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WEDNESDAY AFTERNOON SESSION 

February 1, 1956 

1 

The First Council Session of the 1956 Midwinter 

Meeting of the American Library Association convened at two 

forty-five o'clock in the Grand Ballroom, the Edgewater Beach 

Hotel, Chicago, Illinois, with Mr. John S. Richards, President 

of the Association, presiding. ;. ) 

PRESIDENT JOHN S. RICHARDS: Will the Council please 

come to order. 

I would like to announce that seats for Council 

members are here in front. If you are a member of Council, you 

should be in front of this microphone in the center aisle. 

I trust that you are so seated. 

To facilitate discussion on any of the matters that 

come up this afternoon, we ask you to use the microphone, and 

of course, announce your name, please. 

We start off this first meeting of the Council, the 

first session of Counsil, with the report of our Nominating 

Committee which will be given by Miss Helen M. Harris, 

Chairman for 1956-1957 Nominating Committee. 

MISS HELEN M. HARRIS: Mr. President, Ladies and 

Gentlemen: Since the Nominating Committee is a small committee, 
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many of you may not have had the pleasure of working on it, and 

I thought you might be interested to know the procedure that 

was followed, and how we got where we are today. 

The committee was appointed early after President 

Richards was elected. We had our first meeting at the midwinte 

meeting last year. Then the real work began. 

We agreed that invitations would be published im all 

the periodicals which would be likely to reach librarians, and 

that letters would be sent, personal letters would be sent 

to ALA officers, presidents of divisions, presidents of state 

and regional associations, members of Council and a special · 

letter went to the state councilors because we felt that they 

were in a position to know many young people at the state 

level whom the Nominating Committee might not have any 

knowledge of, and we wanted to have a wide representation of 

good local workers. 

We sent out approximately 450 letters in addition to 

the invitations in the magazines. We had 88 replies, naming 

more than 500 persons for these ten offices. 

As .the recommendations were transferred from your 

letters to cards, it was very interesting to see how individual 

began to stand up in every area as having the confidence of 
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their fellow workers. 

There were many duplications. The committee was 

influenced, but not governed, by the duplications because we 

had other factors to consider. There was geographic represen-

tation, types of library work, sex, recent or previous experien e 

, in Council, and in various offices and the present make-up of 

. . ) 

the Executive Board and the Council, so that there was a ·great 

deal to consider. 

If you didn't see the members of the Nominating 

Committee at the Philadelphia conference, we were there, but 

we were out of sight, trying to reconcile all these varied 

interests and to meet as many as we could of the persons who 

had been nominated and whom we had selected,in person,rather 

than to carry on the work by correspondence. 

There still remained a good deal of correspondence 

to go through. 

Through the courtesy of the editors and the printers 

we were given a little extension of the time, and the slate 

was ready for the December Bulletin. 

Much thought and effort went into the nomination. 

We think it is a good slate. We hope you do. 



The Nominating Committee submits the following slate 

of candidates for the 1956 election of the American Library 

Association. The attention of the membership is called to 

Articleiii, Section 2 of the Bylaws which reads: 

"At the Midwinter Meeting any member of the Council 

may present a petition signed by not fewer than ten councilors 

proposing additional nominations. In case nominations for 

more than two candidates for any office are made by the 

committee and by petitioners, the Council shall take a written 

ballot on the names presented. The two names receiving the 

highest number of votes for any offices shall be the official 

candidates placed on the official ballot." 

The membership is further referred to Article III, 

Section 3 {b) which reads: "The Nominating Committee shall also 

include on the official ballot other nominations filed with 

the executive secretary by petition of any one hundred members 

of the Association at least three months before the annual 

conference, provided written consent of these nominees shall 

have been filed with the executive secretary of the Associatbn. ' 

These are the nominations for : 

Vice President and President Elect 

Jean c. Roos, supervisor, Youth Department, Public 
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Library, Cleveland, Ohio 

Lucile M. Morsch, deputy chief assistant librarian, 

Library of Congress, - Washington, D.C. 

Second Vice President 

Douglas W. Bryant, administrative assistant librarian 

Harvard College Library, Cambridge, Mass. 

Harold F. Brigham, director, Indiana State_Lib:r>Q,ry, 

Indianapolis, Ind. 

Treasurer 

Edmon Low, librarian, Oklahoma Agricultural 

Mechanical College, Stillwater, Okla. 

Richard B. Sealock, librarian, Public Library, Kansas 

City, Mo. 

Executive Board. 

Two vacancies to be fille.d for term 1956-1960: One 

person to be elected from each bracket of two candidates. 

Benjamin E. Powell, librarian, Duke University 

Library, Durham, N.C. 

Cha~les M. Adams, librarian, Woman's College, 

University of North Carolina, Greensboro. 

Elizabeth M. Bond, head, Reference Department, Public 

Library, _Minneapolis, Minn. 



Ruth W. Gregory, librarian, Public Library, Waukegan, 

Ill. 

Council 

One person to be elected from each bracket of two 

candidates for term 1956-1960. 

Paul H. Bixler, head librarian, Antioch College 

Library, Yellow Springs, Ohio . . ) 

Frank A. Lundy, director, University of Nebraska 

Libraries, Lincoln, Neb. 

J. Richard Blanchard, head librarian, University of 

California Library, Davis 

Patricia P. Paylore, assistant librarian and head 

Acquisition Department, University of Arizona Library, Tucson, 

Ariz. 

Harold S. Hacker, director, Public Library, 

Rochester, N.Y. 

Margaret E. Monroe, assistant professor, Graduate 

Library School, Rutgers University, New Brunswick, N. J. 

Mary D. Herrick, associate librarian, College of 

Liberal Arts Library, Boston University, Boston, Mass. 

Marie v. Hurley, assistant librarian, Ferguson 

Library (Since May, 1954), Stamford, Conn. 

- --- - -------------------------------------------------------------------------------



Harlan C. Brown, director, State College of 

Agriculture Engineering, Raleigh, N.C. 

Wallace Van Jackson, director, Johnston Memorial 

L~brary, Petersburg, Va. 

Edna Hunt, assistant librarian, National Research 

Council Library, Ottawa, Ontario, Canada 

Martha Shepherd, director, Bibliographical- Cent'er, 

Provincial Archives of Canada, Ottawa, Ontario, Canada 

PRESIDENT RICHARDS: Thank you, Miss Harris. 

8 

7 

Miss Harris has read you the Bylaw Article III, 

Section 2 (b), and so it remains only for me to ask if there 

are . other nominations which are made possible by that bylaw. 

Not hearing any, it remains then for me to thank the Nominating 

Committee on your behalf. 

The Nominating Committee, I believe, is one of the 

most important assignments of the year, and as Miss Harris has 

indicated, one of the most time consuming. 

The 1955-1956 committee has been a very hard working 

committee, and I think that you would want me to thank them 

for all the time they have put in, and for the fine slate which 

they have presented. We do thank you, Miss Harris. [Applause] 

MISS HARRIS: Mr. Richards, I should have read the 
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committee. 

PRESIDENT RICHARDS: Miss Harris says that she would 

like me to read the names of the committee which I am very 

happy to do. 

Mr. NEAL R. HARLOW: Miss Harriet ,U MacPherson, 

Arthur H. Parsons, Jr., Helen A. Ridgway, and Miss Helen A. 

Ridgway and Miss Helen M. Harris . ·> 

Your applause has indicated your appreciation. 

The next item on our agenda is a report from Mr. 

·Scudder, Chairman, ALA Committee on Awards, who is going to 

recommend to Council the abolishing of two inactive awards. 

At this time I am pleased to present Mr. Scudder. 

MR. ROBERT E. SCUDDER: Mr. President, Council 

Members, Ladies and Gentlemen: One of the functions of the 

Board on Awards is to review periodically the appropriateness 

of existing awards and to recommend such modifications, 

elimination, or postponements of existing awards and shall 

suggest new awards for which sponsors may be desirable.' 

In following this out, the Boaro -- and again follow

ing a previous recommendation from the previous Committee on 

Awards -- wishes to make the following recommendation. This 

recommendation you made last June to the Executive Board. 
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The ALA Board on Awards wishes to submit the 

following recommendation to the ALA Executive Board for conside a-

tion and action: 

That the Library Extension Agency Certificate 

of Merit and the Library School Certificate 

of Merit (neither of which has ever been awarded 

since establishment in 1947) be discontinued .. ) 

by Council action. 

This is in accordance with the recommendations of the 

former ALA Committee on Awards as presented to the ALA Executiv 

Board in June 1954, action upon which was postponed at that tim 

because of the creation of the new ALA Board on Awards. The 

Board agrees with the former Committee that the two Certificate 

of Merit listed above have no place in the present officialALA 

awards structure -and should therefore be discontinued. 

Respectfully submitted, 

ALA Board on Awards 

James E. Bryan 
Marietta Daniels 
Rosemary E. Livsey 
Mrs. Helen E. Wessells 
Robert E. Scudder, Chairman 

Mr. President, as a non-voting member of Council, 

may I ask for a motion. 



PRESIDENT RICHARDS: 'You have this recommendation 

before you. Is there a motion? 

MR 8 LIEBERMAN : I so move. 

[The motion was duly seconded.] 

PRESIDENT RICHARDS: It has been moved, and it has 

been seconded. Perhaps we could classify this as non-

controversial. [Laughter] ;. ) 

All those in favor; opposed. [Carried] Thank you, 

Mr. Scudder. 

MR. SCUDDER: The Board also made another series of 

recommendations which it referred last summer to the ALA 

Committee on Boards and Committees, and which has been referred 

to the present one, and from there it will be referred to 

the Steering Committee. That will be handled in that manner. 

I would like to say also the Board this year is 

engaged in preparing a very much needed manual of awards which 

will give us some sort of a time table, and piece of paper 

on which we are able to carry out the many functions that the 

Board of Awards has to deal with. Thank you very much. 

PRESIDENT RICHARDS: Thank you, Mr. Scudder. 

Our next item has to do with the ALA Council Study 

Committee on the Religious Books Round Table, and I am calling 



on Mr. Arthur W. Swann, Chairman, to make that report. 

Mr. Swann. 

MR. ARTHUR W. SWANN: , Thank you. This is another 

brief report . . 

l i 

The Religious Books Round Table was formed before 

World War I, and through the years has served a succession of 

real needs in the library and book world. It was the ·spawning 

ground for at least two active library organizations. 

This committee found, in so far as it could meet to 

find anything, that the needs served by the Round Table in 

recent years still exist! The primary activity of the Round 

Table has been the sponsoring and preparation of its annual 

list of fifty outstanding religious books, familiar to all 

librarians. Its second function has been the presentation of 

a public meeting at the annual conference of ALA. This has 

been a speaker of national reputation, or · a panel of specialist . 

This has been a self-stimulant to the Round Table as well as a 

many-faceted service to the library public. 

We feel that the Round Table owes to the library 

world the continuation of these services! In spite of the 

proliferation of book lists currently, the authority of this 

one~ prepared by librarians and for the library public, justifi s 



its continuance. 

The Round Table should look to itself and to the 

Council Committee on the Implementation of the Management 

· Survey and their report to recommend ways in which the work 

of the Round Table can be continued through relocation of its 

activities. 

It may want to consider broadening the base of ,.) 

responsibility for its book list through overtures to such 

groups as the Catholic Library Association, the American 

Theological Library Association, the Public Libraries Division, 

etc., to establish a joint committee for that purpose. It 

should see that full and proper consideration is given to the 

offer of the Religious Publishers Group, extended in a most 

cooperative spirit, to support in a financial way the distribut·on 

of the booklist. 

The committee assures the Round Table that its work 

has a future, but emphasizes that the supporters of the Round 

Table can better plan for that future than any committee. 

Mr. Chairman, I move the acceptance of this report, 

r 
and that the committee be discharged. Thank you. 

PRESIDENT RICHARDS: You have heard the recommendatio . 

I think I might merely say by way of background that this matte~ 

~---------------------------------------------------------------- ! 
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was initiated at the Minneapolis Conference when the Round 

Table asked for an audit of its work, so we were asked to have 

this report made, and you have now received it. 

It has been moved that this be accepted. Is there a 

second? 

MISS LUCILE MORSCH: Second. 

PRESIDENT RICHARDS: It has been moved and_seconded 

that the report of this committee be accepted. 

All those in favor; opposed. It is so ordered. 

Our next matter of business has to do with the ALA 

International Relations Board, and I am going to introduce 

Douglas W. Bryant to make this report at this time. 

MR. DOUGLAS W. BRYANT: Mr. President, Members of the 

Council, Ladies and Gentlemen: The American Library Associatio 

in the 1920's was highly influential in the organization of the 

International Federation of Library Associations, recognizing 

the need for an international organization of librarians. Sine 

that time ALA has maintained membership in IFLA as the 

Federation is known, has maintained this membership not always, 

I think, with as active and effective participation as might 

have been desirable, but the affiliation has been a steady one. 

There are now the other two American members of the 



International Federation of Library Associations. The Special 

Libraries Association and the Medical Library Association. 

In addition to IFLA, there are several other 

international organizations devoted to various aspects of 

librarianship. Notable among these are the International 

Federation for Docum~ntation, the American member of which is 

the American Documentation Institute, and the International 

Association of Musical Libraries, the United States member of 

which is the Music Library Association in this country. 

In the past these several international bodies have 

not always worked closely enough to have the maximum effective

ness and recognizing this and in an effort to bring about 

closer understanding and more meaningful collaboration among 

them, UNESCO sponsored in September of 1955 the first world 

Congress of librarians and documentalists under the three-part 

organization of the International Federation of Library 

Associations, International Federation of Documentatbn and the 

International Association of Music Libraries. 

This International ' Congress of Libraries and 

Documentation Centers brought together some 1,500 librarians 

from all over the world, representing something like 40 or 45 

countries. 



The United States was represented ·by over fifty 

librarians, some 35 of whom were members of the American 

Library Association. Though Americans played substantial roles 

in a number of special meetings at Brussels, their voice was no 

as strong in the general sessions as would have been desirable, 

and in planning for future representation at such international 

meetings, it is important that more preliminary work.be done, 

both in coordinating the work of the several representatives 

of this associatio~ forming them into a team to work effectivel 

and influentially togethe~ and also in coordinating the 

representation of ALA with the several delegations from other 

United States organizations~ At such general, rather amorphous 

gatherings as the Brussels Congress, much of the discussion 

particularly in general sessions appears to be aimless and 

unspecific, and it further often appears that an inordinate 

amount of time and effort go into fairly small returns in the 

forms of concrete results, and so it is not only with IFLA 

and with other library organizations, but with all internationa 

organizations from the United Nations on down. 

It is perhaps the very difficult, the time-consuming 

efforts that need to be made to bring about the results which 

not always seem as concrete or as far-reaching as one would hop 



that makes these very efforts all the more necessary and all thE 

more rewarding. 

However, just as in the annual meetings of the Americ~n 

Library Association, much of the most worth-while accomplish

ment was made at Brussels in smaller meetings, and in the 

personal contacts which in. this instance facilitate the 

relationship between associations. ; , ) 

Within this setting, accomplishment and progress were 

discernible at Brussels. The major advance made there was the 

recognition, clearer than than at any time previous, of the 

necessity for the several bodies concerned with the internationcl 

aspects of all phases of librarianship to work meaningfully 

and closely together. 

As an example of this, the new organization of 

Agricultural Librarians founded at this Congress with Foster 

Mohrhardt of the United States Department of Agricultural 

Library as its first President. The newly established 

organization of agricultural librarians founded itself as an 

affiliate both of the International Federation of Library 

Associations and the International Federation for Documentation. 

Other new organizations founded at Brussels were the 

Theological Librarians who were set up as a saction of IFLA with 
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an American, Stillson Judah of the Pacific School of Religion 

its first Secretary-Treasurer. A rebirth of the strengthened 

section of IFLA for work with children and young people was 

established and again an American, Miss Haviland, of the 

Boston Library is on its Executive Committee. 

Finally, a .new section of technical university 

libraries was established again by IFLA, and again with an 

American to be the Vice President, to be announced later. 

Work toward the establishment of what will be an 

important international organization of medical librarians 

in which such members of ALA as Miss Eileen Cunningham and 

Colonel Frank Rogers have been active, was c~rried much nearer 

to completion at Brussels. 

The work of the American committees and the special 

groups meeting at Brussels brought forth a series of 

resolutions relating to nearly every phase of librarianship, 

resolutions which it is earnestly hoped will be translated 

into active work in the coming years. 

Despite the lack of what might generally be 

considered concrete and definite accomplishments of 

organizations like IFLA and such congresses as that held at 

Brussels, it seems clear that the American Library Association 

has a responsibility for maintaining clos~ effective working 



relationship with these bodies. 

This is simply our association's share within the 

broad realm of librarianship of this nation's total internation 1 

responsibi'li ty. 

As I have said~ at Brussels there were delegations 

from all over the world, including underdeveloped countries, 

and six official delegations from Eastern Europe. .) 

As thESe international library affairs become thus 

broadened, it is all the more important that librarians of the 

world have the fullest opportunity to learn about library 

developments in this country. Thank you. [Applause] 

PRESIDENT RICHARDS: Thank you, Mr. Bryant. 

There is no action needed on this report, but I would 

like to pause and see if any member.:; of Council have quest.ions 

they would like to ask Mr. Bryant. 

I think this is a very important part of our work, 

and unfortunately, it is one which we aren't as familiar with 

as we should be. 

Mr. Bryant was in the Executive Board meeting this 

morning. He discussed some phases of this thing, and I think 

as a result of the discussion, the Executive Board is much 

better informed than it has been, and for this reason, I pause 

at this point to see if any of you have questions -- we have tim 
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that you would like to ask Mr. Bryant about this particular 

meeting he attended, or about other activities of the Board. 

If there are no questions, we will move on. 

I will next call upon .Mr. Roger H. McDonough, 

Chairman of the ALA Finance Committee, who will report on the 

Association's finances. 

MR. ROGER H. McDONOUGH: Mr. Chairman, Members 'Of 

Council, Ladies and Gentlemen: The constitution of the America 

Library Association provides for a Finance Committee of three 

members to be chosen from Council, none of whom is to be a 

member of the Executive Board. The Committee has two main 

functions: (1) to review and approve the estimate of the 

income for the fiscal year as prepared by the Budget Committee, 

(2) to see that all accounts of the Association, including 

those of the trustees of the endowment funds, have. been 

audited by certified public accountants. 

Your committee is happy to report that it has 

reviewed all budgets of expenditures and with the exception of 

the publishing budget, they are within the limit of income as 

estimated by the Budget Committee for 1955-56. In addition, 

all endowment funds and all accounts of the Association have 

been audited by certified public accountants and have been 



found -- I like that word "audify". [Laughter] .Paamember of 

my state library association,once when I paused in the middle 

of a sentence and said, "If there is such a word," Dr. Osgood 

of Princeton University said, 11 There is now.' ' [Laughter] 

In additional, all endowment funds and all accounts 

of the association have been audited by certified public 

accountants and have been found to be in order. The£e two 

actions, I believe, dispose of our constitutional obligations 

to Coupcil. 

In addition to its "watch-dog activity", your 

Finance Committee had an additional assignment this year in 

connection with the work of the Steering Committee. We were 

requested to advise the Steering Committee on definitions of 

administrative expenses as distinguished from program expenses 

and to study and make recommendations in connection with the 

allotment s to be made to the divisions. Our findings and 

recommendations to the Steering Committee are fully reported 

on pages 10 and 11 of the Preliminary Report that was forwarded 

to you in advance of this meeting. I shall not comment at 

length upon this matter, but I do wish to say that the Finance 

Committee concurs with the decision of the Steering Committee 

to recommend that the "basic allotment proportional to the 
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number of members be considered as the basic budget for the 

divisions''. We believe that at this point in the Association's 

history, the decision is a wise one. 

We re-emphasize however, that the fiscal situation 

of the d~visions is precarious in that such a large part of 

the funds being spent are coming from reserve balances and 

endowment, and we recommend that this matter be given close 

study for the next few years. We suggest that prudent policies 

be followed with regard to the initiation of new projects that 

would require any significant amount of money. 

Finally, the Finance Committee concurs with the 

recommendations ~ the Steering Committee (see page four of 

the Preliminary Report) that the Finance Committee be dis

continued under our new ALA organization. As the report 

indicates, but doesn't say so in precise language, the Finance 

Committee would become a vestigial organ under the new setup. 

There is little point in continuing the committee as a useless 

administrative appendage and therefore, the present membership 

will be delighted to go out of business as soon as the 

recommendations of the Management Survey and the Steering 

Committee become effective. 

PRESIDENT RICHARDS: No action is necessary on this 



report. Do you have any questions that you care to ask Mr. 

McDonough? 

MR. ELI OBOLER: I would just like to ask for 

clarification of the publishing situation. 

MR. McDONOUGH: That will teach our chairman to ask 

for questions. 

Mr. Clift, do you want to comment on the publishing 

angle? 

I think_, Mr. Oboler, you are r~ferring - to the fact th t 

all statements are within the limit of income except for the 

publishing budget. Is that correct? And I think the situation 

there is simply that we have an unpredictable business in that 

you don't know how many books you are going to sell. In other 

words, how many ALA materials are going to be sold, and how 

much we are going to derive from it_, and so on, so that in a 

sense, it is impossible to set up as efficient budget as we can 

do on our line items. Is that substantially it, Dave? Does 

that answer y~ur question? 

M.R. PHILDPS TEMPLE [Washington, D.C.]: I have not 

so much a question as a comment to make about something which 

Mr. McDonough was perhaps too modest to mention, but I think 

we should all know about it. 



The New Jersey Library Commission at his urging 

contributed voluntarily $200 to Miss Bennett to help her in 

any way.she needed it to meet the crisis which is coming up 

on the Library Services Bill. 

That is an action which I think would be very 

beneficial if it could be followed by similar actions on the 

part of many other state library commissions. ;. ) 

I may say we are fast reaching a point where Miss 

Bennett may need to fly somebody in from the West Coast or 

New England or some other inaccessible place. [Laughter] To 

say the right words at the right time on the Hill, and it would 

be a shame if a lack of sufficient funds to. do this the 

bill should not go through. 

I have with me here a statement from Mr. John 

Ottemiller, who is the Chairman of the Federal Relations 

Committee, and a member of Council, who could not be here this 

afternoon but I will read it: That the ALA Council welcomes 

the support given to the Washington office by the New Jersey 

Library Association and commends this action to all state 

library associations.Not being a member of Council I cannot 

make a motion, but I should be very happy if anybody on Council 

saw fit to turn that statement into a motion. Thank you. 



PRESIDENT RICHARDS: Before I recognize a member of 

Council, I want to ask Roger McDonough if he will come back up 

here. We have been hearing rumors of some financing of this 

sort in New Jersey, and I would like to have Roger give the 

Council a statement of just how this has worked in New Jersey, 

and what the policy is. 

. . ) 
MR. ROGER McDONOUGH: It is too bad we didn't bring 

this up later ip the week, or the New Jersey Association might 

have contributed a thousand bucks. Actually, it isn't $200, 

it is $100. [Laughter] 

But just to give you a quickie background, I don't 

want to hold things up here. This had nothing to do with the 

Finance Committee really, but in thinking over the very serious 

problem that confronts our worker in the Washington vineyard, 

Julia Bennett, in trying to put over a most difficult piece of 

legislation, and reading the testimony of last year's hearing, 

I got to thinking that it would be a fine thing if we had a 

war chest of $5,000 or $10,000 to help along that effort. 

I don't think that those of you who _are not working 

r in close conjunction with legislatures or who have not actually 

seen the operation of that Washington office can realize what 

a small, relatively small, sum of money like this can do. 



