




Appendix A

ALA Ad Hoc Task Force on External Accreditation

Proposed budget and budget assumptions for external accrediting agency

February 6, 2001

Revenues

Membership assessments



$541,000

Annual fee ($750/program for 56 programs)

    42,000

Visit fee ($1000 each for 10 visits/year)

    10,000

Miscellaneous fees (late fees, publications, etc)
      1,500


Total revenues




$594,500

Salaries and support items

Full-time staff (5)




$357,530

Temporary staff and consultants


    11,000

Staff development




      6,000

Memberships (CHEA, ASPA, AAHE, etc.)

      8,000


Total





$382,530

Overhead costs

Rent






$ 20,000

Accounting and administration


   30,000

Public Information Office



   10,000

Human resources support



   10,000

Legal support (estimate)



   20,000

Insurance (estimate)




   20,000


Total





$110,000

Travel

Staff travel





$   9,000

Governing board public members (2)


     1,000

Accreditation Committee members (11x3 mtgs)
   16,500

External review panel members


     6,000


Total





$ 32,500

Meeting costs

Lodging for governing bd. public members (2)

$      900

Lodging for accrediting committee (11x3 mtgs)
   14,850

External review panel lodging and meals
       
     5,000

Staff lodging and meals



     9,000

Materials (copies, etc)




     2,000

Equipment rental (computers)


     1,500

Catering and meals




     3,500


Total





$ 36,750

Internal ongoing support costs

Training for external review panelists


$   8,000

Postage and shipping




     5,500

Phone






     7,000

Copying and printing




   15,000

Supplies





     4,000

Computer support




   10,000

Depreciation FY2001




     2,000

Repairs





     5,000

Capital costs (equipment leases)


     1,200


Total





$ 49,700

Total revenues





$594,500

Total expenses





$611,480

Net income/expense




(  17,980)

Budget assumptions 

The ALA Ad Hoc Task Force on External Accreditation has proposed the establishment of a new 501(c)3 organization to replace the current ALA Office for Accreditation and Committee on Accreditation, by extending participation in the accreditation process to other professional associations in the fields of library and information studies.  Attached to the proposal as Appendix A is a draft budget for year one of this new organization.  The following text elaborates on the draft budget by identifying the assumptions made to create this budget.

Basic assumptions

· The new agency will in the first instance accredit the programs currently accredited by the American Library Association

· There will be one policy-level governing board of 20 members (including two public members)

· There will be one accreditation committee of 11 members (including one public member)

· Additional types or levels of programs will be added as appropriate.  Vertical expansion within library and information studies could include bachelor’s or LTA programs; horizontal expansion could include allied professions such as records management, computer science, and similar information-based studies.

Costs to associations

· Associations will assume a pro rata share of the total costs of the agency.  Based upon the size of its operating budget, each organization will fall into one of four tiers, as described in the proposal

· Travel and lodging for the governing board representatives from each association, and also for their representatives during the implementation phase, are the responsibility of each association

Costs assumed by the agency

· All expenses for all public members on the accreditation committee and the governing board

· All travel expenses for staff to attend meetings of the accreditation committee and governing board

· Training expenses for new site visitors and for experienced site visitors new to this program

· All other operating expenses

Costs assumed by the programs

· All expenses for on-site review teams will be reimbursed by the programs

· Annual fee of $750 per program

· Visit fee of $1000

Overhead costs

· The new agency will be physically located within the American Library Association headquarters, and will pay rent to ALA

· Some overhead capacities, such as copying, human resources, and financial services, will be provided on a fee basis by ALA

· The figures are based on estimates using a model similar to that of the Freedom to Read Foundation, another 503(c)3 organization independent of but located within the American Library Association building

Staff

· Three professional staff: an executive director with responsibilities for administering the organization, coordinating the alliance, serving as staff liaison to the member associations, and acting as the primary contact for the governing board.  The other professional positions would have primary responsibilities for conducting training, working with the accreditation committee, providing liaison to the academic programs, etc.

· Two support staff: a technical support person and an administrative assistant

Travel – Estimate of $500/ticket used


ACCREDITATION COMMITTEE

· Meets three times annually – twice in Chicago and once in another city

· Agency pays travel expenses for the 11 members of the committee to attend the meetings

· Travel costs would be replicated for other accreditation committees established because of expansion of the agency’s scope and membership

GOVERNING BOARD

· Meets annually in Chicago

· Each member association pays travel expenses for its representatives

PUBLIC MEMBERS OF GOVERNING BOARD

· Agency pays travel costs for the two public members

SITE VISIT TEAMS

· Costs are supported by the programs under review

STAFF

· Travel to accreditation committee and governing board meetings

· Travel to meetings and conferences such as CHEA, ASPA, ALISE, etc.

· Travel, as necessary, to site visits

· Travel to conferences for training for prospective site visitors

· The agency would be reimbursed by the school or program if the staff is invited to consult with the school

Meeting costs – Estimate of $150/night for a hotel room

ACCREDITATION COMMITTEE

· Three nights’ stay for each of three meetings per year for the eleven members

· The agency will pay these costs

· Travel costs will need to be replicated if there are additional accreditation committees

GOVERNING BOARD

· Each member association will pay lodging and meal expenses for its representative(s)

PUBLIC MEMBERS OF THE GOVERNING BOARD

· Agency will pay all the costs for the two public members

SITE VISIT TEAMS

· All costs are supported by the programs being reviewed

STAFF

· Lodging and meals for meetings and conferences

· Lodging and meals for accreditation committee and, where necessary, governing board meetings

· Lodging and meals for training seminars and workshops, if away from Chicago

· The agency would be reimbursed by the school or program for lodging and meals if the staff is invited to consult with the school

Internal operating costs

· Supplies, equipment and photocopying are included

· Includes honorarium and possible travel for facilitators

Acronyms and terms

· ASPA – Association for Specialized and Professional Accreditors

· CHEA – Council for Higher Education Accreditation – the body that recognizes accrediting agencies

· COA – Committee on Accreditation

· Agency – the body that grants the accreditation.  Currently ALA is that body.

· Accreditation committee – the committee that makes the accreditation decisions.  Currently, COA is that committee.

· Site visit teams – groups of educators and practitioners who visit the programs and write a report for the accreditation committee.  These teams do not include member of the accreditation committee.  Currently these teams are called external review panels, and they include ‘non-visiting’ as well as visiting members.

· Governing board – the body that establishes policies and standards, carries fiscal responsibility, hires and evaluates staff, and hears appeals.  Currently, the COA establishes policies and develops written standards.  ALA Council approves proposed standards.  A select committee appointed by the ALA Executive Board hears appeals.

· Public Members – all accreditation agencies have representatives from the general public – a requirement for CHEA recognition.
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