
 
Minutes of the Meeting of the  

Exhibits Round Table Executive Board 
October 28, 2019  

 
A meeting of the Executive Board of the Exhibits Round Table of the American Library 
Associations was convened on Monday, October 28, 2019 at 8:20am at ALA Headquarter 
Building.  

In attendance were vendor members:  David Lysinger (Chair),  Susan Rhood (Vice Chair - 
Vendor), Rachel Lehmann (Treasurer), Gene Shimshock (Secretary), Elenita Chmilowski, 
Stephanie Lund, Kate Waldron, Jason Wells and librarian members Kelly McElroy (Vice-Chair 
Librarian), and Rachel Clukey. 

Absent from the meeting were vendor member Kirk Whisler and librarian member Susan 
LaPerla. 

Also in attendance were: ALA management and staff:  Earla Jones, Lina Zabaneh,  Paul Graller, 
Brad Geene (ALA Budget Director). 

Call to order 
The Chair called the meeting to order, declared a quorum and opened the meeting. 

Approval of Previous Meeting Minutes  
Mr. Shimshock reported that the minutes had been previously approved and sent to ALA for 
posting. 

Hoy Recipient  

Ms Jones distributed for the Board’s review a thank you letter from Ms. Mackenzie Schley the 
2019 Hoy Scholarship Winner.  The Chair asked that the letter be entered into these Minutes 
(Attachment A). 

Finance Report  
Mr. Geene presented on deciphering the ALA budget template and the current 2020 ALA 
budget process and an example the monthly budget report (Attachment B).  He further reported 
that revenues for the 12 months ending September, 2019 were $5,332 versus $6,499 for the 
previous year. Expenses were $13,047 versus previous year of $9,570 comprised mostly of 
travel and meeting expenses. 

The Chair heartily thanked Mr. Geene for his time and lending his expertise to better informing 
the Board of its financial picture. 
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Report from Committees 

Hoy Scholarship 
Ms. Chimilowski reported that the Hoy Scholarship generated $9,173.  (Quilts generated $5,545 
and Art $3,628).  There were approximately 15 quilts and she expressed concern that the 
volume of quilts resulted in lower bids/quilt.  She recommended that next year, the number of 
quilts be limited to 10 or 12 and also continuing the practice of a minimum bid of $250. 

Library Relations 
Ms. McElroy reported that Allice Knapp was able to represent the ERT at the New Members 
Round Table.  The Chair reported that the exhibits tour at Annual had about 40 participants. 
The Board approved cancelling the tour for Midwinter. 

Membership 
Mr. Wells reported that the welcome, renewal, and lapse membership letters were updated and 
completed. 

Programs Committee 
Ms. McElroy reported that the Call for Programs process went very well last year and the plan is 
to schedule the call for sometime in January and further promotion at the  Midwinter 
membership meeting.  

Nominating Committee 
Mr. Shimshock reviewed the Board Term report (Attachment C) and noted that Mr. Wells will 
“term out” at the end of this current term (ending June, 2020) and that he and Mr. Whilser and 
Ms. McElroy will be eligible for a second term.  He further observed that with the new process of 
developing a ballot for consideration of the membership, the Board has the opportunity to 
consider the composition of the Board’s membership in a more deliberate manner.  The process 
of preparing the Board ballot for June 2020 will start in earnest in the new year. 

Conference Planning 
Ms. Jones reported that Midwinter member registrations at 1,191 versus 2,526 last year and 
2,066  Denver.  Total of 1,800 2,925 and 2,802 respectively including exhibitors (Attachment D). 
Meeting requests have dropped from 700 to approximately 500 which she considers a good 
sign that ALA members are beginning to digest the changes.  Mr. Galler reported that we will 
continue with the various Stages on the floor and that exhibit space sales are slightly behind last 
year at this time.  

As several Board members expressed their concern about the Exhibit Floor labor practices in 
Philadelphia, Mr. Graller reported that union work rules have been modified in that exhibits of 
any size can do whatever you want with internal staff (previously it was only booths under 300 
sq ft.  Conference Services will notify exhibitors of these changes. 
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Future dates calendar 
Ms. Jone reviewed the “Future Dates” calendar (Attachment E) and noted that Denver has been 
moved from Midwinter 2024 and will now host the Annual Conference in  2028.  She further 
reported that she’s investigating the possibility of moving Washington, DC from 2028 forward to 
2026 as that’s the 150th anniversary of ALA. 