We can't ask ALA to --by my own report, short of 

funds -- contribute a goodly sum. I have never personally been 

very keen about asking individuals as such for contributions 

to this because, but it does seem to me that the associations, 

n o t only the state associations but the special association , 

the Special Libraries Association, my own association of the 

National Association of State Libraries and the medi~al a~d 

the musical and so forth, we are all in the library business 

together, and we have a deep interest in seeing that libraries 

are improved at local and state level throughout these United 

States. 

When I made the motion to the New Jersey Library 

Association, it met with an instant welcome response. There was 

only one member who raised a caveat that perhaps we ought to 

make it conditional upon other state associations doing the sam 

thing. 

Mary Gaber, our other councilor, from New Jersey and 

Bill Dix, disposed of that one quickly by saying, "Let's not 

make it conditional. Let's just give it and hope so~ebody 

else will do likewise," so what we did was appropriate $100 

for the support of the Washington office, and also to take 

action to pay the expenses of any New Jersey member of New Jerse 



LA who might go to Washington to testify for the bill. 

Now, I submit that the time is now. The need is 

urgent, and if we can do anything to further this movement, 

I am all in favor of it. Thank you. 

PRESIDENT RICHARDS: Thank you, Mr. McDonough. 

I think at this point I might tell you of what took 

place in the Executive Board this morning. This matter w~s 

discussed, that is, the need for help of the Washington office 

at this particular point. 

About a year ago the Executive Board made a 

discretion,ary grant of $1,500 for just this sort of purpose, 

the furthering of this legislation. A good part of that 

$1,500 has been used, and in discussing the matter this mornin , 

the Executive Board felt just as Rogerhas said, that the time 

is now, and it is crucial. 

I think you will agree with me that the Washington 

office under Julia Bennett has done a tremendous job. I hope 

you will also agree with me that from here on in, it isn't 

Julia Bennett and the Washington offic~. It is we in the 48 

states, the librarians, library trustees and the friends of 

libraries, that are going to succeed or fail in direct 

relationship to our response to the need of this legislation. 
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Of course, this money would be used to a very large 

extent for communications to make possible the Washington 

office swinging into action a little quicker, a little more 

when the heat should be on in order to get sentiment from the 

48 states to Washington, and to get it there quickly, and to 

get it there at the right time, and so the Executive Board 

this morning granted another $1,500 out of its reserve fund, 

and may I say that $1,500 is a good part, [Laughter] of the 

ALA reserve fund. 

• 

I think that it is bigger than it may seem, if you 

follow ALA finances, and I would simply like to say today that 

this matter is extremely important. We have never been so clos~ 

in the ten years we have been working on this legislation to 

the passage of this bill. 

People who know, feel that this is our year. We 

lost it, as you know, a few years ago by a very small margin, 

and there is every reason to feel if we are organized in the 

48 states, if we have the organization and a small amount of 

money such as this is, that we can put it over, but I would 

like to repeat that we cannot, we must not expect Julia 

Bennett and the Washington office from here on in to do the 

things, all the things that are necessary, if this legislation 



motion 

is to pass, and I leave that with you. 

I am wondering if there fs any expression from the 

Council at this time. 

MISS HELEN RIDGWAY: I agree that the time is now 

if we are going to get this bill through, and I agree with the 

need. It seems to me that Miss Bennett and the Washington 

office-and having worked there a short time, I know something 

of what she is up against -- have done a marvelous job, and al 

they can be expected to do. 

ALA hasn't the funds that are necessary to give this 

final push. In the absence of Mr. Ottemiller, I would like to 

be the person from Connecticut to move that we do accept his 

resolution and that Councildoesinform both the New Jersey actio 

and also the Executive Board's action and urge the states to 

consider this matter on their ag~nda. 

PRESIDENT RICHARDS: At this point I might also say 

the suggestion was made in the Executive Board this morning 

that there is no reason why our divisions should not be in on 

this. [Laughter] Nothing like hitting the trail when other 

people are doing it. 

You have heard the motion. Is there a second? 

[The motion was duly seconded.] 

L·------------~~ 



**** 

PRESIDENT RICHARDS: Now is there any discussion? 

I am hoping this is a signal of an unanimous vote, 

but I am going to give you plenty of time if any of you wishes 

to speak to it. Is there a call for the question? 

[The question was called for.] 

All those in favor; opposed. It has been unanimousl 

carried, and thank you very much. . ., 

We have with us this afternoon Mr. Robert L. Gitler, 

Director of the Japan Library School. 

He didn't know long before he was coming that he was 

able to make the trip, but we are overjoyed he is here, and 

we fortunately have plenty of time this afternoon. I am going 

to c~ll on him at this time for anything he cares to give us 

with regard to the status, and what has been going on in 

the Japan Library School. 

Mr. Gitler, it is very nice to have you here. 

MR. ROBERT L. GITLER: President Richards, Members 

of Council, and Membership at Large who is here: Before 

proceeding with my brief report, it is a brief one, and it is 

an informal one, I just want to say how very gratifying it is 

to have experienced this last matter of business that the 

President placed before you. 



It is one of the things that we have tried to carry 

forward in our work in Japan outside of the Library School 

teaching itself, that is,the matter of getting together a 

singleness of purpose, getting behind right objective and 

achieving it regardless of what minor differences of opinion 

we may have. 

That is not characteristic of librarianship at the 

national level in Japan, and it is awfully good after having 

harped on it for several years now to come home and find that 

it is true. [Laughter] 

Within three years, by 1958, at least, Keio 

University, and that is where the library school is, and it is 

one of the two leading private universities in Japan, and we 

like to think, of course, it is the leading university in 

Japan~- within this time it will celebrate the centena~y, 

its one hundredth anniversary, and barring some unforeseen 

developments, that one hundredth anniversary should mark the 

eighth anniversary of its library school. 

Keio is the oldest university in Japan, private or 

governmental. Sometimes it is called theHar~ardof Japan, and 

much of its original impetus was gained and its movement m the 

understanding of Western education was the result of the visit 
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of two Harvard professors in the last quarter of the Nineteenth 

Century. Keio is still a Japanese University~ and it functions 

in a highly complex society. It conforms~ of course, to the 

educational pattern that is peculiar to Japan. Yet, _for five 

years~ since 1951~ it has had as a part of its program a 

I 
professional library school~ America rinspired~ - Americag -stimulat~d~ 

~ ~ 

and Americap - nourished. . . ) 

I 

Now, speaking in a rather symbolic way, and it is 

possibly rather appropriate when talking about things relative 

to Japan to use symbolism~ whether this school will continue 

to develop as if it were a fungus growth attached to the trunk 

of a tree, sort of sprouting and blooming lushly only to 

suddenly wither and decay, or whether it will grow in strength 

as a graft on the main stem~ whether it will be completely 

absorbed in the main flow of sap and become entirely 

indistinguishable from any other of the branches of learning 

at Keio ~ it is still, I think~ too early to say. 

There is, however , suffi~ient evidence to support 

the view that this growth, this sprout, this plant , this 

organism~ whatever you want to call it , is presently a living 

organism and unless some untoward event that I have mentioned 

occurs, it should continue to flourish and to mature, although 
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its final shape, the final type of bloom it will be, I don't 

think we can yet exactly predict. 

Now, in terms of the untoward events, even if it 

were to be struck by lightning, for example, and be cut down, 

it is my very considered opinion it has dropped enough seeds 

which have been scattered over a wide enough area so that a 

new sprout might reasonably be expected to emerge from the 

native soil. 

So much for the symbolism of this state, and it 

might well be that is all that need be said about the school 

in today's program, but as attractive as symbolism may be, 

there are those among us who prefer fact to fancy, and numb~rs 

to narrative, and this is understandably and logically so. 

Therefore, I briefly shall set forth for those of us who are 

present here today some brief details. 

Two previous reports have been made at Council 

concerning the library school ~t Keio University, one during 

the midwinter meeting of 1953 and that was at the time of Mr. 

Downy's presidency. A year and a half later a second report 

was made at the summer conference at Minneapolis during the 

presidency of Miss Ludington. This may well be the last such 

report that I shall make, and should this be so, I am especiall~ 



pleased to do so during the presidency of John Richards because 

many years ago he was not a little responsible for having 

recruited this speaker to librarianship, so in a sense, he 

may have some responsibility to the school. [Laughter] 

Those of you who have heard the foregoing reports, 

have learned or know certain things. You know that the school 

today is an outgrowth of a project undertaken by the_Amer~can 

Library Association at the request of the Department of the 

Army, now the Department of Defense, and at that time, the last 

days of the occupation of SCAP, to establish an American type 

library school at the university level in Japan in order to 

enable Japanese students to obtain professional education at 

the university level. 

This does not mean that students from Japan should no 

come to America to study. The point was that it was felt it 

would be very valuable for the students to gain that profession 1 

education in terms and within the framework of reference of the r 

own country, and what is more, to have such a program and 

school established and developed so that in years to come it 

would be a thing that belonged to them. 

You know too that with the early event of the peace 

treaty which began to develop in 1951 and became a matter of 

~----------------------------------------------------------------~ 



fact in 1952, it caused the university to cast about for anothe 

means of support because governmental support immediately was 

ended, so Keio University cast about before being able to take 

over itself entirely on its own responsibility for the 

complete support of the school. 

Also, from the previous report, you have learned some 

thing of the school's objectives, achievements and it.s problems. 

Now, since the last informal report of 1954) there 

been expansions and developments in two of these categories, 

is, in the achievements and in the problems. The objectives, 

by and large, remain the same, or at least for the most part 

substantially the same. 

The time I felt would be allotted today allows for 

no more than the selection for mention of but the most 

significant of the achievements and problems. 

Now, with refe~ence to achievement, probably the 

most difficult hurdle that we have had to overcome, since the 

1954 report, has been the building of the full-time instructiona 

resident Japanese staff, Japanese faculty of four persons, 

that is, besides the Director and two part-time instructors. 

These four men have been appointed, have regular 

status, and they include one associate professor and three 
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instructors, and they have been appointed to the faculty. 

This rather represents something of a departure 

because one is a non-Keio graduate, and the tradition in 

almost every university in Japan is to look with favor only 

on your own graduates rather than the opposite view that we 

believe, and also the fact we were able to skip the initial 

appointment stage for young people particularly that . is known 

as the assistantship to the instructorsh~p, which has not been 

without concomitant problems. 

presently 

[Laughter] 

Nevertheless, the faculty has been appointed and is 

today is Friday -- teaching, I hope, its classes. 

Of course, by way of other accomplishments, mention 

should be made of the school's continued participation in its 

workshops, short courses, institutes and particularly the 

miscellaneous consultive functions that it carries on with 

librarians who come to the office almost daily from the N~rth 

to the S ::mth. 

There has also been just recently completed, just 

before my departure, a revision of curriculum, not so much as t 

content, but it has been expanded. Of necessity, we were 

forced to give all the library courses in a single year inasmuc 

.. 

L----------------------------------------------------·---------------~ 



we were following a pattern based upon the one year of American 

resident faculty, with the understanding that we would have our 

full-time faculty knowing who would be teaching wha~ we were 

able to carry our program through the third and fourth year, 

and finally, the school has been through its leadership a force 

in establishing something of a pattern which has resulted in th 

development of a number of-good or bad--library science pnogram 

·of a limited nature throughout a number of liberal arts 

colleges throughout Japan, but what is more important, is that 

standards have been established by serving on and through 

the setting up of standards of education for librarianship 

which are being applied by the University Accrediting Associati n 

of Japan. 

The problems, yes, there are many. They are earnest 

ones. They are serious ones, and some of them are fantastic 

ones, but the most important seems to be the gaining for the 

young Japanese leadership the same degree of enthusiastic 

support from the faculty at large at Keio, as is currently 

received by the school with a foreign director from the 

profession at large. 

One of the most serious obstacles to overcome in 

Japan is to get the Japanese to unite behind their own professi n& 
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leadership as they will behind that of certain foreign stimulus. 

This is true not only for librarians, but in law, engineering a d 

so many fields. 

In speaking of the university, I am not referring to 

material support, but rather to moral and spiritual support 

or sanction, will to make it an effective force for librarian-

ship in Japan. ·> 

There is littl~ ques~ion that the school will continu . 

I really feel that it will continue as a material, physical 

entity. Whether it will continue to be as effective an agency 

for library education and deveopment depends largely on the 

factor just mentioned -- the willingness of the Japanese to 

back the Japanese in this new and experimental venture. 

That may sound curious and achronistic, but I really 

believe it is true. 

Materially, Keio has already more than met its 

commitment By way of some statistics since April 1952, that's 

.when government support ceased and by July of 1956, first as 

to Rockefeller Foundation and then come to Keio, Rockefeller 

will have given support to the school of well over $142,000. 

In the past two years since Keio has begun to assume 

its own obligations financially, Keio University has invested 



and has spent approximately six million yen, and in dollars 

that's about $17,220, and by Japanese standards, this is not a 

negligible figure, and our annual book budget for the library . 

schools compares favorably w~th that of certain American 

library schools I know from the standpoint of purchase of 

professional library literature. 

I mentioned something about the seeds that_ wer~ . ) 

scattered about Japan, and by seeds I am talking about our 

graduates, and so I would like to call to your attention 

the following figures. 

We have graduted to date 136 students. That does 

not include the 38 students who will graduate, they hope they 

will graduate, with one or two exceptions, I think they will, i 

two weeks. [Laughter ) But of the 136, as of March of 1955, 

we have placed the following: 29 of our graduates or 21.5 

per cent are in university library positions. 17 or 12.5 per 

cent are in school libraries. 16 persons or 11.7 per cent are 

in special libraries, and by that I am referring to certain 

financial institutions, the Bank of Tokyo, the Bank of Japan, 

Sekai Keisai Chosa Kai, National Economic Research Company and 

so on. Very good special library situations. 

In the public libra ry we have 13 graduates placed or 
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10 per cent of our graduates.In business firms in non-'library 

positions, , these are non-library positions, people who have 

gone into business, 11 of our graduates or 8 per cent, but a 

number of those people are good library public relations 

people, and I have in mind one young man with a shipping compan 

who has succeeded in placing recreational reading libraries I 
aboard that company's freighters. He is ·one of the best salesmt n 

for librarians we have in Japan. I 
In foreign libraries in Japan, I have in mind the 

British consul library, American cultural centers ·and so forth, 

10 of our graduates have been ·placed or 7.3 per cent. Six 

graduates are working for publishing houses. Four have been 

employed by libraries abroad. 

We have one graduate in Yale University. Another 

at Hoover Institute .of War and Peace and one graduate in New 

York Public Library system within the separate jurisdiction, 

and I think he may be here today, Mr. Shigeo Watanabe. If he 

is here, I would like to have him stand for a moment. 

Teaching in library schools, that is, wehave four of 

our graduates or 3 per cent. Of that four, tl::lree of our own and 

one is in another institution. One of our graduates is working 

for a newspaper in a library capacity. That makes 111 graduates 



placed. That leaves 25 to be explained. [Laughter] 

Of those 25, 11 or 8 per cent are carrying on further 

graduate study in their subject fields in Japan. Three or 

2.2 per cent are here in America taking further graduate work. 

Three fall into the category of illness that incapacitates 

them. Three have been married, and then we have five others, 

and those five that are 'bthers,"two are actually missing bodies. 

Three who remind me of certain graduates we get once in a while 

from our library schools that you just can't place. (Laughter] 

According to the terms of the Rockefeller grant, it 

comes to its end as of July ~f this year! and that will be the 

end as it now stands of the foreign or outside Keio financial 

assistance, and at that time the foreign director is scheduled 

to return. 

There is a movement on at the university in the 

alumni for the retention of the foreign director, but it is 

somewhat doubtful in my mind that it will be achieved, so in 

closing, I would like to speak in terms of both an American adag~ 

or proverb an:i some Japanese terminology. 

That is, Japanese use the bamboo very definitely as a 

figure of speech, and they speak of the bamboo bending, and of 

course, bending with the wind. We, of course, speak of it as 



the twig bending. 

My own feeling about the school, as I stand off and 

look at it -- and it is very difficult to stand off and look 

at it -- is that bamboo bends with the wind, and the wind 

blows the bamboo, and although it bends, bamboo seldom breaks. 

Thank you very much. [Applause] 

PRESIDENT RICHARDS: Thank you, Mr. Gitler-. We ·>are 

very proud of what you have done, what you are do l ng in Japan. 

It represents, I think, international relations, and is tangible 

and meaningful and the kind we can all understand. 

Sometimes international relations seems to be a bit 

behond us, but this is a kind we can understand and appreciate, 

I am sure. 

We are glad you are here, and I know that many of the 

members of the Association will want to be talking with you 

during the rest of the week. 

MR. GITLER: There are a number of first faculty 

in this audience today. 

In no sense has this been a one-man job, as I 

mentioned before, but today it happens a number from the facultj 

of that school are here.Among the first faculty is Mrs. Cheney 

from Peabody. She is here. Will you stand? Mrs. Cheney 



from Peaboqy. [Applause] 

Miss Hunt was also in that first faculty. [Applause] 

She is not with us any more. 

Among the last of the ten little Indians, and then 

there was none was Dr. Stroud now at ·Graduate Library Schoo 

at Chicago. 

I know she is in attendance. I hope she is here. 

Is Mrs . Stroud here ? 

I am sorry. I thought she might be. And of course, 

you know the previous faculty. I have mentioned their names. 

Miss Frick · of Columbia University. 

Mr. Larson now with the Naval Library in California. 

Miss Taylor. Then librarians since retired, Miss Sealoff 

of Seattle Schools. Miss Turner, Seattle, Washington. 

Mr. Moore of the University of California, Los· 

Angeles, and Miss Jean McAllister of Columbia. 

Mr. Jaun of New York Public Library. Miss Ann 

Smith of the University of British Columbia, and Miss Norma 

Kass. Is Miss Norma Kass in the audience, from the University 

of Kentucky? Is Miss Kass here? 

I think that is about it any way. They certainly 

should be brought to your attention. Thank you. (Applause] 
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PRESIDENT RICHARDS: Thank you again. 

I now call upon our Executive Secretary, Mr. Clift, 

to make whatever announcements there may be. Mr. Clift. 

[Announcements] 

PRESIDENT RICHARDS: This closes our formal agenda. 

Is there anything that should come before the Council? Is ther 

anything any member of Council wishes to bring up at .. this ->time? 

If not, I will declare the meeting adjourned, but 

remind you that we meet again here tomorrow for the second 

Council meeting at ten o'clock. You are adjourned. 

[The meeting recessed at three forty-five o'clock.] 



THURSDAY MORNING SESSION 

February 2, 1956 

The Second Council Session convened at ten-ten o'cloc 

with Mr. Ralph R. Shaw, President-elect, presiding. 

CHAIRMAN RALPH R. SHAW: We have a good deal of 

business to transact this second session of the Council, and I 

therefore call the Council to order. . ) 

It has become traditional, this being the second 

year that we have done so, to have reports from the divisions, 

as to their activities during the year, and from the ALA. 

It is, therefore, my privilege to call first on 

President John S. Richards who will report on behalf of the 

Association. 

MR. JOHN S. RICHARDS: Mr. Chairman, Members of 

Council, Members of the Association: I am very conscious of 

the fact that there are ten reports to follow mine, and for 

this reason this will be very short. Perhaps giving you merely 

a few highlights of the years, and perhaps a discussion of one 

or two problems which seem to be difficult. 

One of the chief concerns of a president must be for 

the program and conduct of the annual meeting around which 

so much of the Association business revolves. 

As you know, our next meeting will be our first held 

L-------------------------------------------------------------~ 
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in the South in twenty years. While this by-passing of the 

South has seemed necessary until we should be able to secure 

equal treatment for all ALA members, it has at the same time 

done a disservice to the entire membership. 

Our annual meetings give the membership of the host 

community the stimulation which comes from organizing the 

conference and using local talent, and at the same time it 

gives the rest of the membership an awareness of regional 

problems and contributions of librarianship in this particular 

region. 

This, I think, is tremendously important in a large 

and diverse country such as ours is. 

It is not in the best interest of the Association 

for any region to wait twenty years for an ALA conference. 

Now, because I felt that the Miami Beach conference 

had a special significance this year, and because I personally, 

coming from the Far West, did not know the South, I have 

accepted -as many invitations as possible from this region, and 

I have spent six weeks during October and November South of the 

Mason-Dixon Line. 

This experience of Southern hospitality and Southern 

libraries has made me more sure than ever that ALA has been the 



loser for this long time in which we have not had meetings 

in the South. 

Librarians traveling to Miami Beach next June will 

find much of interest and much to inspire. 

Perhaps the outstanding impression of my trip South 

were many evidences of an awareness of laymen of the importance 

of libraries. .. ) 

For instance-, in Arkansas the Junior Chamber of 

Commerce has embarked on 11 0pera tion Library 11
, with the intent 

to bring the need for better library resources to the attention 

of all the people of the state. 

In Louisiana I attended a day-long meeting where 

nearly 100 trustees from all over the state met with their 

librarians and discussed library problems and needs. A citizen's 

movement for libraries is more than a slogan in Louisiana. 

In Houston, Texas, a newly formed "Friends of the 

Library n organization is vigorously bringing to the attention 

of Houston citizens the need to bring library services up to 

the high standards of that fabulous community. 

In Mississippi I was impressed not only with the 

progress of the development of regional libraries, but the high 

caliber and interest of the trustees. It was signi~icant, 



for instance, that at the state meeting in Biloxi, a member 

of the Board of Directors of the Mississippi Economic Council 

and the directors of the Woman's Services of the Farm Bureau 

attended the conference as special guests of the Association. 

In Alabama where I was limited by a tight schedule 

to only one day in Montgomery, I gained the impression that 

libraries are on the march. . ) 

Perhaps one would expect as much from the home 

state of Senator Lister Hill, and it was a great pleasure to 

meet Senator Hill on that day and have him say he was sure the 

Library Services Bill would pass in 1956. 

In Georgia I was able to see at first hand the 

really outstanding development of rural library service where 

in ten years more than half the counties of the state have 

organized ~n effective regional units, made possible by 

continuing state aid. 

While in the South I was able to spend four days 

in Miami Beach, and Miami, and satisfied myself that in 

selecting this locale for the next conference, ALA has 

picked a community ideally equipped for a successful conference 

Perhaps in no other surrounding could ALA memrers be so 

luxuriously h~d and have so many facilities at hand for 

1.--------------------------·-------~ 
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their comfort and enjoyment. Moreover, Florida libraries under 

Archie McNeal, Chairman of the Local Committee, are 

enthusiastically planning for a successful and pleasant week. 

The enlarged program committee has plant well in 

hand for a streamlined program with fewer meetings which 

can be attended by a _larger proportion of the members in 

attendance. 

· Ample time is being left free for recreation. 

The most important internal activity of the year has, 

of course, been the implementation of the management survey. 

It is our hope the spirit of the survey so enthusiastically 

accepted at Philadelphia can be carried out with appropriate 

dispatch. 

I should like at this time to pay my respect to the 

hard worktng Council Steering Committee on the Implementation 

of the Management Survey, familiarly known among the members as 

SCIMS. [Laughter] 

This group has taken the assignment very seriously, 

and I believe you will agree that they have made great progress 

Their report will be formally presented to Council on Thursday 

evening. That is tonight, and the committee has endeavored 

during the week to be available to the fullest extent for 



discussion of the report with groups and with individuals. 

I believe the committee has done a remarkable job 

in keeping the spirit of the original report, and yet resolving 

those problems that only come to light when actual implementa

tion and change-over gets under way. 

