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YALSA Committee Assignments: The Year in Review 
Or YALSA Committees: The Good, The Bad, and the Process 
Joel Shoemaker, President, Young Adull Library Services Association 

The Good News: YALSA committee work is o ne of the best 
ways to make a d irect, real, and lasting contribution to 
you r profession while working with a diverse group of 

people who share your professional interests and from whom you 
can learn . The Bad News: There are only about two hundred and 
fifty committee positions available on the thiny-one YALSA com
mittees currentJy in place. This means that only about fourteen 
percent of our members can be on committees at any one time. 

The Good News: Ninety-two YALSA members submitted Committee 
Volunteer Forms to work on committees last year. The Bad News: 
There were only eighty-five open slots on committees during this 

time. 

The Good News: YALSA's selection committees, appointed in the 
fall, which are by far the most highly sought-after appointments, have 
a total of eighty- three slots. The Bad News: Only twenty-two of these 
slots were open this year (seven on Selected Videos for Young Adults; 
six each on Best Books for Young Adults (BBYA) and Popular 

WINNERS 
ANNOUNCED 
If you stopped by the YALSA Membership Booth at the ALA 
Annual Conference in Washington D.C., you probably signed up 
for the prizes that were being offered. lfyou were lucky your name 
was drawn and you won someiliing. If you weren 't so lucky, better 
luck next year at the Annual Conference in New Orleans,J une 
24-July 1, 1999. 

The winners were: 

YAti4 membership for one year (2): 

Ann Lucco, Stow, Ohio 

Mary R Edwards, Bamberg, Germany 

Paperbacks; two on Margaret A. Edwards Award 2000, one on Quick 
Picks, and zero on O utstanding Books for the College Bound). 

The Good News: There were six openings on Best Books for Young 
Adults tJ1is year. The Bad News: Forty-six people wanted those 
positions, and ten members indicated BBYA was !J1e O LY 
committee assignment !J1ey would accept. Many o tJ1ers, however, 
increased their chances by adding, "or any o ther available selection 
committee." 

The Good News: YALSA is solvent, in touch with its members, and 
functioning smoothly because of the good work done by our 
"process" committees (Budget and Finance; O rganization and 
Bylaws; Oversight; Program Planning Clearinghouse and Evaluation 
Committee; Publications;J OYS Editorial Advisory; Local Arrange
ments; Nominating; Research; Strategic Planning). The Bad News: 
Fourteen slots on process committees were open this year (out of 
fifty-six total positions) but only eight members expre,sed interc.st. 

Bread and Roses Posters 

Risa Brown, Dallas, Texas 

(continued on page 3) 

Book: Sizzling Summer Reading Programs for Young Adults 
by Kalharine L Kan 

Susan Bantz, Germantown, Ohio 

Cheryl Stadel-Bevans, San Diego, California 

Margaret Donovan, Lexington, Massachusetts 

Eli1.abe!J1 Shuping, Florence, Sou!J1 Carolina 

Julie Chwalik, Luna Pier, Michigan 

Elaine Steinberg, Louisville , Kentucky 

Michelle Meredith, Me!J1uen, Massachusetts 

Trudy DeAngelis, Department of Defense Schools, Italy 

Laura Salisbury, Balboa Island, California 



cently, every Friday night of the year 
until midnight) the meeting room of the 
urien branch of the King Coun ty 

Library System (KCLS) in Washington state has 
been transformed, variously, into: a concert hall 
(for rock AND rap shows), a poetry slam, a 
game room, a neo-Vaudeville stage (complete 
'With fire eating!), a break dance workout, a 
planetarium, a teen hangout, a hairdressing 
salon or a dozen other things. 

Q8VP 
What did you do to 

celebrate Teen Read 

Week? 
Did you ask your mayor or 
principal or library director to issue 
a proclamation? What kinds of 
publicity worked best? How did 
teenagers particjpate? How did 
you like the posters and book
marks and tattoos you purchased 
from ALA Graphics? What's your 
best memory of Teen Read 
Week? 

Please send a brief paragraph 
answering any of the questions 
above or telling about something 
else that happened to you during 
Teen Read Week to Jana Fine, 
VOICES Editor, ALA/Y ALSA, 50 
E. Huron Street, Chicago, IL 
60611 , or e-mail: yalsa@ala.org. 

2 voices 

This program, named ESCAPE! by one of the participating teens, has been 
happening over three years now, at this suburban branch just south of Seattle, and is 
regularly attracting an average of 30 youth every week, and sometimes up to 60 or 
more. Awarded a three-year grant from a county youth and family commission, 
Librarian Bruce Greeley finds ample money to buy the latest CD's, magazines, 
comics, books, and board games as well as snacks and soft drinks in addi tion to 
paying for all the entertainment scheduled. 

He is assisted in running this program by a counselor from the local counseling 
agency, Ruth Dykeman Youth and Family Services, as well as by an off-duty police 
officer and a variety of teen volunteers. Surprisingly, the entire library also stays 
open until midnight offering all its regular services, and remains shockingly full and 
busy right up until closing time. 

