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Putting the Salsa in YALSA J 
Begins in San Antonio 
By Patricia Muller, Young Adult Library Services Association President 

Salsa! A zesty new approach for 
YALSA. 

Salsa! An exciting new way of 
furthering our mission. 

Salsa! My goal for the A1A 
Midwinter Meeting in San Antonio. 

''What is she talking about?" you are 
now asking yourselves. The answer lies in 
the endorsement by the YALSA Board of 
AI.A Goal 2000 at the Midwinter 
Conference in Philadelphia last year. 
Goal 2000 is a multiyear initiative that 
seeks to position the library profession as 
leaders in the Information Age. The 
challenge that we faced after endorsing 
Goal 2000 was how to incorporate it into 
the YALSA Vision Statement. As a small 
organization with limited resources of 
members, time, staffing, and money, it is 
vital that we maximize our effectiveness 
by focusing on just a few goals that will 
have the most impact 

As a first step in San Antonio, the 
YALSA Board identified three focus 
areas from our vision statement that cor
related most highly with Goal 2000. The 
areas that have been selected for empha
sis are equity of access, advocacy, and 
coalition-building. These three areas will 
be the focus of our efforts for the next 
few years--our YALSA Goal 2000. As a 

national leadership organization, we can 
use our strengths--commitment to quali
ty library service to young adults, unity of 
purpose, and a highly articulated vision 
statement to develop goals and strategies 
around the focus areas. These will help 
us to achieve our vision and to create a 
preferred future for ourselves and our 
client group. 

The task ahead is to create achiev
able goals and the strategies needed to 
attain them. We are also seeking a trickle
down effect-we know that active YALSA 
members comprise only a fraction of 
those who care about giving quality 
library service to young adults. There are 
many others who are not able for various 
reasons to either join YALSA or come to 
conference. However, they are still look
ing to YALSA for leadership and 
innovative programs and services. We 
need to create those programs and ser
vices, and we also need to identify 
strategics that can be accomplished at 
the state and local library level. 

The next step for all of us is to begin 
to answer the following question: If 
YALSA were to focus on just a few broad 
national initiatives 1-elating to equity of 
access, advocacy, and coalition-building, 
what should they be? And, additionally, 
what strategies can be used to achieve 
them? 

( continued on page 4) 
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Spring/Summer 1996 

NOW AVAILABLE 
I 

Tickets are now available for the 1996 

Margaret A. Edwards Award Luncheon 
that will be held on Saturday,July 6, 
from 12:30 p.m. to 2 p.m. The cost is 
$45 per person, and advance registra
tion is required. The deadline for 
registration and ticket purchases is 
June 3, 1996. 

Judy Blume, recipient of the 1996 
Margaret A. Edwards Award, will pre
sent the keynote address at the eighth 
annual luncheon. The award honors 
an author's lifetime achievement for 
writing books that are perennially 
popular with teenagers. Blume is being 
honored for her book Forever, a 
portrayal of teenage first love and 
sexuality. Forever was edited by Richard 
Jackson and originally published by 
Bradbury Press. The hardback is 
currently published by Simon & 
Schuster Books for Young Readers and 
the paperback by Pocket Books. The 
award announcement was made dur
ing a press conference at the 1996 AI.A 
Midwinter Meeting in San Antonio, 
Texas. 

For more information, call 
1-800-545-2433: Esther Murphy, ext. 
4390, for reservations, or contact her 
by e-mail at YALSA@ala.org; Teddye 
Batemon, ext. 4382, for ticket orders. 



1 996 ALA ANNUAL CONFERENCE YALSA Highlights 
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9-11 a.m. 

R 0 G R A M s 
Teens on the Net: Success Stories 

Three groups of presenters including young adults will describe current 
activities in Internet use. 

J
oin YALSA during 
the 1996A1A 
Annual Conference 
in New York City 

for "Sunday Near the 
Park with YALSA," a 
"morning to night" series 
of programs that cover a 
variety of topics of inter
est to librarians who 
serve young adults. 

Noon -1 :30 p.m. How Adult is a Young Adult? 

The event will take place 
on Sunday,July 7, from 9 
a.m. to 10 p.m., and the 
programs will all be. 
located in the same hotel 
near Central Park. 
Spend the day learning, 
networking, and visiting 
with friends. If you can 
spend just one day at 
the 1996 Annual 
Conference, Sunday is 
the day for you! 

Introduction to 

2- 7p.m. 