This is perhaps the most important Association 

business to come before you in some years, and I bespeak your 

active cooperation so that we may finish the reorganization 

at the earliest possible date. 

Our chief legislative concern in 1956, as for 

several years past, is, of course, the Library Services Bill. 

This year this legislation is in a very favorable situation, 

and we can hope for passage. 

Its increased strength is shown by the fact that 

we have 27 sponsors in the House and 14 in the Senate. I asked 

Miss Julia Bennett, our Washington office Director, for a 

statement, and I am going to read her reply just as she has 

given it to me. 

She says: The passage of the Library Services Bill 

can come this year. Prospects are truly excellent. Timing 

will be of the utmost importance. It is hoped that every 

trustee, every librarian and every friend of libraries will be 



" 50 

ready to act when the call from Washington comes. The House 

action will come first. Each of us should know what he or she 

will do when the call comes. 

Perhaps it will be an air mail special delivery 

letter, a telegram, or a long-distance call to your Representa-

tive reminding him o~ your interest in the Library Services 

Bill and urging his support and his favorable vote on that all-

important day. 

These messages should reach the member the day before 

or the day of the vote. 

A network of communication has been set up from the 

ALA Washington office to the coordinator in your state. That 

person is responsible for speeding the word throughout the 

state. 

Many state coordinators have in turn set up their 

own networks of communication so that when the time comes, 

the word can be spread quickly throughout the state. If your 

state coordinator has not asKed you to hel~get in touch 

with him or her and volunteer your help. 

In this work the more helpers we have, the better 

communication we will have. When you write or wire, be sure 

to get several others in your comm~nity to do the same, too. 
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Remember that these messages from Congressional 

districts are important to the member, and do carry weight with 

them, particularly at voting time. 

Similar action will be needed in the Senate at a 

later date. 1956 is our anniversay year. It can be the 

culmination of our ten years of effort. 

Now, to this statement of Miss Bennett's, + wou),d 

only add much the same message that I gave you yesterday, that 

it is now up to us. 

The Washington office has done a magnificent job, and 

if enough librarians, trustees and friends of libraries in the 

48 states feel strongly enough about this, care enough about it 

to make the effort, we can secure this legislation in 1956. 

It seems important to remind the membership that the 

procedures for chapter redesignation set in motion at the 

Minneapolis conference will be concluded this midwinter as 

reported or to be reported by the Committee on Constitution and 

Bylaws. 

In this connection I should like to refer to the fact 

that at least two of the Southern chapters have not applied for 

chapter status. In attending state meetings in the South last 

fall, I came to feel that this decision not to apply for chapt r 
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status at this time was a statesma~ship way of meeting a 

difficult situation. Certainly the membership at large will 

have complete understanding and will join with our Southern 

members in hoping that the prob1ems they are currently 

' 

facing can soon be resolved with fairness to all ALA members. 

I come now _to three problems facing 1ibraries, and 

librarians w,hich are perhaps different facets of one.large over 

all problem. I refer to recruiting for librarianship, public 

relations for libraries, and ALA membership promotion. 

Some pertinent facts central to these problems should 

be noted. First,it has been conservatively estimated that 

there are more than ten thousand unfilled positions in our 

libraries right now. Second, we have so far been unable to 

bring libraries their potentialities, andtheir needs forcefully 

to the attention of all the people, and third, only a 

fraction of those working in and for libraries are at 

present members of ALA. 

At this time I should like to quote from a letter 

received recently from one of our trustee members, a woman who 

has given distinguished service to libraries in her state and 

nationally, and she writes: 

Dear Mr. Richards: 
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11 Please do riot think l;Ile too presuming in .writing you 

of my feelings regarding the nation-wide public relations 

program in behalf of public libraries. 

"I am concerned about the lack of forceful and 

forthright programs and publicity in behalf of public libraries 

not only in my own state, but throughout th~ nation. 

11Do you think that a _bold, vigorous program nation-

wide in scope could be or should be put into action? Would it 

perhaps be possible to 'tap the -Ford Foundation fund for the 

advancement of education which has already accomplished a great 

deal for teachers? 

I recently rea:i a :report c£ the joint ccmrd..ttEe on library work as a 

career which takes up this problem. It was disappointing to 

me to note that no resolution Qf action was· taken. 

"As the president of my own state trustee 

association, during the past three years I hav~ ~et with 

trustees and librarians throughout the state, and we have 

discussed avidly the crying need for concentrated action if 

our public libraries in the rural areas are to survive. 

"I am one of the first to acknowledge that many 

trustees have fallen down on their jobs, and must be educated 

as to their responsibilities. I have always found that some of 



our . librarians are quite complacent and willing to accept 

things as they are. There are librarians as well as trustees 

who resist change and distrust pressures, subsidies and 

anything pertaining to state or federal assistance. As. a 

result, they appear ultra conservative and overconscious. 

"I feel that public libraries have much to learn from 

progress of schools in the United States. The failux;'e of _. )the 

White House Conference and education to give due recognition 

to libraries in the over-all program of education should be of 

great concern to librarians and trustees. 

11 Has not the .time arrived when librarians and 

trustees must take a decisive stand on this issue?With the 

demands upon the public purse by all institutions at an all-time 

high, the issue seems clear and uncompromising." 

Nowf remember that this letter is from a trustee, 

but other letters from librarians have been received during 

the year, pleading for some4hing to be done. 

The Executive Board has discussed this problem, and 

recognizes that action must be taken. 

The Executive Secretary was directed to make a 

report on the possibility of packaging programs of public 

relations,membership promotion and recruiting and present a 
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draft on the organizational scope and purpose of a public 

relations office for Executive Board consideration. 

The Executive Board will consider this report at this 

meeting. The fact that such a program will cost not less than 

$30,000 a year on a minimum basis presents problems of 

financing which are not easy to solve under our present 

shortage of funds. .. ) 

The letters which have been received indicate that 

some ALA members see this matter as a crisis which may be 

threatening the survival of the library as an effective 

institution. 

Certainly we must recognize that at present, and at 

the present time, we are losing ground in that our personnel 

is not keeping pace with growing opportunities and new 

developments. 

Our increased efficiency and know-how in adult 

education, to mention but one field, cannot be implemented 

because of lack of trained personnel. Our shortage of 

children's librarians has been of crisis proportions for 

several years now. 

If, as we have reason to hope, the Library Services 

Bill, becomes law in 1956, the shortage of adequate trained 



personnel may well hold up seriously this program of bringing 

libraries to our rural people. 

If libraries are crucially important in this mid 

part of the 20th Century, then the people must be made to 

realize their need for our services. This problem is one of 

serious concern to every member of this Association, and I 

urge careful consideration of it in your divisional and .. ) 

regional meetings. 

In closing I wish to express appreciation to the 

many members of boards and committees of the Association for 

their fine service to ALA and to the ALA program. 

As you know, much of our work goes on through the 

work of the boards and committees. I t is a service sometimes 

made more difficult because we are unable to give you the money 

you need to carry it on. 

Again, no president can finish his year of service 

without becoming increasingly aware of the effective, loyal 

and hard working headquarters staff who do so much to pull the 

varied interests of the Association together and keep the whole 

program functioning harmoniously. 

As I look back over an ALA membership of thirty-five 

years, I would not only say a sincere thank you for assistance 
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and cooperation during the Presidential year, but I would 

salute headquarters staff for a long record of distinguished 

service to the profession and to the Association in the 

best tradition of librarianship. I thank you. [Applause] 

CHAIRMAN SHAW: Thank you very much, indeed, Mr. 

President. 

We will now hear from the ASL with Mrs. Di·:na w ·~ 

MacBean, President, reporting. Mrs. MacBean. 

MRS. DILLA W. MacBEAN: Mr. Chairman and Members of 

the Council and the General Membership of the American Library 

Association: It is really a real pleasure to me to belong to 

an organization where 11A" is the · beginning word. I, in my 

days of school, when my name was "Whittemore," I was always 

at the end of the alphabet. Wh~n I was married, I became 

the middle of the alphabet, and I am glad the first word of 

our organization is "American" rather than "Association" so I 

do have that opportunity of being able to make this progress 

report, and then be able to sit down and enjoy the other report 

that will follow. [Laughter] 

Further showing has been made during this year with 

more attention given to matters of program rather than 

organization. We have had four or five years of very hard work 



of getting ourselves organized. One~ mention must be made 

that this past year at Philadelphia the bylaws as rewritten~ 

approved and adopted by our membership at the annual 

conference to conform to the American Library Association 

constitution. With a full-time secretary at headquarters, new 

procedures have been . established so as to obtain a true 

picture of membership. ., 

As of December 3, 1955~ we had 3~908 members in the 

American Association of· School Librarians. We are not 

proud of that knowing that there are between fifteen and 

seventeen thousand members in NEA that are librarians, and we 

have only been able to bring 4~000 of them into our ranks, but 

we are steadily working at it, but of course, it is one of 

those problems of dual capacity within a school where we are 

constantly being pressurized on both sides~ 

The school library Bill of Rights as approved and 

adopted by the American Association of School Librarians and 

endorsed by the ALA Council at Philadelphia, has received wide 

publicity. 

Following the conference it was released to the press 

and there were articles on it in the Eastern newspapers as I 

read them while I was there, and no doubt they appeared in the 
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press all over the country. Not only with those articles, 

but in our periodicals, both library and educational periodical 

this Bill of Rights has received wide publicity. 

Locally I believe that School Library Bill of Rights 

has been mimeographed and reproduced over and over .again for 

our administrators and our co-associates, the ' faculty members, 

but now we feel it is very important that we reprodQce that 

Bill of Rights so that it may be framed and kept on the walls 

either of the library or in the princip~l. 1 s office, somewhere 

in the~hool for all to see, and so we are making plans to have 

it reproduced in similar format to that of the ALA Library 

Bill of Rights so that it will receive even further attention. 

This year has seen an ever-increasing amount of 

cooperation with educational organizations. Perhaps one that 

we have worked very diligently over the years that is realJ.ybringin 

some results is working with the American Association of School 

Administrators. 

For several years we have been privileged to share 

the booth at the conference, the exhibit, of ALA, as the 

materials on school libraries are exhibited and give 

consultant service to superintendents as they go by the 

· booth, and you know this is an organization of seventeen to 



• 60 

twenty thousand administrators, and they can only meet in 

Atlantic City. They meet there two years in succession, and 

then they have regional meetings~ 

At the meeting in 1954 we finally made the program 

and had a large group in attendance. In fact,far the discussion 

group, the room allocated to us was not nearly large enough, 

and what was gratifying w as t h e school administrators that 

were there in attendance. 

Last year at the three regional . meetings in , 

Cleveland, in St. Louis and Denver, again we were on those thre 

programs. This coming February, in fact, in only three weeks 

again we have a very advantageous spot on the program on 

Monday afternoon with school administrators and school 

librarians working or discussing the problem, 11Better Services 

in the School Library." 
.. 

Our second big organization with whom we work, the 

Association for Supervision and Curriculum Development, we have 

been members of that organization and have been cooperating 

with them, and for the past five years have had cooperative 

programs. 

Last year we had a pre-conference here in Chicago, 

but this coming year we intend to change our pattern, of our 
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program, right in the midst of their program, ASCD, feeling 

.t hat the membership of the Association of Supervision and 

Curriculum Development, that we want to meet more than havingit 

attended only by school librarians which .oftentimes happens 

when it is a pre-conference. 

We are exhibiting this year with H.W. Wilson Company. 

This past Thanksgiving the National Council of .'l'eache s 

of English and the National Council of Teachers of Social 

Studies met in New York, and there was a program sponsored by 

the Children's Book Council with the support of the American 

Association of School Librarians, and attracted a very large 

attendance locally of the librarians in the New York area. 

We had been invited to exhibit a t the National 

Association of Secondary School Principals here in Chicago in 

the month of March and expect in a year again to probably have 

a joint program with ·them. 

The most important event, of course, of the year in 

the area of education was the White House Conference. Not 

only in the year of 1955. Educators feel it was the most 

important within the past decade. 
r 

I think many of you realize that President Eisenhower 

in his message to Congress spelled out six critical areas in 

education and recommended that there be some provision made for 



a conrerence, not only on the national level, but on the state 

level, and money was appropriated according to the proportion 

per capita so that .the various states could carry on little 

White House Conrerences. 

These were done, and in Washington November 28 to 

December 1, we met . . That was a rour-day program. It was 

packed right tight, but it clicked just like hot cakes. I have 

never attended a conrerence or around 2,000 members with 500 

from the press, clicking as· carefully as that one did. 

Ir we were to meet at nine o'clock, the· program began 

exactly at nine o'clock, and if it was to close on time for us 

to go to our tables at ten o'clock, we were established at our 

tables a_t ten o'clock. 

The names of the participants were shuffled in an IBM 

machine so there was derinitely a cross-section of members, and 

so no table was allowed to be loaded. [Laughter] 

In fact, there were eleven members at each table, and 

we were given possible questions to consider on each one of 

these critical areas. A chairman was, of course, elected at 

those tables, and for the discussion of each topic, and then 

we pooled those decisions at subsequent group meetings, and 

then finally a summary report of the deliberations was given 
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to participants at later sessions, and those, of course, are 

a little disturbing because any time you condense or abstract, 

you sometimes feel it is watered down. 

Many of us, as we sat and worked hard on those variou 

problems, realized that the things we thought were very 

important never were . in the final report. 

However, I understand in talking with peop.le fr~m 

Washington~ and now that we have had one report, a post-report, 

that there is before others, and it is to be hoped that what 

did occur at 166 tables, that those reports will be edited so 

that we will know much more about them than we do right now. 

As far as the press is concerned, you would think 

the only thing we discussed was Federal .aid. The participants 

very definitely were there to discuss six topics, and I think 

that topic three, which wa~ What are our school building needs? 

tha t the report -- and this came from the platform -- that it 

was mandatory, that there be school libraries in secondary 

schools and desirable on the elementary level, but there ~m 

minority reports, I assure you, and where the librarians 

were in evidence it was definitely stated in our reports it 

was mandatory on the elementary as well as the secondary level. 

Topic four: How can we get enough good teachers and 



keep them? It was recommended that provision and more 

effective use of libary and teaching materials, including 

visual aids, sound films and televisicn be implemented. 
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In topic six, 'How can we obtain a continuing public 

interest in education? it was recommended to encourage 

cooperative relationships between school and public libraries . 

There were only nine librarians that served as ,. , 

participants. 

Mr. Richards was invited, of cour~e, to represent 

the American Library Association, and because of his very heavy 

program and schedule in the Southern states, you realize he was 

not able to include that so Miss Nancy Jane Day did serve in 

his stead. 

I was invited as President of the Association of 

School Librarians to represent our body, and there was the Nati 1 

Reading and Library Chairman of. the PTA who is a former 

librarian who was there. There were six librarians that came 

from some of the states. 

So I do feel we did make some imprint, though not 

as much as we would like. 

Many states have gone back. The people left that 

meeting, and there are post-conferences being held throughout t 



states. I feel that from a national point of view, they feel 

there was a pattern established there where other conferences 

may follow, not only in education, but possibly in other 

areas where we can get together lay people because this group 

represented only one-third o f professional educators and 

two-thirds of lay people who represented many social agencies 

and other institu~ions, so that they were well informed as 

regarding the problem of education, but I feel that it was of 

great advantage to have the domin~nt number from lay groups. 

Another group with whom we had . functioned is the 

Citizen's Education Project of Columbia University. We have hru 

a joint committee with them, and the recent book published on 

11Resources for Cit-izen Education," there are 500 entries in 

there that were prepared and evaluated by this joint committee 

of school librarians. 

In regard to our working with library organizations 

or within our own national organization, we do have an inter

divisional committee working with the Division of Cataloging 

and Classification to assist in the collection of information 

through questionnaires on needs of school libraries and 

simplifying classification and cataloging procedures. 

A very interesting meeting was held just the other 
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night in regard to this. 

AASL has been working with DLCYP to work on a work 

session and general session for the Miami Beach conference. 

We have many active committees within our organization, 

but certainly the one that deserves primary attention is our 

Standards Committee. · 

There are eight members on this comtnittee,representin 

AASL. One -from DLCYP, 16 members from allied educational and 

social group agencies that are members, and we .recently have 

added a member from the Institute of Architects and an 

additional one from the General Federation of Women's Clubs. 

They have held one meeting this past year to discuss 

content of this revision, and of course, we are now waiting for 

funds from a founda~ion to proceed on research, and the work of 

this revision of our standards. 

I think our school administrators are a little 

disturbed when we tell them it is going to be another two, 

possibly as long as two years, before we can present itto them. 

We have a recruitment committee working on the 

revision of our folder. Of course, we, like all of us, are 

definitely trying to get youth to come into the field of 

librarianship , and in the school area. 



Our Audio-Visual Committee have made a tentative 

statement on the philosophy as well as the capability of the 

school librarian to organize and administer audio-visual 

material. 

The School Library Quarters Committee are working 

on new photographs. _We are badly in need of them. 

AASL was officially represented at Brussels .) 

Conference -by Miss Pauline 0'Melia and Mrs. Agnes Ruhl as 

approved by the ALA International Relations Board. 

The February issue of ALA Bulletin, as has been the 

custom the past four or -five years, having the leading 

article on school libraries, the reprint of the article for 

this one of 1956, "School Library as a Material Center,rr we are 

having a reprint of 10,000 copies rather than the 6,000 because 

of the requests that are coming to headquarters and for 

distribution at many, not only state, but national, meetings. 

We are very happy with our new quarters at 

headquarters, coming down to the second floor and having a 

larger .space because the increased demand for professional 

materials is, if we kept track of it -- and I am sure Miss 

Mahar probably could report from month to month, but 

from year to year it is amazing what she has there for 



distribution, and the requests that are coming in not only from 

our various states and communities, but other parts of the 

world. 

She has had a very extensive travel program. She 

has visited six state meetings and four library schools. She 

has just returned from representing ALA and AASL at the 

terminal meetings of the National Citizens' Commission for 

Public Schools where the creation of a new body was organized, 

and to be called a National Citizens' Council for Better 

Schools which has just received a grant of $500,000 from the 

Carnegie Corporation to work on this perplexing problem of 

better schools in our country. Thank you. [Applause] 

CHAIRMAN SHAW: Thank you, Mrs. MacBean, for a very 

fine report, and then thank you also for calling to my attentio 

that the next most important thing after being an American is 

having an Association. [Laughter) 

I shall next call on Mr. Robert Vesper, President, 

Association of College and Reference Libraries, to report 

for ACRL. rJir. Vesper. 

MR. ROBERT VOSPER: Mr. Chairman and Friends: ACRL, 

which undertakes to foster the interests of over 5,000 

librarians and libraries concerned with research and higher 
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education, foresees already a fruitful and forward-looking 

year. We also perceive a dramatic extension of ACRL activity. 

At the Philadelphia meeting, as you will recall, 

the U.S. Steel Foundation, Inc., generously turned over to 

ACRL a $30,000 grant. This sum we were to distribute in 

modest amounts ~privately supported liberal arts colleges for 

into current problems of college libraries. 

This .somewhat unexpected windfall impressed us most 

favorably and markedly. Several decades have passed since the 

days of the Carnegie and Rockefeller interest in direct support 

to libraries. During the intervening years libraries have had 

something of a drought, and foundation interest and funds have 

been channeled in other directions. 

Another recent and significant change in regard to 

foundation philanthropy is the rise of a number of industrial 

foundations; of which the Ford is an overblown example. These 

industrial foundations are new in the field, lack the years of 

experience in philanthropy that Carnegie and Rockefeller share, 

and they are seeking areas of activity in the public interest. 

Consequently we share quite £rankly with officials of 
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the U.S. Steel Foundation the hope that their grant may be 

11 seed moneyrr -- "seed money" that, if effectively used, will 

generate other and similar grants. 

On this point we are justifiably optimistic. Even 

though the recent staggering Ford Foundation grant to higher 

education puts our small fund well in the shade for publicity 

purposes, and despite the onus of the 11 New Yorker's" -new term 

"philanthropoid " , we in ACRL are optimistic. 

Already, because of the imagination and vigor of 

Arthur Hamlin, our Executive Secretary, we have another small 

grant from the New York Times. An ACRL Committee, of which 

former ALA President Flora Belle Ludington is a member, has 

not only distributed the U.S. Steel grant to 89 libraries; it 

has also developed a forward-looking ACRL program for seeking a 

using more foundation funds. 

A published report in which we take some pride has 

been prepared on our stewardship over the U.S. Steel grant and 

on continuing program we propose. 

With the inevitable and continuing bulge in 

enrollment that American Higher Education must handle during the 

coming decades, it is clear that the libraries in higher 

I 
I 
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education must have an eloquent spokesman on a national basis. 

Otherwise, the inescapable pressure for retrenchment on the one 

hand, and for support of faculty (not library) salaries or for 

dormitory programs (not book programs) will leave college and 

university libraries in a terrible depression. 

ACRL must and will forcefully state the case for 

increased library support for American higher education. ··>This 

is a major social responsibility during the next several 

years. Adequate preparation and presentation of that case 

requires an imaginative and effective organization directed 

toward that end. 

It is clear that the Foundation officials will 

consider placing funds in our custody only if they are convince 

that ACRL is a solid, durable and honorable professional 

organization. They will trust our stewardship only if they are 

confident that ACRL is indeed a recognized national spokesman 

for all libraries in American higher education. Only if they 

are confident that ACRL is capable of a fair measure of direct 

and vigorous action in the interests of higher education, only 

if they are confident that ACRL ,has a broad base of membership 

support. 

I 
At this time I bring you once more ACRL's pledge of 

~------------------------------------------------------------------~ 
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enthusiastic and unanimous support toward a strong and 

centralized ALA and strong national library program. A matter 

I hope to discuss more this evening. 

Another major project that bears fruit is our 

publications program. Long distinguished, this program has 

just been reviewed and brought into better focus and better 

financial order by effective committee action. ; .) 

• 

Notably our Journal, College and R e search Libraries, 

has just changed from quarterly to bi-monthly publication. The 

complications of this shift have required extensive effort on 

the part of voluntary membership service and staff service. 

The success is clear in fiscal as well as in scholar

ly terms, as the potential advertising and content will show. 

Long recognized here and abroad as a leading 

scholarly journal, College and Research Libraries has achieved 

this distinc t ion largely through the devoted and voluntary 

services of a succession of imaginative, able and hard-working 

editors, presently, the much beloved Maury Tauber. 

ACRL looks on its journal and on its editor as a 

primary asset, at the highest level of professional and 

organizational service to scholarship in general. 

We are acutely aware that editorial service of this 



caliber is supreme evidence of the degree of voluntary 

membership service that, for example, Mr. Mead of the 

survey team has praised so frequently. 

We state that the quality service of this order 

cannot be bought, cannot be manufactured, cannot be 

mechanized. 

ACRL proposes to maintain and increase this ·> 

distinction against all odds. 
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Another major project that bears fruit has also 

developed from Mr. Arthur Hamlin's fertile brain. This would b 

an experimental project to encourage better reading habits 

among college students. 

Definite steps have been taken on a broad base by the 

National Book Committee in this general area. A college librar. 

has a central responsibility on the campus and ACRL proposes 

to do something specific about it. 

You will hear more of this in the future, I am sure, 

and finally, let me report that ACRL takes a special pride in 

the successful program of its new committee on rare books, 

manuscripts and special collections. The historical gap 

between the leading curators of rare book collections and the 

general body of librarians had in the past been severe and most 



unfortunate. 

The increasing development of sophisticated rare book 

collections in college and university libraries in recent 

years throughout the country has made this lack of communicatio~ 

and common effort a grievous situation. 

