
A memo to the ALA Executive Board and Headquarters Staff 

NUMBER 5 February 111 1954 

The follo,ring is a brief summary of Executive Board discussion and action at the 
Midwinter 1954 Meeting. It is hoped that this will be helpful to Board and staff 
members prior to receipt of the complete minutes. Reference is by Docket item. 

I, II, and III - Approved. 

IV - It was voted that the invitations extended to the Executive Board to attend 
meetings of the various divisions be accepted, as far as possible, with the under
standing that members of the Executive Board were attending as observers. Executive 
Board members accepted designation to attend the following meetings of divisions: 
Mr. Gosnell (Wed. evening AASL); Mr. Mumford (Tuesday roorning ACRL); Mr. Lindquist 
(Tuesday evening ACRL); Miss Martin (Tuesday and Wednesday afternoon DCC); Mr. Coney 
(Wed. afternoon PIJJ);Miss Sandoe (Wednesday afternoon LED). Because of the conflict 
caused by the necessity to schedule an extra session of the Executive Board on 
Thursday it was not possi•le to accept the invitation extended by DLCYP. 

V - Report of the Committee on Committee Appointments was approved and the follow
ing persons cl)pointed to the 1954-55 Nominating Committee: Lewis Branscomb, chair~ 
man; Virginia Chase, Laurac. Colvin, Harold L. Hamill, Stanley West. 

VI(a) - The 1954 Annual Conference •udget was approved. 

(•) - The President reported briefly on the General Sessions programs being 
planned for the Minnecl)olis Conference. 

(c) - The Executive Board meeting dates during the Minne&polis Conference were 
set as followss June 20 - 10:00 AM; June 21 - 10:00 AM; June 22 - 2sJ) PM; 
June 25 - 2:30 PM. 

(d) - Discussed. To be borne in mind during discussions of future conference 
sites. 

(e) - A report was made on the facilities of Kansas City and St.Louis and Miami 
Beach. It was felt that advantages in Kansas City and St,Louis were about equal 
but that conference eJ!Penses in Kanass City might be lower than in st.Louis. Miami 
Beach, it was felt, as in the case of St.Louis and Kansas City, could meet the first 
two points of the non-discrimination policy interpretation and go a considerable 
distance toward meeting the information requirements in point 3 satisfactorily. 
Facilities in Miami Beach were reviewed and doubt e)pressed that the Convention Hall 
could house General Sessions, other large meetings, and the exhibits. It was 
reported that a tent could be used for one or the other. The Executive Board held 
decision on this item until information could be received from St.Louis on the 
matter of expenses and from Miami Beach on e.xhibit facilities. It was moved that 
consequent to further consideration of st.Louis, following negotiations to effect 
some considerable reduction in the rates for the use of the Convention Hall, ALA 
plan to go to Kansas City and leave Miami Beach and other cities in abeyance for 
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another year or more. This motion was tabled until information could be received 
from the cities involved, and it was later Voted that the 1956 Annual Conference 
be held at Miami Beach, Florida, and that consideration be given to Kansas City 
and st.Louis for 1957, subject in each case to the working out of satisfactory 
details. 

(f) - Information from a cm vass of the hotels in the downtown Chicago area indi
cates that none of the hotels cm accommodate ALA on the dates desired, except the 
Morrison Hotel, which cai handle only a partial week, and the Sherman which, while 
conunitted, might be able to give AJA dates if a firm application is made. The 
Edgewater Beach Hotel is tentatively holding the week of January 30 to February 5, 
1955, for AL~ 1 s exclusive use. Motion was made that the Midwinter Meeting •e held 
at the Edgewater Beach in 1955 but was tabled until a report can be made to Council 
on the investigation made for 1955 and an expression of Council opinion made known 
to the Executive Board. It was later Voted that the 1955 and 1956 Midwinter ·Meet
ings be held at the Edgewater Beach Hotel in Chicago. 

(g) - Held for next meeting. 

VII - Reported off-the-record. 

VIII - It was Voted that the Committee on the Appointment of the Librarian of Con
gress be authorized to draw upon the sum of rooney AIA received from the American 
Library Institute fund for expenses incurred• The President reported to the Execu
tive Board that the Committee on the Appointment of· the Librarian of Congress is 
meeting and will make a report to Council. 

IX - It was voted to discontinue ALA representation to the American Documentation 
Institute. 

X - Douglas Bryant, chairman of the IRB, presented the proposal to the Executive 
Board and the project was approved. 