8-l0p.m. 

Authors, editors, and publishers involved with the creation and publishing of 
literature for young adults will discuss issues that include expanding the audi
ence for young adult literature, reaching out to a more mature audience, 
and identifying "coming of age" issues. 

Mind Food: Serving the Young Adult Science Fiction and Fantasy Reader 

At a program followed by a reception, learn more about two genres that 
appeal to teenagers. Understand the service needs of adolescents who read 
science fiction/ fantasy. Improve your ability to collect, display, and promote 
these genres. Hear authors, Lois McMaster Bujold, Octavia Butler, Charles 
Sheffield, and Tom Barron. 

Co-sponsored by LITA. Program and reception made possible through the 
generous support of the Margaret A. Edwards Trust. 

Pixof'96 
Enjoy a screening of highlights from the 1996 List of Selected Films and 
Videos for Young Adults. 

Vice-President/President-Elect 

~ Michael Cart serving as director of tl1e Beverly Hills 
Public Library for twelve years. But 
everything has pointed me in the 
direction ofwi;ting and encouraging 
others to share my love for books. In an 
electronic age this may sound old-fash
ioned, but I still believe in the power of 
literature to redeem troubled lives. And 
since kids are my primary concern these 
difficult days, when they are more at risk 
than ever before, I hope the next turn 
in the road will take me in tl1e direction 
ofa larger leadership role in YALSA 
and a better platform from which to 
help them. 

YALSA 
Candidates 

As constant as tax time and 
spring thaws, the A1A ballots 
will arrive in the mail. But as 

you peruse the names on the YALSA 
form, you wonder to yourself just who 
are these people? Many of us aren't able 
to attend conference regularly, where 
we may get to know the people listed 
on the election slate. So, with that in 
mind, a portion of VOICESwill intro
duce you to the candidates for 
vice-president/ president-elect and 
board members. 

good book title should resonate 
with the reader, piquing curi
osity and inspiring reflection. 

The best recent example I can offer is 
Daniel Pennac's Better Than Life. The 
"better," if you're curious, is the love of 
reading. On reflection it may be the rea
son why, when my fifth-grade teacher, 
Miss Beatty, asked me what I wanted to 
be when I grew up, I answered "a literary 
critic" (yeah, I was that kind of kid!). 
Apparently that fateful answer turned 
my life in to a sort of self-fulfilling 
prophecy, since-fortysomething years 
later-I actually am a literary critic. Well, 
sorta kinda. At least I write columns (for 
Booklist and the Los Angeles Times Book 
Reuiew) and books (three published to 
date) about books and tl1eir authors. 
And in May, my first young adult novel, 
My Father's Scar, will be published. The 
road from the fifth grade in Logansport, 
Indiana, to the present writer's life in 
Los Angeles, has had lots of serendipi
tous detours, including hosting a 
nationally syndicated cable TV author 
interview program for ten seasons and 
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~ Suzanne D. Manczuk 
am a middle school library media 
specialist in New Jersey. Our school 
has twelve hundred seventh and 

eighth graders who come to the library 
on a flexible schedule. We have an auto
mated collection, a CD-ROM tower, a 
network that includes Internet access, 
and a television studio. Our teens have 
access to both print and non print 
resources before, during, and after 
school. A second part of my job has 



YALSA 

Excellence in Library Service to Young Adults Competition 

Purpose 

Sponsored by 
The Young Adult Library Services Association 
A Division of the American Library Association 

Application 

The Executive Committee of the Young Adult Library Services Association (Y ALSA) will select up 
to fifty (50) exemplary programs/services in all types of libraries to include in a second edition of 
Excellence in Library Service to Young Adults. The top five programs will receive stipends of $500 
each. Forty-five (45) will receive stipends of $100. This program to recognize excellence in library 
service to teenagers was begun by ALA Past President Hardy Franklin in 1993. 

Categories 

The categories of programs/services for young adults ages 12-18 that will be considered include: 

1. !11formation services: reference; access to information, resource sharing; technology. 
2. Reading promotion: reader's advisory, book discussion groups, programs. 
3. Youth participation: decision making; policy development; advisory groups. 
4. Collaborative <~!forts: school/public library/university or college cooperation; community 

outreach; coalitions. 
5. Education support: tutoring; homework centers; instructional strategies. 
6. Sta_ff and volunteer development: in-service; mentoring; instruction. 
7. Intergenerational: planned opportunities for different age groups to interact with each other. 
8. Special needs: meeting the special needs of young adults with physical, mental, learning, 

emotional disabilities or in special facilities such as hospitals, homeless shelters, etc. 