Just two years ago ACRL officers sought and found 

the basis for a continuing rapprochement. The Philadelphia 

program of this committee marked a genuine milestone in our 

development, and I look forward confidently to expansion of a 

p~ogram long needed in American college librarianship. 

Here again, fellow members of ALA, in brief is some 

indication of the vitality and the effective activity of the 

5,000 and more librarians who find ready expression of their 

best professional interest in ACRL. Thank you. [Applause] 

CHAIRMAN SHAW: I suggest anybody who has been 

concerned about whether the divisions by type of library are 

going to have anything to do after reorganization go back and 

read Mr. Vesper's report-. Thank you. 

I am not sure I am going to be grateful to Mrs. 

Dilla MacBean, I read a couple of reports further on here, 

about her trend of thought she started, but by the · inevitable 

logic of the alphabet, I see here, after being an American and 



forming an association, obviously you have to divide, so we 

will now call on the Division of Cataloging and Classification, 

Miss Hensel reporting. 

MISS EVELYN HENSEL: Mr. Chairman, Members of Council 

and ALA: It is a real pleasure and a privilege to make a repor 

to you on the activities of the Division of Cataloging and 

Classification during the past year. It has been a busy and a 

productive · one, the more so because of the help the officers 

and committee chairmen have received from our Executive 

Secretary at Headquarters. 

We know that the bibliographical control of library 

materials which is our primary responsibility is one of the 

major problems in libraries of all types and sizes and we offer 

.our services to you. We are in a better position to do this, 

now that we have an Executive Secretary at Headquarters, than 

we ever were before. Both in the office and in the field the 

Executive Secretary is ready and willing to talk with librarian 

about their pr·oce ssing problems. 

In the twenty~one months since she took office, Mrs. 

Mahoney has visited libraries and attended meetings all over 

the United States. On these field trips she has paid particula 

attention to the processing problems of school and small public 
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libraries and has found that one of their greatest needs is 

centralized or regional processing. 

As a result, the Division's Committee on Administra

tion held a workshop on this topic at the Philadelphia 

conference, and is now making plans for a series of case 

studies of regional processing as a basis for the preparation 

of a manual. Elizabeth Tarver, Chief Cataloger of tP,e ,.) 

Louisiana State University is the chairman. 

The Interdivisional Committee, which was established 

in 1954, with two representatives each from the Division of 

Cataloging and Classification, the American Association of 

School Librarians, and the Division of Libraries for Children 

and Young People, is studying the cataloging and classification 

problems of school libraries and children's and young people's 

departments of public libraries. 

, The chairman is Virginia Drewry, Consultant, State 

Department of Education, Atlanta, Georgia. By means of 

questionnaires the Committee is trying to find out what tools 

are used for cataloging, classification and subject headings, 

whether they are satisfactory, and if not, what is wrong with 

them and what is needed. On the basis of the returns which are 

now being analyzed, the committee will formulate recommendation 
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for further study and action. 

In the area of code revision, the Catalog Code 

Revision Committee has been stimulating discussion of basic 

considerations for the revision of the present code. The 

committee has recently been enlarged and is meeting at 

midwinter to discuss .the framework within which the work of 

the revision will be done and to consider recommendations -lfor 

an editor. The chairman of the committee is Wyllis E. Wright, 

Librarian of Williams College Library. 

Also working on code revision is the Special 

Committee on Cataloging Oriental Materials under the chairman

ship of G. Raymond Nunn, of the University of Michigan Library. 

Following an exchange of views on the proposals of the LC 

Orientalia Processing Committee for the revision of rules for 

cataloging Chinese, Japanese, and Korean materials, a joint 

meeting of the LC and DCC committees was held in Washington 

in April. The meeting was so successful and agreement was so 

substantial that the committee was able to submit its report 

in July to the Committee on Descriptive Cataloging. A few 

details remain to be worked out before the rules can be 

published. 

The future work of this committee is under 



consideration by the Executive Board. The committee has 

recommended that subject headings for Chinese, Japanese, and 

Korean materials be taken up next. Other projects recommended 

by the committee are a cooperative authority card project, 

compilation of a classification concordance, and a list of Far 

Eastern corporate headings to aid those libraries without 

specialist help. .. ) 

The division is now making plans for a consideration 

of transliteration schemes for the languages of the Near East 

and south east Asia, a problem that was turned over to DCC 

by the Association of Research Libraries. 

The study of the reports of the Special Committee on 

Cataloging Oriental Materials has occupied the Committee on 

Descriptive Cataloging for the greater part of the year but 

early in the year it approved a revision of the rules for folk 

songs, names of persons in religious orders, and use of place 

in headings. Under consideration at the present time are 

revisions of the rule for court rules, and Indic names, and 

additions to the rule for sovereigns to provide for kings and 

potentates of the Indian sub-continent. 

Announcements of revisions and additions to the 

ALA and LC rules are published in the "Journal" and the full 

l--------------------------------------------------------------------~ 
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text of the rules in "Cataloging Service." Plans are being 

made to give the Library profession at large notice of -rules 

under study by the committee which in the chairman's judgment 

are of sufficient importance to warrant such notice. The 

chairman of this committee is Marian Sanner of the Enoch 

Pratt Free Library • . She serves also as an ex officio member 

of the Catalog Code Revision Steering Committee and -the :-) 

Special Committee on Cataloging Oriental Materials. 

The Special Committee on Cooperation with Latin 

American Catalogers and Classifiers, until recently under the 

chairmanship of Lucile Morsch, has been cooperating with the 

Catalog Code Revision Committee and will continue to do so 

when the actual work of code revision is begun. One of its 

members is making a study of articles and prepositions in 

Spanish names. The purpose of the committee is to provide 

an opportunity for our Latin American members to participate 

actively in the affairs of the Division. 

It is composed of the chairman and fifteen members 

from six South and Central American countries, Cuba and the 

Virgin Islands. At our business meeting last night the 

committee was made a standing committee. 

The present chairman, Edward Heiliger, Director of 
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the Chicago Undergraduate Division of the University of 

Illinois Library, is seeking a foundation grant to make possibl 

a meeting of the committee preceding and during the Miami 

Beach conference. 

Of very great help to the Catalog Code Revision 

Committee will be the Catalog Use Study that is now being 

conducted by Dr. Sidney L. Jackson of the Brooklyn Public.) 

Library under the · sponsorship of the Board on Cataloging Policy 

and Research. This was made possible by an award of $1,000 

from the Norman Bassett Foundation. The purpose of this study 

is to determine the actual uses made of the catalog and the 

adequacy of the catalog in meeting the needs of the users. 

Approximately 7,500 persons, both patrons and staff, in 

thirty~nine college, university, public, school, and special 

libraries in New York and neighboring states will be inter

viewed during January, February and March 1956. 

It is hoped that the study will be completed by July 

but an extension of time may be necessary. There have been a 

number of studies of catalog use in individual libraries but 

this is the first attempt to gather data from several 

representative libraries of different types. Administrators 

and catalogers have long felt the need for such a study as 

this, and it is particularly timely in view of the proposed 



revision of the catalog code. Heretofore, both the attack 

and defense of the catalog have lacked statistical data to 

back them up. 

Our Board on Cataloging Policy and Research which 

s_ponsored this study is charged with responsibility for 

formulating cataloging and classification policy and for 

stimulating and encouraging research cy- proposing studies :and 

suggesting methods for carrying them out. In so doing it 

cooperates with the professional committees of the Division 

and other professional groups with similar interests such as 

ACRL, ARL, SLA and ADI. 

8i 

John Cronin, Director of Processing at the Library 

of Congress, is the chairman. Another recent study sponsored 

by the Policy Board was Velva Jeanne Osborn's Transferring 

Collections from Member Library to Storage Center, which will 

appear in an abridged form in the University of Illinois Librar 

School Occasional Papers in April. The full report will be 

available on microfilm from our Headquarters office. Among 

other topics under consideration is the standardization of 

subject headings. 

In the area of classification the Special Advisory 

Committee on the Decimal Classification, under the chairmansh~ 
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of Janet Dickson of the Pennsylvania State University Library, 

has continued to study and comment on the preliminary schedules 

for the 16th edition of the Decimal Classification and has 

endeavored to obtain consumer opinion on the proposed changes 

by means of workshop meetings at conferences. The Committee 

on Classification handles all other classification questions. 

The Division's Regional groups of which there a~e 

29, have cooperated with the Catalog Code Revision Committee 

and the Editorial Office of the Decimal Classification in 

arranging meetings on code revision and on revision of the 

Decimal Classification to provide much needed consumer opinion. 

These groups were started in 1922 by one of our most 

distinguished members, Margaret Mann. 

They meet one or more times a year and provide 

opportunities for the discussion of mutual problems and serve 

as a training ground for potential ALA and DCC committee 

members and officers. 

The two newest groups are the Catalog Section of the 

Iowa Library Association and the Oklahoma Regional Group of 

Catalogers which were accepted for affiliation at the 

Philadelphia Conference. Since she took office, Mrs. Mahoney 

has visited more than half of the regional groups, and I was 
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privileged to attend two regional group meetings this fall. 

The ever-recurring problem of uniform cataloging 

statistics was referred to DCC by the Association of Research 

Libraries. About ten years ago the Division had a Special 

Committee on Statistics which struggled with this problem and 

made certain recommendations but no successful attempt has been 

made to publish annual summaries of cataloging statistics-4 

The Board on Cataloging Policy and Research recommended that 

this problem be turned over tothe Committee on Administration 

as soon as it completes its study of regional processing. 

In the meantime the Executive Board has decided to 

sponsor an experiment in reporting and publishing statistics 

in the hope that it will augment the data already available. 

Accordingly, through the "Journal of Cataloging and Classifica

tion" we are inviting libraries of all types and sizes to 

submit statistical reports for the 1955 fiscal year. A summary 

table of these reports :tn the "Journal" may help to determine 

the possibilities,, difficulties and also the potential utility 

of periodic statistical reporting on cataloging production in 

libraries. 

The Journal of Cataloging and Classification which 

is issued quarterly, publishes articles of interest not only 



to catalogers, but to administrators, reference librarians, 

and others. It has reached its present high standard under the 

able editorship of Esther J. Piercy of Enoch Pratt Free Library 

I would like espeai~lly to call your attention to the 

April issue, the major portion of which is devoted to a report 

entitled Technical Services, Policy, Organization and Coordina

tion. This study of technical services in large research )and 

public libraries was made during 1952/53 and 1953/54 under the 

chairmanship of Bella Shachtman, Chief of the Catalog and 

Records Section of the U.S. Department of Agriculture Library. 

Forty-eight libraries cooperated by filling our questionnaires 

upon which this valuable study is based. Reprints of this 

article are available from our headquarters office. 

About a year ago a Joint Committee on the Bibliographi al 

Control of Audio-Visual Materials was set up by the ALA Audio

Visual Board and DCC but at the committee's first meeting in 

Philadelphia it was decided to turn the question over to the 

DCC. As a first step, a special committee was appointed to 

make a survey of existing practices in libraries of all types 

on the basis of which it will make recommendations for further 

study and action. 

Our Committee on Publications has reviewed only two 



manuscripts since last midwinter, one being the Osborn 

manuscript previously me~tioned and the other the Classified 

Catalog by Jesse H • . Shera and Margaret E. Egan. The latter 

was submitted for comment by the ALA Publishing Department. 

The committee has overall responsibility for state author 

heading lists which are edited by Ethel Bond. Miss Bond 

reports that another list is nearly ready for publication-~ 

In order to give recognition to professional 

achievements in cataloging and classification an annual award 

known as the Margaret Mann Citation was established in 1950. 

The first recipient of this award was Lucile M. Morsch. Last 

summer it was presented to Seymour Lubetzky for his noteworthy 

study "Cataloging Rules and Principlestl. The Committee on the 

Award of the Margaret Mann Citation is meeting at midwinter 

to select the recipient of the 1956 award. 

There are other committees that are performing 

important functions for the DiviaioQ, but I do not have the 

time to enumerate them all. As you can imagine, one of the 

hardest working ones this fall is the Committee on Implementati n 

of the Management Survey with Ruth MacDonald as chairman. 

As we look forward to the implementation of the 

Management Survey, it is our desire to cooperate with the ALA 
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Steering Committee in every way possible to secure the greatest 

good for ·the American Library Association, and it is our hope 

that under the proposed reorganization our Division will be 

able to render even greater service to ALA than we have in the 

past. I thank you. [Applause] 

CHAIRMAN SHAW: Thank you very much, Miss Hensel. 

I haven't dared turn the page to see where·Mrs~> 

MacBean 1 s line of thought is going to lead us, and I promise 

to stop after this, but I just can't help pointing out what 

s~ems to be a case of almost miraculous and absolutely 

alphabetical augury. Certainly if you get to mess around with 

divisions too much, you will be glad of the next report, so 

therefore, I call on Mrs. Suzanne McLaurin Connell, President, 

Hospital Libraries Division. [Laughter] 

MRS. SUZANNE McLAURIN CONNELL: Mr. President, 

Members of Council and Membership of ALA: I feel that it is a 

great honor for all divisions to be invited again to make these 

reports to the Council, and I am glad to be able to speak for t e 

Hospital Libraries Division. 

In the report which Miss Tews presented for us so abl 

last year, an excellent picture was given of the Division's 

history, its high aims and its serious problems. Today, as we 
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advance a step further across another frontier of our second 

r decade, we are conscious indeed that 11 the past is prologue" 

and that all of our present work and future aqhievements are 

the results of past performance. We are still striving to 

accomplish the same aims~ the constant improvement of library 

service in hospitals; the education and recruitment of hospital 
;. ) 

librarians; a close cooperation with other hospital librarians 

in this country and abroad; the conducting of research 

projects; the publication of articles and books about hospital 

library service; and recognition of the value of hospital 

librarianship on the part of doctors, nurses, patients, 

administrators and librarians. 

We are still confronted with the same problems .-the 

curtailment in personnel, budge~~ and service in ma~1 hospital 
. '11,., ~ \... ~ ~ ~ ....... '-"' ~ Wtot~ ; 
libraries~ and the lack of understanding of the work 

done by hospital librarians. However, we do not feel 

pessimistic about our problems but realize that they challenge 

us to work all the harder in order to overcome them and 

accomplish our aims. 

As I reach the halfway mark in my year as President 

of the Division, I want to express the pleasure I find in 

working so closely with Division members and ALA. In general, 



the Division is active in its work and growing in its membershi~. 

All of our committees are working hard and are accomplishing a 

great deal of value for the Division and hospital librarianship 

Just a brief glance at our page in the December ''ALA Bulletin" 

will show the wide and varied interests of HLD and will give 

proof of the good work being done by its members. At this 

point, my major feeling is a sense of pride in my colleagues 

and a full realization of what they are doing to further the 

work of hospital library servic~. 

Now I should like to enumerate the main events which 

have taken place since the report was made at this time last 

year. 

First, an increasingly close relationship with ALA 

has been maintained. This aim has been furthered by more 

~ivision representation on ALA committees; the excellent 

assistance of Miss Geer of Headquarters \ ibrary as our 

Liaison Representative~ and the fact that our new Secretary, 

Mrs. Flandorf, of Children's Memorial Hospital) is a resident 

of Chicago and daily proves to us how valuable it is to have 

a secretary in Chicago who can work closely with ALA 

~eadquarters. 

In an age which is so conscious of audio-visual media 
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it is good to know that HLD is keeping up with the times and 

h..as made a real contribution to this field. One of our 

members, Miss Lucioli of Cleveland Public Library) wft@ wrote 

and directed a film, "The Winged Bequest," under a grant from 

the Cleveland Foundation, which shows the work of the Hospital 

and Judd Fund Division of the Cleveland Public Library. This 

film is the first of its kind and, by doing a superlative.>job 

of portraying one type of hospital library service, is a 

tribute to all hospital librarians and their patrons. HLD 

members attending the Philadelphia Conference were privileged 

in having a chance to see "The Winged Bequest" and voted to 

buy a print for deposit in ~adquarters \ ibrary. It has been 

most gratifying to learn from Miss Geer that the film has been 

widely used and favorably received by the people who have seen 

it. 

Also, while discussing audio-visual matters, I 

should like to mention that the ALA Projected Books Committee, 

as recommended by Council at the Philadelphia Conference, 

has become a Subcommittee of our Audio-Visual Committee under 

the chairmanship of Miss Nieman of VA Center, Los Angeles, 

who did such good work on the ALA Committee. 

As treasurers of the printed word, librarians 
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themselves should try to enrich this treasury by their own 

writings and should encourage publication of worthy books and 

articles on the part of other librarians• In evaluating the 

accomplishments of HLD at this time, it is good to see that 

the Division is doing its part on this score and is continually 

striving to disseminate information and communications about 

hospital library service. Our official publication,. "Hos~i tal 

Book Guide,lt is the only periodical of its type and continues 

to be a splendid aid in the selection of books for patients' 

libraries; also, due to the fine cooperation of its Editor, Mis 
. 

Studer, of Miles Laborator~1 and ~ its Advisory Board under 

the Chairmanship of Miss Wallace of the Gary Public Library, 

it has widened its ~cope even while effecting economies and 

has published a wide variety of contributions recently -
~ 

notably, papers presented a br Philadelphia Conference; a 

membership directo~news notes and communications from 

individual hospital librarians; and articles on hospital 

library service. 

The Division, also, has two books in process at the 

present time _ "Hospital Libraries Manual, 11 which is now being 

written under the able editorship of Mr. Mohrhardt of the 

Department of Agriculture Libraries, and "Hospital Libraries -
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Readings,n a source book of articles on hospital library 

service, which is being designed to accompany "Hospital 

Libraries Manual." Much work remains to be done but an 

important beginning has definitely been made as regards the 

preparation of these books. The Division collaborated with 

"Glamour" magazine it+ the revision of the article, "Hospital 

Careers Call for Courage, 11 and thanks to the combined eff,orts 

of Miss Tews and Miss Kinney of the Bronx VA Hospital and 

Chairman of the HLD Public Relations Committee, a fine picture 

of the work of the hospital librarian was presented. ~• "'0. T I'~ \Aool~ ...... 
The original article/ which dealt with many 1~•''' i a s 

did not mention the librar~; aR6 the revision did. 

"Hospital Libraries: Objectives and Standards," "-~ 

has done 

so much to raise the standards of hospital libraries and called 

to the attention of those important peopl~ the administrators, 

what we are trying to do)~was published in,.}l,spital;·, 

( the Administrators' Guide Issu;), 
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We have continued with the publication of bibliographi s 

on hospital libraries. Miss Markus of the VA Hospital, Wood, 

Wisconsin and Chairman of the HLD Bibliography Committee, is 

continuing to distribute bibliographies on patients', med~cal 

and nursing libraries; in addition, a Subcommittee is working 

on "New Horizons," a reading list of books about the 

physically handicapped. 

Although HLD had no official delegate at the 

Brussels Congress of the International Federation of Library 

Associations, it is good to know that some of our members 

were able to attend the meeting and some papers were sent from 

other members. Miss Kinney had an interesting article about 

the Congress in a recent issue of "Library Journal" and is 

now working on an article about hospital libraries abroad. 

These publications are indeed gratifying proofs of healthy and 

vigorous activity on the part of Division members. 

Since I have arrived in Chicago, I have learned with 

~ pride and pleasure of other articles plann~ or being written 

now, 
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Along with publication, research is, naturally, one o 

the major signs that professional work of real value is being 

done. One of our most intensive activities at present is· 

research in biblio.therapy which we hope will culminate with 

an Institute of Research to be held probably in 1957 or 1958. 

The Bibliotherapy Committee under the able direction of Miss 

Hannigan, of National Institutes of Health and HLD President-

Elect, and Miss Austin of VA Library Service, is now working 
' . 

hard to establish an advisory committee and to work with variou 

librarians engaged in bibliotherapy in all types of hospitals. 

Miss Wilson of Downey VA Hospital is holding a semina 
• 

on bibliotherapy today with Dr. Lore Hirsch as main speaker 

and this program should give HLD members an excellent 

opportunity to think about this important subject. The Veteran 

Administration is working in close cooperation with HLD in. 

furthering our work on bibliotherapy and is conducting a 

controlled study of bibliotherapy this year in which librarians 

and psychologists are working together. 
I 

The Management Survey has, also, been one of the most 

noticeable of the events to take place during this yearl In 

common with all of ALA, HLD has been occupied in making sure 

that it did its part about the implementation of the Management 

L_ ____________________ ~ 



Survey. The Division has had excellent aid from the Steering• 

Committee and has eve.ry reason to believe that its situation 
d u 

was well handled in the 6 ommittee's Preliminary Report. 

These are just highlights culled from a busy year to 

give you some idea of the activities of HLD since you had a 

report. Of course, this is necessarily just a brief outline a d 

can only hint at the .broad and varied program which is be:img 

carried out. 

I have enjoyed telling you our story, and I am 

grateful for the receptive attention which you have given to 

the Hospital Libraries Division. Thank you. [Applause] 

CHAIRMAN SHAW: Thank you, M~s~Connello 

As I sat down here, Mrs. Stevenson peeked at the next 

page, and I will admit, she said, "You really could have gone o 

with that." I said, "I know," but without further ado, I will 

introduce Maxine LaBounty, President, Division of Libraries for 

Children and Young People. 

MISS MAXINE LaBOUNTY: Members of Council and the 

Association: At least we will have customers of our services 

in the future. 

To begin with an understatement, much of the time 

and energies of the Division this year was spent considering the 

l 



" 95 

management survey. 

This division, of course, will go out of existence 

as a division in the new organization, but we felt a re-

organization committee was necessary to make sure that the 

interest of the members of our component groups of CLA 

and AYPL as well as the members who belong only to the 

division were continued in mind -until the survey was , > 

implemented. 

I'm net going into any details . of that because I know 

you would all close your ear~At this point I will say only 

yesterday morning at our membership meeting we did pass a 

resolution endorsing in principle the Steering Committee•s 

recommendations. 

The Topical News Magazine, the publication of the 

division which you know has gone on this year valiantly in 

the face of great difficulties, our Edi.tor was ill and so four 

of our members, three of them former editors, came to the rescu , 

and each issue of this year of Topical News was edited by a 

different person. 

The work of the Advisory Committee on Books for the 

Blind Children goes on. This committee prepares lists which it 

presents to the Library of Congress for putting in to Braille 



and talking books. 

The list of 100 books for young people is nearing 

completion, and by a grant from the Bassett Foundation, this 

list with anootations will be available free to small 

libraries. 

This is a list based 9n actual use and made by 

young people's workers of experience, and is an example oP 

the specialistin the field, helping the generalist in the 

field. 

There are recordings of book discussiaw by young 

people at ALA headquarters which can be borrowed by libraries. 

At the present time th~re are reserves on some of these at ALA 

headquarters up to February 1957. 

Following the study made a few years ago, year 

before last, we foun9 that the area that needed help most was 

the small libraries, and medium-sized libraries, and we have 

directed our efforts both in our magazine and our meetings to 

this end. 

Again this year at midwinter a meeting of the childrer 's 

and young people's chairmen of state library associations, state 

and regional library associations, was held where we were able 

to exchange experience in the area of programming, particularly 
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for meetings. 

The Design and Equipment Committee is working on a 

leaflet of design and equipment of children's rooms. There 

again with emphasis on small and medium-sized libraries. 

The International Relations Committee of the division 

was represented at IFLA meetings in Brussels this year by 

Virginia Haviland. ; ,) 

I hasten to say that she was not provided with funds, 

for really an official status. Miss ·Haviland also was an 

observer for the division. 

I should have said that Miss· Haviland is on the 

Executive Board of the newly formed Division of Libraries for 

Children and .Young People of IFLA. Miss Haviland was also an 

observer at the Vienna Conference of the International Board 

on the Youth Book. 

