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Professional Experience 

Grants Officer, L YRASIS (formerly SOLINET), Atlanta, GA 1995 - present 
• Responsible for development and administration of grants, performing a full range of planning

activities for this not-for-profit, membership organization, including needs assessment and
environmental analysis, visioning, goal-setting, operational planning, evaluation, reporting, and
sustainability planning.

• Raised $58 million to date from federal, state, and private organizations to support projects in training
and education for libraries, disaster recovery, preservation, leadership development, digital libraries,
open source software, and library research and assessment.

• Grant responsibilities include: identification of opportunities; project design and planning; budgeting;
proposal development and submission; oversight of all grant-funded activities; grant reporting;
operational and staff management for specific grant projects.

• Strategic and business planning responsibilities include: coordination of planning processes for the
Board of Trustees; trend research; development/analysis of membership surveys; business plan
design, development and assessment; and management of corporate bylaws ..

• Co-lead of the Catalyst Fund, a grant-making initiative ofLYRASIS that funds innovative proposals

and ideas from members. Annual award administration currently $155,000.

Manager, Preservation Service, SOLINET, Atlanta, GA 1992 -1995 
• Responsible for administration of a regional service providing educational programming and

microfilming services to improve libraries' and archives' ability to preserve and provide access to their
information resources.

• Managed 15 FTE professional and paraprofessional staff.
• Provided business planning for the department and managed finances and multiple NEH grants.
• Developed grant proposals and collaborative projects for SOLINET's member libraries.
• Evaluated and reported on department performance and managed formal needs assessments.
• Represented SOLINET and the Preservation Service through presentations, publications, and

leadership in regional and national professional associations and library advisory groups.

Manager, Preservation Microfilm Service, SOLINET, Atlanta, GA 1989-1992 
• Responsible for planning, implementation, and operation of a microfilming service to preserve brittle

books from multiple libraries through NEH-funded projects.
• Supervised 12 professional and paraprofessional staff in a production operation, microfilming and

cataloging 10,000 volumes per year from up to 15 different libraries.
• Established and managed production schedules, contracts for services, and production procedures to

meet national standards and performance objectives.
• Worked collaboratively with SOLINET's member libraries to plan and implement grant projects.

Field Service Officer, Preservation Program, SOLINET, Atlanta, GA 1987 -1989 
• Responsible for consulting with, educating, and providing information to librarians and archivists

about preservation. Developed and presented workshops and speeches on libraty preservation topics.
Provided on-site consultations and formal reports on needs and recommended strategies to address.
Researched and wrote information resources on preservation topics.