Criteria 

Each application will be judged on the basis of : 

• The degree to which the program/service meets the needs of its community. 
• The originality of the program/service (creative, innovative, unique). 
• The degree to which the program/service reflects the concepts identifieLI in Directions for 

Library Service to Young Adults (revised edition, ALA, 1993). 
• The degree to which the program/service impacts and improves service to young adults. 
• The quality of the program/service (well planned, well organized, well implemented, and well 

evaluated). 



Definitions 

For the purposes of this application the following definitions apply: 

• Services--a term for all of the activities offered by libraries. 
• Program--a library-sponsored event, inside or outside the library, which appeals to a group rather than an 

individual. A program can be informational, recreational, educational, or all three. 
• Young adults--young people between the ages of 12 and 18; students in middle school, junior high, or high 

school. 
• Public library--an agency established by a municipality, county, or region to provide library resources and 

services to all residents in that jurisdiction. 
• School library media center--an agency that provides services and programs in either public or private 

schools. The programs and services can be offered in a single school or throughout the district. They must 
be specifically planned for students in middle, junior, or senior high schools . 

• Institutional library--a library maintained by a public or private institution to serve its staff and persons in its 
care. 

• Special needs--services provided young adults with physical, mental, learning, emotional disabilities or in 
special facilities such as hospitals, homeless shelters, etc. 

• Community Agency--either government or private agency that promotes the welfare of the audience. 

Guidelines 

1. All entries must include the cover sheet provided by the Young Adults Library Services Association. 
2. The program/service described must have taken place in 1995 or 1996, or be ongoing. 
3. The application must be signed by the director of the public library, the superintendent of schools, or the 

building-level administrator. 
4. Entries must be models of clarity and completeness. 
5. Five (5) paper copies of the application must be submitted for consideration by the Y ALSA Executive 

Committee, and mailed to the Y ALSA Office, 50 E. Huron Street, Chicago, IL 60611. It is strongly 
encouraged that an electronic copy of the application be submitted on disk in ASCII format along with the 
paper copies. The application may also be submitted electronically, to Y ALSA@ala.org. An electronic copy 
of the blank application will be available on the ALA home page: http://www.ala.org. 

6. Supplementary materials (eg., artwork, photographs, forms, charts, brochures, slogans, logos, evaluations, 
quotes from participants, audio- or videotapes up to ten minutes in length) may also be submitted. No more 
than ten pieces are allowed. Submit one set of supplementary materials with the application. The 
supplementary materials will not be returned. 

7. All applications must be received no later than October I, 1996. 
8. Incomplete applications will not be considered. 

Announcement of Awards 

1. The libraries selected with exemplary programs/services will be announced at the ALA Midwinter Meeting in 
Washington, DC, February 14-20, 1997. 

2. Fifty exemplary programs/services will be selected for inclusion in a publication to be released Spring 1997. 
3. The top five entries will receive a cash award of $500. The next 45 will receive $ 100. Each award will be 

presented to the applicant's institution. 
4. Libraries receiving the cash awards will be recognized at the ALA Annual Conference in San Francisco, CA, 

June 26-July 3, 1997. 

For further information contact 

Linda Waddle, Deputy Executive Director 
Young Adult Library Services Association 
50 E. Huron Street 
Chicago, IL 60611 
l-800-545-2433, extension 4391 
linda. waddle@ala.org 



Application Cover Sheet 

Applicants must submit responses to the program description statements below. 

1. Title of the program/service 

2. Name of library system, school district, or institutional library 

3. Type of institution 
□ Single public library 
□ Institutional library 
□ School district 

For schools, check: Public 

4. Type of program/service 
□ Single program/special event 

5. Targeted audience (check all that apply) 
Middle School Junior High 
At Risk Special Needs 

6. Name of contact person 

7. Address 

8. Office phone number 

9. Home phone number 

10. Fax number 

11. E-mail address 

□ 
□ 
□ 

Public library system 
Single school 
Other __________ (Please specify.) 

Non-public 

□ Series/ongoing program/service 

Senior High _ Intergenerational 
Other: ___________ (Please specify.) 