This is a group which is planning to make the Hans 

Christian Andersen award for the first time in 1956. The 

candidate from the United States will be this year's Newberry & 

Caldecott winners and the two runners up for the group there 

to choose from. 

In the international area, Miss Marian Norton has 

again been consultant at the International Youth Libraries at 
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Munich for the division. Need I say again with no funds: 

The International Relations Committee also has been 

an adviser on the specifications for a book mobile which will b! 

given to IYL by a friends of the library group. You probably 

have seen in the West Lounge the exhibit of foreign children's 
I 

. books. 

These are some of the books in the packaged libFary 

of children's books which are for sale to libraries, individual 

in this country. I don't mean these copies. These titles are 

selected by a committee of children's librarians. 

The division also continues its cooperation with 

CARE in making -the select;to~ of children's books that go 

overseas. 

The Newberry & Caldecott Committee is busily at 

work as perhaps you know at _this conference. We continue to 

put out the distinguished children's books of the year and 

interesting adult books for young people of which you will hear 

more. 

There is a new award in, the children's field, the 

Aurianne award for the best Juvenile book on animal life. The 

final recommendation on that has gone to the Executive Board. 

It may not have been acted upon yet. 
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One word about Miami Beach. DLCYP, CLA, AYPL, AASL 

and _NBC, in this case the National Book Committee, are co-

sponsoring a program which will have the character of a general 

session in line with President Richard's hope that this 

,conference will be streamlined, and we will sponsor Miss 

Jessamine West as a speaker at that conference. 

. .) 

Miss MacBean mentioned that we were working together 

on a workshop at Miami Beach. The AASL and the AYPL will have 

·a workshop on introducing books to young people. 

The Children's Library Association will have a story 

· telling festival at Miami Beach. Also, the F. G. Melcher 

scholarship fund will have an auction. 

This will probably be held in the same evening as the 

talk by Jessamine West at which there will be books, rare items 

and I won't go into the description of them at this time 

because the catalog will be put out, and it is _our hope that 

people will come provided with funds to bid at this auction. 

Time grows short, and I will not speak more about 

division activities, but I couldn't close without expressing 

the division's appreciation of the wise and continuing 

assistance of its Executive Secretary, Miss Mildred Batchelder. 

Thank you. [Applause] 
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CHAIRMAN SHAW: Thank you very much, Miss LaBounty. 

Without further nagging the AASL about the logical 

alphabetical arrangement, I will simply cal l on Mr. Richard B. 

Sealock, President, Library Education Division • 

. MR. RICHARD B. SEALOCK: Mr. Chairman, Members of 

Council, Members of the American Library Association: It is 
. ,) 

a pleasure to supplement the fine report of our division · 

president last year at this time and bring you up to date ori 

problems of one of the smaller divisions of this Association. 

I cannot help commenting, however, that had we though 

of this auction idea first, we might have solved some of the 

problems which apparently this last division is planning to 

solve, the raising of funds so that their committee workers 

will have funds rather than status. (Laughter] 

The wholesome rethinking of the Division's purpose 

and function has been the major item for the year. The Stearin 

Committee has achieved a great deal for the Association in its 

request for a clear statement from each unit of ALA. It is now 

the duty of all to compute quickly the reorganizational tasks 

in order that these units may proceed effectively with new 

plans and work. 

l__ _________ T_h_e ___ p_r _o_f_e_s_s_i_o_n __ h_a_s __ o_b_s_e_r_v_e_d ___ w_i _t _h __ i_n_t_e_r_e_s_t __ a_n_d--------~ 
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approval the progress made in accrediting library schools at 

new, higher standards. It, and certainly the Library Education 

Division, has looked with concern, however, upon a problem 

which the Association must soon recognize as having an effect 

pointing in the opposite direction. The Division is disturbed 

by the lowering of standards .and the serious damage being done 

the profession by the involved situation and confusion : . } 

developing in training below the graduate level. 

It is possible for an individual to secure two or 

three library courses at a college where the full-time 

administrator is the sole instructor. These are followed by 

the students• registration in an a~proved library school's 

instroductory courses. By adding the two programs together, 

sufficient hours have been secured to qualify under a state's 

minimum requirement. An alternate on this is to take the first 

two or three courses by correspondence. The result in 

either case is something less than minimum training. 

I am citing exact examples that have come to our 

attention. 

Not only is the individual securing some kind of 

professional library label among his educational colleagues, 

but also the kind of results that he can produce on the job 
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are short of those expected of the graduate librarian. 

It is recognized that the tremendous shortages of 

candidates, due to a period of low birth rates, and the 

present competition of other professions, is indirectly 

responsible for the growing number of schools giving a 

variety of undergraduate and supplementary courses. Pressures 

by all kinds of employers are causing indiViduals to-accept 

these courses in lieu of graduate training in an: accredited 

school. It is probably true that many of these will not 

enter the accredited school after a brief introductory career. 

This situation will continue as long as the relatively high 

salaries of today are enjoyed by these inadequately trained 

people. (Believe me, this is no plea for lower salaries.] 

Some have felt that too few graduate schools have 

been provided. Their number can scarcely be increased when the 

present ones have too few students and a difficult time 

providing a highly qualified teaching staff. 

A division cannot undertake responsibilities in 

such a difficult and fundamental phase of librarianship if its 

officers and members are not freed of certain time-consuming 

operations normally carried on at ALA headquarters. Continuity 

is lost as board membership is changed. Time is lost as new 
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officers assume the year's tasks. 

It is hoped that the management survey will lead to 

exchanges which will permit each division to have a permanent 

secretariat at headquarters even though this ·may be headed by 

less than a full-time executive secretary. Such an 

arrangement would permit full attention to this fundamental 

area by the division. .. ) 

The division has not always had time to demonstrate 

its interest in the ·continuing development of the library 

sc.hool graduate. The shortage of trained personnel presents 

a golden opportunity for the educator and the personnel directo 

to develop together the maximum professional use of these. 

Together they should consider plans for an increasingly 

skilled nonprofessional staff as insurance on this use of the 

graduate. Short courses for the nonprofessional and 

preparation of aids for his in-service training are not out of 

order. 

To those who may consider this, the placement of 

the division in the wrong field, it is instead a reference to 

the ease with which it is hoped certain groups may find it 

possible ,to work together in the new pattern of agencies 

proposed in the survey and supplemented by the report of the 



-

104" 

Steering Committee. 

[Off the record.] 

In summary, the Division with others has rethought 

and further defined its purpose. It should better be prepared 

to work with other parts of the ALA studying the pre-graduate 

training situation. It should also be able to consider major 

personnel problems at a time of acute shortages. It-is hoped 

that the Library Education Division with any other units in 

ALA will have the necessary help at headquarters in these 

problems, and most important is that of the pre-graduate 

situation, and we beseech your help, suggestions and support 

in working on this. 

Thank you very much. [Applause] 

CHAIRMAN SHAW: Thank you, Mr. Sealock. 

Next we will hear from Miss Mildred W. Sandoe, 

President of the Public Libraries Division. 

MISS MILDRED W. SANDOE: Mr. Shaw, Sheep, Goats and 

all my Friends, I hope: I am very happy to be able to present 

the report for the Public Libraries Division of ALA. 

As of January 15, 1955, the membership of the ALA 

Public Libraries Division totaled 5825. I believe I am 

for each one of these when I say that our Division is intereste 
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not only in divisional affiliation, relationships and service 

opportunities, but in an over-all ALA of superior strength 

and nation-wide prestige. 

It is because PLD has these joint interests that it 

looks so hopefully toward the reorganization of ALA and its 

component parts as recommended by the Management Survey and has 

since last June, devoted so much of its energy and thought to 

the ways of implementing the survey recommendations of the 

Survey Committee. 

Immediately following the Philadelphia meeting of 

last summer, the Division asked one of its standing committees, 

the committee on Division Organization, chaired by the 

Division's past president, Ruth Gregory, to broaden its scope 

and assume responsibility for studying the organizational 

structure of the Division in terms of its fields of interest, 

scope of activities and relationships with the ALA and its 

various units, and to submit recommendations to the Division. 

We have been very proud of the fact this committee 

includes some of the most experienced and statesmanlike 

members of the Division, in fact, of the entire ALA membership, 

people like Ruth Rutzen and Francis St. John, for example. 

The committee met in Chicago September 16-17, 1955, 
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and developed a statement dealing with the exclusive fields 

of interest of the proposed Public Libraries Association. 

This was transmitted to the ALA Steering Committee. In 

November, after the meeting of this committ~e, a supplement 

pointing up the primary interests of the proposed PLA was 

forwarded to it. 

PLD pledges itself to work cooperatively and ;. ) 

diligently with the other parts of ALA until a final, workable 

reorganizational pattern has been hewn out. It realizes that 

a perfect one cannot be made, but it intends to devote its 

strength to help create the best possible one -- one that 

will, in so far as possible, eliminate present overlapping 

organization lines and interests, and will yet preserve for 

the membership those direct personal contacts and advisory 

services that mean so much. 

It views with some degree of skepticism the proposed 

financial structure for ALA, believing that many of ALA's 

problems have been due to increasing demands of the membership 

for costly services, services possible only if increased dues 

are imposed, but firmly convinced that the membership will vote 

for higher dues if it becomes convinced that its money will be 

used more effectively and will bring appropriate returns in the 
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form of direct membership benefits. 

Other important committee work has also been going 

on. The Committee on the Revision of Public Library Standards 

of which Lowell Martin is chairman, has continued its work. 

It had hoped to be able to pr~sent the final document to the 

Division at this 1956 midwinter session, but has found that it 

cannot do this. It now hopes to complete the document before 

the Miami Beach meeting in June. 

Since the Philadelphia meeting of the Division, at 

which Lowell Martin so ably presented the content of the first 

draft of the revised standards at a meeting attended by upwards 

of a thousand interested persons, the following steps have been 

taken: 

1. 750 copies of ,the preliminary report have been 

distributed to individuals and groups requesting them 

The report was the subject of discussion at several 

state meetings in the fall and approximately a hundre 

comments were received, some critical in nature. 

2. In November 1955, the committee decided to rewrit 
I 

the preliminary document taking into account the 

comments received. This rewriting was accomplished 

by January 1, 1956, and the committee is going over 
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the material at the present mid-winter meeting. 

A second statement on standards will be available by 

March 1, 1956. During the spring months this will be sent 

to various groups and individuals, and after comments have been 

offered, any necessary further changes will be made. It is 

hoped to have the final document by June. 

If there are any here who do not have the document, 

the preliminary document,from the spring, and are anxious to 

see it, I know the request directed to Mr. Lowell Morton, would 

bring the document to your desk. 

Meanwhile a subcommittee of the general committee is 

being formed with the special responsibility assigned it of 

making plans for descript~ve and educational material about 

the new standards for use by librarians, trustees, government 

officials, and the public. Where possible the subcommittee will 

prepare the material, but it hopes to enlist the outside 

professional help in the writing field to do a part of the of th 

job for it. 

Meanwhile a subcommittee of the general committee is 

being formed with the special responsibility assigned it of 

making plans for descriptive and educational material about the 

new standards for use by librarians, trustees, government 

L-------------------------------------------------------~ 
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officials, and the public. Where possible the subcommittee 

will prepare the material. 

The Foreign Book Selection Committee, Richard 

Malone, chairman, has continued its invaluable work, submitting 

during 1955 four more lists of books in foreign languages 

suitable and available for purchase. These were accepted for 

publication by the ALA Booklist. Included were list·s of books 

in Russian~ Hungarian, Croatian, and Slovak. Early in 1956 

other . new lists in Polish, Russian, Serb- i an, Slovenian, and 

Ukranian will appear in the Booklist. The committee is 

expanding its scope to include work in the field of all the 

most needed languages. Such committee work exemplifies 

volunteer service at its highest potential. 

The Architecture Committee through its chairman, 

Keith Doms, reports that much of its most effective work is 

done through program meetings or workshops at annual or 

midwinter sessions and that a most successful program meeting 

was held at Philadelphia - one that was received with 

considerable enthusiasm. 

Two problems, namely adequate reporting and 

simultaneous programming, proved to be major problems. Many 

people wished to attend more than one session. The committee 
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hopes to refine and improve upon its work and to find solutions 

for its problems. Meanwhile, it is busy planning another 

program for Miami Beach, will work with ALA on the buildings 

booth and looks forward to the implementation of a program 

of publications on current building literature. It has 

continued to handle in9ividual requests and referrals 

concerning specific building problems. ; . ) 

The Notable Books Committee is now the Notable 

Books Council. The Council, with a membership of twelve 

appointed for staggered terms ofthree years each, promises to 

bring prestige and to focus national attention not only of 

librarians but of the world at large upon its selection of 

notable books in the adult field. The present committee 

has completed its work and its chairman, Mrs. Florence Craig, 

will make her own report to you. 

I do want to say, however, that the Division is 

honored by the request from President Richards that it plan 

one of the General Session programs for the Miami Beach 

Conference. This will be built around Notable Books, their 

authors and publishers. We hope not only to discuss what 

makes a book notable, but to have with us some of the notable 

authors in person. Please watch for our Book Party -- it 

~----------------------------------------------------~ 
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promises to be unusual and unmissable. 

Our Publications Committee, Mrs. Orrilla Blackshear, 

chairman, has explored the need for a publication on 

librarian-trustee relationships, and feels that there should 

be some practical help in this area. It has been suggested 

to the Editorial Committee that perhaps Mrs. Malmberg might 

be asked to incorporate a section on the subject in her ;.) 

"Administering the Small Library." 

The committee has also served as a sounding board 

and has commented upon the need for a publication in the area 

of "Extension Services of the Municipal Library", submitted 

names of possible authors for the Recordings manual and found 

an author interested in an up-to-date pamphlet on the selection 

of periodicals for the public library. Its midwinter objective 

have been the discussion of a citizen's tool for examining the 

public library, and the need for a revised reprint of the 

folder "County and Regional Libraries Serve All the People." 

The revision of State Grants to Public Libraries, 

the project of a special committee, has been rescheduled for 

preliminary draft presentation at Miami Beach. 

All sections of PLD have been extremely active. Many 

of them have had committees at work defining the fields of 
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resulting from the special interests of section members. 

112 

The Reference Section, for instance, has a Reference 

Survey Committee, chaired by Mrs. Frances Neel Cheney, and 

numbering among its members, Mildred Vannorsdall, whose 

committee did the preliminary work on a survey of reference 

work in public libraries and gave the questionnaire develGped 

a trial run in Ohio. This committee is making excellent 

progress. 

A questionnaire has been printed and distributed 

to state agencies for distribution to public libraries in each 

state. 41 of the 48 state agencies have given enthusiastic 

cooperation and only the question of the necessary funds seems 

to pose a problem. The additional $1,000 needed, it is hoped, 

can be secured from some source. 

The Extension Section is examining costs of library 

operations, has almost completed woikon a revision of Julia 

Wright Merrill's Regional and District Library Laws, has 

worked cooperatively with PLD headquarters staff in preparation 

of a questionnaire on cooperative practices, md has revised 

the Farmer's Bulletin on Rural Library Service, just to mention 

a few of the jobs undertaken by this tireless group of PLD peop e. 
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The Adult Education is developing, in cooperation with 

the Library-Community staff, a Resources File of local, state 

or regional Adult Education experts. It is felt this file 

will benefit the Library-Community project, and be of use 

also to such groups as State Library Agencies and Library 

Association~. Robert Ake has served as chairman of this 

aommi ttee. ; ) 

Another committee under Helen Smith (Objectives and 

Activities Committee) has divided into three groups to 

1. formulate objectives 

2. recommend activities 

3. involve section membership in participation. 

With other Adult Education groups of ALA, the Adult 

Education Section is working toward an Adult Education workshop 

at Miami Beach. 

The American Association of Library Trustees is 

busy building its new sectional structure and has elaborate 

plans for Miami Beach. 

Last, but by no means least, should be mentioned 

the contributions of the he~dquarters office staffed so 

competently by Janice Kee, Dorothy Smith, and their office 

assistants. Through personal visits to individual libraries, 



to state and regional library meetings, to workshops, to 

meetings of other groups, headquarters staff members have 

focused the attention of non-librarians upon libraries and 

librarianship, while at the same time they have directed the 

attention of the PLD membership to public library problems 

and persuaded the membership to work towards the solution 

of these. ;, ) 

In PLD Reporter issues on Book Selection and 

Cooperative Practices, two important problems have been 

studied. PLD believes the PLD reporter is of more than 

divisional interest and that by publishing it the Division 

performs an invaluable service to the profession at large. If 

it is correct in this assumption the sale of such issues as 

the one on Book Selection will reach a substantial total. 

PLD Headquarters during 1955 agreed to assume 

responsibility also for the editorial work connected with the 

publication of our Divisional Journal, "Public Libraries." 

With the help of Oscar Everhart, Business Manager, four 

issues were printed. 

The Division believes its membership has been happy 

with the two-way service pattern that has been developing, 

a pattern that on the one hand gives scope and challenge to the 
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volunteer worker of ability and ambition, while offering on 

the other hand the continual, high-level, ever available 

and completely satisfactory paid professional staff to whom 

each member feels free to turn in times of need. The 

challenge confronting the Division, the Steering Committee_ 

and the membership at large is how these good things can be 

preserved in the - new ALA, the weaknesses eliminated ~nd n~w 

strengths built. Thank you. [Applause] 

CHAIRMAN SHAW: Thank you, Miss Sandoe. 

As Miss Sandoe suggested, we will next ·call on Mrs. 

Florence Craig, Chairman of Public Librarie$ Division's 

Notable Books Council who ~ill give us a report on the 1955 

Notable Books List. 

MRS. FLORENCE S. CRAIG: Mr. Shaw and Co-workers: 

As Miss Sando~ has told you, they did make the Notable Books 

Committee this year a Notable Books Council, and how we thank 

them for it, and how important it is going to be. Sequence 

and continuity are going to add to the prestige of this list, 

I know. 

I am really enthusiastic about how this list can 

develop. 

Now, also, their idea of giving the chairman somebody 
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in her immediate geographic neighborhood with whom to work was 

a valuable, valuable idea. 

I don 1 t know what I would haw done without the 

Cleveland and Ohio members of this Council. ,They were 

wonderful. 

Now, we did say this year to the participating 

libraries, and they did not have fair warning, I believe; ·) 

please write a note why you think this book is notable or 

not notable. 

That cut down participation, I am sure. [Laughter] 

Then when we sent out the second list for the books published 

during the latter part of the year, we even had a place to 

say, I have read; I have not read. [Laughter] This book is 

notable; this book is not notable, and need I tell you that 

cut down the participation more? [Laughter] 

That was not quite fair this year. 

We are working very carefully at this conference to 

help define the purpose of the list, to say, if we can, what 

are the criteria for a notable book, and those recommendations 

will be made tomorrow to the PLD Board. 

Now, the notable books list, I want to tel l you, 

before I forget it at all, is at the back of the room. I hope 
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these things aren't getting monotonous because they are 

quite sincere, and I want to thank you, Miss Sandoe, and Miss 

Ke .e . They even came to see me. Trey didn't say, "You get yourself 

to Chicago, or you get yourself to Cincinnati." They came 

to see me. 

I feel like President Eisenhower at Denver except 

nobody cares whether I walk or run. , [Laughter] ; .) 

Now, there is a radio broadcast about the notable 

books. 

There used to be something called the"Chicago Round 

Table." That now has been abolished, and a more informal prograr 

called "New World." 

This is part, on this coming Sunday, of NBC's Monitor 

In Chicago, as Y.OU know, it will be from ten thirty-five to 

eleven. In other areas, if you wish to hear it, call your 

NBC outlet,ifitisnot indicated in the paper, and say, "On 

Monitor, when will we be hearing 'New World'"? 

In conclusion, I just want to say what Mrs. Lillian 

Clark of the East Cleveland Library said at our meeting 

yesterday. 

We were talking about notable books, and she told 

a story of this barber at Cape Cod, and he hadn't been fe~ling 
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very well, and he went to the do.ctor. The doctor fixed him 

up a long, tall glass of red medicine, and he kind of stuck 

up his nose at it and didn't knowwhether he wanted to take it. 

The barber said, "It looks like cranberry juice." 

And the doctor said, "Oh, go ahead and take it. It 

will hit you somewhere.u [Laughter] 

CHAIRMAN SHAW: Thank you, Miss Craig, and.we w:illl 

remember the lists are in the back of the room. 

Next we will hear from Miss Marian Trahan, Member, 

Association of Young People's Librarians Board, who will give 

a report on the AYPL's compilation of 1955 ninteresting Adult 

Books Recommended for Young People." 

MISS MARIAN TRAHAN: Mr. Chairman, Ladies and 

Gentlemen: In the absence of Mrs. Frances Greene, Chairman 

of the Book Selection Committee, I, as Secretary of the 

Association of Young People's Librarian~ have been asked to 

present the list of Interesting Adult Books of 1955 for Young 

People. 

The titles were chosen by a committee of six young 

people's librarians representing various parts of the country. 

They were Mrs. Frances. Greene who wa s Chairman, the 

Los Angeles County Public Library; Mrs. Katherine Jeffery, 
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Public Library, Milton, Massachusett ; Jane Monthorne, 

Boston Public Library; Mrs. Audrey BLel, Detroit Public 

Library; Mildred Baumann, Lincoln Library, Springfield, 

Illinois, and Barbara Joyce Duree, · ALA Booklist. 

This committee drew up points of selection and the 

books were chosen for their appeal to young people of high 

school age and late teens. The great variety of interest.s 

and abilities of young people were taken into account, as well 

as the readability and literary merit of the books themselves. 

The book selection committee made its choice from 

the entire output of adult books for the year of 1955. 

The committee submitted a list to the Chairman of 

titles from the adult field and that list was voted upon. 

A second list was submitted and voted upon. The 

committee then submitted that list to 19 young people's 

librarians throughout the country for their recommendations. 

The 19 young peopJe's l ibrarians-recommendations helped 

·to point up the final 20 titles and which have already proved 

to be of top interest with young people throughout the country. 

This recommended list which I might add is also in 

the back of the ballroom and may be picked up when you leave th~ 

area here, will also appear in "Top of the News", the NEA 
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Journal and Education Horizon . 

It is ~ representative list of interest and may be 

used with confidence as very useful guide in the selection of 

books for young people. Thank you. [Applause] 

CHAIRMAN SHAW: We will next haye a report of the 

Committee on Boards and Committee from the Chairman, Mr • 

L. Quincy Mumford. .. ) 

MR. L. QUINCY MUMFORD: Mr. Chairman, Members of 

Council and the Association: The report of the Committee on 

Boards and Committees will be very brief, to-wit: 

The following special committees which were created 

by the Executive Board have reached their time limitation of 

two years as established for such committees in the 

Constitution. The Committee on Boards and Committees has 

recommended that they be discontinued for the reasons inqicated 

and the Executive Board has approved: 

ALA-AEA Joint Committee -- at the request of the 
Adult Education Association 

Federal-State Relations Committee--function completed 

Measurement and Guidance Committee--function completec 

White House Conference on Education Committee-
function completed 

The Executive Board also approved the recommendation f 
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the Committee on Boards and Committees that the Committee on 

Relations with Subscription Books Publishers, also a special 

Committee, be continued for one year pending such study as 

may come out of the Management Survey. 

