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	00:00:01
	Introduction. Interviewed October 17, 2017, in Austin, Texas. Interviewed by Jeanne Drewes, librarian.

	
	

	00:00:28
	History. Constance (Connie) Brooks was born in Denver, Colorado, the daughter of a mechanical engineer who designed automotive fan belts and a mother who was an educator. Settled in Springfield, MO. Went to Mount Holyoke College in western Massachusetts, where she studied music and romance languages. By the end of junior year, she became a Spanish literature major. 

	
	

	00:01:39
	Career education. After college she moved to Austin, TX because it matched her major but she didn’t have a job. She went to interview at the Harry Ransom Center (HRC) at the University of Texas at Austin as a receptionist and was referred to the manuscripts division because she knew Italian and could type for the Ranuzzi collection. She was thrilled because almost as soon as she walked into HRC, she knew she wanted to work there. The head of the Manuscripts Department at the time was John Kirkpatrick and assistant head was Carolyn Harris. Brooks was eventually promoted to Library Specialist 1 and through Harris became interested in preservation. At that point in the U.S. there was nowhere to study preservation, only interning positions. Brooks took a two week course at Capricornus in Berkeley with the Kahles and studied bookbinding there. UT’s Library School was in the same building as the HRC, so she cut back to part time and got her degree in 1980 when the HRC was forming its Conservation Department. She was one of the first three people Don Etherington hired at the HRC. She was trained to be an assistant book conservator. Craig Jensen joined and became the head of the book lab. Along with Etherington, Jensen was a mentor for her. Eventually she realized that she would only be a competent conservator and not a great conservator even though she enjoyed it. She moved into administration which was already happening at the HRC. Brooks was in charge of the disaster plan, pest management, and was the liaison with the Technical Services Department.

	
	

	00:06:13
	Interns (Library science). She applied to be a preservation administration Mellon intern at The New York Public Library (NYPL) and did that from January through September of 1985. There she worked with John Philip Baker and John Townsend. The experience broadened her perspective. The HRC is a special collections library and museum. The NYPL exposed her to binding operations and microfilming projects.

	
	

	00:07:18
	Grants-in-aid. In September of 1985 Brooks got a job as the first coordinator of the New York State Program for the Conservation and Preservation of Library Research Materials. Funded through New York State, it had three components: 1) large research libraries received a certain amount of money through filing the right paperwork to demonstrate their preservation efforts; 2) a competitive grant program for institutions that had library research materials; and 3) a competitive cooperative grant program. At a time when email was just beginning, it was necessary to combine mailing lists for all three of these organizations and come up with an application process and a judging process while money had already been allocated. It was very stressful and challenging for someone who didn’t have a lot of administration experience at that point. Brooks is mostly proud that she managed to pull it off and that the current program still largely uses the procedure she set up. Brooks received support from Pam Darling and Ann Swartzell. After receiving a grant from the National Endowment for the Humanities with the goal of making the program the model for the country, she hired John Townsend and Roxanne McPeters to help.

	
	

	00:11:28
	Mentoring. While in New York, Brooks met many people who became cherished colleagues. She mentions Ann Swartzell, Chris Ward, and Maria Holden. Through Carolyn Harris, Brooks met Roberta (Bobbie) Pilette, who was generous with Brooks’ best friend’s research on book conservators. (Brooks’ best friend Sherry Kramer wrote the award-winning play “What a Man Weighs” with a conservator as one of the protagonists.) She met Sherry Byrne through Harris. Three years into the job, while Brooks was on the phone with Harris, she mentioned that she wasn’t going to apply to a job at Stanford University Libraries. Her husband Gary McLerran (a Texan tired of winters in upstate New York) encouraged her to apply. She got the job.

	
	

	00:13:36
	Library administration. Brooks made many efforts to aid disaster preparedness in libraries. When Brooks was at NYPL she worked on their disaster plan. With the New York State grant programs, she made it so libraries applying for competitive grants had to have disaster plans. The large research libraries also had to have disaster plans to receive money. She did workshops around the state. At Stanford, Sally Buchanan had been there before Brooks, but it wasn’t a department until Brooks arrived. The Conservation and Repair Lab, Binding and Finishing unit, and microfilming unit were combined to form a department. It was the first time they’d all worked together so closely. Brooks started at Stanford in January of 1989, and the Loma Prieta earthquake occurred in October 1989. It wasn’t the same after that because the building in which the Preservation Department was located was damaged. The Preservation Department’s units were scattered across campus in various temporary housing configurations. For the remainder of Brooks’ time at Stanford, all of the Preservation Department was never in the same building again.

	
	

	00:16:34
	Library materials budgets. There were huge budget cuts across campus. Brooks considers her biggest achievements to be getting through the earthquake and keeping the preservation department from being radically cut. She once stood in front of a faculty review board that was ready to cut the entire department. Stanford changed a lot while she was there over seventeen years. For a while the preservation department led the transition to digital but it became clear that people with more knowledge about bits and bytes needed to have more control over the process. Brooks left Stanford in 2006 and that was the end of her preservation career. After a hiatus she became the director of Kyle Public Library.

