NMRT Board Member Planning Report

1. Office Name: Annice Sevett
2. Office Term (Date: Ex. 2005-2006): 2019-2021
3. How do you plan to help committees address the four NMRT goals? (If it does not apply, put N/A.)

Goal 1: To structure formal opportunities for involvement and/or training for professional association committee experiences on the national, state, and local levels.
· The Shirley Olofson Memorial Award Committee, the Professional Development Grant Committee, and the Annual Conference Professional Development Attendance Award Committee support NMRT members by providing financial support to attend conferences and events at conferences. I will ensure these committees are promoting these awards in the widest reach possible so that NMRT members find out about and hopefully apply for the awards. 

Goal 2: To provide a wide variety of programs to assist, encourage, and educate people who are new to the profession. 

· The Online Discussion Forum Committee hosts monthly chats on the NMRT listserv as well as a few live chats throughout the year on a variety of topics. I will help encourage this committee and its members to make these discussions lively in hopes of getting wide participation on the topics. 

Goal 3: To offer a variety of leadership training and opportunities to help those approaching the end of their NMRT eligibility to make the transition to future positions in the Association and the profession.

· The Online Discussion Forum Committee’s monthly chat topics will be relevant to members at all levels of their careers. I will encourage this committee to include questions that relate to those at all levels of their careers and I will contribute to the chats to encourage participation from everyone. 

· Participation itself on a committee is an important part of this goal, and I will work to make everyone’s committee experience a good one so that they feel confident if they wish to take on roles with other parts of ALA or in the profession itself.

Goal 4: To develop and implement ongoing programs for library school students that encourage professional involvement and networking 

· The Annual Social Committee plans an event for ALA Annual that encourages networking. I will provide support to this committee and offer suggestions and guidance so that networking is a key part of this event. 

· The monthly chats on the listserv from the Online Discussion Forum Committee provide NMRT members with an opportunity to network online by learning and sharing from others in the profession on a variety of topics. I will support the members of this committee in their tasks.

4. How do you plan to create a positive committee experience? What type of support do you plan to provide to chairs and committee members, and how often do you plan to provide such support?

A positive committee experience is important. I will make sure that all committee members are being involved and have a chance to help with the committee’s tasks. I will stay up-to-date with my committee’s to make sure that deadlines are generous and everyone’s time is respected. I will make sure the chairs and committee members know that their work is appreciated and makes a difference. This will be done by responding to emails, particularly questions, from chairs and committee members in a timely manner when it is my responsibility to do so. I plan to keep up-to-date with my committees through their emails and ensure that tasks are being completed on time according to their schedules in the NMRT handbook. I will check in with the chairs of my committees at least once a month to see how things are going. I will step in when I can lend support to inquiries or am able to answer questions that may arise. If I can lend support through the committee’s work via email and meetings, I will do so. Lastly, I will make sure that the committee chairs know that I am available for help, support, or anything else they may need.

5. What future directions do you see your office or NMRT needing to take this year or the following year? What kind of strategies do you envision for addressing projects that affect committees outside of your supervision?

As the Leadership Development Director, it is important to encourage participation in the various activities that are provided to NMRT members. I will encourage my committees to advertise their events and awards as much as possible to reach all members, including by reaching out to chairs of other committees who are responsible for communications and student chapters.

6. Date of report: 10/6/19

7. Submitted by: Annice Sevett