The Committee on Boards and Committees has been 

studying the recommendations of the Steering Committee for the 

Implementation of the Management Survey. In general- the > 

committee concurs with these recommendations with some slight 

modifications which have been recommended to the Steering 

Committee for further consideration. It does not seem 

desirable or feasible to make further recommendations to the 

Council of changes and assignments of committees and boards 

until further progress has been made regarding the implementa

tion of the recommendations of the Steering Committee for the 

Implementation of the Management Survey. 

a second? 

Approval? 

Mr. Chairman, I move that this report be adopted. 

CHAIRMAN SHAW: Thank you, Mr. Mumford. Is there 

[The motion was duly seconded.] 

CHAIRMAN SHAW: Any questions or discussion, debate? 

Do I hear a call for the question? The question is 
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called for. 

All those in favor say "aye·"; opposed. Carried. 

We have been hearing a good deal about seeds and 

the like. I felt as though I was back in the Department of 

Agriculture part of the time, but yesterday we were planting 

s,eeds all over Japan, and .this ·morning the gentleman from 

Kansas has learned to strew seeds out around. I wan.t to tell 

you about some real, genuine American seeds. These are the 

biggest and bestest and most viable, exclusively germinating 

seeds I ever heard of, the seeds planted here yesterday by 

one of the state library associations. Mr. McDonough told 

about the action of the New Jersey Library Association, and 

not to be outdone, we have had oak trees growing in a couple 

of other states. Would the· states with the oak trees like 

to report on their action at this time? 

MR. RALPH ESTERQUKST: Council representative of 

the Illinois Library Association. At a breakfast meeting 

this morning, the Executive Board of the Illinois Library 

Association voted unanimously to contribute $100 to the 

Washington office in support of the Library Servfc es Bill. 

[Applause] 

MISS MAY GRAHAM [Maryland Library Association]: Five 



of the nine members of our Executive Board are here. We 

have voted $100 to the Washington office. 

I would like to say that is the same percentage of 

our contingent fund that the ALA Executive Board voted. 

MISS FLORENCE BUTLER (Council member from Iowa]: 

Within an hour after the close of Council yesterday, the Iowa 

Library Association Board voted $100. [Applause] , 

CHAIRMAN SHAW: Are there any other oaks, dogwoods 

or other varieties? 

We hope there will be more, but this is really good 

seed planting. 

I would like now to call on Mrs. Stevenson, 

Associate Executive Secretary, for announcements. 

[Announcements] 

MRS. STEVENSON: 1160 people registered as of 

nine o'clock this morning. 

CHAIRMAN SHAW: This is a long meeting as the clocks 

go, and I was going to thank you for your patience. Instead, 

as I sat here and didn't feel the clock dragging at any time, 

but instead felt a continuing panorama of vital professional 

progress, I thought perhaps we ought to give, in closing this 

Council meeting, a rising vote of thanks to these people who 
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[The assembly arose and applauded.] 

[The meeting recessed at twelve-five o'clock.] 

.. ) 
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The Council reconvened at eight-ten o'clock with 

Mr. Richards, President of the Association, presiding. 

PRESIDENT RICHARDS: The meeting will please come to 

order. 

Before convening the business meeting this evening, 
- · .. ) 

we have a special occasion which has been scheduled which I 

think will be Pf great interest to all of you. I believe you 

will be pleased to meet two gentlemen who are largely 

responsible for an event in which every librarian must have a 

high degree of interest. 

I am referring, of course, to the motion picture 

which at one time was entitled, "The Library," and now has been 

made and will soon be released as "Storm Center." [Laughter] 

The producer of this picture, Mr. Julian Blaustein, 

and his director, Mr. Taradash, who was also one of the 

authors, are with us this evening for a brief visit. 

If there is a very special "Who's Who," of persons 

who have contributed importantly to the literat~re of films, 

you will find both Mr. -Blaustein and Mr. Taradash between the 

most distinguished. 

I will not attempt to list all of their accomplish-

ments, but I would like to call on Mr. Blaustein who produced 

Bret Harte's classic, "The Outcasts of Poker Flat,u and then 
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Mr. Taradash who wrote the script for a picture which won 

him top honors including the Academy Award, nFrom Here to 

Eternity," an adaptation of the Jone's novel, which won the 

National Book Award for 1953. 

As "Storm Center," I th;tnk you will understand the 

attitude of Mr. Blaustein toward the interest of librarians 

in "3torm Center," wheni tell you this. 

; . ) Mr. Blaustein not only sent the script to · 

Executive Secretary David Clift, but also graciously welcomed 

suggestions and criticisms from American Library Association 

headquarterso Additionally, he consulted with John 

Henderson of Los Angeles County Library who as Chairman of 

the American Library Association Committee on Intellectual 

Freedom was designated by American Library Association to 

be of this assistance. 

A further -- and perhaps even b'etter indication of 

Mr. Blaustein's attitude -- was reflected in an early 

communication to Mr. Clift. 

The producer of "Storm Center," said that it was his 

hope to make a picture which every librarian could be proud 

of. 

I know you will like to hear now from these 

gentlemen who have come to us from Hollywood to tell us about 

this film, "Storm Center," and I am going to present Mr. 

Julian Blaustein at this time. [Applause] 

'---------------------------' 
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MR. JULIAN BLAUSTEIN: It's true that we have a 

genuine hope that you people of all those we trust will see 

the picture will like it and be proud of ito We can 1 t 

predict thato We can only hope it. You will decide that 

when you see it. 

I can say this,now that the shooting of the picture 

is over that just about every one of us connected with the 

production of the picture is awfully proud of our association 

with it because of the things it has to say and the manner 

in which it says it. 

We are also quite grateful, I think this is a 

good time to say it, to the American Library Association 

for that cooperation which it gave us. Everybody here at 

headquarters was quick with response and with eagerness and 

with an interest that was most encouraging, and Mr. 

Henderson out on the West Coast and people with whom he 

put us in touch were more than helpful, and fuis whole spirit 

of enthusiasm that came from this organization was not a 

small contribution to our own enthusiasm while we were in the 

process of preparing and producing the picture. 

We shot our picture almost completely on location, 

and you may be interested in a few facts about how we 

chose Santa Rosa, California, where we made the picture, and 

some of the attending circumstances. 

We looked at a great many towns that would simulate 
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the town in our script. 

It became almost depressing to us, discouraging, 

because each place we found had certain attributes that were 

good, and certain attributes that were bad, and we wanted the 

ideal spot. 

.. 

Almost in cliche fashion, we decided Santa Rosa 

would be the last town to visit. Somebody recommended it to 

us. It sounded awful, but we will go, and from the momerit 

that we arrived in town in our car in which we made our survey 

trip, as soon as we hit the town, it sort of seemed 

predestined that Santa Rosa would be it. 

The streets looked right. The buildings that we 

would use looked right, but most important, the library was 

ideal. 

The library is the nonhuman area of our picture 

as the librarian herself is the human focus of the picture, 

and we didn't dare e'xchange lo.oks at first, as we saw this 

building. 

It was really magnificent for our purposes. Ivy 

covered, right in the center of town, and bearing the legend 

over its front door, u·Free Public Library, 11 which is exactly 

what our picture is about. 

We went inside to look around to see what the 

interior was like. It was perfect. You must remember that 

we ha~ea lot of equipment to move in and around when we 

L___ _________________________________________________________ __ 
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photograph. It was perfect from the point of view of a public 

building as opposed to a sound stage, and we got to talking 

to the librarian to tell her a little bit about what our 

picture was about, what our plans were, and what would she 

think of letting us come in and photograph there. 

We didn't want to go to any library board or 

authorities if she had any objection to it. 

No, she had no objection to it. It was kind of ·> 

interesting. [Laughter] Even though it meant shutting oown 

the library for a week. [Laughter] 

Now, the name of the librarian, if you are intereste 

at all in rate or destiny -- the name of the librarian in 

our script is Elisha Hull. At one point we we-re talking 

to the librarian in Santa Rosa free public library, and 

I said, "I beg your pardon. Will you tell me your name?" 

"Why, yes, . Miss Hull o" [Laughter] 

This looked a little bit rigged, you will have to 

admit. [Laughter] It wasn't quite what I heard, though. 

Her name is "Hall." [Laughter] 

But it was close enough to make it absolutely · 

perfect, and so we met with the library board. I don't know 

if these people have anything to do with library boards, but 

at Santa Rosa they have a library board. [Laughter] There 

was a little matter of explaining what we wanted to do up 

there, that we make the place look like an utter shambles, 
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that we guaranteed to leave it in at least the same 

condition which we found it, [Laughter) and maybe better. 

We were very sensitive about one thing in the 

discussion of this library, and that is ~e exterior. 

It was, as I said before, perfect, but I should have 

said almost perfect because outside were two palm trees. Now, 

we wanted the library to be enonymous geographically. We 
.. ) 

wanted the town to be anonymous geographically. Palm trees 

do set a locale • 

These were not only palm tre'es, but . they were very 

skinny, very anemic, and you couldn't say, nHow can we take 

down your beautiful palm trees?" or even suggest it l;>ut 

nevertheless, they were their palm trees, and you don't go 

into somebody's house as it were and say, · naet rid of the 

wallpaper. And take down the chandelier," and so on. 

At the moment it became advisable to bring this 

little matter up. I told them what I told you about wanting 

it to be anonymous geographically. 

I said, "We want to know how you would feel 

about our taking down the plam trees and replacing them as 

, soon as we are finished shooting." 

There was an exchange of looks among the members of 

the board. The president of the board said, nwho would pay 

for this work? tt [Laughter) 

We quickly said, of course, that we would undertake 



that obligation since it was for our convenience, and we 

would see to it at our expense that these trees would be 

taken down, and we ~uld see they would be put back exactly 

as they were. 

Then he said, "Do they have to , be put back?"' 

[Laughter] 

Now, you know what I mean when I said Santa Rosa 
-· . . ) 

was just perfect. we took the plam trees down. It s.eemed 

they were wanting to get rid of 'them for years, but there 

was never enough money in the budget to handle that, so they 

just kept them going. [Laughter] They were wonderful, and 

while we couldn't use Miss Hall as the star of our picture, 

we did invite her to act as technical adviser which she 

did to see that Miss Hull did nothing- wrong from the 

librarian's point of view. 

You will be the best judge of whether we have 

been successful in maintaining the authenticity that I know 

you would like to see when dealing with a librarian. 

We feel we have been, and so far, there has been 

no objection, b lt then not many librarians have seen the 

picture. What am I talking about! no librarian has seen the 

picture, but Miss Hall up there is a pretty effective lady. 

She has been around for quite a number of years 

in her job, [Laughter] and knew what she was doing. 

I will tell you one other thing. They knew in the 
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picture there was a fire. We told them something of the story. 

Somebody on the library board asked if .we intended 

to burn their library down, [Laughter] and when we hastened 

to say, "Why, of course, not," sh~ seemed a little chagrined 

because it also seemed they wanted a new building, [Laughter] 

and the best way to get it, of course, would be to have this 

one razed and then what could the city council do but 
.. ) 

appropriate money for another one? 

It was a brick building, and wouldn't burn very 

well. 

Santa Rosa turned out to be great. We shot in a 

restaurant up there. We shot at their country club, and 

city council room and an ice cream parlor and candy store, 

and on their streets. 

There were some 16 speaking parts in the picture, 

not long ones, but speaking parts in the cast with Santa 

Rosans. The whole community became aware of the picture, 

and I believe a little more aware of the library. [Laughter] 

Through emphasis on fue library, and we hope that those 

people who see the picture who were foolish enough not to 

be properly aware of their libraries and the importance of 

the libraries to their communities, will get some of this 

awareness. 

The picture is finished. We have finished shooting. 

It is almost completed as a completed film. It will actually 
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be 100 per cent ready for public showings in about a month 

from today. It will be released around June or possibly May. 

There is some discussion now -- for heaven's sake 

this is an ad lib. No promise or guarantee about this, but 

there is some discussion about having some kind of an 

opening at your convention in June. We would love to arrange 

to have it that way. [Applause] Not a promise. [Laughter] 
.. ) 

If it can be done from a reasonable motion picture 

distribution point of view, it will be done, and you will 

please understand if it is not done, it is because it didn't 

make even moderately good sense from that point of view. 

You will be interested that the handful of people 
' to whom Dan and I have shown the picture have responded with 

warm enthusiasm, not merely to its subject matter, but to 

the picture as a piece of interesting entertainment. One 

very, very tough businessman even was so deeply moved that 

he was embarrassed when the lights went up and there were 

tears in his eyes, tears of emotion. It is not what you 

call a necessarily sad picture at the end, but he was so 

deeply moved. 

We hope, of course, that every one likes the 

picture, but we especially hope that you people who deal with 

books and love books like the picture. It will be very 

important to us that you do. 

Now about the story. There just isn't anybody 

be'tter equipped to tell you about the story of this picture 
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than Dan Taradash who with Alec Waugh iNrote the story and 

wrote the script and Dan directed the picture. 

He could go on for a couple of hours discussing 

the background of this story and the details of it, but 

134 . 

you have got some business, I hear, and I will get off and 

let Dan tell you a little bit about it. [Applause] 

MR. DANIEL TARADASH: We come down to the serious 

part of this program. We had 15 minutes in which to tell 

you these things, and Julius left me two in which to tell 

you the story of the picture. [Laughter} , 

We have a plane to catch. I could go on for 

hours. I may take a few minutes morethan the allotted fifteen 

but I will try to do it quickly. · 

We believe we have made modestly the most important 

picture ever to come out of Hollywood. [Laughter and 

Applause] 

When Alec Wrugh and I got the idea to write this 

film, it was five years ago. We started to write it. Then 

we put it aside. We resumed it. The picture has had its 

incarnations, its ups and downs, its quota of sweat and 

tears, believe me. It happens to be up now, and when we 

wrote it, I never dreamed that I would have the chance to 

direct it. 

I am very happy to have done so for obvious reasons, 

and particularly because it gave me the great pleasure to meet 
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and work with a really magnificent artist in Miss Bette Davis. 

11 When we wrote the picture, we did so, we wanted to 

write it because we felt that very rarely do screen writers 

ever have an opportunity to say something about the i r country 

which they feel very deeply and which they believe very deeply 

must be said. 

This picture is about book burning, and this picture 

is about gu~lt by association. Very briefly I will tell you the 

story of the film, and you can see from it how these issues are 

- . 

dealt with and how honestly we think we have met the challenge 

of them. 

The story is about a l i brarian named Elisha Hull who 

has been for thirty-five years the librarian in a small American 

city with no great regional quality. It could be anywhere. 

It ' s a city of about twenty-five _thousand people. 

Elisha Hull' s· husband died in the first World War, 

and after his death, she made her life in the library and made 

it a very good life, indeed, and a very good library, indeed. 

Unfortunately, as so many libraries are, this one is 

more or less taken for granted by the city. Elisha Hull is 

not a saint. She is, we think, a woman with great virtues 

and some weaknesses. 
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She is not particularly beloved by adults, but she 

is universally beloved by children. She has a way with them, 

and a knack of coping wi t h their tragedies and difficulties and 

problems and their day-to-day skinned knees and their reading 

needs which is unique and very warm. In particular, she is 

beloved by a little boy named Freddy Slater who is ten years 

old and who finds in Mrs. Hull the kind of warmth and· comfort 

and sympathy that he never gets at home, for example, from his 

father who believes not necessarily there is anything wrong 

with reading books, but he would mucih rather have his son be a 

halfback, and he can't understand why his boy's nose is always 

in a book and why he is at the library all the time. 

That is the situation at the beginning of our story. 

When the city council, which in our picture is in control of 

the library and is, in effect, the library board, asks Mrs . 

Hull to remove a book which is on the shelves of the library, 

has been there for some time, is a controversial volume, and on 

which they have been subject to some pressure from various 

members of the community, the name of the book is the "Communist 

Dream." Tt is a proper Communist book. As Elisha says, it is 

not even subtle about it, and as she also says, "I ordered it 

because I wanted people to know how preposterous it was. Don't 
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13 you want them to know that?" 

Well, they understand her point of view, and they 

realize she is a touchy woman and as one of them says, "Elisha 

has a mind of her own." They know she has been wanting a 

children's wing for the library for many, many years, and in 

sort of a bargain, they take her to lunch and butter ner up 

and they say, "Elisha, we are going to give you a chi"ldren·ls 

wing, and we will okay the plans and the recommendations you 

have. Please take this book out of the library." 

Mrs. Hull, bowled over by the fact that the addition 

of the library which she has been wanting for so long has been 

handed to her, remarks she guesses a librarian is a peninsula 

surrounded on three sides by a city council. She grants their 

wish and says she will remove the book. 

That night, however, as she prepares somehow to 

get rid of this book, which as she says almost muttering to 

herself, she doesn't know how to do. It's not pornographic. 

It's not an old edition. It's not worn out. The only thing 

that is wrong with it is that it has ideas that we don't like. 

In looking around the empty library and moved by the 

spirit of the place, she decides that she has made a serious 

error and that she will not take the book out of the library. 



At this point she communicates to the council, • and the 

. 14 council then takes off the kid gloves. In particular, one 

member who is the youngest member of the council, and who at 

one point springs something of a bombshell. Let me say this, 

that there are no villains in our story. The city council men 

are all presented as reasonable men who understand both 
- .. ) 

sides of the problem, or try to, but who actually are just 

subject to too many pressures to cope with this problem. 

Particularly when they find out through this one particularly 

ambitious young man that Mrs. Hull had ten years ago during 

the war belonged to as many as half a dozen subversive 

organizations. 

Elisha Hull, of course, admits she was a member of 

this one at one time, and even her name appeared on the letter-

head of one of the organizations without her consent as she 

notes, but she proclaims, and they definitely believe her. 

Of course, there is no doubt about it that she resigned and 

stopped paying attention to all of them when she learned they 

were Communist, that she was never a Communist, that she 

despises Communism. 

All of this she agrees with, but they feel under the 

circumstances she must simply get this book out of the library 
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because if all this involvement becomes known, there will be 

the very devil to pay. 

Elisha realizes that the situation has turned from 

the business of banning a book to something quite different 

which is what happens. The issue~:? become involved and 

distorted, and she takes her stand quite clea~ly. She says 

0 

the book ought to be in the library. This is the United States 

of America. 

They would not keep a book praising democracy in 

a Russian-dominated country. By keeping the 11 Communist Dream," 

in our libraries, we attack the !! Communist Dream. 11 

"You have the power to remove the book. You have 

the power to remove me. If you do one, you will have to do 

the other. 

I can see I am winding up on this story, but the 

city council fires Mrs. Hull. They feel they have no other 

course, and they feel they have to do it, and no great furor 

is aroused by it. 

There are no riots in the street, and there is no 

great to-do about it, and life goes on just the same. The 

assistant librarian takes over and on the surface things go 

along quite well. But under the surface, as time passes, things 

k--------------------------------------------------------------------~ 
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go along in an alarming way, particularly in the life of a 

little boy who used to love Elisha Hull. Elisha Hull, of 

course, becomes a social outcast. She is tabbed as a Red. 

She is tabbed as a Pink, and she takes up sight seeing and 

teaching ducks how to quack in the pond, and she loses her 

function. She tries to keep her chin up, but it is not a 

very pleasant affair for her, and it is particularly not a> 

pleasant affair for her when the children whom she used to 

love and whom she has known their entire life, begin to 

become her enemies. 

They turn from her on the streets. They laugh at 

140 .. 

her because of the stories they have heard about her from their 

parents, from the idle and horrible gossip that filters down 

from the older generation to the younger, and in particular, the 

little boy who was a very impressionable little boy, which we 

established early, and who had the kind of vivid imagination 

which might have turned him into a Heifitz or a Goebels if he 

was operated on in the wrong way, begins to turn into a .little 

demon. He really begins to believe that the books that he 

used to love are evil, and as Elisha says, 'when she sees him 

turn away from her, "He used to love me, and he used to love 

books and his love is turning to hate." 
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She says this to the assistant librarian who has 
17 

supplied the ambitious councilmen with some of the material 

about her, and as she says his love is turning to hate, she 

looks and says, 11Yes, it is frightening, isn't it? 11 

I won't go into the specific details of the mechanics 

of the rest of the story, but I will tell you that in a logical 

series of events, well motivated , the boy turns in to · a 
.. ) 

miniature Goebbels, and one night after a rather horrifying 

scene with Mrs. Hull in front of a large group of people at 

the dedication of the children's wing in which he screams at 

her that she is a Communist, that night he burns the library 

down. 

As I say, you will have to see the picture to see how 

this is done logically and how we show the progression of the 

distortion of this boy's mind, but he does it, and the entire 

city comes out and watches the library that they have taken 

for granted burned to the ground. They watch the books that 

they have taken for granted turn to ashes -- Shakespeare, 

-
Dante, Byron, Tolstoi, Christopher Columbus, Huckleberry Finn, 

Alice in Wonderland, the Life of Jesus. And as these books 

burn before our eyes, we hear on the sound track and in the 

music almost the anguished screams and c_ries of the men who 
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wrote them. Outside the people of the city watch, and there is 

an agonized and credulous expression on their faces as if they 

are watching their homes burn. Elisha Hull also watches the 

library go down, and brought to their senses to a certain 

degree, the council watches also. 

The mayor walks over and asks Mrs. Hull to remain 

·in the city she had been about to leave, and Elisha watching 

the books burn, has changed her mind already. She says, "I 

have no intention of leaving . . I am going to stay here, and I 

am going to help rebuild this library, and if anybody ever 

again tries to take a book out of it, he will have to take it 

over my dead body." 

There is a lady in Marin County, California, called 

Mrs. Ann Smart who has appointed herself a vigilante committee 

to censure many of the books in the s~ate, and particularly 

of Marin County. She wrote a letter to Bette Davis when we 

were making this picture. She said the whole project was 

suspect and Miss Davis as a mother ought to look more to what t::l:E 

picture was about, and she said she should not make the pictur~ 

and that she would like to hear from her. 

Miss Davis replied to this letter. She said that 

as a mother she hoped that her children would be proud of her 
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for many reasons, and that she felt in later years they would 

be most proud of her for having played the librarian in "Storm 

Center.'' She asked Mrs. Smart to kindly wait and see the film 

to understand why. 

I doubt very much that Mrs. Smart when she sees the 

film will understand why, but I think that every one of you 

tonight who is here will understand why. [Sustained Applause] 

PRESIDENT RICHARDS: Thank you very much, Dan. 

On your behalf I should like to thank these men for 

making this contribution to our meeting. We shall all be 

waiting very anxiously to see this picture, and we thank them 

for their interest, and we thank them for bringing us this 

story tonight. It has been a great addition to our meeting. 

I now call the Third Council Session to order, and I 

remind you, as we do, that at all Council sessions the Council 

members should be in front of this microphone in the central 

aisle. If any of you did not get the mimeographed sheet that 

was handed out as you carne in, I think some of you may have 

come in before it was available, there are copies on the front 

seats here which you can get, and at the credentials desk to 

my left. 

During this week we have all of us worked very hard 

" 



20 

**·*** 

in coming to grips with this question of the implementation of 

the management survey. 

I think every division and every other component 

part of the American Library Association has discussed it. 

Members of the Steering Committee have been available, and I 

think in every case p~rhaps members of the Steering Committee 

have been present to be of assistance in the discussion ancl 

in the interpretation of the report. 

Tonight we come in this final business session of the 

Council to the point of a presentation of the report, and I am 

going to call on Miss Lucile Morsch at this time, Chairman of 

the special committee, to make this report to you. 

MISS LUCILE MORSCH: Mr. President, Members of the 

Council and of the Association: Earlier in the week we thought 

there might be 'storm center'' tonight. We hope it's over. 