	
	

	00:18:47
	Interns (Library science). The Mellon internship program began at Stanford before Brooks arrived. Brooks was in charge of that program. Evelyn Frangakis was the first intern under her administration, and she got there two weeks before the earthquake and so was part of dealing with the aftermath of the earthquake. Brooks’ experience with her own internship was as similar as it could be in two different institutions. At NYPL, Baker set it up so she’d spend a month in each unit to see how they all worked. She also worked on the disaster plan, and wrote a proposal for getting the Preservation Department on computers. Baker had her working on RLG microfilming projects to help her understand microfilming (which was not part of her experience at HRC) and to be an additional professional presence in the microfilming area. At Stanford, Brooks had interns work in different units for a while and on specific projects that they worked on with her. They also attended various library meetings to understand how the Preservation Department fit into and worked with the rest of the library.

	
	

	00:23:44
	Professional associations—ALA. In the early days Brooks went to both American Institute for Conservation (AIC) and American Library Association (ALA) meetings. She was a professional associate in AIC and was once the program chair for the Book and Paper Group. Once she was at Stanford, she focused more on ALA because the head of conservation took the lead with AIC. She was on a lot of committees at ALA and was the chair of the Preservation of Library Materials section while dealing with the immediate aftermath of the earthquake. She remembers ALA fondly because it gave her opportunities to work with other preservation administrators.

	
	

	00:25:36
	Career education. In library school there was no preservation course but professors were generous in letting her do papers on preservation. The computing professor told her she was too smart for rare books and that she should switch to information science. She flipped back and forth between pursuing a career in information science or in conservation. There were so few jobs in conservation and to have one lined up at HRC was amazing, so she went into conservation. Information science didn’t have a huge impact on her preservation career except she wasn’t afraid of computing and the effect it would have on things. Because her preservation administration colleagues mostly came up through microfilming and she came in through conservation she had less invested in microfilming. So when digital came along she may have pushed it harder than others did.

	
	

	00:29:41
	Professional associations—regional. Brooks worked with the California Preservation Program for five years. It was a statewide program and aimed to reach different kinds of institutions. She did many disaster preparedness workshops with Mary Morganti. Her experience in New York didn’t affect her work at Stanford very much, but it had something in common with the California Preservation Program because they were both statewide programs. The main difference was that California didn’t have the same funding as New York.
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	Mentoring. Brooks mentions many colleagues and mentors who gave her support throughout her career, including her husband Gary McLerran and Craig Jensen. At HRC, her closest colleagues were Jane Boyd, Patricia Tweedy, Sue Murphy, and James Stroud. Cathy Henderson (currently the Associate Director for Education & Exhibits at HRC), though not in preservation, has been a close colleague throughout the years. Her main mentors were Carolyn Harris, Don Etherington, Craig Jensen, and John Baker. She never worked with Jan Merrill-Oldham, but Jan had an influence much greater than would have been expected. Jan strongly encouraged her to apply for both the New York State and the Stanford positions. When at the New York State Library, she worked with Chris Ward, Ann Swartzell, and Maria Holden. At Stanford, she had wonderful colleagues: Eleanore Stewart, Maria Grandinette, Elizabeth Mosler, and Laura Cameron.
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	Library administration. Her philosophy has changed since she started preservation work because she originally wanted to be a conservator. She chose conservation because she wanted to have something with enough scope that it would allow her to learn for the rest of her life. Conservation has science and craft and history and art components and is focused on individual items. At HRC she was drawn into administration and started to look at the bigger picture. Her philosophy changed to become “this is how much money I have and these are my resources – how much can I get done with this and how should I allocate it?” In a way it wasn’t as much fun, but she tried to keep the bigger picture in mind for the greatest good, including environmental controls and disaster preparedness. Something she realized mid-career is that not everything needs to be saved, which was hard because she wanted to save everything. Brooks tried to instill that in basic preservation and disaster preparedness workshops but many smaller institutions had very few resources to work with. She hopes the workshops were useful, even if the only concrete result was an emergency phone list for the institutions.
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	Career patterns. Like everyone else, Brooks watched binding budgets erode – serial binding became less important as journals went online and fewer hard copies were bought.
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	Public services (Libraries). When Brooks was at New York State, working with the public was part of her job. A statewide video was created to publicize awareness of issues of preservation for individuals. At Stanford her philosophy was that her first responsibility was to the collections that were already there and to the audience for which they were meant. However, active collections have materials coming in from the public and it makes sense for the public to understand what they can do to keep their collections in better shape.
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	Post-retirement employment. Brooks became a director of a medium-sized public library and considers that to be a nice ending to her library career. After having spent her whole career in technical services it was wonderful to deal directly with the public and see what their issues for information and what their interests were. When they built a new library it became more of a place where the community came to discover local history, so there began to be more preservation issues.
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	End of Interview.