Future of Midwinter  
Ms Jones reported that Conference Services is working with an outside consultant on building a 
curriculum around the theme of networking, education, celebration. They will be holding focus 
groups at Midwinter and Annual.  They are projecting a smaller event for 2021 of 3,500 which 
will grow as members get familiar with the new event.  Conference Services has hired a new 
Conference Content Manager starting in November.  The name of the new event is still under 
consideration.  Conference committee is meeting Nov 18-19 and the launch of the new event is 
scheduled for 2022. 

Ms Jones further reported that there might be potential testing of concepts in Indianapolis in 
2021.  A proposal was made that in 2021, exhibits would close on Sunday evening and Monday 
would be tear-down day.  An issue was raised about whether Children Publishers would be 
interested in a reduced scheduled due to the awards juries and a  lively discussion ensued. The 
Board enjoined Conference Services to investigate possible alternatives to shortening the 
exhibit schedule for 2021. 

Report out of the Executive Board Report 
There was no formal report from the Executive Board.  However, Mr. Graller provided updates 
on topics of historical interest of the Board:  

● Executive Director Search is still underway.  Nothing to report.  Possible announcement 
before the end of the year. 

● ALA Headquarters Sale and Office Move -  the sale is still in negotiation and ALA has a 
hold on a potential new office lease.  Proceeds from the sale will go to the ALA 
Endowment.  

The Chair recognized Mary Ghikas who joined the meeting.  

Political Outreach - She discussed a pilot project to improve library advocacy through a more 
proactive political outreach.  Looking to work with NY, FL, and AL to see how best to establish 
key representatives.  She further reported 

Macmillan ebook situation -  Several libraries have suggested that library boycott Macmillan 
publication.  ALA cannot legally support a boycott.  She committed to keeping the Board 
apprised of developments in this regard. 

Old Business 
Publisher Relations - Ms  Chmilowski reported out of the Conference Services Publisher 
meeting that there was interest in addressing issues of how librarians should work with 
publishers when they are interested in seeking authors for programs.  There was discussion 
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about how ERT might help disseminate best practices and other information. She noted that 
Earlyword used to have a list of publisher contacts that librarians could use.  Mr. Graller 
reported that the ALA Public Programs Office is working on preparing and maintaining a similar 
list of publisher contacts so that librarians can find authors and publishers can get engaged. 
There was further discussion about the possibility of developing an information kit to address 
this need. 

ERT Marketing 
The Chair recognized Melissa Walling and Tina Coleman from the ALA Member and Customer 
Service Office.  Ms Walling provided a chart showing the general decline of ERT corporate 
membership (Attachment F) and she further asked for feedback on issues with corporate 
membership. A lively discussion ensued mostly around the confusion between corporate, 
personal, and organizational memberships and the overlay of exhibits  Current benefits of 
corporate membership include: subscription to ALA Magazine, preferred priority in booth 
placement, discount on list purchases, and more. 

Ms. Coleman presented a list of potential ideas/plans (Attachment G) which were discussed at 
length. The discussion fostered other other ideas including: 

- How to market to New/Old/Dropped members 

- Improving data collection on marketing, trade contacts, etc. 

- Identifying/tracking/bundling corporate/personal memberships 

Ms Walling suggested that the next step would be reviewing and updating some of the ERT 
marketing pieces.  Mr. Wells summarized the current thinking on ERT benefits and provided a 
copy of the current ERT brochure (Attachment H) for consideration.  

Ms Walling was asked to develop a summary of benefits to Members, Exhibitors, Organizations 
and Corporations and submit to the Board for review.  

The Chair thanked Ms Walling and Coleman for their thoughtful presentation and interest in 
supporting the ERT. 

Website Update 
A quick scan of the website identifies several items that still require updating. The Chair tasked 
Ms.Rhood with conducting another review of the site and providing updates to Ms. Zabaneh for 
her handling. 

