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ALAAmerican Library Association 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

RESOLVED, 

RESOLVED, 

RESOLVED, 

RESOLVED, 

RESOLUTION ON ADVOCACY NETWORK 

ALA Goal 2000, endorsed by the ALA Council in 1995, has focused the 
library profession and its supporters on advocacy; and 

Legislative successes at the federal level are the result of the public's 
support of the library agenda; and 

There are a number of library legislative issues each year that significantly 
affect library patrons' access to resources and services; and 

The ALA and other library advocacy organizations have a framework for 
and history of tapping library advocates in the states to support library 
initiatives in Washington; now, therefore, be it 

That the ALA Public Awareness Committee work with the ALA 
Washington Office to develop this network of library supporters by 
compiling a database of names, postal and E-mail addresses, and telephone 
numbers of individuals who will contact legislators when critically needed 
to ask for support of our legislative priorities; and, be it further 

I 

That this network be contacted when deemed necessary by the ALA 
Washington Office; and, be it further 

That the Public Awareness Committee develop a budget for this project 
and,beitfurther 

That the Washington Office continue to work as appropriate in close 
coordination with the advocacy efforts of groups such as the ALA 
Chapters, ALTA and other ALA divisions, FOLUSA, ULC, WHCLIST, 
Libraries for the Future, and others. 

Adopted by the Council of the 
American Library Association 
San Francisco, CA 
July 2, 1997 
(Council Document 38.2) 



ALA Washington Office Implementation of 7/2/97 Council Resolution on Advocacy Network 

At the June 97 ALA Annual Conference, ALA passed a resolution on an advocacy network. This 
resolution itself seemed to encompass an effort the Washington Office and ALA already had 
underway -- to improve the mechanisms of advocacy. It's not terribly exciting to talk about nuts and 
bolts, but it's what makes legislative networks operate, and the WO is using technology to 
systematize some of the nuts and bolts. 

The major implementation step the WO has taken is purchase of a specialized software program that 
combines an up-to-date congressional directory database with the ability to link to the ALA 
membership database. The "Keep in Touch" program by Gnossos Software is not yet in use at the 
WO; the staff who will train the rest of us are just now being trained on this new tool. 

What will it do for us? We'll be able to match -- on a continually updated basis -- key groups or key 
individuals among ALA's 58,000 members. For instance, we might target customized alerts to 
• ALT A members in congressional districts represented on an appropriations subcom. 
• GODORT members in districts of a government information committee 
• ACRL members in order to provide background on a campus policy issue 
• Youth division members in districts represented on an education committee 

We can add a good contact even if not an ALA member. We can add to our database the information 
that state library board member A and library trustee B are especially good contacts for Senator C. 
Or that trustee X went to school with Rep. Y, chair of the Judiciary Committee and crucial on 
copyright issues. Or that library advocate H is a telecom. lawyer and knows Rep. J on the telecom. 
subcommittee. This new tool will avoid the duplication of trying to keep many separate lists up to 
date. 

This package provides 
• a database of congressional information updated monthly or quarterly 
• integration of membership and contact databases 
• nine-digit zip code matching to congressional districts (at extra cost) 
• activity and relationship tracking between grassroots contacts and legislators 
• issue tracking 
• customer support by phone between 9:00 am and 5 :00 pm 
• documentation and online help 

In testing it out, it appears to be easy to use, with an easy interface. Every function can be 
accomplished from one screen. It's fully integrated with the software we are currently using, and 
with the products Headquarters will be using for its new AMS. It will, of course, be more or less 
useful depending upon how much the WO staff, especially the lobbyists, use it, enter data into it, and 
delete outdated information. It will require changed work habits to get the most out of it. 

The initial cost was approximately $20,000 (less without 9-digit zip code matching), most of which 
was a capital expenditure. The annual licensing fee is several thousand dollars (less without 9-digit 
zip code matching). This is a substantial investment that fits right in to the details and the spirit of 
the July 2, 1997 ALA Council Resolution on Advocacy Network. 

ALA Washington Office, October 1997 See reverse for Resolution on Advocacy Network 