But while all ages may be seen in the library proper, the ESCAPE! room is 
reserved only for those between the ages of 12 and 18. These attendees are further 
set apart in that the program is set up to serve the 'less advantaged' teens who may 
o therwise have nowhere else to go (or worse, to only the unlit park or bus stop). 

The program targets this audience of atypical library users largely because of 
the original catalyst that initiated ESCAPE!: five years ago, a teen was fatally shot in 
the library's parking lot (the library was closed at the time) scaring tl1e community 
into realizing there were few constructive acti,~ties for teens in the area. KCLS 
Director Bill Ptacek came up with the idea of keeping the library open late and 
reserving the meeting room for teens. And Burien Library's Manager,Julie Ann 
Oiye, remains an enthusiastic 
supporter and contributor to 
the ESCAPE! program. 

For more information 
about ESCAPE!, contact Bruce 
Greeley at Burien Library, 
14700 6th SW, Burien, WA, 
98166; 206-243-3490 x3014 
(and if you press 6, and then 2 
after dialing 206-243-3490, you 
can hear a synopsis about the 
current week's upcoming 
program). E-mail: brgreele@ 
kcls.org. Also, check out on the 
web: 

http:// www.kcls.org/ kcls/ 
escape.html. 

You can also read about 
ESCAPE! in the current (2nd) 
edition of ALA's Excellence in 
Library Services to Young Aclulls. 

YALSA 
Young Adult Library 
Services Association 

The goal of the Young 
Adult Library Services 
Association (YAL5A) is 
to advocate, promote 
and strengthen service 
to young adults as part 
of the continuum of 
total library services. 
VAL.SA is a division of 
l11e American Library 
Association (ALA). 
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President 
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( continued from page 1) 

The Good News: Some of our "service" 
committees (for example Intellectual Freedom 
and Technology) had plenty of volunteers. The 
Bad News: Most did not. Active recruitment of 
volunteers was necessary to fill the open 
positions on Division Promotion, Education, 
Legislation, National Organizations Serving the 
Young Adult Liaison, Outreach, Youth Parti
cipation, Membership, Publishers Liaison, and 
the new Teen Web Site Advisory Committee. 

The Good News: Ten members concluded their 
committee preference request with the phrase, 
"or wherever I'm needed." The Bad News: 

Several of those folks turned down the 
opportunity to serve where they were needed! 

The Good News: Many interested, dedicated, 
hard-working members will serve on com
mittees this year. The Bad News: Because many 
factors must be considered in making selection 
committee appoinunents (including geographic 
and type-of-library balance, a mix of experi
enced and newer members, professional qual
ifications, etc.) some interested, dedicated, 
hard-working members must still await their 
opportunity to serve. 

The Good News: Committees are currently close 
to full-su·ength. The Bad News: It is time to start 
the process all over again. 

The Good News: I am ready to shift my focus 
from appointing committee members to serving 
as Y ALSA President. The Bad News: The newly 
elected vice-president/president-elect, Jana 

Fine, needs your completed committee 
volunteer forms. 

The Good News: Many of you will complete a 
term on your present committee during the 
next six months and will be ready for a new 
opportunity to serve. The Bad News: If you 
don't submit a committee volunteer form 
indicating your interest areas to the YALSA 
office,Jana will never know. 

The Good News: As YALSA continues to evolve 
to meet the needs of our changing workplace, 
clientele, and professional roles, we will 
continue to create new opportunities to serve 
(past-president Michael Cart is chai ring a new 
committee to study the feasibility of a young 
adult "Best" book of the year; Linda Braun, 
YALSA's webmaster, is chairing the new Teen 
Web Site Advisory Committee created at ALA 
Annual Conference in Washington, D.C.) The 
Bad News: The nature of our work is such that 
we'll always be playing catch-up in innovating 
solutions to the issues that face us. 

The Best News: Many of you will submit new 
committee volunteer forms as your current 
terms expire. Furthermore, you will 

New 
Members 
Survey 
Results 
Jana Fine, VOICES f'ditQT 

In thesummerofl997, newYALSA 
members were asked to respond to a 
survey in an effort to be responsive 
to their need~ and to attract new 
members. Here is what we learned: 

Q: How did you learn about 
YALSA? 

A: 10.6% responded through 
their library instructors. 

Q: I low do you expect to 
benefit from YALSA membership? 

A: 47 respondent~ wanted to be 
involved in a network of colleagues; 
11 wanted their membership to help 
them with classes and studies. 

Q: What services, programs, etc. 
can YALSA provide to a new 
member? 

A: Information on how to 
actively and enthusiastically recruit 
new members to the 
organization and will testify 
to these new members 
about the professional 

become invoh·ed in committees, 
mentoring programs, network of those sening YA~, 

joy to be found in 
committee work. 
Together, we will 
make YALSA the 
best it can be. 

information programs on collection development, 
programming, reference and technology, collaboration 
between schools and organizations sening YAs, 
ad\'ocacy, and outreach. 

