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ALSC Fall Executive Committee Meeting 

Saturday, October 22, 2017  

8:30 a.m. – 4:00 p.m. 

 

American Library Association Headquarters 

Judith Krug Room 

40 E. Huron, Chicago, IL 60611 

 

DRAFT MINUTES 

 

Executive Committee in Attendance: Paula Holmes, Nina Lindsay, Jamie Campbell Naidoo, Jenna Nemec-Loise 

 

Staff in Attendance: Aimee Strittmatter, Kristen Figliulo, Angela Hubbard, Courtney Jones, Alena Rivers, Laura 

Schulte-Cooper, Elizabeth Serrano 

 

Proceedings 

• Meeting called to order at 8:30 a.m. by President Nina Lindsay and will conduct meeting in a more 

informal manner. 

• Executive Committee Agenda approved as submitted. 

• Announcements:  

o Introduction of new staff member, Alena Rivers, Deputy Director, ALSC. 

• Changes were suggested for the consent agenda: 

o N. Lindsay will update the Presidents Report to include an update on the Batchelder Award 

Evolution Task Force  

o Awards Program Report will serve as basis for the discussion on the ALA Award Program within 

Context of Strategic Plan per XI Discussion on the ALSC Fall Executive Committee Meeting 

agenda. 

o Draft 2017 Annual Conference Board of Directors Minutes need to include J. Campbell 

Naidoo’s name as a guest. 

• Consent Agenda was approved with suggested changes. 

• 2017 Annual Conference Executive Committee Minutes approved as submitted. 

• No old business. 

• No new business. 

• Meeting adjourned at 3:20 p.m. 

 

Discussion 

ALSC Budget Update 

ALSC ended the year with a net revenue gain. Third close on fiscal year 2017 financials was recently completed 

and the fourth and final close will be available next week. Expenses were under budget largely due to staff 

vacancies for the Deputy Director and Marketing Coordinator positions. 

 

A transfer of $162,000 was made from the net asset balance to the Endowment fund. A total of $139,000 of 

the $162,000 was allocated to the Children and Library Services fund to support Board initiatives and 

committee projects.  The Rollins program received $23,000 to bring up available spending. It was noted that 

the long-term transfer plan was to increase the CLSE fund to the level of Morris or Melcher so that the 

spending income generated can support board-directed strategic priority activities. 
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Slate for 2018 Election  

The Slate for 2018 Election for governance and awards was reviewed and discussed as well as the process 

needed to present the slate to members. Support documents will be refined for the next Nominating and 

Leadership Development to use. 

 

2020 National Institute Site Selection  

ALSC staff considered several sites for the initial review. Baltimore, MD and Minneapolis, MN site options were 

discussed. ALSC staff will conduct site visits for both cities.  

 

Pura Belpré Award Expansion Task Force Update 

ALSC is working with YALSA and REFORMA leadership to form the Pura Belpré Expansion Task Force to begin 

work on implementing the young adult category for the joint award. 

 

Youth Media Award Production Update  

ALSC, YALSA, ALA Governance, ALA Public Awareness Office and ALA Office for Diversity, Literacy and Outreach 

Services are jointly discussing issues around and options for including ALA ethnic affiliates in the Youth Media 

Awards (YMA) press conference. Discussions with stakeholders will continue.  

 

Council Discussions  

ALA Executive Director search is still in progress. Next steps are to be considered by the ALA Executive Board. 

During their fall meeting, the ALA Executive Board will reconsider and determine whether or not to bring to 

Council a discussion and vote on whether position credentials will be required or preferred for candidates.  

 

ALA Awards Program within Context of the Strategic Plan  

The Executive Committee discussed what it means to have awards named after individuals and what their 

legacies feel like to different members when viewed around ALSC’s goals of diversity and inclusion. The 

discussion will be taken to the full Board at Midwinter for further exploration. 

 

Board Development and Priority Group Structure 

N. Lindsay has incorporated monthly online board meetings that alternate with online board orientation 

meetings and allow for regular opportunities to address topics of interest or concern and to increase 

opportunity for board members to get to know one another. Discussed value of meetings and their 

effectiveness, possible future topics, formats and platforms. The Board will be solicited for feedback at 2018 

Midwinter. 

 

N. Lindsay also has established a quarterly Priority Group Consultant & Chair meeting to make communication 

and processes more transparent for participants. Possible topics include leadership development and 

information sharing. 

 

Strategic Plan Review, Next Steps and Identify Mega Issue discussion for MW  

Each area of the ALSC 2017 Strategic Plan including Advocacy, Diversity & Inclusion, and Learning & 

Development was discussed. Highlights include: 

 

Advocacy 

• Upcoming release of Every Child Ready to Read research report 
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• Media Mentorship provides an opportunity to arm our members with advocacy messaging around 

digital media.   

• Consider other areas to enhance our advocacy initiatives.  

 

Diversity and Inclusion 

• The last class of mentor/mentee matches were successful. 

• Consider methods for applying an equity lens to grants and awards process. 

 

Learning and Development 

• The Institute Task Force has discussed identifying the competencies that apply to each of the Institute 

programs. They plan to include a key on the onsite program to help identify this information.  

 

 The expansion of the nominating committee includes leadership and development. The committee 

will be working on developing a discernable pathway for leadership. 

• Executive committee discussed potential opportunities around upcoming release of Every Child Ready 

to Read research report, media mentorship, summer learning, child development, behaviors and 

differing abilities. 

 

Next Mega Issue Discussion for Midwinter 

Discuss next steps for early literacy within context of ECRR. Fall Community Forum will provide another 

opportunity to generate discussion on how to make inclusive spaces and services, especially in regards to early 

literacy skills and ECRR concepts.  

 

Committee September Quarterly Reports  

September 15th quarterly reports were reviewed and discussed. 

 

Exam of Initiatives and External Relationships 

• May 2018 will be the 5-year anniversary of Everyday Advocacy and provides a good opportunity to 

revisit how ALSC will approach activities around the initiative. 

• Media mentorship and the ECRR research report are activities that likely will result in increased staff 

time around messaging, promotion and discussion about them and future opportunities. 

 

Possible Topics for Fall Community Forum in early December 

• How to make spaces inclusive? How do librarians use ECRR within this context?  

• Library service to underserved committee which also relates to strategic plan objectives. 

• N. Lindsay will approach committee chairs with this topic and identify members who could host it. 

 

Next Steps in Early Literacy (Closed Session) 

The Executive Committee reviewed the draft IMLS research final report and other ALSC early literacy activities. 

 

 

N. Lindsay thanked the ALSC staff and Executive Committee for their efforts on preparing for the Executive 

Committee meeting. 


