannot be edited

https://pixabay.com/en/pencil-pencils-eraser-1277094/



Pre-formatted common questions are available.

Integrating Additional Questions

www.projectoutcome.org



Follow guidelines provided by Project Outcome:

Example: Avoid leading questions.

Writing Open-Ended Survey Questions

www.projectoutcome.org



PDF Summary Report

www.projectoutcome.org



Data Dashboard

www.projectoutcome.org



Training on Project Outcome Tools

www.projectoutcome.org



Questions? Discussion? 

Please share your questions in chat



More questions?

DigitalLearn
Scott Allen
sallen@ala.org

Project Outcome
Samantha Lopez
info@projectoutcome.org



Next Webinar

Using Project Outcome Data to 
Improve & Support Literacy Programming
Thursday, October 19
1:00-2:00PM Central 



Free Project Outcome Training Resources

• Featured Resources
• Getting Started
• Surveys
• Data Collection
• Data Analysis
• Taking Action
• From the Field



Peer Discussion Board

www.projectoutcome.org



Thank you!