XI(a)(b)(c) - The Executive Board received the report of the Constitution and Bylaws 
Committee and the petition of the proposed Audio-Visual Round Table for informa
tion and was told AALS hopes to affiliate if Council a~roves. 

(d) - The report to be made by the Committee on Boards and Comnittees would not 
•e prepared until after the Committee met and authority was delegated to the members 
of the Executive Boa.rd who serve on the Committee to act for the Board on recom
mendations that may be made to Council • . 

(e) - The Committee did not report to the Board but was on the Council agenda. 

XII - It was Voted that ALA participate as suggested in the letter of November 18, 
1953, to Mr. Clift from C~ L. Jordan: 11 No sponsor is requested to assume my 
financial obligation or other duty to the Committee. Each is asked simply to honor 
Franklin in its own way and under its own policies including, where practical, the 
central theme of better international understanding.n 

XIII - It was Voted that the Executive Board accept the recommendations of the 
Audio-Visual Board concerning requests for AI},. affiliation with the National Citizens 
Committee for Educational Television and the American Council for Better Broadcasts. 

XIV - It was Voted that the suggestion of Milton~. Lord that Mr. Tu,uglas Bryant 
be asked to serve as the representative of the ALJ. on the IFLA Council for the 
term 1954-57 be approved. 

XV - Received and filed. No action taken. 
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XVI - The Executive Secretary reported on the project to issue a new edition of 'Who 1 s 
Who in Li•rary Service, ALA negotiations with the America. Heritage Foundation on 
the Crusade for Freedom, on the Great Books of the Western World vnich has aeen de
layed until the summer of 1954, and negotiations with foundations on the Study of 
State Library Agencies. The Associate Executive Secretary reported that the Survey 
of Adult Education ActivitiesinPuQlic Libraries and State Extension Agencies wound 
up with a deficit of ~3,676 and offered plans for the eventual absorption of this 
deficit. The Executive Secretary reported that the .kockefeller Foundation, after 
negotiations carried on over the past few months, had granted a sum of $311000 to 
the American IJ.brary Association for the support of the International Youth IJ.brary 
for a three-year period and the Executive Board accepted this grant. 

XVII - It was Voted, that the Executive Board approves the salary scale Grades 8 
through 11; Voted, that the cpproved salary scale G8-ll be fully implemented as of 
March 11 1954. There was one abstention. {Cost was estimated, on an annual rate, 
at $3460y Voted, That in view of the costs of these adjustments, the Executive Board 
authorizes the Membership Committee to study the possibilities and confer with the 
various authorities and committees and weigh the matter of a $1 surcharge on member
ship dues in each classification - eg $1 for $3 and $1 on $21 memberships - the pro
ceeds to be used for meeting the necessary increases in the operational expenses of 
the Association and not subject to divisional allotments, and to report to the 
Executive B:,ard at the Minne¥)lis meeting. Two abstentions. (The mover assumes that 
notice of this be made in the next report of the activities-of the Board and put to, 
the ,membership. at large as notice the matter is teing considered.) It was also Voted 
That the Executive Board feels that a careful review is needed of the duties per
formed in the positions in Grades 12-17 and of the salaries proper for those posi
tions, that this review should include consultation with the divisional governing 
boards and the Executive Board of ALA, and that the President of ALA is requested to 
appoint a Cormnittee of Three Executive Board Members to consider ways and means of 
revie-wi.ng these positions as well as when this review should talce place, and that 
the ALA Executive Secretary, in consultation with the executive secretaries of divi
sions at Headquarters, prepare a statement with which the Committee might begin its 
study. The Executive Board Committee on Alft Headauarters Classification and Pay 
Plan authorized by the aaove action was appointed by President Ludington as follows: 
Charles F. Gosnell, chairman; L. Quincy Mumford, Eugene H. Wilson. 

XVIII - The Executive Board discussed the Report on the Publishing Department. ,Dis
cussion centered on the methods of obtaining nanuscripts and routines followed 
until a book is published. No action was taken upon the report and discussion was 
continued until the Minnecpolis meeting. Miss LeFevre and Mr. Asheim, from the ALA 
Editorial Committee, were present for the discussion. 

XIX(a) Louis Nourse, chainnan, ALA Committee on Divisional Relations, reported to 
the meeting of the Executive Board and division representatives on his Committee's 
meetings during the Midwinter Meeting and the tentative observations which are to 
be presented to the Council were discussed. 

(b) - It was the sense of the Executive Board at this time that the Board is 
sympathetic to the needs expressed by the Division of Cataloging and Classification 
and would be willing to consider the proposal. at a later date when the finmices 
of the division are a little more certain. No action was taken. 