In the middle of January the Steering Committee on 

Implementation of the Management Survey· had sent to all members 

of the Council and others who Mr. Clift calls the official 

family of the Association, copies of the Steering Committee's 

preliminary report stating the recommendations that would be 

made at this time by the committee to the Council with the 

possibility and probability of modifications that would result 



from further deliberations of the committee at the midwinter 
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meeting and with the assistance of the criticism and advice 

from the members of the Association, particularly through their 

organizational unit in the Association, the divisions, boards, 

committees, round tables. 

There are modifications in the report as it was 

written, dated the fifth of January, and which was sent to>you. 

It might be ideal if you could all have the revised report in 

your hands and follow it as I read the thing from A to z. 

Inasmuch as we have all spent a large part of this 

midwinter meeting in concentrated study of the report, the 

Steering Committee believes that this formality is not necessary 

We believe that it will be actually clearer to make the report 

in the simplified form of telling you that the anticipated 

recommendations have now become the actual recommendations with 

the exception of ten- points which are spelled out on this sheet 

that you all should have. The statements we ought to run througr. 

I don't think we even need to read all of these 

textual changes, but if you need to, to make them clear, I am 

' perfectly willing to read chapter and verse, wherever the 

report has been affected. However, I would like to emphasize 

that this document is not a constitution, and if we agree on the 
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spirit of things, we don't need to worry about a word of some 
22 

wording. 

The first change that we have agreed should be made 

" is the elimination of the provision for elected alternates 

.. in the general assembly. Yqu will remember, that the preliminazy 

report said that we expected to recommend that each elected 

member in the general assembly have an elected alternate. ,. , 

This idea was developed in the committee in order to 

make it unnecessary for us to have proxies. We all agreed that 

the proxy system was undesirable, people came to council 

meetings without advance notification of the business of the 

council, without adequate preparation, often finding out they 

were going to serve as proxies only as they were getting on the 

train at home, someone found they were going to be here and 

could pinch-hit. However, as we received the criticisms on 

this proposal, we agreed that we had given a lot of authority 

to the Nominating Committee in nominating two people, one of 

whom would be elected to serve in the general assembly and the 

other to serve as the alternate. 

We also agreed that we would have a r-ather expensive 

organization to keep that many alternates on tap in form and so 

forth, and in the reconsideration decided it was inconsistent 
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also with the general spirit of our report and of the management 

survey to provide such an easy way out of responsibility of 

members of the general assembly. In other words; we felt that 

each member would feel a considerably greater responsibility 

in this body if he knew how important it was for him to be 

there, that no one could take his place either as a proxy or 

an alternate. .. ) 

We, therefore, are recommending that that recommenda

tion in the preliminary report be eliminated. 

The second is changes in the provision for the 

divisions to nominate their representatives in the general 

assembly. 

In the report we had proposed that the divisions would 

make suggestions of names to the Nominating Committee from which 

the Nominating Committee would select the actual names to go 

on the ballots. 

This recommendation had been proposed because we 

wanted to have the over-all balance that could be achieved 

through this technique and because of the dual membership we 

realized that the same people might well be nominated or 

suggested from various divisions. However, again upon reconsid

eration, we decided that this was taking actually some of the 
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power and authority away from the division that was not 

24 desirable and that it increased the load on the Nominating 

Committee to such an extent that this was not desirable. 

Therefore, we agreed that we should recommend that the division 

submit just the two names for each membership allotted to 

them, and that the Nominating Committee should place these on 

the ballot in the bracketed groups without indication-of ,., 

divisional representation. 

Just a word about that last clause, 11 without indicatio 

of divisional representation. 11 

The reason for that is that as you remember from your 

preliminary report, all the elected members of the general 

assembly representing divisions or the Association at large 

will be elected by the membership at large . . 

we· believe that every member of the Association has 

a good citizenship sort of responsibility to vote, to study his 

ballot and if we would label it divisional representatives, we 

think we would discourage voting on the whole ballot. 

We believe that since the people may be there in 

either of two capacities, representing an association or 

division by type of library or a division by type of activity, 

it would be the same, that the same people might be in either 

L------------------------------------------------------------~ 
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category on the ballot, it is preferable not to designate it. 

The third point is the elimination of the provision 

to replace a member of the general assembly upon the Executive 

Board. In the preliminary report we suggested that we would 

recommend as soon as a member in the general assembly was 

elected to the Executive Board his place in the general assembly 

would be filled in the same manner in which he was elected · ~ 

We realized that it would be a year before there could 

be another election in order to fill this place, but since he 

had an alternate, this wasn't serious. The alternate would 

serve this year. 

Throwing out the alternates forced us also to look at 

this again, and we agreed that also would cause some difficulty 

in the allotment of places to the divisions, that it would be 

better, simpler, simply to replace him at the time he would 

normally have had his term in the general assembly t o expire. 

Consequently, we would substitute the language that is here 

under textual change on item three to replace a member of the 

general assembly when his term expired regardless of whether or 

not he was elected to the Executive Board, but to provide as 

the preliminary report does that he would be and continue to be 

an ex officio member of the general assembly if he were there by 
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virtue of his election to the Executive Board for a period beyon 

which he had been elected to the general assembly. 

I think I made that sound very confusing, so I will 

try it again. ,As you remember, following the management survey 

recommendations, our preliminary report recommended that the -

members of the Executive Board be elected by the general assembl 

from its membership, from those members who had had at least a 

year of service in the general assembly. 

This means that if a member of the g;eneral assembly 

is elected -to the Executive Board at the end of that first year 

and he has a four-year term o~ the Executive Board, he will be 

there one year after his term in the general assembly had 

expired, so this prov-ides that during that period he would be 

an ex officio member of the general assembly. 

The fourth point, the provision for divi~ions by 

type of activity (so-called "Councils " ) to create sections by 

type of library if they wish. 

This was one of the things that we had not worked out 

satisfactorily when the preliminary report was _issued. That 

was the question of the possible organization of the groups of 

people that are represented on our organization chart by those 

dark shaded areas, meaning that the same people were members of 
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27 council and an association overlapped, mutual membership. In 

mutual membership, we had a group of people with specialized 

interests in a certain type of library. We were asked many 

times during the course of our work how this group of people 

could act, how could they get together, how could they be heard. 

Some felt that there would be times when their allegiance ~ould 

be to one, some times to the other, and that there would be 

great difficulty in deciding how they could operate through 

what channels they could move. 

To simplify this in part, and because the more we 

worked with it, the more convinced we became that this was 

logical, they could not have two masters report two places and 

be interdivisional sections as suggested it might work out. We 

decided, therefore, to recommend that these groups function as 

interdivisional committees or as committees or sections of 

the type of library, the type of ·activity division, councils. 

The fifth point is the provision for interdivisional 

committees to be established without approval of the general 

assembly. 

The report says that they may be crea ted 

with the approval of the general assembly, suggesting that the 
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only time such approval would not be required was when it was 

one of these committees represented by those people in that 

dark area, the nationals. 

The reason for that was simply to. be able to keep 

• 

close touchwithwhat was happening in the Association and where 

our organization might need some changes because of the activiti s 

that were overlapping, that we were really not interested in 

approving, but simply of being notified about it, so we agreed 

that this should_· be changed to save us the red tape and any 

implications that would be caused by approval. What we .were 

really after was to say they could be established upon notifica

tion to the Committee on Organization. That committee, as you 

will remember, is the new name i n expanded form of the 

Committee on Boards and Committees. 

Point number six, provision for a Council on Acquisi

tions and Resources and a Council ' on Cataloging in place of the 

proposed Council on Acquisitions, Cataloging, and Technical 

Services. 

You will remember that the management survey 

recommended separate councils, one for acquisitions and 

resources, one for cataloging. In our earlier deliberations 

we concluded that .it would be better to combine these two for th 
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29 there were many integrating forces, and that this would be a 

good move. 

Your criticisms have certainly been considered, and 
I 

it is because we have been convinced by the arguments of the 

people involved that this was not a wise move at this time, and 

therefore, have gone back to the recommendations of the manage-

ment survey to create separate councils. 

Seven, the clarification of statement in regard to 

round tables. 

What we intended to say in the preliminary report abou 

round tables was that we thought we should not have any round 

tables that got in the hair of divisions by having activities 

in the same field, that we could not afford duplication either 

financially or time-wise on our conference programs, that we 

needed to keep round tables only for groups that could not find 

an outlet through one of the divisions for the expression of 

their interest and to meet their needs. 

We just didn't say what we meant very happily about 

those that remain. The list in the report of round tables that 

we felt were not overlapping, the division should be continued 

on the same basis they did in the past. 



---

15lf 

This rewording is intended to explain that. 

30 The eighth. The relocation of the Acquisition Round 

Table. It need not be mentioned further. It follows from the 

point six above. 

Number nine. The retention of the audio-visual 

board and the Board on Bookbinding as general ALA committees. 

You will remember that we were pretty drastic in>our 

recommendations about the ALA Boards and Committees, making it 

an attempt to bring the committees more close to the membership 

participation, that is represented by division activities and 

in order to decentralize as much as we could the over-all ALA 

activitie~ giving the divisions full responsibility to act 

for the Association in the fields of the ALA boards and 

committees to the extent that we had divisions appropriate to 

assign them. 

In this transferring of committees, we had indicated 

that the Board on Bookbinding would go to the new Council on 

Acquisitions, Cataloging,and Technical Services with the 

decision not to create this combined council. We agreed that 

the Board on Bookbinding should remain a general ALA group, 

and 'sincemthe report all the boards will become committees, it 

would be the Committee on Bookbinding. 



In the case of the Audio-Visual Board, we are 
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recommending a general ALA Audio-Visual Committee to coordinate-t 

well, perhaps coordinate isn't exactly the right word, but to be 

cognizant of all of the activities in the various divisions, 

having activities in the audio-visual field and representing 

the association with other organizations, national and others 

in the audio-visual field where the problem makes it necessary 

to have. a single voice from the ALA . . 

Number 10. Simple straightening out of relocating 

these boards and committees that we proposed should go to the 

Council . on Acquis~tion, Cataloging, and .Technical Services to 

show which of the two new councils would get each of them, 

and finally, the changes in terminology. 

Throughout the report the term "ALA general assembly" 

is to be changed to'~LA Council, 11 and the two types of 

divisions called councils and associations are to be distinguish d 

asmtype of activity divisions and type of library divisions. 

We have continued to use the terminology general 

assembly for the Council; councils and associations for the 

divisions throughout our discussions this week because we though 

it would be very confusing to introduce this change when you 

were studying the recommendations of the management survey. 



We all agreed that terminology was a minor thing, 

32 that it was helpful, very helpful to us to have this new 

terminology for the period of the discussion of the reorganiza-

t i on because when we talked about a new type of organization · 

with an old name, it was much more difficult to make it clear. 

At the same time we weren't satis£ied with these new 
' , ) 

names, and we found that many other members of the Association 

were likewise unhappy about them. So throughout the report, 

we would now, if we were presenting it to you in a new draft 

tonight, we would tonight adopt this new terminology -- the new-

old terminology, and furthermore, in the matter of terminology, 

I want particularly to point out that the names of the various 

divisions and committees, some of which are new that appear in 

the report, none of them were to be assumed to be final or 

definite. 

We simply used the name that had been used by the 

I 
group or had been used .by the management survey team in their 

report or tha t just carne to the mind at the time we were worKing 

with it without any attempt to go into that because we agreed 

that as far as the committees are concerned, naming them was 

one of the functions of the Committee on Boards and Committees, 

that we did suggest the name name for Committee on Organization, 
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and the names of the divisions we thought should be left 

to the divisions, and that they should not be limited in 

what they called themselves as the management survey report 

has suggested that all of the divisions by type of activity be 

called councils, and all of those by type of libraries be 

called associations. 

We think once we have got thi~ new organization in 

force, it is unnecessary to make that kind of distinction, that 

it will be easier with our contacts with other groups outside 

of the ALA if we use more meaningful names,than those that it 

might suggest. 

The only recommendation we would have in regard to the 

names of divisions is that they all, since we have agreed that 

they are all divisions of the Association, that they should 

all show in their name in some way that they are divisions of 

the American Library Association. Consequently, if the word 

"division 11 did not appear in a division's name, as for instance, 

the Division of Cataloging and Classification now does, they 

would use the subtitle, a Division of the American Library 

Association, as for instance, the Association of College and 

Reference Libraries now does. 

These are the changes in the report. I hope that this 
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kind of a presentation has made it simpler for you and easier 

to understand the changes that we have made than if we presented 

the whole thing. 

Just one final word before I 'stop, and that is I want 

to publicly give credit to the members of the committee that 

worked very strenuously on this report. It has been a committee 

that was willing to give up week ends, Sundays, holidays from 

nine o'clock in the morning and more than once until close to 

midnight. 

It has been a committee that hasn't yelled when I 

asked for replies by return mail because it was the only way 

we could meet a deadline we had set for ourselves. 

The nam$of the committee appear at the end of the 

written report, but let me read them. 

Charles F. Gosnell, Alice Louise LeFevre, Alice Brooks 

McGuire, Keyes D. Metcalf, Louis M. Nourse, JohnS. Richards, 

Helen A. Ridgway, Ralph R. Shaw and Lucile M. Morsch, Chairman. 

[Applause] 

Mr. President, I move the acceptance ·of this report. 

PRESIDENT RICHARDS: Thank you, Miss Morsch. Is there 

a second to that motion? 

[The motion was duly seconded.] 
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MR. ROBERT VOSPER [ACRL]: Mr. Chairman, Members of 

35 Council, Fellows All: The Association of College and Reference 

Libraries was born some two decades ago, ~nd the birth was a 

difficult one. In fact, Caesarian section was considered, but 

at the time of our founding, our members considered the ALA 

inadequate. We thought then that it provided inadequate 

opportunity for members to organize effectively along-lines of 

interest to them. Consequently, today we view with considerable 

interest and pleasure the fact that the reorgani~tion provides 

a more flexible opportunity for other groups to gain a place in 

the sun as we once proposed. 

We look on this with favor as we do on some other 

basic principles of the survey. We have appreciated the 

opportunity for our part i n the discussion on implementation 

so that ·hesitancies and doubts could be aired in public. After 

such discussion in board and in membership meetings, ACRL has 

simply, but without dissent, decided to endorse the Steering 

Committee report. 

Since this is a significant development, I think it 

would be well, but briefly, to state some of the considerations 

involved and some of the hesitancies involved so that they will 

be in the record, on top of the favorable and general endorsemen . 
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Many of our members still reserve the right to 

skepticism on particular topics, but we recognize the need for 

36 general support and for opportunity to experiment. 

We recognize the existence of a common body of good 

will throughout the profession. We recognize that as in our own 

political life, there will be continual tension between the 

concepts of centralization as against the decentralization; 

We see no perfect solution, and we recognize that 

there will be continuing parliamentary opportunity to change and 

modify as needs continue to change. 

Some of us suggest that perhaps when Mr. Mead has 

finished reorganizing his own company, he may want a post

graduate seminar at the ALA to repeat the cycle. [Laughter] 

Some of us in particular are still skeptical about the 

essential virtue of allowing councils tosubdivide by type of 

library, while denying associations a similar opportunity on 

the other side. 

We are, some of us, frankly, uncertain that committee 

assignments in councils, even if composed of the same associatio 

members, will be effective. We all see a problem perhaps in 

having an area of responsibility, but no truly responsible 

contact with the working committees, but we are prepared to try 
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to experiment and to provide complete good will. 

We reserve the right to propose changes later if succe s 

is not clear. Some of us are still skeptical of the surprising

ly long ballot on which we will have to make judgment, but we 

assume that pocket-size rapid selectors will solve that problem. 

[Laughter] 

We recognize publications problems is not germane 

to the present report on the floor, but we have been placed in 

the position of considering it on psychological and physical 

grounds in some connection. 

We could, therefore, wish to point out again that 

this is a problem to be solved with both charity and clarity. 

In conclusion I will only report that after a week 

in session, I myself have seen a happy personal modus vivendi 

under the reorganization. I propose to join one association 

by type of library. I could then elect to join no council by 

type of work, and thus I would avoid all committee assignments. 

[Laughter] 

Mr. Chairman and Members of Council: ACRL brings 

full good will and support to the intentions and the hopes of 

the report before us. Thank you. [Applause] 

PRESIDENT RICHARDS: Thank you, Mr. Vesper, for the 
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endorsement of your Association and for the thoughtful analysis 

of problems ahead. 

MR. ED COLBURN [DCC]: Representing the Division of 

Cataloging and Classification, our division would have been 

happy to be the first to speak to the motion which is before 

this Council, but we are pleased to defer to the Association of 

College and Reference Libraries since we had the honor at .) 

Philadelphia of making the original motion expressing the 

desire of Council to accept the recommendations of the 

management survey and to pro~;ed with its implementation. 

I should like to report that the DCC membership at 

its meeting last night unanimously endorsed the action of the 

Division's Executive Board in passing the following motion: 

That the Executive Board of the Division express its approval 

of the excellent work which has been done thus far by the 

Steering Committee and the plans which have been made, and at 

the same time repeat the willingness of the Division of 

Cataloging and Classification to cooperate in the future plannin 

that will be necessary to produce a strong American Library 

Association with strong divisions. 

PRESIDENT RICHARDS: Thank you. Miss Sandoe. 

MISS MILDRED SANDOE [PLD]: Mr. Richards, I am 

L·------------------------------------------------------------------~ 



representing the Public Libraries Divisions, but I am also a 

39 member of the Extension Section. 

May I say that we are rather given to action than we 

are to words, and so I am not going to make a speech. All I am 

going to do is to say that Public Libraries are ready to go 

forward. The~ too, would like to endorse what has been done 

.. ) 
so far, and say that they think we are ready for the next step. 

[Applause] 

PRE9IDENT RICHARDS: Thank you. Miss Day, I believe. 

MISS NANCY JANE DAY [AASL]: Representing the American 

Association of School Librarians. You remember in Philadelphia 

we were concerned about our haste, and we did wish that our 

members could be informed. 

At this time we did endorse in general the principle 

of the management survey, but we asked that membership be 

infc~ed before we did anything about it. Again we are 

somewhat disturbed that we are rushing into this without our 

membership having a chance to see what has been recommended by 

the Steering Committee. 

We also are concerned, as ACRL, with the division of 

Council . by type libraries. We feel that the Council is meant 

to bring us together with common interest, to work together, and 
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then we immediately divide by type library. That is, we could, 

and we feel that we may have lost what we have gained by coming 

together on common interest. 

We are also disturbed by having a council for 

children and a council for young people. We think that the two 

councils could be put together where we would work with children 

and young people as one concern. . ) 

PRESIDENT RICHARDS: Thank you, Miss Day. I have asked 

Miss Morsch if she would like to speak to some of these problems 

you mention. I think her attitude is perhaps she will wait 

and can cover a number of them a little later on. 

Who will be next? 

MR. JEROME CUSHMAN (Salina, Kansas]: I represent a 

poor, small, 'weak, little committee called the Committee on 

Intercultural Action. Our work is going to be taken over by 

three great big committees, the International Relations, the 

Intellectual Freedom, and the Adult Education, and we are 

heartily in acc6rd. At our meeting we did suggest that this 

would meet with the organizational problems that have been 

dealt with by the survey. 

I would like to mention one personal point if I may 

ask Miss Morsch a question. I am still disturbed about the 
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Council meetings being occasionally held closed. I would like 

to know perhaps your thinking on that. 

MISS MORSCH: We gave a good bit of attention to 

that que~tion because it had a very considerable interest at 

Philadelphia, and as you remember, _the motion was tabled. 

We have concluded as we reported in this preliminary 

report that the ru_les established by the general assembly' ·tor 

the conduct of its meetings should require that all final action 

on policy matters be taken at open meetings only . 

. We did recognize, however, that there might possibly 

be some need for a ~eneral assembly to hold closed session 

for purposes .of deliberations and study, but could see that we 

thought we were providing the safeguard for the membership by 

saying that they should never take final action in any such stud 

sessions. 

MR. CUSHMAN: I must beg to disagree with the 

conclusion because I think that this could be possible, that 

decisions would be made by a study and just voted at a session 
} 

in which everybody came. 

I think th:is:is bad policy -- and I would never suggest 

that it would be, but I think that it is open to abuse. This 

is only a point of view, and I will be watching it very carefull . 
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MISS MORSCH: Thank you. I think we would all need 

to watch very carefully, but with the provision as indicated 

here, we believe we have provided to give everybody an opportuni y 

to watch it carefully. 

Some of us think that there would never be an 

occasion for a closed -session. Wait and see. That's all. 

PRESIDENT RICHARDS: I recognize Mrs. Correll. ;.) 

MRS. SUZANNE CORRELL [HLD): Thank you, Mr. President. 

I would like to read a statement from the Hospital 

Libraries Division. 

At its meeting today, the Hospital Libraries 

Division Board of Directors unanimously voted its approval for 

the Preliminary Report. The Board is definitely in accord with 

the status of HLD as an association but strongly urges that the 

title be "Association of Hospital and Welf are Libraries" 

instead of 11Institution Libraries", as presently listed. This 

statement is respectfully submitted for your consideration. 

PRESIDENT RICHARDS: Thank you, Miss Correll. 

MR. ED WILLIAMS: As Chairman of the Board of 

Acquisition of Library Materials, I would like to report at 

our meeting this afternoon we ' voted unanimously to express our 

appreciation to the Steering Committee and especially the hard 
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working chairman for the consideration given to our views. 

43 
We are heartily in favor of the treatment given to 

acquisitions in this revised report. 

PRESIDENT RICHARDS: Thank you, Mr. Williams. 
r 

MISS MAXINE LaBOUNTY: [DLCYP]: Yesterday morning at 

our division meeting we did endorse the recommendations cf the 

Steering Committee, but inasmuch as Miss Day has just·prese>nted 

a point of view which, if carried out we could not endorse, I 

would like to explain what that would mean to us. 

If the councils were not able to have sections, then 

the Children's Library Association, which is some 56 years old 

and the Association of Young People's Librarians, which is 25 

years old, would have no place to organize. 

We may not orga~ize in parts of the Public Libraries 

Association, and so we could not endorse such a move without 

further discussion, I think. Everybody looks puzzled. If _I 

can make it clearer, either now ~r later when we discuss this 

point, I will be glad to speak about it further. 

PRESIDENT RICHARDS: Thank you,_ Miss LaBounty. 

Some of these points undoubtedly will come up later in 

discussion. I think, however, we will not try to answer all 

of them admittedly at this time. 
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MISS JANE POPE [Serials Round Table]: I would like to 

just speak briefly • The serialS round tables approached the 

preliminary report with a great deal of enthusiasm. We were 

most anxious to see a combined council for technical processes. 

We still feel we would like to move forward in a positive 

program on the whole. management survey, and we have outlined 

three steps for ourselves, but we would like to say that w~ 

think a strong serials round tables should be continued until the 

councils are set up so that we can fit our strong program in to 

them. 

We have spoken this to the members of the Steering 

Committee, and I just wanted to speak it before this group. 

PRESIDENT RICHARDS: That brings up the question of 

implementation, and I think perhaps I am going to ask Miss 

Morsch to come back at this point bec~use we have planned some

where in this discussion before there was any vote taken to go 

into that a little bit, and I think perhaps we can answer some 

of your questions if Miss Morsch will take up the matter now. 

MISS MORSCH: Thank you, and thanks to Miss Labounty 

for answering the question put to me because she could do it so 

much more effectively. 

That word that Miss Pope said, was it -- I don't know, 
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Groucho Marks called it the secret word, that it was just the 

cluefor us to step in and say what we are going to do until we 

get reorganized. 