New Business 

Scholarships 
Ms Chmilowski introduced the idea of a new ERT-related scholarship that might be supported 
by the publishers.  Her thought was that while they would not individually sponsors a $5,000 
scholarship, there seemed to be sufficient support of smaller donation (in the $500 range) to 
make additional scholarships possible. Several members of the Board observed that 
scholarships are more d at $1,000 - $1,500 max.  The Chair charged Ms. Clukey and Ms. 
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Chmilowski to research the concept more fully and develop a more detailed proposal for further 
consideration of the Board. 

Mr. Graller reported that the ERT has been given three full complimentary passes to 2020 
ExhibitorLive.  After due consideration, the Board agreed that one of the passes should be 
allocated to the Board members on first-refusal basis and the remaining two be distributed to 
the Membership through a raffle (or some other suitable process).  After further deliberation, it 
was agreed that Ms. Lehmann be offered the Board allocation.  Ms. Lehmann heartily accepted 
the offer. 

Report from ALA Development 

The Chair recognized Ms Anne Manley from the Corporate Development office.  She reported 
on the beginnings of a new Library Champions development program including website 
updates, monthly newsletter about activities at ALA, a page in ALA Connect specific to 
Champion members.  Focus will be on advocacy activities and developing the Champion 
community.  The goal is to have the website updates before Midwinter.  They are also reviewing 
benefit changes for the Champion program. 

Adjournment 
With no further business before the board, a motion was made, seconded and passed to 
adjourn the meeting at 12:59pm 

 

Respectfully submitted, this day, December 20, 2019 

 

 

Eugene A. Shimshock 
Secretary 
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Attachment A 
Letter from M. Schley 
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Attachment B 
ERT Budget Presentation &  

Worksheets 
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Attachment C 
ERT Board Terms 
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Attachment D 
Midwinter Registration Report 
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Attachment E 
Conference Future Dates 

  

20



21



 

 

 

 

Attachment F 
Membership Report 
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Attachment G 
Membership Planning 
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Attachment H 
ERT Brochure 
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BECOME 
A  M E M B E R

in the only group dedicated to the 
total exhibits experience at the ALA Midwinter Meeting 

and Annual Conference. 

Membership in the Exhibits Round Table (ERT) allows your company to give direct feedback 

about the ALA shows. By working with other exhibitors, librarians, and the ALA Conference 

Services staff, you’ll have direct impact on issues and plans relevant to improving the exhibi-

tion experience. Improve your company’s ALA exhibits performance and be a part of the 

organization that has delivered real, positive changes to the ALA exhibit floor. Join today. 

E X H I B I T S 
R O U N D 

T A B L E 
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why y o u  n e e d
t o  j o i n

 » Works with ALA Conference Services and Execu-

tive staff to ensure the best possible exhibits 

experience for exhibitors of all types and sizes.

 » Promotes value of exhibits across ALA and its 

divisions through attendee communication and 

conference program planning.

 » Conduct ongoing review of show traffic levels and 

demographics, floor layout and promotions to 

maximize traffic to the exhibit floor.

 » Encourages a spirit of partnership with the library 

community.

 » Helps to set standards for booth rental and space 

assignments, exhibit hours, and display rules

 » Provides attendee survey information

 » Administers Financial and administrative sup-

port for the Chris Hoy/ERT scholarship program, 

consisting of $5,000 to a U.S./Canadian citizen or 

permanent resident who is pursuing an MLS in an 

ALA-accredited program.

 » Runs the popular quilt auction during the Annual 

show that auction that supports the above   

 » Organizes the ERT closing reception in the exhibit 

hall at the annual conferences 

 » And MORE! 

 

m a j o r 
f u n c t i o n s

b e n e f i t s
 » Express registration

 » Complimentary subscription to American 

Libraries, ALA’s professional journal 

 » Discounts on ALA publications and graphics 

 » Eligibility for special member recognition 

programs

p r o v e n  r e s u lt s
 » Attained a no-conflict exhibit time for attendees

 » Helped move the Book Buzz theatre to the 

show floor

 » Addition of the Technology Showcase

 » Improved exhibit hours 

 » Increased traffic at Midwinter Meeting

now
j o i n  u s

www.ala.org/ert 
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