(c) - Reported for the information of the Executive Board. 

XX - Held for next meeting. 

XXI - The Executive Secretary reported to the Executive Board concerning the October 
1953 report of the ColTITlittee on Divisional Relations and the Comptroller presented, 
through charts, a report on income of the AI.A and divisions, 1943/44 through 1952/53, 
and ALA expenses, 1952-53. 
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Extra Docket Items -

1 - United States Book Exchange. It was Voted that the suggestion of Milton E. 
Lord that Jack Dalton be asked to act as ALA 1s representative on the USBE Board of 
Directors.be accepted. 

2 - Illinois State Library. The Executive Secretary reported t.o the Board a request 
from Helene Rogers, Assistant State Librarian, for time on the Council program to 
present her account of the censorship situation in the Illinois State Library. It 
was felt that such a report, dealing with the details of a local situation, was 
not appropriate to the functions of the Council. The Executive Secretary was 
authorized to include a statement in his Council Report and to ~ epare a statement 
which, if requested, could be issued to the press. It was reported that the nn tter 
is being discussed by the officers of the Illinois Library Associ2. tion and that it 
had been discussed with the Committee on Intellectual Freedom. A statement for 
possible publication on the matter reflecting this point of view has been prepared. 

3. Universal Copyright Convention and Retirement Income resolutions. Two resolu
tions prepared for Council adoption were submitted to the Executive Board and the 
Board passed them on to Council with its approval. 

4. .AEA-ALA proposal. The Rss, ciate Executive Secretary reported that the Joint 
ALA-AEA. proposal for the establishment of a Res:mrces Center which had been referred 
to the Adult Education Board by the Executive Board for comment had been studied 
by the Adult Education Board and the members c::f the 'board recommend that the 
project be referred to the newly established Joint Committee of the AEA. and AI}{ for 
study. The Adult Education Board feels that there may be other ways to achieve 
the objectives c:£ the project. The Executive Board accepted the recommendations 
of the Adult Fducation Board. 

5. ALA Audio-Visual Specialist. The Audio-Visual Board submitted a project to the 
Executive Board for approval, which the board hopes 'Wi!.l be transmitted to the Fund 
for Adult Education for a grant to provide an ALA Audio-Visual Specialist at AI.Ii 
Headquarters. The Executive Board approved the project. 

6. Adult Education Training. The Associate Executive Secretary reported that it 
is possible that the Fund for Adult Education may award a smal 1 amount of money 
for the purpose of convening a group of persons including administrators of Adult 
Education Departments in institutions wiere there are library schools and adminis
trators of libraries and state extension agencies for the purpose of discussing a 
proposal relating to trailing for adult education in schools @£ librarianship. If 
the grant should go through, the Executive Board will be asked to accept it and 
be given details. 

7. Honorary Memberships. The Executive Board Conmittee on Honorary Memberships 
reported. 

8. Grolier Award. The Grolier Award Committee presented its recommendations 
including procedures for publicizing the award, soliciting candidates and choosing 
a winner. The Executive Board ~ proved the plans, subject to the approval of the 
Committee on Awards. (The Awards Committee had discussed these plans "Wi. th the 
Grolier Award Corrmittee and had given its approval. The Grolier Award Committee 
is, therefore, proceeding.) 

9. Intellectual Freedom. The Intellectual Freedom Committee proposed a project 
seeking a grant of $10,000 from the Fund for the Republic or the Weiss Foundation 
to finance a conference to formulate a statement of book selection policy which 
could be adopted and used by small and medium sized libraries. The Executive 
Board approved the proposal. 
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10. Robert Lester. Plans for honoring Mr. Lester on his retirement were discussed. 

ll. National Committee on the White House Conference on &lucation. It was reported 
that the ALA had been invited to send immediately to Commissioner Brownell nomina
tions of several persons for the National Committee on the White House Conference 
on Education. These persons should represent the profession, not the Association.. 
Practicing librarians are not excluded, however. The discussion indicated the 
desira•ility that the nominations include outstanding trustees. President 
Ludington invited recommendations from the Executive Board promptly so that Com
missioner Brownell could be infonned of AIA's nominations early in the week of 
February 8. 

12. Book Rates. The Executive Secretary reported to the Board that in the matter 
of the b:,ok rate, the i~use Post Office and Civil Service Committee which is con
sidering H.R. 6052 - the Fostal Rate Increase Bill - has reported favora•ly with 
minor changes and with the complete deletion of Section 5 which would have increased 
the b:,ok rate. The Executive Board directed the Executive Secretary to send an 
expression of appreciation to the membersof the House Committee. 
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