I have a good many people approach me today that say, 

'~f this thing is approved tonight, what do we do? We want to 

do anything we have to do tomorrow before ·we get away from here," 

or something. [Laughter] ) 

And so we had a session on this, the Steering Committee 

this afternoon, and thought we should explain to you just how 

we anticipate this could go if the report is favorably acted upon 

tonight. 

The first thing that we would have to uo in order to 

carry out some of the reorganization would be to make some 

modifications in our constitution, but our Constitution and 

Bylaws Committee tells us that the only things that would hold 

us up are things that shouldn't be in the constitution anyhow. 

The belong in the bylaws, and that if the Council wished tonight 

to have a first vote on transferring certain types of material 

from the constitution to the bylaws, that our old constitution 

would still be in effect. Everything would still be in effect, 

but we could definitely plan to take steps that would get our 

reorganization into effect January 1, 1957, this being the 

l---~------' 

I 
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beginning of a new membership year. 

One of the questions most asked is how are these new 

proposed divisions going to get started if they do really 

materialize? 

Will somebody have to petition for their creation? 

Our constitution provides for the establishment of new divisions 

only on petition. We are working under this constitution. ·> 

We do, however, think that we need to be able to make plans to 

see how the whole membership · will respond to division membership 

before the due-s notices go out next January with names of 

divisions on them. Consequently, we have agreed that we should 

send out a questionnaire . this spring to every member of the 

Association asking him to give us a tentative decision or an 

indication of which divisions he intends to join next January, 

assuming that they are available to join. 

Then if there is a membership interest indicated in 

the new divisions, the group of people who had indicated their 

interest in that division could easily be gotten in touch with 

by some of the group known to be most interested in that 

division perhaps for the necessary petition. 

Mr. Richardson, Editor of the ALA Bulletin, has assured 

e we can get the report made tonight in the March Bulletin. 
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It would seem that should be published before the questionnaire 

goes out, but as soon thereafter as possible, this should be 

circulated. 

Then between now and the Miami Beach meeting, the 

Steering Committee has a big assignment. First, it has agreed 

to work with all of the divisions that are now in existence on 

the definitive statements of their fields of responsibility 

that will draw clear and distinct lines between the divisions, 

statements that presum~bly will then go in to or be included in 

some way in their own divisional constitutions. 

In addition to this, we will have to work out the 

mechanics of the rest of the transformation. This is not a 

small matter, but we will make every effort to arrange for the 

transformation en as gradual and as painless a basis as we 

can. 

This will mean studying the composition of the 

council, seeing how many people are going, how many positions 

will be vacated by normal expiration of term next year, seeing 

what the membership of the Councilfrom various sources is, 

and getting ready so that if we do make these final decisions 

on our constitution and bylaws at Miami Beach, we will be ready 

to go ahead with the full implementation of reorganization. 



This is going to bring about some awkward budgeting 

1 
and fiscal problems, I understand, because I pointed out only 

48 
the things that affect the membership year. The reason we 

would like to get this kind of reorganization into effect as 

of January 1 is because of the membership year, but the 

committee has also made some study of the problems, the fiscal 

problems that result from the fact that our fiscal year be'gins 

September 1, but I think I am not the best one to explain the 

ramifications of that, Mr. Richards. 

PRESIDENT RICHARDS: I think at this time it would be 

wise for me to call on Mr. Shaw who has done some work on that 

and has some figures which I think will be of interest to you. 

MR. RALPH SHAW: Mr. President, Members of the Counci 

In working on the implementation of the budget transfer, I came 

' across something that I felt very strongly, and I am sure the 

committee agrees, needed to be presented to you at this time 

so that we could see our fiscal pattern in proper perspective. 

We have heard reports of the Finance Committee which 

pointed out that we were drawing in the divisions on reserve 

funds. That means that we were spending money faster than we 

got it.In most cases this was money we saved u~and it seemed 

perfectly all right. 
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At no time did I get this into focus until I started 

49 working on it for this purpose, and when I got it into focus, 

I thought we ought to show it to you so I got Mr. Weins to 

draw up the sheet I have there showing the status of reserve 

funds and the rate at which they were being spent each year, 

so I could see when we would get to the point in the case of 

divisions when our fiscal position became a problem becaus£ 

obviously reserve funds don't last forever, and that is where 

I got a horrible shock. 

In the case of AASL, the budget for this year is 

about the same as it was last year. It is $18,200. $4,200 of 

that is coming from reserve this year. There is just $4,000 

in reserve left. That means that as of the budget year 

starting September 1, AASL is in trouble. They don't have 

enough money in the budget as of September 1 of this year, not 

twenty years from now, to go on at the rate we are going on. 

This means they either must have more money or they 

must curtail their expenditures. 

In the case of DCC, they, too, have been going into 

reserves, but at a slower rate, and it appears we don't have 

to be concerned about that because they won't be a critical 

problem for about three years. 

.. 
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The Division of Libraries for Children and Young 

People, though, is a critical case. 

As you remember, we took money in the endowment fund 

for DLCYP, and the last of that endowment fund money will be 

used during the current fiscal y~ar so that as of September 1, 

of 1956, this year, there won't be any more of that. As of 

that time they will only have $3,900 in their reserv.e account. 

The best estimate we can make of income from 

allotments is $12,000 so DLCYP for the next fiscal year will 

have a total of something like $16,000, and their budget at the 

present time, their expenditures for the last couple of years, 

have been in the order ·of $22,000. 

This means a drop of $6,000 in the:lr available funds 

as of September 1. 

PLD similarly has been going in to its reserve funds. 

They are spending money at the rate of $32,600 a year. Their 

income from dues is $26,450, and they only have less than 

$4,000 in their reserve fund left, so that they can•t budget 

as of September 1, 1956, at the rate they are going. 

ACRL is a little different case. ACRL at first glanc , 

when you look at the treasurer's reports for last year and the 

like, looks as though it is in the same position as the PLD 
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except that since the beginning of this year they have worked 

intensively on an expanded program of publications, sales on an 

expanded program, which appears to be effective, of advertising 

and on other projects which may very well bring them up close 
' 

to balance so they will be going into this reserve fund more 

slowly, ·and they may not be a critical issue in this fiscal 

year. ; .) 

It looks hopeful they won't be. It is not impossible 

they still will be, but it looks as though they can get through 

this year, and if we look at it in the rosiest light, they can 

get through it for two or three more years until other things 

develop and other things can be done. 

This means that -- and I am glad we got it now becaus 

frankly, if we hadn't brought this to your attention now and 

this remember is quite independent of any reorganization. Thi 

is the rate at which we are going on our present operations, 

and if we weren't having the reorganization, this means that 

every one of the divisions except the Hospital Libraries 

Division and the Division of Cataloging and Classification and 

possibly, a third, ACRL, are living beyond their income. All 

of the rest of the divisions would be in trouble this year or 

within a couple of years if we weren't having this. 

b-------------------------------------------------------------------~ 
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The thing that occurred to me, the reason I feel this 

must be brought to your attention is if we went through with th 

reorganization as of July and as of August and September, 

August when you were making your budget for September, you 

suddenly discover you didn't have any money, I don't believe 

any power on earth would convince you there wasn't some 

relationship between them. [Laughter] . . ) 

The only hope I see is for effective enough work in 

the reorganization to break loose some more money or to find 

more money in other ways. I hope this doesn't mean curtailment 

of programs, but this has to be laid before you. 

In so far as the actual operation of budgets, as I 

see it, the divisions would have to operate for the first third 

of the year on the old basis so that you are going to come 

squarely up against this prcblem, most of you, and there we will 

have to work together and see what can be worked out. 

When the change-over is made as of January 1, 

assuming we can keep to this time table, there will be a new 

budgeting process, and possibly there may be some changes in 

reorganization which will alleviate the situation. 

I cannot guarantee at this stage that we can take car 

I of all of it. 
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PRESIDENT RICHARDS: Thank you, Mr. Shaw. Who is th 

next? 

The question has been called for. I am unwilling 

to' put it to a vote. Is there someone back ·there? We are 

not going to hurry this. 

MISS DORA LIBETT HAYES: I am from the Board of the 

American Association of School Librarians. Being women, .we 

have been very puzzled over the matter of budget, and 

one of the questions we have been asking is how are we going 

to meet our budget better under a new organization than under 

the old plan when it will now be divided thirteen ways instead 

of seven ways? 

PRESIDENT RICHARDS: Will you take that, Mr. Shaw? 

[Laughter] 

MR. SHAW: I will take it, but I am not really 100 

per cent sure of what I can do with it. But one thing is 

clear, that if we didn't do a thing about it, just take AASL. 

We have figures for AASL. It is clear that AASL cannot, unless 

it gets more money to operate, maintain its present level 

without the reorganization, so there is a problem here in your 

financing with or without the reorganization. 

We have used up the reserves you saved up at other 
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times, and we are up aga~nst a point where not counting salary 

increments or the like, as of January 1, 1956, there won't be 

as much money available. The savings we hoped for in this thin 

are partly in administrative cost. 

Now, for example, in the management reports recommen

dation, they make the proposal that we have a fixed sum per 

member as an allotment or ~ne related to the size of .the group 

in any event. This eliminates the need for a considerable amou t 

of the detailed bookk~eping for allotments that we have been 

doing at headquarters. 

I _am hopeful that at least a person on clerical work 

can be converted over into program work. There are no guarantee 

here, and there can't be that you will have a full-time executiv 

secretary for every division. 

This means that some of the people who are now workin 

on only one narrow specialized section may have to take on 

several sections, but if the fiscal situation is as we see it 

here, you won 1 t have those people anyhow. [Laughter] 

We have, in addition to that, the problem that we 

pointed out in the Fourth Activities Committee Report, and it 

is still with us, of our costly organization at headquarters 

primarily because of excessive compartmentalization with each . 
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one of these things off in a ' separate unit, and no flexibility 

in the use of staff time. 

We are hopeful that considerable savings will result 

from more flexibility in the use of .staff time. 

Now, beyond that, we can't go. We just honestly 

don't know that we can be completely solvent. Well, I can say 

this. I am sure this being a dynamic and living organization 

and having more ideas for things that need to be done than we 

will ever have money for, we will always be broke. We think we 

will be a little less broke this way than if we didn't. · 

PRESIDENT RICHARDS: All right, who is next? The 

question has been called for. Are you ready for the question? 

Remember that you are voting on the acceptan~e of thi 

report. Do I hear a call for the question? The question has 

been called for. 

All those in favor; opposed. I believe it's unanimou . 

[Applause] 

MR. RALPH HUDSON [Oklahoma]: If it hasn't been done, 

may I move that council thank Miss Morsch and the members of 

the committee, unreserved thanks, I would say, for an excellent 

job. [Applause] 

MR. HAROLD BAILEY: I second the motion. 
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PRESIDENT RICHARDS: It has been seconded. 

I am really an ex officio member of the committee, bu 

I think I can put it. 

All those in favor; opposed. Carried. 

We had hoped for this eventuality~ this working out 

for an acceptance, and we want now to have you have a report of 

Mr. Kohlstedt, our Chairman of the Constitution and Bylaws 

Committee so he can go into a little more detail with regard to 

the matter Miss Morsch has already mentioned. 

Councii.) 

MR. DONALD KOHLSTEDT: May we pass out these sheets. 

[The mimeographed sheets were passed out to the 

PRESIDENT RICHARDS: May we please be in order. 

I should like to ask if all Councilors now have . copie 

of this mimeographed sheet. Are there any who do not? Thank 

you. 

MR. KOHLSTEDT: Mr. President, Members of Council: 

Any revision of the constitution presents a very real problem. 

Nomenclature used is always questio,ned. The use of words is 

variously interpreted by different people with different points 

of view. Your committee does not presume to have fashioned a 

perfect document for you here tonight. We have not even attemp ed 
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to do a complete job. This is merely a means towavd an end 

which we believe to be very important because the proposed 

changes in the constitution of the American Library Association 

are presented here as an implementation of the management surve 

and the recommendations of the Steering Committee. 

If acceptable to the Council now, and then reconsiderEd 

again at Miami Beach by both the Council and the membership, it 

will permit operation of the Association in this period of 

transition and provide a means of establishing this time table 

so_ vital to this organization. 

Our committee felt sincerely that much contained in 

the constitution today logically belongs in the bylaws. So the 

first step in the simplification of the constitution permits thE 

Steering Committee and the Constitution and Bylaws Committee 

to prepare recommendations concerning bylaws for the considera

tion of both the Council and the membership at Miami Beach. 

It was impossible naturally to get this document 

before you either by maii or otherwise prior to this meeting. 

Everyt hing depended upon the action taken tonight on the 

Steering Committee report,but we wish that you would bear in 

mind that whatever action is taken on this document at this time 

is not a definitive action. It is merely starting the ball 
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amendments Article XIT, states that a proposed amendment shall 

become effective when it shall have been approved by a majority 

of the members of Council present and voting at two consecutive 

meetings. 

Therefore, .this is just the start of the proposition 

of a revision, and your definitive action will have to be.,taken 

at the Miami Beach conference. 

If this meets with your approvel then, we will endeav r 

to get a copy of the constitution together with the bylaws 

proposed into the May Bulletin so that you may all have the 

opportunity of an inspection of this document prior to the 

Miami Beach conference. 

The proposed changes in the constitution, therefore, 

are as follows: 

Article I, II, and III concerned with the name, 

object and membership will remain unchanged. 

Article IV which is concerned with divisions will be 

reduced because t he majority of the article is concerned 

with the allocation of funds, and the autonomy of divisions. 

This will be incorporated in the new bylaws, so that Article 

IV would then read, '~ivision~ of the Association may be 
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Article V, meetings, there is no change recommended 

here. 

Article VI is a definitive article upon the current 

Council of the Association enumerating membership, officers, 

meetings, duties and so forth. A great deal of this.logioally 

belongs in the Bylaws. Therefore, we are recommending a greatl 

reduced section relative to Council as follows: 

Section 1 (a) The Council of the American Library 

Association shall be the governing body of the Association, 

and all powers of the Association not otherwise provided for 

in the Constitution and Bylaws of the Association shall be 

vested in the Council. 

(b) The Council shall determine all policies of the 

Association, and its decisions shall be binding upon the 

Association. 

Section 2. Councilors shall be chosen as specified 

in the Bylaws of the Association. 

Section 3. Twenty-five members of the Council shall 

constitute a quorum. 

Section 4, which was relative to the duties of the 
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Council, we would delete parts (a), (b), (f), (g) and (h) of 

the current constitution, removing them to the Bylaws, retainin 

only sections (c), (d), and (e) which read: 

"The Association by a majority vote of those present 

at a meeting held during an annual conference may refer any 

matter to the Council with recommendations and may require the 

Council to report on such matter at any specified session ·)of 

the Association. 

Any question of policy may, by a majority vote of the 

Council, be submitted to the Association to be voted upon eithe 

at an annual conference or by mail as the Council may determine 

Any action of the Council may be set aside by a 

three-fourths vote at any meeting of the ·Association, or by a 

majority vote by mail in which one-fourth of the members of the 

Association have voted. Such vote by mail sna,ll be held upon 

petition of two hundred members of the Association. 

Article VII deals with the Executive Board. There 

again it enumerates membership, the meetings, quorum, finances, 

and vote, much of which we feel belongs logically in the Bylaws 

so that Article VII would simply read: 

Section 1. The Executive Board shall consist of the 

offic~ of the Association, the immediate past president, and 
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of that body, as provided in the Bylaws. 
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Section 2. The Executive Board shall report on its 

· activities promptly to the Council. The Executive Board 

shall act for the Council in the interpretation and administra

tion of established policies and programs. It shall serve as 

the central management Board of the American Library· Assoeiatio , 

including headquarters operations, subject to review by the 

Council, and shall make recommendations with respect to matters 

of policy and operations. 

Section 3. A majority shall constitute a quorum of 

the Executive Board. 

The remainder of the constitution we recommend no 

change. 

Mr. President, I suggest as a. non-voting member of 

Council that you entertain a motion for ·adoption. 

PRESIDENT RICHARDS: Is there such a motion? 

MR. EASTLICK [Colorado]: Mr'. President, as member 

of the Council from Colorado, I wish to move that the 

recommendations of the Constitution and Bylaws Committee 

effecting the changes in the constitution as just outlined be 

made. 
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PRESIDENT RICHARDS: Is there a second? 

MR. HUDSON: Second. 

PRESIDENT RICHARDS: It has been moved and seconded 

that this report made by our Constitution and Bylaws Committee 

be approved. Is there any discussion? 

MR. METCALF: May I ask simply for the information of 

Council how bylaws may be changed because that is certainly 

involved in this motion. 

MR. KOHLSTEDT: The bylaws may be changed at any 

meeting of the Council. Bylaws may be adopted and amended by 

vote of the Association upon written. report of the Executive 

Board or Council or of a special committee appointed by the 

Association to report thereon. 

The difference in the change of bylaws and the 

constitution is simply the procedure of a dual action of Counci , 

not less than two months apart, and then approval of the 

membership as a whole, either by mail vote or by submission to 

the membership on direction of the Council at an annual meeting 

The bylaws can be changed at any time, at any separate meeting. 

PRESIDENT RICHARDS: Miss Sandoe. 

MISS SANDOE: Mr. Richards, may I ask for information 

please. I would like to know the thinking of the committee in 



187 
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63 constitute a quorum of Council. The old quorum provision 

provides for two hundred members to constitute a quorum. The 

present one for twenty-five. It seems a rather drastic 

reduction. Would you explain that to me? 

MR. KOHLSTEDT: According to the constitution, 

Article VI, twenty-five members shall constitute a quorum · ~ 

• 

MISS SANDOE: Perhaps we have the wrong section. Let 

me recheck. 

MR. SHAW: I am not sure, Mr. President, that is 

quite clear to everybody, how the actions will take place, the 

sequence in which it will take place. 

It is my understanding before the Miami Beach meeting 

these proposed revisions of the bylaws will be in your hands. 

They should be published in the bulletin so that everybody sees 

them, and knows what you are voting on, and at the same time 

that you took the second vote and the membership vote on the 

constitution, you would be in a position to know what the bylaw 

are to take the place of these and exactly how you. are 

implementing and to vote those in so you should see the bylaws 

before you do the final voting on this if our time is right. 

MR. SANDOE: May I say we were incorrect, that we hav 
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found the proper section. 

PRESIDENT RICHARDS: Is there someone else who wishes 

to speak to this motion? Are you ready for the question? The 

question has been called for. 

All those in favor of approving the report of the 

Constitution and Bylaws Committee please signify by saying "aye'; 
.. ) 

opposed. Again we have an unanimous decision. 

We now have the second part of this report. 

MR. KOHLSTEDT: At the Minneapolis convention of the 

American Library Association, amendments to the bylaws governin 

ALA ~hapters were ratified by the membership . . Council on 

June 25, 1954, set the interim period within which existing 

chapters must apply for formal redesignation as chapters at 

not later than the 1956 midwinter meeting. The procedure 

involved was as follows: 

First, formal application for such redesignation on 

the part of the state, provincial, territorial or regional 

library association concerned, based on a majority vote of the 

members of the applying association. Second, after such an 

association vote, to apply for chapter redesignation, it 

was then necessary to poll all of the ALA members in the 

geographic area covered by the Association for majority approvaJ 
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of that application. Then third, the Constitution and Bylaws 

Committee was authorized to examine the constitution and bylaws 

of the applying association to certify to Council no conflict 

existing with the ALA constitution and bylaws. 

At the Philadelphia convention in July 1955, eleven 

applications for chapter redesignation were recommended to and 

approved by Council. Your committee now certifies that the 

constitutions and bylaws of the following associations have bee 

examined and reports them as not in conflict with the ALA 

constitution and bylaws. 

We report further that-the headquarters office 

certifies--that other required procedures have been complied 

with as enumerated. Associati.ons now eligible for consideratio 

for chapter ra:iesignation are as follows: 

Arizona, California, Colorado, Connecticut, Delaware, 

District of Columbia, Florida, Hawaii, Illinois, Indiana, 

Kentucky, Maine, Maryland, Minnesota, Missouri, Montana, Mounta n 

Plains, Nebraska, Nevada, New Jersey, New York, North Dakota, 

Ohio, Ontario, Oregon, South Carolina~ South Dakota, Southeaste n 

and West Virginia. 

Mr. President, I recommend you entertain a motion for 

approval of chapter redesignation in the American Library 
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Association for the 30 associations named. 

PRESIDENT RICHARDS: Is there such a motion? 

MR. HUDSON: I so move. 

PRESIDENT RICHARDS: It has been moved that this 

report be accepted~ 

[The motion was duly seconded.] 
. . . . ) 
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PRESIDENT RICHARDS: It has been moved and seconded 

that ~his report on chapter redesignation be accepted. 

All those in favor; opposed. So ordered. 

I may say that members of Council tonight have 

ushered in a moment of history in the development of the 

American Library Association. I believe that this action of 

yours tonight and the spirit in which it has been done indeed 

augurs well for the future of this Association. 

" 

This is the end of the agenda for this evening, but I 

have an announcement here which I think will please you. Since 

coming up on the stage, I have received from Mr. Bailey, on 

behalf of the American Association of Library Trustees, a check 

of one hundred dollars for the Washington office-for support 

·of the Washington office. [Applause] 

Now, I have heard rumors that there are some others 

that whould be made, or reported at this time. I have no 
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definite information. Miss Sandoe. 

MISS, SANDOE: Actually, I feel very privileged to do 
67 

this tonight. I am officially a member of the Library Extensio 

Section of Public Libraries, ·but I am not one of their officers 

I think this honor should have gone to .their chairman, but she 

very graciously asked me to announce for the Library Extension 
I 

. .. ) 

Section that they have voted out of a resique or a residual 

treasury of $128, $150. I don't know how. [Laughter and 

Applause] 

PRESIDENT RICHARDS·: The line is forming back of the 

microphone. 

MISS ETHEL ZARBORO: I am Miss Ethel Zarboro, a 

CO~ncilor from Michigan. Since a quorum of the Executive Board 

of the Michigan Library Association is present at midwinter, 

a special meeting was held, and we voted to give $100 to the 

federal office of ALA. The board requested me to say that they 

would also be willing to pay the expense~f someone from our 

state to testify in behalf of the Federal Library Services Bill 

if they are needed. 

In addition, if sufficient money is not raised at 

midwinter meeting, Mr. Chade, our President, said he would ask 

our entire Executive Board to consider the possibility of an 
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additional gift of money to the federal fund in ALA~ 

68 
PRESIDENT RICHARDS: Thank you. [Applause] 

MR. H. DEAN STALLINGS: Member of the Board of Mounta n 

Plains Library Association. This afternoon we voted $100 also. 

(Applause] 

MISS EVELYN HENSEL: President of the Division of 

Cataloging and Classification. .. ) 

Our Executive Board has voted $100. [Applause] 

MR. ELI OBOLER: Pre'Sident of the Pacific Northwest 

Library Association. We do not have a quorum of ourBoard here 

Those in PL know when I get back we will have $100 in the 

treasury. [Applause] 

PRESIDENT RICHARDS: Are there any others? 

You will remember when this matter was discussed at 

the last Council meeting, there was some thought that we might 

need in the neighborhood of $5,000. If my calculations are 

correct,- and I wouldn't want to stake my life on it, we . 

perhaps have somewhere in the neighborhood of $2,500 right now. 

I believe that we will reach the $5,000 mark, and I 

want to congratulate you on what you are doing in this matter. 

I feel it is indeed a happy omen as far as the 

Library Services Bill is concerned. 
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Is there anything else that should come before Counci ? 

Any announcements, Mr. Clift? Have you any other business? 

Is there any other business that needs to be brought from the 

floor? If not, I declare the meeting adjourned. 

[The meeting adjourned at ten-ten o'clock.] 

; ,) 
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