12. Category of program/service (check all that apply but circle only one main emphasis) 
□ Information services □ Reading promotion 
□ Youth participation □ Collaborative efforts 
□ Education support □ Staff and/or volunteer development 
□ Intergenerational □ Special needs 

I (we) hereby assign to ALA all rights including copyrights, in my entry to Y ALSA and agree 
that ALA may edit, revise, and publish any version of my entry without remuneration to me 
other than payment of any applicable cash award. 

13. Name and title of person completing the form 

14. Signature of person completing the form 

15. Signature of director, superintendent or building-level administrator 

(over) 



Program Description 

Attach the following information to the application cover sheet: 

1. Summarize the program/service (150 words, double-spaced). 

2. Describe the public library, school, or institution that offers the program/service (150 words, 
double-spaced). 

3. Provide specific information about the program/service. Limit your response to items a 
through g to no more than five double-spaced pages, in total. 

a. Identify the specific audience. 

b. Describe the demographics of the local adolescent population. 

c. Explain why the program is important, and how the program makes a difference in 
the lives of young adults and the community. 

d. Provide the numbers of young adults reached. 

e. Provide the number of staff members and volunteers involved. 

f. Explain how the project was funded and provide specific budget figures. Explain how 
these figures were derived (eg., number of staff hours and cost per staff hour, outside 
speakers/consultants, materials, etc.). If the project was funded completely or 
partially by another organization, include that organization's name and address and 
describe the level of funding. 

g. Explain the level of youth participation in planning, implementing and evaluating the 
program or service. 

h. Outline how the program has been evaluated, supplying comparative figures if 
possible with statistics prior to the program or in the previous year. 



been to act as the district coordinator 
of libraries; in that role, I plan district 
meetings, arrange in-service training, 
and coordinate all district functions. 

This past calendar year I planned 
the three-day ew Jersey State School 
Librarians' conference. More than 
twelve hundred librarians, teachers, 
administrators, and technology staff 
attended more than ninety workshops. 
Part of the conference was an Internet 
room with Netscape access during the 
entire three days. In June I became 
PresidentofEMAnj, the state school 
library association. 

I believe that my intense involve
ment with YALSA these past eight years 
is good experience for a potential offi
cer. I en joy working with colleagues and 
am willing to make a commitment to 
the division. I believe that books and 
reading are as important as technology 
to our teenagers, and I believe that 
libraries need professionally trained YA 
libratians on their staffs. 

Board of Directors 

~ Mary J. Arnold 
y library career (so far) has 

) been spent in the same county 
library system for eleven years 

in a variety of jobs-children's librarian, 
brat1ch manager, and currently one of 
two young adult specialists for our six 
locations. Happily, that's what I went to 
library school to do. Maybe raising two 
kids through the teen years influenced 
me; I know it did provide the "instant 
input" (or is that "constant") to run to 
stay in place with YA trends and inter
ests. My son even weathered my school 
appearances in one wild disguise or 
another to promote summer reading 
and push poetry, which was my personal 
lifeline as a teen. My committee work 
with YALSA, especially helping choose 
"Quick Picks" for reluctant readers and 
recommending the ever-popular genre 
fiction has been an especially joyous 
experience, in great part because of all 
the truly amazing colleagues I've been 
fortunate to meet. Right now I value the 
opportunity to share the peaks and 
occasional potholes of working for and 
with young adults as a YALSA "Serving 
the Underserved" trainer. Iflibraties do 
change lives (and I know they can), it's 
really librarians who are tl1e creative 
force in shaping that growth. 

0 Kate Birdseye 

0 ne thing always seems to lead to 
another. I spent years as a pub
lic school teacher in special 

education and early childhood. Missing 
working with young people, I volun
teered as a trail guide for school groups 
visiting a local nature preserve, Fox 
Island. I now serve on the Board of 
Directors of the Fox Island Alliance, 
which currently is responsible for build
ing a new nature center. I share my 
home with two cats and two dogs. My 
adoption of one of the dogs at the local 
shelter inspired me to become active as 
a member of the Board of Directors of 
tl1e local SPCA. I was born and raised in 
Michigan, and heaven is hearing a 
freighter sound as it crosses the water. 

0 Phyllis D. Fisher 
ervice to young people is a special 
challenge-always exciting, ven
turesome, forever changing, and 

extremely rewarding. I have observed 
the adaptations that they make through 
experience as a young adult and refer
ence specialist in Queens Borough 
Public Library, as a middle school librar
ian in four New York City schools, and 
as a librarian in charge of one of the 
largest high schools in the nation. I am 
constantly learning new applications in 
information seeking from young adults 
who are conquering new frontiers along 
the information highway. 