Based on the returned responses, t11e Membership 
Committee, under the direction ofStt~an Raboy, has 
recommended several items for tl1e YALSA Board to 
consider, including: 

Plan Now to Attend 
Preconference 

■ Developing a comprehensive national directory of 
inclivicluals, schools, organi,ations, etc. that serve 
YAs, including institutions that train librarians to 

work with teens. 

YALSA, RUSA and ALA Public Programs will jointly sponsor the 
"Live At The Library" preconference next year at the ALA Annual 
Conference in New Orleans, Friday.June 25, 1999. This precon-
ference includes panels by library and cultural programmers, a 
luncheon with author reading, and everything you need to know to 
present successful author events at your library. Find another librarian 
to partner with. Get permission from your director or principal to 
attend. Watch for more information in JOYS and on the YALSA web site. 
YALSA Board members, Mary Arnold and Rosemary Chance are liasions to 
ALA Public Programs to help plan tl1is event. 

Registration fees will be $100 forYALSA and RUSA members, $125 for ALA 
and Louisiana Library Association members, and $150 for nonmembers. 
Registration includes lunch and all materials. 
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■ Developing a networking/mentoring system for 
members (especially new members and those who 
feel isolated from other YA libr.uians) 

■ Continuing to present conference workshops on 
the topics listed above 

■ Establishing a way to have speakers available for 
state conferences on YA topics 

Any other ideas that you wish to share? Please contact 
Susan Raboy at (718) 23~2443 or s.raboy@brookl)-11 

publiclibrary.org. Or send e-mail to yalsa@ala.org. 
The staff \\~II make snre your idea5 get to the 

right people. 

Voices 3 



"Getting Our ACE in Gearl It's up to all of usl" 
Patricia Muller, Chair, Strategi,c Planning Commitlee 

The YALSA Strategic Plan is now a reality. This blueprint 
for the next few years was the result of organization-wide 
activities that led to d1e identification of three important 

focus areas for YALSA. These are Advocacy, Coalitions, and 
Equity of Access, aka the ACE Initiative. Implicit in the ACE 
Ini tiative are the values that bind us to youd1 services and to 
each othe r. We, along with Christopher Columbus, can say, "I 
did not come on this voyage for gain , hono r, or wealth." We 
know what we believe and why we are serving young adul ts. 
Taken togethe r with our number one strategy of youth parti
cipation, the ACE initiative will challenge us to become be tter 
librarians for the teens we serve. I t also will challenge us to 
become part of a national leadership in itiative. I ask all of you 
to read the YALSA Strategic Plan and to make a personal 
commitment to adding your own efforts to those being made 
nationally to improve library services to young adults. Pay 
particular attention to the strategy of youth participation. This 
strategy was chosen because it recognizes the value that teens 
themselves can bring to varied aspects of library programs and 
services. It asserts that teens can effectively advocate for the ir 
own needs. 

In me area of Advocacy, we recognize that the Best Books for 
Young Adults, Quick Picks for Reluctant Young Adult Readers, and 
omer selected lists produced by YALSA can be powerful advocacy 
tools in promoting our goals, but me more we include young 
adul ts as partners in developing these lists, me more useful they 
can be in promoting our mission and our vision. This idea can 
serve as a model at d1e local level as well. Even if you don't have a 
youth group, you can work wid1 classes at local schools, or conduct 
voting in the library to develop lists of favorite books. 

Young Adult Library Services Association 
American Library Association 
50 E. Huron St. 

Chicago, IL 60611 

v~ices 

A sometimes overlooked component in Advocacy is 
measuring and evaluating services. If you don't know where you 
have been, it's hard to figure out where you are going. Again, 
enlisting young people through surveys and focus groups to put 
together data can help you build a bette r case for young adult 
services in your library. Those of you who are familiar wid1 me 
research on healthy youth development by Dr. Peter Benson of d1e 
Search Institute know that community-sponsored youd1 partici
pation programs can contribute to positive asset development for 
teens. Libraries are uniquely suited to providing such opportun
ities, and for serving as community catalysts to bring toged1er 
omer groups in the community who serve teens as well- me 
Coalitions part of our Strategic Plan. 

Our final focus area is Equity of Access. Protecting and 
expanding access for teens is key to what we do. Intellectual 
freedom is considered the primary arena, but in reality, equity of 
access faces additional obstacles, including me lack of age-appro
priate materials, or a place for teens, and lack of understanding by 
staff on how to serve them. Again, teens have a role to play in 
speaking out for their own needs. It is up to us to guide mem in 
doing so. Churchill said mat the price of greatness is responsibility. 
I would invite you to take personal responsiblity for helping to 
advance the national agenda as set forth in me Strategic Plan. By 
doing so, you are also committing yourself to a leadership role 
within the profession, because leadership is not a position, it is a 
state of mind. The YALSA Strategic Plan can be accessed d1rough 
the YALSA Web site at www.ala.org/ yalsa. 
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