
ALSC Budget Committee Report to the Board 
Midwinter 2018  
Monday, February 12th 
 
Review of FY17 Year-End & FY18 First Quarter Operating Budget – see DOC #39aii 
These are a few highlights.  I will cover FY17 in the Trend Report as well.  ALSC 
ended FY17 with a net revenue of $292,149 verses a budgeted net expense of 
$22,013.  A planned net asset balance transfer of $162,00 to the long-term 
investments (endowments) was completed.   
Administration was under budget for FY17 as we had a 20% salary and benefit 
savings due to grant support from Dollar General Literacy Foundation.  FY18 is 
slightly over budget YTD, but we will see an offset again from the Dollar General 
Literacy Foundation Grant support. 
Awards Seals has performed 24% ahead of budget for FY17 and for FY18 physical 
seals are tracking 68% ahead of budget.  Budget committee members continue to 
track Anniversary editions, movie tie-in and state awards as seals revenue is 
extremely difficult to predict. 
 
Review of FY17 Year-End & FY18 First Quarter Endowments – see DOC #39aii 
ALSC endowments increased $411,952 to close FY17 with a balance of $3,408,353. 
Reviewing the endowment strategy, it was determined to revise the destination of 
the FY18 $50,000 transfer directed to the Melcher to instead go to the Morris 
Endowment (this revision will now have Morris Fund receiving full FY18 $150,000 
transfer); we’ve already met the goal of funding an additional Spectrum Scholarship 
from the Melcher through donations, and have plans for the Morris Fund. 
 
Report on ALA Planning & Budget Assembly Meeting 
The Presidential Initiatives for FY19 were presented with the theme “Together: 
Libraries Building Communities”.  ALA Treasurer and BARC Chair reports were 
abbreviations of reports that Kathy Jarombek and Brian Wilson heard on Friday in 
the BARC and F&A meeting.  ALA has a healthy net asset balance ending FY17 with 
close to $40M in Net Assets. But ALA has major challenges ahead especially in 
regard to the need for significant investment in IT.  The ALSC Fiscal Officer and ALSC 
Vice-President participated in the “Organizational Discussion on Uncomplicating 
ALA.”  
 
Report on BARC/Division Leaders Meeting 
The IT Plan was the major focus of this meeting. This requires a $5-6 million 
investment.  The dues categories reduction was one of the first goals of the plan. The 
new ALA Connect will allow the opportunity for a membership vote outside of the 
Spring Ballot. 
The Future of Midwinter was briefly discussed.  Mary Ghikas is aware of the 
importance for the YMA’s to have a home.  
 
Proposed Preliminary FY19 Budget – see DOC#39ai 
We have established a preliminary proposed FY19 budget for the Board review. 



• At this point we are monitoring committee and task force requests for 
funding.  There is a placeholder for $50K in the budget for strategic plan 
actions. 

• Public Awareness Committee has submitted a proposal for a video with costs 
up to $10K; the board has asked the committee to continue thinking about 
and revising the proposal in the context of potential partnerships with ALA 

• EDI Implementation Task Force will have some dollar values attached to 
their actions, but we likely won’t know at what level until closer to Annual 

• As a reminder Committee requests under $500 go straight to the Budget 
Committee; over $500 goes to the Board first for approval. 

• Administration line reflects being fully staffed in FY19 after creation and 
filling of the deputy director position and replacement of Membership 
Marketing Specialist.  At this point ALA has not budgeted for a salary 
increase.   

• Service to Members under “other” category houses $50K as a temporary 
placeholder for activities supporting the strategic plan. 

• Awards/Seals higher risk in awards at this time (establishment of the awards 
task force, Wrinkle in Time movie tie-in declining to use the seal) is such that 
we gave a more conservative number in FY19, and will revisit at Annual. 

• Awards Newbery/Caldecott/Wilder Banquet is figured as a breakeven line; 
actual is very dependent on city.  Washington, DC traditionally has good 
attendance. 

• Continuing Education project is planned realistically at a slight decline with 
current projects. 

• We do not feel that there is growth as a revenue stream for Online 
courses.  

• We will be exploring new alternatives for delivering online education, 
such as licensing content and offering additional virtual opportunities 

• Publications line is focusing on non-book publishing as potential revenue. 
generators, including an early literacy brochure to replace the Born to Read 
brochure. 

• Every Child Ready to Read line - project is concluded as an active initiative, 
will stay in the budget because may continue to generate revenue but no 
future major expenses (beyond, say, reprinting). 

• Día is in maintenance mode only and FY19 continues to reflect that. 
 
Restricted Fund Expenditures  - see DOC #39aii 
Friends of ALSC 

• We are waiting on the match money from the end-of-year ALA giving 
matched initiative. 

• We typically sponsor 2 banquet tables for the Newbery/Caldecott/Wilder 
Banquet and will recommend doing so again. 

• Currently the major Friends of ALSC-sponsored project is the student 
membership initiative, the committee looks forward to hearing back from the 
task force on the evaluation data and future plans. 



• At the PGC meeting, discussion about having more opportunity for 
unstructured events at conference to casually network—like the Joint 
Reception at MW, and moving that to earlier in the conference. 

• We propose $15,000 for ALSC to use to provide networking events at 
conferences throughout the year, through MW 2019. 

• Including “Coffee & Tea from Friends of ALSC” at Leadership & ALSC, 
All-Committee. 

 
Membership Dues Discussion 
We’ve completed the preliminary analysis and have consulted Organization & 
Bylaws. With the receipt of the new information from ALA at Midwinter regarding 
IT Plan, at this time we recommend no increase in dues or changes to the dues 
structure pending further information. The Budget Committee anticipates having a 
final recommendation in the spring that may include changes to the dues structure. 
 
See Attached Document for the full considerations. 
 
Other Notes 
The Budget Committee attendance to the BARC/F&A on Friday was noted as an 
excellent opportunity to gain insight in the larger ALA Financial Structure and we 
will look to continue this practice with new members attending with the Chair, 
when possible. 
Attending the All-Committee Meeting and reaching out to PGC Chairs along with 
reviewing the Quarterly reports has had positive results in understanding the ALSC 
Budget Process. 
 
Recommendations  
 
The Budget Committee recommends that the ALSC Board: 

• Approve the Proposed Preliminary FY19 Budget 
• Submit to BARC $250,000 transfer request in FY22 from our Net Asset 

Balance to our Endowment 
• Revise the destination of the FY18 $50,000 transfer directed to the Melcher 

to instead go to the Morris Endowment (this revision will now have Morris 
Fund receiving full FY18 $150,000 transfer) 

• From Friends of ALSC sponsor 2 banquet tables for the 
Newbery/Caldecott/Wilder Banquet for up to $2,000 

• From Friends of ALSC allocate up to $15,000 for ALSC to use to provide 
networking events at conferences throughout the year, through MW 2019. 
 