0 Doris C. Losey 
t's hard to get to know someone 
when you only get just a brief career 
outline, so here is a little bit of who I 

am. I am passionate about many things, 
but the top six items are as follows: dark 
chocolate; romance novels (especially 
Regencies); movies-I prefer romantic 
comedies, film noire, and blood and 
guts; blue sky and warm weather (which 
is why I enjoy living in Florida); travel 
(United States and England); and water 
(being on and around it). Whenever I 
travel to a new city, one of the first things 
I always do is to check out any boat tours 
or sightseeing event that includes a trip 
on water. I am known throughout my 
library system for baking. I enjoy sewing 
and knitting. And I have a long and abid
ing interest in young adults-which has 
kept me connected to YASD /YALSA for 
over twenty years. 
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Recognize 
Excellence in 
YA Programs 

Y
i\LSA has received a $15,000 
subsidy from the Margaret 
Alexander Edwards Trust 

to publish Excellence in Lil,rary 
Services to Young Adults, second 
edition. The first edition recognized 
fifty libraries with outstanding 
library service to young adults, ages 
twelve to eighteen. 

All libraries are invited to partici
pate in the project by completing an 
application describing an exemplary 
program or service to teenagers. 
The five programs judged most out
standing will each receive a $500 
stipend. Forty-five additional pro
grams will be awarded $100. All fifty 
programs will be included in the sec
ond edition of ExceUence in Library 
Services to Young Adults. 

An application is included in this 
issue of VOICES. The application 
deadline is October 1, 1996. 
For more information, contact the 
YALSA Office at 1-800-545-2433, 
ext. 4390; (312) 280-4390; or 
e-mail: YALSA@ala.org. 

YALSA 
Young Adult Library 
Services Association 

The goal of the Young 
Adult Library Services 
Association (YALSA) is 
to advocate, promote 
and strengtJ1en service 
Lo young adults as part 
of the continuum of 
total library services. 
YALSA is a division of 
me American Library 
Association (AlA). 

PATRICIA MULLER 
President 

DEBORAH TAYLOR 
Vice-President/President-Elect 

ANN CARLSON WEEKS 
Executive Director 

LINDA WADDLE 
Deputy Executive Di,·ector 

JANAFINE 
VOICES Editor 

JOSEPlilNE SHARIF 
Staff Newsletter Coordinator 

YALSA, 50 East Huron, Chicago, IL 60611 
800-545-2433, ext. 4390 

FAX: (312)664-7459 
E-mail: YALSA@ala.org 
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( continued from page 1) 

Albert Einstein once said, 
"Imagination is more important than 
knowledge." I believe this. Ideas are 
what move us forward as an organiza
tion. The areas that we have selected for 
emphasis provide the framework for 
new and innovative ideas. During the 
next few months, we will be seeking out 
goals and strategies that will enable us to 
realize our vision. 

I urge you all to become part of this 
process by participating in discussions 

Listserv 
YAI.SA-L 

on YALSA-L, by contacting me or other 
board members directly, and by attend
ing the 1996 President's Program at the 
New York conference, "Future Zone 
2000: Developing a National Leader
ship Agenda for Library Service to 
Young Adults." The program will 
feature speakers who will address our 
focus areas in both practical and 
visionary ways, followed by audience 
participation to solicit goals and strate
gies. The result of all of our efforts will 
be a new long-range plan for the year 
2000 that will put the salsa in YALSA! 

Phone 
800--545-2433, 
ext. 4390 

To subscribe, send a message to 
Listserv@uicvm.ujc.edu 

World Wide Web 
ALA Home Page: 
http:/ / www.ala.org 

Fax 
(312) 664-7459 

Mail 
YAI.SA 
50E. Huron 
Chicago, IL 60611 

E-mail 
General Information 
YAI.SA@ala.org 

4 

The message must read: subscribe YAI.SA-L 
<your first name> <your last name> 

YALSA St a ff 

Executive Director 
Ann Carlson Weeks 
ext. 4388 
ann.weeks@ala.org 

Deputy Executive Director 
Linda Waddle 
ext. 4391 
linda.waddle@ala.org 

Coordinator for Publications 
Josephine Sharif 
ext 1396 
josephine.shaiif@ala.org 

YALSAAdministrative Secretary 

Esther Murphy 
ext. 4390 
esther.murphy@ala.org 


